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I.

Call to Order/Roll Call

II .

Approval of standing committee minutes for December 12, 2011.

III .

Committee Agenda

Item No. 1 - GRANT
Synopsis:

Request approval of a grant application to Health Care Foundation of Greater Kansas
City for 2012 Healthy Lifestyles, submitted by Joe Connor, Health Department. The
$30,000 grant is for the development of a comprehensive communication plan for
Healthy Communities Wyandotte community health improvement plan that has an
emphasis on middle and high school age residents.
Tracking #: 120046

Item No. 2 - ORDINANCE
Synopsis:

An ordinance relating to the qualification of resident commissioners appointed to the
Kansas City, Kansas Housing Authority, submitted by Kristen Chowning-Martin, Legal.
Tracking #: 120031

IV .

ADJOURN

ADMINISTRATION AND HUMAN SERVICES
STANDING COMMITTEE MINUTES
Monday, December 12, 2011
The meeting of the Administration and Human Services Standing Committee was held on
Monday, December 12, 2011, at 5:00 p.m., in the 6th Floor Human Resources Training Room of
the Municipal Office Building. The following members were present: Commissioner Mendez,
Chairman; Commissioners Markley, Cooley, and Ellison. Commissioner Murguia was absent.
Chairman Mendez called the meeting to order. Roll call was taken and all members were
present as shown above.
Approval of standing committee minutes for November 14, 2011. On motion of Commissioner
Ellison, seconded by Commissioner Cooley, the minutes were approved. Motion carried
unanimously.
Committee Agenda:
Item No. 1 – 110364….Request approval of a one-year agreement with New West
Presentations, Inc., to operate Sandstone Amphitheater with three single year
options to renew, submitted by Gary Ortiz, Assistant County Administrator.

Gary Ortiz, Assistant County Administrator, introduced Chris Fritz, Operator for New West
Presentations. This is a one-year agreement renewal with a three-year option thereafter. I’m
going to hit some of the highlights that we’ve changed because for the large part and most part,
it’s the same as it was before.

The UG used to take its revenue based on ticket sales,

concessions, and things like that. We’ve had enough experience with this agreement that we
know roughly what it nets out per year. We know what good years look like because ’08 and ’09
were pretty good years revenue-wise. Then the recession hit and it’s been kind of tough since
then. I’m going to give Chris an opportunity a little later to explain the environment that he’s
competing in. Because its tough times, we just decided to go ahead and benchmark the amount
of money we need out of the deal to keep lights on out there and that’s what we’ve done. For
next year, they’ve committed to pay us over two installment payments, one in August and one in

October, a total of $80,000. So the schedule is $80,000 in ‘12, $80,000 in ’13, $85,000 in ’14,
and then $90,000 in 2015. The other thing you need to know is that we get no percentage of
naming rights because I didn’t want to count on something that might not come to fruition.
That’s an unknown at this time and we’re not going to bet on the come, we want a certain
amount of money guaranteed out of this contract.
The UG has the right under this agreement to have up to 12 events there per year giving
them adequate notice, and there are certain non-competing elements. We can’t bring in national
or regional type concerts. If we did use them, they’d have to be for things like the Great
American Barbeque, something that the Parks Division worked out with enough advanced
notice. I think there’s a 90 day or 120 day…Mr. Fritz said 120 days…Mr. Ortiz said a 120 day
advanced notice requirement in here. If we get into organizing things on that venue that we want
to sponsor, we want to be a part of, we have to give them that notice and arrange for the different
things—security and whatnot.
We have changed nothing in this relative to Bonner Springs. They still get their $0.50
per ticket. Commissioner Cooley said I thought it was a quarter. Commissioner Cooley said
back when I was there, I thought we got it down to a quarter. Mr. Fritz said you did; it was.
Mr. Ortiz said the original renewal contract happened back in ‘07 and then it was renewed again
in ’09, and I think that changed in ’09. They still get the security detail and all that type of thing.
Revenue to Bonner is going to be exactly the same as it had been before. Nothing has changed
there.
Basically those are the highlights I wanted to hit. Very little has changed. I’d like to ask
Chris to talk about the environment in which he’s competing because since ’07, that’s changed
significantly and you ought to know about that.

Chris Fritz, New West Presentations, said when we did the agreement in ’07, we thought life
was great then all of a sudden everything started collapsing in ’08. We still had a good season
because the season ended in September and Lehman Brothers was just closing up shop so then it
all fell apart. The economy has had a huge toll on this because it’s all about expendable income.
We had a good ’08. ’09 wasn’t bad. ’10 was a disaster for the entire industry from AG to Live
Nation, everybody went down 45% in ticket sales. It’s estimated that Live Nation lost $1 billion
in year ’10. Subsequently, things have stabilized a little bit but they haven’t gotten better.
Everybody’s trying to get a little smarter. It’s a very cut-throat thing.
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Also, the one reason that Live Nation left the amphitheater and just pulled out was
because of the Sprint Center. It’s the new girl in town. Everybody’s dating her. The Sprint
Center has created some stuff. Live Nation migrated themselves over to Starlight where they’re
doing downsized shows, actually shows that they could probably do 10,000 sometimes and an
8,000 seater so that makes it difficult but we’ve created a niche and I think if we can stay with it,
we’re going to build this up. We have to put a lot of money into the facility. The capital
improvements we have to make are just beyond our reach but we work hard and we’ve tried to
polish it up as best we can. We’ve got a capital improvements program this year that’s $50,000,
which doesn’t sound like much but we’ll probably stretch that to be worth $200,000.

If you

look at the place, it’s looking good but that’s because we’ve got a lot of people involved. It’s
more about passion than profit. We do want to try to make a profit. We’re still in the hole some
$300,000 because when we first did it, we had to put almost $500,000 in it. We’re hanging in
there.
The deal is an increase for the Unified Government over the last couple of years. I think
we paid $64,000 in ’10 and only $58,000 this year. This year was an anomaly because of the
Kanrocksas Music Festival that we held out at the Speedway which canalized the industry to be
honest. We could be competing against ourselves so it really kind of was something that we
didn’t want to have happen that way but because of all the acts and what they were doing in a
two month period, it just fell that way. We’re not doing it again next year. I guess this is public
but it’s not public information yet. We’re still excited; we’re passionate about it. We actually
have offers in for 18 attractions this year. To have an offer doesn’t mean you have the act.
We’re telling Gary 12. We’re doing some country nights there. Hopefully we can get this place
to where people are coming back to the area and spending money everywhere.

Commissioner Ellison said I have a question. Three one-year deals. The first year at $80,000.
Let’s suppose you say we can’t make it on that. That’s negotiable down because we’d rather see
someone in there rather than see the grass growing in the cracks. Mr. Ortiz said right. The
renewals are mutual so they have to be agreeable as does the UG. Mr. Fritz said sometimes it’s
not good to assume, but I’m assuming that from a financial standpoint, we have a deal for four
years. If we can’t make it then obviously we’ll say we’re losing way too much money here.
That’s not our intent. They wanted it mutually. What’s good for the goose is good for the
gander. But from a financial thing, those would be the terms so we would just have to agree to
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them at the end of each year which we have to because our season starts really in November
getting prepared for the following year. Mr. Ortiz said Chris and I met three or four times. I’d
start high and he’d tell sob stories. We think we’re in the sweet spot here. It’s something that
we both can live with. The public purpose good is that we get a revenue stream; we keep the
lights on out there. The way its structured is the harder he works it, the more acts he gets, the
more money he makes and there’s nothing wrong with that. The community benefits from that.

Commissioner Cooley asked Chris, how many shows do you think you’ll have this summer?
Mr. Fritz said what we’re budgeted for is 12 right now and we’re doing country nights which
will either be on a Friday or Saturday. We have 13 Saturdays between June, July, and August.
We already have five events that we know are happening on the Saturdays so they might be
converted to the Fridays. They’re going to start out hopefully doing 700 or 800 and we’re
hoping to build it up to 1,500 to 2,000. They’ll be consistently doing country music. Hopefully,
next year that number doubles and we’ll have a consistent thing with country music.

Commissioner Cooley said I can honestly tell you that I have not been to the Sprint Center and I
probably won’t go. It always seems to be something that doesn’t fit my venue. Being the sports
person that I am, I have heard the horror stories of going to the Sprint Center and sitting in the
upper deck. You don’t have enough room and you’re sitting with your knees over here because
you don’t have enough room. We’re comfortable out there at our facility and I want to make
sure that that facility, even though it needs some attention, I want to make sure that that facility
gets used and gets the exposure that we need. Obviously we’re not going to compete with some
of the bigger name acts that come in because that was something that we faced with the
improvements a few years back, but there’s still a market there and I appreciate what you’re
doing to get that market and help us get the attractions there that benefit some of the other venues
that we don’t get in other places. Mr. Fritz said we will.

Commissioner Markley said you answered all my questions except for one. On the insurance
page where probably no commissioner except myself spent any time looking at, I noticed there’s
only a $500,000 limit and I wonder if that was enough or if we were thinking that our insurance
would cover anything outside of that. I’m just thinking if somebody falls off the stage onto the
concrete and sues us or you or us both. Mr. Ortiz said I know that used to be the tort claim limit
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but I’ll defer to Ken. Ken Moore, Deputy Chief Counsel, said any claims against the Unified
Government based on tort are subject to that cap unless you have insurance higher than that. So
there’s no reason for a tort claim if you’re insured for $500,000. Commissioner Markley asked
how does that affect us if we both end up in the same suit. They could still go after more but
we’re going to be fine. Not that we want that to happen. Mr. Frtiz said we had one issue like
that. First of all, we’re carrying a million on our liability just on the venue. On the concerts, we
carry $5 million.

Our coverage is roughly $6 million.

I want to say its $2 million per

occurrence, aggregate of $5 million. The million is total. It could be five claims or it could be
one but that’s the liability we have. Then we carry workman’s comp so you get the statutes
there. If a worker fell off the stage or actually the act so you know there are statutes on that.
Mr. Ortiz said we looked at that real close after what happened. Commissioner Markley said
exactly. That’s what I was thinking. You never want to think that something terrible is going to
happen and then after a venue like that, perhaps people might be drinking, I don’t know.
Commissioner Ellison said or smoking dope.

Commissioner Markley said I just wanted to

make sure we were covered. Mr. Fritz said I think we’ve got great coverage.

I know we

supply you with a policy every year. The promoter, which is Mammoth, my partners, we carry a
$5 million per concert. So if we have a show there or an activity, there’s an additional $5 million
in place from load in to load out.

Action:

Commissioner Cooley made a motion, seconded by Commissioner Ellison, to
approve and forward to full commission. Roll call was taken and there were
four “Ayes,” Ellison, Cooley, Markley, Mendez.

Adjourn
Chairman Mendez adjourned the meeting at 5:27 p.m.
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