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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
Each year, the Unified Government of Wyandotte County/Kansas City, Kansas (the Unified Government or UG) receives funds from HUD for housing and community development activities to address priority needs locally identified by the UG. To receive these federal funds, the UG must submit a strategic plan — the Consolidated Plan — every five years that identifies local needs and how these needs will be addressed. Program Year (PY) 2020 will be the fourth year of the 2017-2021 Consolidated Plan. 
The primary federal funding resources in the 2017-2021 Consolidated Plan are the following:
· Community Development Block Grant (CDBG): The primary objective of this program is to develop viable urban communities by providing decent housing, a suitable living environment, and economic opportunities, principally for persons of low- and moderate-income levels. Funds can be used for a wide array of activities, including housing rehabilitation, homeownership assistance, lead-based paint detection and removal, construction or rehabilitation of public facilities and infrastructure, removal of architectural barriers, public services, rehabilitation of commercial or industrial buildings, and loans or grants to businesses.
· HOME Investment Partnerships Program (HOME): The HOME program provides federal funds for the development and rehabilitation of affordable rental and ownership housing for low- and moderate-income households. HOME funds can be used for activities that promote affordable rental housing and homeownership by low- and moderate-income households, including reconstruction, moderate or substantial rehabilitation, homebuyer assistance, and tenant-based rental assistance.
· Emergency Solutions Grant (ESG): The Emergency Shelter Grant program became the Emergency Solutions Grant program under the Hearth Act of 2009. Recognizing the need to end homelessness, the Hearth Act places more emphasis on homeless prevention and rapid re-housing and less on shelters and transitional housing. ESG funding can be used to support traditional shelters and transitional housing that is grandfathered from 2010 funding, supportive services, rent and utility payments and security deposits to prevent homelessness or to rapidly re-house homeless individuals and families, street outreach, and management of a homeless management information system (HMIS).

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
For FY 2021, the Unified Government (UG) has identified the following goals and outcomes:
· Improve access to and quality of affordable housing options
· Improve and expand public services to serve low income and special needs populations
· Support activities that prevent homelessness
· Support activities that move persons experiencing homelessness to permanent housing
· Improve and expand public facilities and infrastructure to serve low income populations
See Annual Goals and Objectives for more details.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
The UG’s past performance in the administration and implementation of the CDBG, HOME, and ESG programs has fulfilled the spirit and intent of the federal legislation creating these programs. The UG has facilitated affordability for decent housing, availability and accessibility of suitable living environments, sustainability of suitable living environments, and the accessibility of economic opportunities. The following is a summary of UG’s past performance as reported to HUD in the FY2018 Consolidated Annual Performance and Evaluation Report (CAPER), the most recent report filed.
New Construction and Rehabilitation. The annual housing goal was accomplished using HOME funds:
· Goal for Construction of New Units: 3
· Actual Number of Units Completed: 4
CHIP Homeownership Down payment. The annual goal was accomplished with the use of HOME funds: 
· Objective for CHIP:  14
· Actual Number Completed: 15
Rehab/Home Repair Program. The annual goal was exceeded with the use of CDBG funds:           
· Objective for Rehab/Repair: 50
· Actual Number Completed: 84
Access to Housing by Barrier Removal. The annual goal was accomplished with use of CDBG funds and other agencies that focus on disabilities:
· Objective for Barrier Removal: 3
· Actual Number Completed: 6
See 2018 CAPER for more details.
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
See Consultation and Participation.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
See attached public comments.
6.	Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were accepted.
7.	Summary
In summary, the Annual Action Plan has been developed with community input and reflects the decisions and history of the County Commission in funding allocations.
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	KANSAS CITY
	Department of Community Development

	HOME Administrator
	KANSAS CITY
	Department of Community Development

	ESG Administrator
	KANSAS CITY
	Department of Community Development


Table 1 – Responsible Agencies

Narrative (optional)
The lead agency for the Annual Action Plan (AAP) is the Department of Community Development for the Unified Government of Wyandotte County/Kansas City, Kansas. The Department serves the residents of Wyandotte County through administration of the Community Development Block Grant, HOME Investment Partnership, and Emergency Solutions Grant.
Consolidated Plan Public Contact Information
Community Development Department, 701 N. 7th Street, Room 823, Kansas City, KS 66101
(913) 573-5100

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
The Unified Government conducts outreach efforts to maximize input from a large cross-section of stakeholders. This outreach effort includes public meetings, published meeting notices, stakeholder meetings and public workshops.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
Meaningful collaboration as it relates to the development and implementation of housing and community development programs and services has become increasingly important as the federal resources available to these programs continue to decline. Collaboration with housing and service providers helps the Unified Government to capture the maximum benefit for each dollar it invests and ensures that investments strategically address both short-term needs and advance long-term goals. These agencies are proactively recruited to participate in the development of annual planning processes. Many local entities, such as business organizations, neighborhood-based organizations, lenders and realtors, and UG staff are working to establish a framework for multi-level collaboration at the neighborhood level to preserve and enhance residential areas.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Wyandotte County/Kansas City, Kansas is part of the Greater Kansas City Coalition to End Homelessness (GKCCEH), which is the region’s Continuum of Care. The GKCCEH works to address homelessness and the priority needs of homeless individuals and families, including homeless subpopulations. The UG assigns a staff person to assist the GKCCEH, serving on the board of directors as a non-voting member. 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
When allocating ESG funding, the Unified Government issues a request for proposals to all agencies that are members of the Continuum of Care. A committee with at least one CoC member representative reviews all the applications and makes recommendations for that year’s allocations. The UG typically funds homelessness prevention, rapid rehousing, HMIS, and operations.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	LIVEABLE NEIGHBORHOODS, INC.

	
	Agency/Group/Organization Type
	Services-Education
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	2
	Agency/Group/Organization
	COMMUNITY HOUSING OF WYANDOTTE COUNTY

	
	Agency/Group/Organization Type
	Services - Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Market Analysis
Economic Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning year.

	3
	Agency/Group/Organization
	FRIENDS OF YATES, INC.

	
	Agency/Group/Organization Type
	Services - Housing
Services-homeless
Services-Health
Services-Education
Services-Employment
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	4
	Agency/Group/Organization
	HILLCREST TRANSITIONAL HOUSING

	
	Agency/Group/Organization Type
	Services-homeless
Services-Employment

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	5
	Agency/Group/Organization
	Kansas City KS Housing Authority

	
	Agency/Group/Organization Type
	PHA

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	6
	Agency/Group/Organization
	Kim Wilson

	
	Agency/Group/Organization Type
	Services - Housing

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	7
	Agency/Group/Organization
	METROPOLITAN LUTHERAN MINISTRIES

	
	Agency/Group/Organization Type
	Services - Housing

	
	What section of the Plan was addressed by Consultation?
	Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	8
	Agency/Group/Organization
	MOUNT CARMEL REDEVELOPMENT CORP.

	
	Agency/Group/Organization Type
	Services - Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.

	9
	Agency/Group/Organization
	Salvation Army

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-homeless
Services-Employment

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Anticipated outcomes of the consultation are to provide input for the most critical needs of the community for the next planning years.



Identify any Agency Types not consulted and provide rationale for not consulting
There were no types of agencies that the UG did not consult and engage, either through phone, email, focus group meetings, personal interviews and/or questionnaires.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Greater Kansas City Coalition to End Homelessness
	 

	2019 Annual Action Plan
	Unified Government
	Goals of the Strategic Plan relate to previous year's efforts, adjusting based on previous outcomes to maximize benefit of CDBG, HOME and ESG investments.

	City-Wide Master Plan
	Unified Government
	Strategic Plan goals comply with long-range goals compiled by the City.

	Plan for Affirmatively Furthering Fair Housing
	Kansas City Region
	Strategic plan goals and objectives will intentionally, affirmatively further fair housing.

	Comprehensive Economic Development Strategy Plan
	Mid-America Regional Council
	Strategic plan acknowledges, and addresses needs identified for expanding economic opportunities.

	Wyandotte County COmmunity Health Improvement Plan
	Public Healh Department
	Strategies for serving individuals with HIV/AIDS identified in this plan are aligned with the Strategic Plan.

	KCKHA 2020 Five Year Plan and Annual Plan
	Kansas City, Kansas Housing Authority
	Strategic Plan goals support the work undertaken by the Housing Authority.

	10 Year Plan to End Homelessness
	Wyandotte Homeless Services Coalition
	The goals of the CoC were used in the development of the Strategic Plan.

	Assessment of Service Needs for At-risk Child/Yout
	Mid-Amreica Regional Council
	Strategic Plan incorporates needs and strategies identified by this report


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
The Unified Government consulted with various organizations such as neighborhood organization, housing developers, homeless agencies, housing authority, and other groups throughout the NRSA process as well as the Annual Plan process. In addition, business and civic leaders such as lenders, appraisers, stakeholders along with elected officials have played a part through UG initiatives such as Stablization, Occupation And Revitalization (SOAR), the Neighborhood Revitalization Strategy Area (NRSA) and the UG Community Health Improvement Plan.


AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The UG actively encouraged citizen partipation in accordance with the approved Citizen Participation Plan. Efforts were made to engage citizens through public hearings, newspaper ads, internet outreach, and public meetings. All citizen comments were considered in developing the Annual Action Plan. See attached for more details.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Non-targeted/broad community
	Citizen participation comments attached.
	Citizen Participation comments attached
	All comments were accepted.
	 

	2
	Newspaper Ad
	Non-English Speaking - Specify other language: Spanish
 
Non-targeted/broad community
	Citizen participation comments attached.
	Citizen participation comments attached.
	All comments were accepted.
	 

	3
	Internet Outreach
	Non-targeted/broad community
	Citizen participation comments attached.
	Citizen participation comments attached.
	All comments were accepted.
	 

	4
	Public Meeting
	Residents of Public and Assisted Housing
	Citizen participation comments attached.
	Citizen participation comments attached.
	All comments were accepted.
	 


Table 4 – Citizen Participation Outreach
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Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The following outlines the UG's expected resources for the purposed of meeting Annual Action Plan goals. Resources include HUD grant funding, program income, leveraged funds, and UG owned property.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,304,857
	0
	0
	2,304,857
	0
	  

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	876,251
	0
	0
	876,251
	0
	  

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	198,325
	0
	0
	198,325
	0
	  


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Several potential funding sources have been identified to implement the strategies contained in the 2020 Annual Action Plan. The federal funds outlined above will leverage other sources such as state funds provided under various programs and private funds such as Low Income Housing Tax Credits and mortgages. 
HOME: The UG local jurisdiction has been granted a 100% match reduction for the HOME program due to severe fiscal distress. HOME funds leverage private mortgages through the CHIP program and partnerships with CHDOs and CDCs.
CDBG: Public Services grants leverage Unified Government General Fund dollars and cash and in-kind donations. 
ESG: Non-profit organizations subcontracting with the UG are required (for UG to meet HUD regulations) to provide a 100% match for the grant that they are awarded. The match may be in the form of cash or in-kind services and/or donations.

Several potential funding sources have been identified to implement the strategies contained in the 2020 Annual Action Plan. The federal funds outlined above will leverage other sources such as state funds provided under various programs and private funds such as Low Income Housing Tax Credits and mortgages. 

HOME: The UG local jurisdiction has been granted a 100% match reduction for the HOME program due to severe fiscal distress. HOME funds leverage private mortgages through the CHIP program and partnerships with CHDOs and CDCs.

CDBG: Public Services grants leverage Unified Government General Fund dollars and cash and in-kind donations. 

ESG: Non-profit organizations subcontracting with the UG are required (for UG to meet HUD regulations) to provide a 100% match for the grant that they are awarded. The match may be in the form of cash or in-kind services and/or donations.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The County owns over 4,000 vacant lots through its land bank, 1,000 of which could potentially be used as locations for new affordable housing units.
Discussion


Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Improve access to and quality of housing
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	CDBG: $1,025,886
HOME: $787,626
	Homeowner Housing Added: 3 Household Housing Unit
Homeowner Housing Rehabilitated: 65 Household Housing Unit
Direct Financial Assistance to Homebuyers: 16 Households Assisted

	2
	Provide public services
	2017
	2021
	Homeless
Non-Housing Community Development
	 
	Public Services
	CDBG: $168,000
	Public service activities other than Low/Moderate Income Housing Benefit: 1000 Persons Assisted
Other: 500 Other

	3
	Housing/services for persons who are homeless
	2017
	2021
	Public Housing
Homeless
	 
	Housing/Services for the Homeless/At-Risk
	ESG: $198,325
	Tenant-based rental assistance / Rapid Rehousing: 470 Households Assisted
Homeless Person Overnight Shelter: 500 Persons Assisted
Overnight/Emergency Shelter/Transitional Housing Beds added: 400 Beds
Homelessness Prevention: 700 Persons Assisted

	4
	Planning & administration
	2017
	2021
	Administration
	 
	Planning & Administration
	CDBG: $460,971
HOME: $87,625
	Other: 1 Other

	5
	Economic development
	2017
	2021
	Non-Housing Community Development
	 
	Economic Development
	 
	 

	6
	AFH 1: Minor Home Repair
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	 
	 

	7
	AFH 2: Code Assistance
	2017
	2021
	Affordable Housing
	 
	Blight Removal
	 
	 

	8
	AFH 3: ReCap Housing Needs
	2017
	2021
	Affordable Housing
	 
	Blight Removal
Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	 
	 

	9
	AFH 4: Universal Design
	2017
	2021
	Affordable Housing
Non-Homeless Special Needs
	 
	Preserve Existing Affordable Housing Units
	 
	 

	10
	AFH 5: Education
	2017
	2021
	Education
	 
	Economic Development
	 
	 

	11
	AFH 6: Jobs
	2017
	2021
	Jobs
	 
	Economic Development
	 
	 

	12
	AFH 7: Affordable Housing
	2017
	2021
	Affordable Housing
Non-Homeless Special Needs
	 
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	 
	 

	13
	AFH 8: Mobility
	2017
	2021
	Non-Homeless Special Needs
	 
	Economic Development
	 
	 

	14
	Reg 1: Expand use of CDFIs and NMTCs
	2017
	2021
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	 
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	 
	 

	15
	Reg 2: Establish fair housing information website
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
	 
	 

	16
	Reg 3: Fair Housing Education-Stakeholders
	2017
	2021
	 
	 
	Public Services
	 
	 

	17
	Reg 4: Advocate for Universal Designs
	2017
	2021
	Non-Homeless Special Needs
	 
	 
	 
	 

	18
	Reg 5: Regional Housing Mobility
	2017
	2021
	Affordable Housing
	 
	Housing/Services for the Homeless/At-Risk
	 
	 

	19
	Reg 6: Develop Compact Use Zoning
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
	 
	 

	20
	Reg 7: Develop Regional Housing Locator
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
	 
	 

	21
	Reg 8: Encourage Affordable TOD Zoning
	2017
	2021
	Affordable Housing
	 
	 
	 
	 

	22
	Reg 9: Universal Design Incentive Policy
	2017
	2021
	Affordable Housing
Non-Homeless Special Needs
	 
	Expand Affordable Housing Opportunities
	 
	 

	23
	Reg 10: Promote KC Degrees and KC Scholars
	2017
	2021
	 
	 
	Public Services
	 
	 

	24
	Reg 13: Align Regional Transit to Jobs
	2017
	2021
	Non-Homeless Special Needs
	 
	 
	 
	 

	25
	Reg 11: KC Rising Education and Job Training
	2017
	2021
	Education
	 
	Public Services
	 
	 

	26
	Reg: 12 Transportation Option Partnership
	2017
	2021
	Transit
	 
	 
	 
	 

	27
	Reg 14: Affordable Housing Educational Materials
	2017
	2021
	Affordable Housing
	 
	Public Services
	 
	 

	28
	Reg 15: Fair Housing Goals Metrics
	2017
	2021
	Affordable Housing
	 
	 
	 
	 

	29
	NRSA 1: Public Facilities & Improvements
	2017
	2021
	Public Facilities & Imrpvements
	 
	Infrastructure Maintenance & Improvement
Public Facility Improvements
	CDBG: $650,000
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 3 Persons Assisted

	30
	NRSA 2: Affordable Housing
	2017
	2021
	Affordable Housing
	 
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units
	 
	 

	31
	NRSA 3: Economic Development
	2017
	2021
	Economic Development
	 
	Economic Development
	 
	 

	32
	NRSA 4: Education and Public Services
	2017
	2021
	Education and Public Services
	 
	Public Services
	 
	 


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Improve access to and quality of housing

	
	Goal Description
	Expand affordable housing opportunites and preserve existing affordable housing through the addition of affordable housing units, rehabilitation of existing housing, and direct financial assistance to homebuyers.

	2
	Goal Name
	Provide public services

	
	Goal Description
	Public services provided to Kansas City residents by subrecipient organizations- Willa Gill and Livable Neighbohoods.

	3
	Goal Name
	Housing/services for persons who are homeless

	
	Goal Description
	Homelessness response and prevention activities provided by subrecipients through the Emergency Solutions Grant program.

	4
	Goal Name
	Planning & administration

	
	Goal Description
	 

	5
	Goal Name
	Economic development

	
	Goal Description
	 

	6
	Goal Name
	AFH 1: Minor Home Repair

	
	Goal Description
	Target the use of CDBG funds to support minor home repair for low-income, members of protected classes, and elderly homeowners to enable them to maintain their properties.

	7
	Goal Name
	AFH 2: Code Assistance

	
	Goal Description
	Evaluate and, if necessary, provide resources to support low-income and protected class homeowners, especially the elderly and disabled, who may have property maintenance code violations, particularly in R/ECAPs.

	8
	Goal Name
	AFH 3: ReCap Housing Needs

	
	Goal Description
	Work with LISC to expand the resources in LISC’s new Pre-Development Fund to support new or renovated housing in disadvantaged (R/ECAPs) neighborhoods in Kansas City, Kansas.

	9
	Goal Name
	AFH 4: Universal Design

	
	Goal Description
	Evaluate KCK building codes to consider changes that enable more than the federal requirements for ADA compliance to be addressed in new housing construction and encourage universal design.

	10
	Goal Name
	AFH 5: Education

	
	Goal Description
	KCK will promote services, including career exploration, mentoring, and experiential learning to enable middle and high school students to better prepare for careers.

	11
	Goal Name
	AFH 6: Jobs

	
	Goal Description
	Local governments should adopt economic development strategies that target development, retention and expansion of firms and industries that provide good jobs — ones that both have low barriers to entry and provide clear career paths to a living wage.

	12
	Goal Name
	AFH 7: Affordable Housing

	
	Goal Description
	 

	13
	Goal Name
	AFH 8: Mobility

	
	Goal Description
	Adopt and implement complimentary mobility options such as walking, biking car sharing.

	14
	Goal Name
	Reg 1: Expand use of CDFIs and NMTCs

	
	Goal Description
	Expand the use of CDFIs and New Market Tax Credits in neighborhoods with concentrations of persons in protected classes and low income residents.

	15
	Goal Name
	Reg 2: Establish fair housing information website

	
	Goal Description
	Establish www.kcmetrohousing.org as a central location for the public to access fair housing information.

	16
	Goal Name
	Reg 3: Fair Housing Education-Stakeholders

	
	Goal Description
	Establish a fair housing education program for landlords, realtors, and lenders.

	17
	Goal Name
	Reg 4: Advocate for Universal Designs

	
	Goal Description
	Advocate to Missouri Housing Development Commission and Kansas Housing Resources Commission to include universal design standards beyond HUD and ADA minimums in their projects.

	18
	Goal Name
	Reg 5: Regional Housing Mobility

	
	Goal Description
	Work with local housing authorities to explore a regional approach to housing voucher utilization.

	19
	Goal Name
	Reg 6: Develop Compact Use Zoning

	
	Goal Description
	Develop model zoning code for smaller homes on smaller lots and small (4-12 unit) multifamily.

	20
	Goal Name
	Reg 7: Develop Regional Housing Locator

	
	Goal Description
	Develop regional housing locator service to help voucher holders find the most appropriate housing.

	21
	Goal Name
	Reg 8: Encourage Affordable TOD Zoning

	
	Goal Description
	Develop model zoning codes to encourage accessible affordable housing units near transit or other key services at activity centers.

	22
	Goal Name
	Reg 9: Universal Design Incentive Policy

	
	Goal Description
	Develop model incentive policy to require any multi-unit housing construction or substantial renovation receiving a public subsidy to include some affordable, accessible units that meet universal design standards.

	23
	Goal Name
	Reg 10: Promote KC Degrees and KC Scholars

	
	Goal Description
	Promote use of KC Degrees and KC Scholars to help adults in protected populations return to and complete college.

	24
	Goal Name
	Reg 13: Align Regional Transit to Jobs

	
	Goal Description
	 

	25
	Goal Name
	Reg 11: KC Rising Education and Job Training

	
	Goal Description
	Continue to develop and refine the education and job training component of KC Rising and provide guidance to local institutions in targeting these efforts.

	26
	Goal Name
	Reg: 12 Transportation Option Partnership

	
	Goal Description
	Form partnerships between local governments, private employers, and neighborhood organizations to develop transportation options that connect low income and protected populations living in concentrated areas of poverty with job opportunities.

	27
	Goal Name
	Reg 14: Affordable Housing Educational Materials

	
	Goal Description
	Develop informational materials for local governments and community organizations to use to educate the public about the need for affordable housing.

	28
	Goal Name
	Reg 15: Fair Housing Goals Metrics

	
	Goal Description
	Establish metrics to meet fair housing and affordable housing goals.

	29
	Goal Name
	NRSA 1: Public Facilities & Improvements

	
	Goal Description
	 

	30
	Goal Name
	NRSA 2: Affordable Housing

	
	Goal Description
	 

	31
	Goal Name
	NRSA 3: Economic Development

	
	Goal Description
	 

	32
	Goal Name
	NRSA 4: Education and Public Services

	
	Goal Description
	 





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The finalized amount of 2020 Community Development Block Grant (CDBG) funds for the Unified Government is $2,304,857. The 2020 HOME Investment Partnerships program (HOME) funds for the UG is $876,251. The 2019 Emergency Solutions Grant program (ESG) is $198,325. The following describes projects to be carried out for the 2020 program year, including estimated allocations and accomplishments. 


Projects
	#
	Project Name

	1
	Public Facilities & Improvements - NRSA Park Drive

	2
	Emergency Home Repair

	3
	Livable Neighborhoods

	4
	Willa Gill Multi-Service Center

	5
	Rehab Project Delivery

	6
	CD Administration

	7
	CHIP Program

	8
	CHDO Set Aside (Rehab/New Construction)

	9
	HOME Rehab/New Construction

	10
	HOME Administration

	11
	ESG Program Activities


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The Unified Government is committed to allocating funds that serve the needs of low- to moderate-income (LMI) residents. Funding awards are based on need and activity eligibility. Actual locations are determined by applications received and funding availability, except for NRSA activities to be undertaken as proposed in the Park Drive area.
The primary obstacle to meeting underserved needs is the limited resources available to address identified priorities. The UG will partner with other public agencies and non-profit organizations, when feasible, to leverage resources and maximize outcomes in housing and non-housing community development. 





AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Public Facilities & Improvements - NRSA Park Drive

	
	Target Area
	 

	
	Goals Supported
	NRSA 1: Public Facilities & Improvements

	
	Needs Addressed
	Infrastructure Maintenance & Improvement

	
	Funding
	CDBG: $650,000

	
	Description
	Improvements may include park improvements, including ADA restrooms, playgrounds, curbs and sidewalks, and other public facility improvements.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	536 households in Park Drive Neighborhood NRSA will benefit from improvements to the area. See NRSA submission for neighborhood demographics.  

	
	Location Description
	Park Drive Neighborhood NRSA

	
	Planned Activities
	 

	2
	Project Name
	Emergency Home Repair

	
	Target Area
	City Wide

	
	Goals Supported
	Improve access to and quality of housing

	
	Needs Addressed
	Preserve Existing Affordable Housing Units

	
	Funding
	CDBG: $500,000

	
	Description
	Emergency Home Repair Program for single-family owner-occupied houses. Repair includes electrical, furnace, plumbing, and roofs.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	Program is available to Low-Moderate income families city wide. Demographics vary based on applications recieved.

	
	Location Description
	 

	
	Planned Activities
	 

	3
	Project Name
	Livable Neighborhoods

	
	Target Area
	City Wide

	
	Goals Supported
	Provide public services

	
	Needs Addressed
	Public Services

	
	Funding
	CDBG: $20,000

	
	Description
	Livable Neighborhoods works with neighborhood groups and non-profit organizations to address community-wide concerns.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 500 persons assisted.

	
	Location Description
	Community-wide

	
	Planned Activities
	 

	4
	Project Name
	Willa Gill Multi-Service Center

	
	Target Area
	City Wide

	
	Goals Supported
	Housing/services for persons who are homeless

	
	Needs Addressed
	Housing/Services for the Homeless/At-Risk

	
	Funding
	CDBG: $148,000

	
	Description
	Willa Gill Multi-Service Center: Operating cost for the center that provides services to homeless and near homeless persons.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 1000 persons

	
	Location Description
	 

	
	Planned Activities
	 

	5
	Project Name
	Rehab Project Delivery

	
	Target Area
	City Wide

	
	Goals Supported
	Improve access to and quality of housing

	
	Needs Addressed
	Expand Affordable Housing Opportunities
Preserve Existing Affordable Housing Units

	
	Funding
	CDBG: $525,886

	
	Description
	Rehab project delivery

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	6
	Project Name
	CD Administration

	
	Target Area
	 

	
	Goals Supported
	Planning & administration

	
	Needs Addressed
	Planning & Administration

	
	Funding
	CDBG: $460,971

	
	Description
	Applicable administrative costs for Department of Community Development.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	7
	Project Name
	CHIP Program

	
	Target Area
	City Wide

	
	Goals Supported
	Improve access to and quality of housing

	
	Needs Addressed
	Expand Affordable Housing Opportunities

	
	Funding
	HOME: $188,626

	
	Description
	CHIP provides down payment assistance for qualifying low-to-moderate income (LMI) homebuyers in accordance with HOME and CHIP program guidelines.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	16 income eligible households

	
	Location Description
	 

	
	Planned Activities
	 

	8
	Project Name
	CHDO Set Aside (Rehab/New Construction)

	
	Target Area
	City Wide

	
	Goals Supported
	Improve access to and quality of housing

	
	Needs Addressed
	Expand Affordable Housing Opportunities

	
	Funding
	HOME: $400,000

	
	Description
	CHDO Set Aside for rehabilitation and new construction.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	9
	Project Name
	HOME Rehab/New Construction

	
	Target Area
	City Wide

	
	Goals Supported
	Improve access to and quality of housing

	
	Needs Addressed
	Expand Affordable Housing Opportunities

	
	Funding
	HOME: $200,000

	
	Description
	HOME rehabilitation and new construction.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	10
	Project Name
	HOME Administration

	
	Target Area
	 

	
	Goals Supported
	Planning & administration

	
	Needs Addressed
	Planning & Administration

	
	Funding
	HOME: $87,625

	
	Description
	Applicable HOME administration costs.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	11
	Project Name
	ESG Program Activities

	
	Target Area
	City Wide

	
	Goals Supported
	Housing/services for persons who are homeless

	
	Needs Addressed
	Housing/Services for the Homeless/At-Risk

	
	Funding
	ESG: $198,325

	
	Description
	Emergency Solution Grant program activities to be carried out by selected area service providers.

	
	Target Date
	9/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Wyandotte County/Kansas City, Kansas is located in the northeast part of Kansas and is part of the Kansas City, Missouri metropolitan region. Housing values are some of the lowest in the region, but the County also has a higher unemployment and lower poverty rate than the majority of Kansas. 
According to the 2011 AI for the Kansas City Region, concentrations occur when the percentage of residents of a particular racial or ethnic group is 10 percentage points or more above the community-wide average. In 2011, Wyandotte County was approximately 40% non-White and 25% Hispanic.
The largest concentrations (>50%) of the Black/African-American population are in the Northeast neighborhood. For Hispanics, the largest concentrations (>35%) are in the Argentine, Kensington, and Riverview neighborhoods. There are no areas with high concentrations of Asian populations. 
Using poverty rate as a proxy for low-income residents and a definition of “concentrated” as being 10 percentage points or more above the community-wide average (22%), there are concentrations of poverty located in the neighborhoods of Northeast, Kensington, Riverview, Coronado/Bethel/Welborn, and Rosedale. 
The greatest racial/ethnic concentrations of poverty are located in the Northeast neighborhood.
Ultimately, Wyandotte County/Kansas City is working to ensure that a mix of housing types exists within each community to accommodate households of all types and income levels. The County housing strategies will be especially guided by the increasing divide between incomes and housing costs and the specific accommodations necessary to ensure that special needs populations have adequate affordable housing options with appropriate supportive services where needed.
Geographic Distribution
	Target Area
	Percentage of Funds

	City Wide
	100


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The Unified Government did not set priorities for allocating investments geographically, except for the area designated as a Neighborhood Revitalization Strategy Area (NRSA) identified as the Park Drive Neighborhood NRSA.

Discussion


Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
The Unified Government will use HOME funds and a portion of CDBG funds for new affordable housing and to rehabilitate existing housing units. The special needs population will be served through the rehabilitation of an existing structures. The homeless population will be served through assistance grants to local service providers. Therefore, outcomes for these two groups will be determined by applaicants to the rehabilitation program and the sub-recipient during the sub-grant ESG application process.    

	One Year Goals for the Number of Households to be Supported

	Homeless
	506

	Non-Homeless
	16

	Special-Needs
	3

	Total
	525


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	5

	Rehab of Existing Units
	65

	Acquisition of Existing Units
	0

	Total
	70


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion



AP-60 Public Housing – 91.220(h)
Introduction
The Kansas City, Kansas Housing Authority’s (KCKHA) mission is to help families and individuals with low and moderate incomes achieve greater stability and self-reliance by providing safe, affordable, quality housing and partnering with community services and agencies and promoting economic opportunity in a suitable living environment free from discrimination. According to the 2016 Wyandotte County/Kansas City/Kansas City CAPER (most recent available), 2,058 families are served by public housing and 1,469 are served by Section 8 vouchers.

Actions planned during the next year to address the needs to public housing
KCKHA will continue improving the quality of its housing by investing in the capital (CAP) fund allocation to make units competitive with housing in the private sector. CAP funds will be used for HVAC improvements in family development community centers, interior modernization, roof replacements, fencing, mechanical improvements, exterior repair, painting and parking lot expansion. 
Since taking over responsibility of the Rosedale Ridge apartment complex, KCKHA is in the process of issuing 116 Section 8 vouchers to those families.
The Unified Government, acting as the Responsible Entity, will work in conjunction with the Kansas City, Kansas Public Housing Authority to ensure that the requirements of 24 CFR Part 58 are adhered to.

Actions to encourage public housing residents to become more involved in management and participate in homeownership
Residents of the KCKHA are encouraged to participate in decision making in all aspects of the agency’s operations. This involvement typically occurs through the Resident Associations and Resident Councils that exist at each KCKHA public housing development. Each Resident Association or Council has its own membership made up of residents from that specific community, and each is led by an elected board of directors.
The Resident Associations and Resident Councils work to improve the conditions of the residents they represent in their specific communities. The presidents of each Resident Association or Council then are able to join together to form a jurisdiction-wide council that allows residents’ concerns and involvements to be addressed at a broader Agency level. The jurisdiction-wide council may advise the Board of Commissioners and Executive Director in all areas of KCKHA operations, including occupancy, general management, maintenance, security, resident training, social services, modernization, etc. The KCKHA has two jurisdiction-wide councils: the United Presidents Council is comprised of Presidents and other officers of the individual family development resident associations, and the Council of United Residents is comprised of Presidents and other officers of the individual elderly and disabled developments. These two jurisdiction-wide councils are contacted in advance to participate in the planning and development of the KCKHA’s Annual Plan.
Another way to ensure resident input and participation of residents in KCKHA operations is by the election of a Resident Commissioner to the KCKHA Board of Commissioners.
KCKHA currently operates a homeowner program. Participants must pay 30% of their household income toward a mortgage, the housing authority pays the remainder. Once the family is able to pay the full cost of the mortgage for six months, they graduate from the program. Participants must qualify for a standard mortgage, so only those with a decent credit history are eligible. Elderly and disabled residents can receive KCKHA assistance for the life of the loan.
KCKHA is in the process of implementing a new Family Self-Sufficiency (FSS) program. Approximately 10-15 individuals are currently being trained to staff the program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
Not applicable.
Discussion

AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The Unified Government is a partner with the area Continuum of Care (CoC) to address homelessness and the prioritiy needs of homeless individuals and families, including homeless subpopulations.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The lead entity for the Continuum of Care is the Greater Kansas city Coalition to Hend Homelessness (GKCCEH). This is a partnership of organizations and individuals including: nonprofit organizations, public sector agencies, formerly homeless persons, business community persons, housing developers, faith-based community organizations and other key stakeholders. The UG provides funding to support a full time Coordinator and provides administrative support through UG general funds.
The Finance committee and the Greater Kansas City Coalition to End Homelessnss (GKCCEH) Board plan and coordinate various fundraisers throughout the year to help fund the annual operational budget of the organization. Every year during National Hunger and Homeless Awareness Week in November the GKCCEH works to bring awareness to the community and will continue to do this each year. Other activities include the State of Our Homelessness in the  Kansas City metropolitan area, Point-in-Time Count, and work to ensure the Homeless Management Information System (HMIS) delivers needed data used for HUD and local government reporting.  Each year the GKCCEH conducts a single day “Point-In-Time” count for sheltered and unsheltered homeless persons and families.
Addressing the emergency shelter and transitional housing needs of homeless persons
ESG funds are awarded annually to eligible nonprofit agencies that provide emergency shelter and transitional housing.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Wrap around support services provided through the CoC’s permanent supportive housing (PSH) programs are key to the high success agencies have experienced keeping homeless persons in PSH for at least six months (prior to exit). The PSH grantees collaborate and share housing retention strategies to support each project in achieving the housing maintenance goal. A chief strategy in achieving the stated goal has been to relocate individuals who experience housing difficulties before a loss of housing occurs. Because 80% of our CoC’s PSH units are dedicated to serve households with severe mental illness or addictions, relocation is often a key strategy in giving someone a fresh start to be successful in housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
The UG promotes four (4) eligible ESG activities that are intentionally focused on housing —either financial assistance to help pay for housing or services designed to keep people in housing or to obtain housing.  This assistance is not intended to provide long-term support for program participants, nor will it be able to address all of the financial and supportive services needs of households that affect housing stability. Rather, assistance should be focused on housing stabilization, linking program participants to community resources and mainstream benefits, and helping participants develop a plan for preventing future housing instability.  
 
Emergency Shelter
· Essential Services:  Case management related to emergency shelter, referrals to employment, healthcare, substance abuse and related services within the community.
· Shelter Operations: including maintenance, rent, repair, security, fuel, insurance, and utilities. 
 
Homelessness Prevention Assistance
· Housing relocation and stabilization services (case management).
· Leasing assistance, as necessary, to prevent the individual or family from becoming homeless when the assistance is necessary to help program participants regain stability in their current permanent housing or move into other permanent housing and achieve stability in that housing.  Eligible costs include housing search and placement, housing stability case management, rental arrearages, leasing assistance, security deposits, utility deposits, utility arrearages, mediation, and cost for obtaining identification.  Rapid Re-housing Assistance
· Housing relocation and stabilization services (case management).
· Leasing assistance as necessary to help individuals or families living in shelters or in places not meant for human habitation to move as quickly as possible into permanent housing and achieve stability in that housing.  Eligible costs include housing search and placement, housing stability case management, leasing assistance, security deposits, utility deposits, utility arrearages, mediation, and cost for obtaining identification.  
Housing Relocation and Stabilization Services - Funds must be used to create and implement a comprehensive, easily accessible service and housing response system that addresses the needs of those who are homeless or at serious risk of homelessness. 
 
Eligible activities include:
· Housing stabilization services include arranging, coordinating, linking and monitoring the delivery services that assist participants to obtain and sustain housing stability; this includes the salary of the Housing Resource Specialist(s)/Case Manager;
· Transportation/travel for supportive housing stabilization services, i.e. visit a participant;
· Costs associated with cell phones to support housing stabilization services.
HMIS/Data Collection and Evaluation will be conducted via HMIS. Cost associated with data collection is limited to one percent (2%) of the total grant amount. The HEARTH Act requires that data collection and reporting for ESG be conducted via HMIS.  

Discussion


AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
Approximately 45.9% of households in Wyandotte County spend 30% or more of their income on rent or mortgage payments, this means 43% of Wyandotte County households are cost-burdened by housing (US Census, 2012-2016 American Community Survey). While some affordable housing stock may exist in Wyandotte County, safety of said stock is a concern with approximately 21% of houses in Wyandotte County having one or more severe housing problems (such as lack of complete plumbing, overcrowding, lack of complete kitchen facilities, etc.) (US Census, 2012-2016 American Community Survey). Eliminating barriers to affordable housing, including ensuring that housing is also safe, is critical for increasing economic opportunities, access to prosperity and improving health outcomes for Wyandotte County residents. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The Unified Government will continue to implement the Home Repair Grant Program which provides repairs to homes where the owner is income eligible and living in the home. Additionally, the program has a sub-program for Barrier Removal to allow for remediation of mobility issues in the home. Both programs ensure that Wyandotte County residents may remain safely in their homes, increase quality of life, and ensure that quality of affordable housing stock is maintained. 
In addition, we participated in a Regional Affirmatively Furthering Fair Housing Plan. The Plan includes goals and objectives to addressing housing issues in the region. 
The UG will continue to review housing to be constructed with UG or CDBG/HOME assistance to ensure it meets acceptable standards. Quality design and neighborhood compatibility will be prioritized. 
 The UG will support the rehabilitation of existing units and construction of new units in low income neighborhoods and work with private property owners to preserve affordable housing throughout neighborhoods in Wyandotte County.
Discussion: 

AP-85 Other Actions – 91.220(k)
Introduction: 
In addition to goals listed previously in the 2020 Annual Action Plan, the UG will accomplish the following actions to further improve community conditions for Wyandotte County residents. 
Actions planned to address obstacles to meeting underserved needs
The primary obstacles to meeting underserved needs are lack of financial and human resources, a growing gap between housing costs and incomes, and an aging housing stock. The County will continue to use its resources carefully and strategically as evidenced in this plan to reduce the effects of the cost/income gap.

Actions planned to foster and maintain affordable housing
A lack of affordable housing is a primary obstacle to addressing unmet needs. The UG will continue to support its goals of maintaining and expanding affordable housing by utilizing its CDBG and HOME allocations to create new opportunities for affordable homeownership and rehabilitate existing affordable units.

Actions planned to reduce lead-based paint hazards
Information about lead-based paint hazards is distributed to households participating in HOME and CDBG-funded programs. The UG Community Development, in partnership with the Wyandotte County Public Health Department received a $1,500,000 grant award from HUD for the Lead-Based Paint Hazard Control Program, along with $150,000 in Healthy Homes Supplemental Grant funds. The program will seek to reduce lead and provide healthy homes intervention in the KCK area, to increase awareness of lead poisoning and prevention through community outreach and education and to build capacity for lead abatement through training of low income residents in lead hazard controls.

Actions planned to reduce the number of poverty-level families
CDBG, HOME, and ESG funding is integrated into the programs that address poverty and homelessness by participating agencies that are served by the Greater Kansas City Coalition to End Homelessness. These agencies, and others, provide much needed services to assist residents that are living in poverty. Further programs such as job training, child care, and transportation assistance reduce the impact of poverty and provide for income growth for families living in poverty.
Through its policies and planning, the UG will continue to encourage business growth in the community. Efforts will continue to support programs to maintain the quality and integrity of the low and moderate income neighborhoods where older housing is found. Support will continue for infrastructure improvements in these areas, and code enforcement will be apparent throughout the County. In recognition that some families cannot afford to correct code violations, the UG provides referrals services to help income-eligible homeowners correct the property deficiency. Program referrals are made to Christmas in October, Coalition for Independence, ECKAN, KC Church of Christ, Hope Builders and LIHEAP and other organizations.

Actions planned to develop institutional structure 
Previously discussed efforts include the SOAR and Community Health Improvement groups that work to develop collaborative efforts.
Actions planned to enhance coordination between public and private housing and social service agencies
Public agencies, for-profit and non-profit private organizations all play a part in the provision of affordable housing, social services, capital improvements, and economic development. However, the lack of financial resources for development, operations, and support services is a huge gap to overcome. Addressing these gaps will be a high priority for the County. The Unified Government will continue to work to provide stronger coordination between agencies and local organizations.
Discussion: 

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
The Unified Government of Wyandotte County/Kansas City, Kansas is an entitlement grantee for HUD Community Planning and Development block grant programs: Community Development Block Grants, HOME Investment Partnerships, and Emergency Solution Grants. The following program specific requirements satisfy regulatory and programmatic obligations that the Unified Government will undertake in the 2020 program year.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
There are no other forms of investment.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
When the PJ, CHDO or Housing Partner sells a HOME Assisted House to an income eligible household the HOME Agreement with the homebuyer is executed along with the executed and recorded Second Mortgage. These documents state the recapture provision will be used, below is the language. 
Sale to a New Homebuyer:  Full recapture will occur upon sale, transfer, or conveyance of the property to a new homebuyer prior to the expiration of the prescribed affordability period. The HOME-assisted buyer must repay the full amount of the entire HOME subsidy less any owner-paid closing costs and owner equity included therein; provided, that if the property is sold for market value and net proceeds from the sale is insufficient to pay the full subsidy amount, the difference between the net proceeds and the HOME subsidy amount may be forgiven. 
Conversion to Business or Rental Use: Full Recapture will occur upon sale or conversion of the property for rental or business purposes prior to the expiration of the prescribed affordability period. The HOME-assisted buyer must repay the full amount of the HOME subsidy. No pro-rata reduction may be made.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
The UG will hold a lien on property for the amount of the HOME subsidy to assure that the assisted household continues to meet program guidelines throughout the affordability period. The minimum affordability period required is based on the amount of HOME assistance and is as follows:
Each property assisted with HOME funds must also have deed restrictions that run with the land, in addition to the applicable affordability period. These restrictions ensure the property remains affordable to a low to moderate income household for the applicable period and stipulate that:  1) The property must be the principal and primary residence of the purchaser; 2) All or any portion of the property may not be used as rental property or as investment property; and 3) Any portion of the property assisted with HOME funds may not be used as a business.


4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The UG does not use HOME funds for this purpose.

Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
FY 2020 ESG funds were awarded by HUD under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act). The HEARTH Act improves administrative efficiency and enhances response coordination and effectiveness in addressing the needs of homeless persons. The Act adds short- and medium-term rental assistance and services to rapidly re-house homeless people, and places greater emphasis on helping people quickly regain stability in permanent housing after experiencing a housing crisis and/or homelessness. In addition, the HEARTH Act provides grantees with the programmatic framework to maximize communitywide planning and strategic use of resources, and to improve coordination and integrate with mainstream services to increase efficiency, including services funded by other programs targeted to homeless people.
 HUD drew from its recent program experience with the Homelessness Prevention and Rapid Re-Housing Program (HPRP), a temporary program, to establish the regulations for the ESG program, a permanent program. These funds must exclusively be used for Street Outreach, Emergency Shelter, Homelessness Prevention Assistance, Rapid Re-housing Assistance, Homeless Management Information Systems (HMIS), and Administration. 
Refer to the Unique Appendices for the ESG Policy and Procedures.

2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Greater Kansas City Coalition to End Homelessness operates as the regional Continuum of Care applicant. Currently, the coordinated system in place is HMIS; all HUD and non-HUD funded agencies are required to enter beneficiary data into this system. Other CoC responsibilities include holding monthly membership meetings, adopt and follow written process to select a board to act on behalf of the CoC, collaborate with the HMIS lead. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The Unified Government submits a Request for Proposal in local newspapers and announces ESG funding allocations to the Continuum of Care membership. Eligible applicants are non-profit organizations and Continuum of Care participants; an ESG application must be submitted to the Program Coordinator of the grant program. The Unified Government coordinates with the Continuum of Care to evaluate applications and fund subrecipients. A ranking and reviewing committee (consist of 3-4 persons) will meet to score applicants based on the attached ranking and review scoring.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
Sub-recipients are required to have participation of not less than one homeless individual or formerly homeless individual on the board of directors; this is verified through annual monitoring reviews and required documentation of board of directors and recent board minutes.
5. Describe performance standards for evaluating ESG. 
There are two primary data sources CoC's and ESG recipients will use to collect system-level performance measures:
1. Sheltered and unsheltered PIT count data reported through HUD's Homelessness Data Exchange (HDX)
1. Client-level outcome information based on data collected in HMIS and unduplicated across all continuum and ESG projects that contribute data to HMIS with the CoC.
System Performance Measurement Parameters also include the following:
1. Project Type
1. Reporting Period
1. Client Universe (adults, leavers, stayers)
1. Setting Local Performance Targets
1. HMIS Bed Coverage and Data Quality
Please review attached performance and evaluation of projects procedures.






Attachments


Citizen Participation Comments
Citizen Participation and Public Comments
2020-2021 Annual Action Plan
Two public hearings were held for the 2020-2021 Annual Action Plan. The first hearing was held on February 13th, 2020 and 4 citizens made comments. The executive director of Greater Kansas City Coalition to End Homelessness requested $75,000 from the Unified Government general funds to assist in work to help homeless individuals. Two citizens representing the Rosedale Development Association and Turner Community Connection neighborhood groups presented information about activities being carried out by Neighborhood Business Revitalization Groups. A fourth citizen/business owner provided public comment and requested the Commission to prioritize UG communications, and to make resources available to the UG communications department. 
The second public hearing will be held on July 13th, 2020. Prior to the hearing the public will have 30 days for public review and comment on the Draft 2020-2021 Annual Action Plan beginning June 11, 2020. 
Prior to both public hearings and the public comment period, notice will be provided in the official local newspaper The Wyandotte Echo. Notice will be provided in additional in-print and digital news sources: Dos Mundos, KC Hispanic News, The Call, The Globe, Livable Neighborhoods Newsletter, and the UG E-Newsletter.  
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1. Program Description
ESG funds ae awarded by HUD under the Homeless Emergency Assstance and Rapid Transiion 0 Hausing Actof 2009
(HEARTH Act) The HEARTH Act improves admiistaive effciency and enhances response coordination and
effectiveness in addressing the eeds of homeless persons. The Act adds short and medium-term rental assistance and
services o rapily re-house homeless people, and places greater emphasis on hlping people quicky regain stabl
permanent hausing after experiencing & housing criss andlor hamelessness. In adcition. the HEARTH Act provides
grantees with the programmaic ramework to maximize communitywide planing and stcategic us of tesources, and 10
improve coordination and integrate with mainsream service to ncrease efficiency, incuding Services funded by other
programs trgeted o homeless people

HUD drew from s recent program experience wit the Homelessness Prevention and Rapid Re-Housing Propram
(HPRP) a temporary progra. t etablish he equlatons for he ESG program, a permanent program. These funds must
exclusively be used for Street Outreach, Emergency Shelter, Homelessness Prevention Assistance, Rapid Re-
housing Asistance, Homeless Management Information Systems (HMIS), and Adminisration.

. Grant Terms

‘Grants will begin an October 15t and end on September 30° I s required that 100% of th funds be expended by
‘September 30"

1. Target Population

“This program is targeted t individuel and families who “but for” this sssstance will become or remain hommeles. The
Unified Governiment of Wyandotte County/Kansss City. KS is requiring ile documentation t verify need, s defind on
the Homeless Cetification, Form No-2.and At sk of Homeless Cerification, Form No. 3. The amount of funds that il
be available 0 recipients will likely ot be enough to serve all ersons at rsk of homelessnss; communities must
prioritize funding as ollows:

Rapid Re-housing: Target
L. Homeless ndividual with a Disabillty, as defined by HUD. (S0 ESG Form No.4)
2. Chronicaly Homeless (See ESG Form No. 2)
3. General Homeles (See ESG Form No.2)
+ Zero income indviduals and familie can and should be asssted with ESG for rapid re-housing.
Prevention
Target
1. Thase closet to gong toashele,car,or th sreet.
" Risk factors or those most in need would include:
o Extremely ow incomes:
o Criminal isor
o Behavioral health issues;
Poor employment histories.

Risk factors that make finding and maintaining housing more challenging should be used 0 screen people o
assstancerather than sreening the o,

1V. Use of the Funds:
“There are s categoresof elgibe activiie for these funds:
1. Steet Outreach
2. Emergency Sheler
3. Homelesstess revention Assisance
& Rapid Re-housing Assistance
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5 HMIs
6. Adminisuative

“These eligible acivities are intentonally focused on housing—eiher financal asisance o help pay for housing or
servios designed to keep people in housing r to obain housing, This asisance s not ntended to provice long-tem
suppor for program particiants, o will i be able {0 address al of th financial and supportive services needs of
ousaholds that affct housing siabiliy. Rather, asisance should be focused on housing stabilzation, finking program
participans to community resources and mainstream bengfits, and helping patcipants develop @ plan for preventing
future housing instbily.

Street Outreach

« Essential Servies: services relte to reaching out 1o unheliered homeless individuals and families, connecting
them with emergency sheler, housing, o critical serices, and providing them with urget, non-fcility-based cae,
Eligole ost inlude engagement,case management, and ransporation fo Quteach siaf,

Emergency Shelter

o Essential Services: Case management elte 0 emergency shelter, referals o employment, healthcare, substance
abuse and relaed services within the commnity. (Note that referrals can be provided, hawever, direct case.
management for employment, health, substance abuse and cther related services cannot b provded wih these
funds)

= Shelter Operation: nclucing malntenanc, en, repalr, scuriy,fuel, nsurance,and utites.

Homelessness Prevention Assstance

"+ Housing elocaton and stabilization sevices (case management)

« Leasing asistance, a necessary, 0 prevent the individualor family from becoming homelss when the assisance
is necessary to hlp program participants regan stabilty in their curent permanent housing or move into other
permanent housing and achieve stabilty in that housing. Eligible cost include housing search and placement,
housing stabilty case management, fental artearages, leasing asisance, securiy depoit, ity deposits, ulty
atearages. mediaton, and cost for ooaining identifcation,

Rapid Re-housing Assistance

+** Housing relocation and sablization services (case management).
Leasing assisance a5 necessary to hlp individuals or familes living in shelers or i places not meant for human
habitation o move as quicky 2 possble into permanent housing and echieve stabilty in that housing. Eligble costs
include housing Search &nd placemen, housing stabilty case management,lasing asistance,security Gepest,utlty
deposits,uiiy artearage, meciation, and cost for cbtaining identiication.

Both Prevention & Rapic Re-housing funds can be utilized for short-term and medium term assstance.

1. Shortterm retal asisance s assistance for p to 3 monthsof rent.

2. Medium-term rental assstance i asisance for more than 3 months bt not morethan 24 months of rent.

3. Payment o rental arteas consits of a re-time payment fr up fo 6 months of rent i arears,inluding any lte
feeson those amears.
Rent esticions, (1) Rental assistance cannot b provided unles the ren doesnot excee the Fir Market Rent.
estblished by HUD, as provided under 24 CFR part 838, and complies with HUD's standard of rent
teasonableness, s established under 24 CFR 982507,
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*+ Housing_Relocation_and Stabilization Services - Funds must be used fo create and implement
comprehensive, easly accessible service and housing fesponse system that aciesses the e of tose who
arehomelss o at serous isk of homelessnes.

Eligible actviiesinclude:

« Housing stabilzation services include arranging, coordinating, linking and monitring the delivery
Servios tha ssist paricpants o obain and sustain housing sizbily; s includes the salary of the
Housing Resource Specialis() Case Maneger

« Transportationfrave for supportive housing stabilzaton sevice, .. viit aparticipant;

« Costs associated with ellphones to support housingstbilization servies

HIMISHData Collection and Evaluation wil be conducted via HMIS. Cost associated with data collcton i lmited to
one percent (296 of the lotal grant amount. The HEARTH Act requies thal daa collection and reporing for ESG be
conducted via HMIS.
« wnen providing utilty assistance oy,  ulty servioeentry must be made in HMIS. I poviding case management
along with the utily ssisiance, anentrylexit must be ntered in HMIS,
= Childre residing n he household must b enterd into HMIS.
= Eliginle costs. (1) The recipien o sub recipient may use ESG funds 0 pay the casts of contributing cata o the HMIS
designate by the Continuum of Care for thearea, ncluing the costsof
Purchasing or leasing computer hardware;
Purchasing software or softnare licenses:
Purchasing o leasing equipment, including elephones, fox machines, and funture;
‘Obiaining technical support;
Leasing office space
Paying charges for electriciy, gas. watr, phone srvice, and hgh-speed data ransmisson necessary 0 operate or
contriute data 0 the HMIS:
. Paying salaresfor oerating HMIS,inclucing:
1) Completing dataenty:
2) Monitoring and reviewing data qualty
3) Complting gta analysis
) Reporting 10 the HMIS Lead:
5) Trainingstaffon usig the HMIS or comparable atabase; n
6)_ Implementing end complying with HMIS requirements:
. Paying coss of taf o ravel 10 and atend HUD-sponsored and HUD-approved taining on HMIS and programs
authorized by Title IV of the McKinney-Venta Homeles Assstance ACt
i, Paying staf travel costs 10 condut intake

Administrative Costs are fimited 1o seven percent (75%) of the total grant amount. The Unified Government of
Wyandolte Courty/Kansas City, KS retan all aoministive funds. Eligible experses include:

‘Space cots (officespaoe, uites):
‘Commnicaton coss (printing, tlephane,copying, pasiage);
‘Supplies (paper,fils office supplies):

Staf taining for ESG related activtes;

Supervisor's pay only i ditectly reate t supervision of ESG staf;

Documentation for adminisrative costs includes timeshees o a log of hours spent working on ESG agministative
actvites, invoices for suppliesmatrials, phone bills, ultes ec.
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Financial Assistance is availble fo persons who are income eligibl, have a demonstrated housing crisis, and lack
ecessary resources. Funds must be targeted based upon indivicual assessments of personal need. Each program
perticipant mst have a Housing Plan developed tha idenifes efined gosl, outcomes, and timelies that provides &
framework for achieving housing sability.  Financial assistance includes renal assistance, renal arrearages, securty
deposit,uiity deposits and uilty arrearages.

“The following citera must be me for pecple who are homeless o those who are a isk of homelessness to qualiy for
esources andiorsupport under s program:

An initial consulation with a Housing Resource SpecialisCase Manager (0 determine need must be helg and

enteredin HMIS and i the participants ile. The households must mest the ollowing circumstances:

). No appropriate, subsequent housing options heve been idrtified; AND.

) Lacks the financil resources and suppart networks needed to obain immediate housing or remain i their
existing housing, AND.

) Have income below 309 AMI fo preventon asistance.

“The Unified Government of Wyandotte County/Kansas City. KS will grant ESG funds for Domestc Violence (DV)
shelers 1o be used for shelte operations and case management seivices. The Unified Government of Wyandotte
‘Countyansas City, KS wil determin agency funding and amounts. DV servioe providers receiving these funds must
be a partcipating member in the CoC Planning Body.

V. Roles and Responsibiliies of CoC and Sub-grantees

‘Continuum of Care (CoC) Body: The Coc will

Develop a CaC culture that eaches and makes decisions base Upon outcomes.
Anlyze your CoC’s porfolio of grants to determine ifyou have the right mix of housing and services t meet the
s of the homeless households that present for asistance. Determine whether funcing for some projects, in
‘whol or i part, shouldbe eallocated o make resourcs avalabl fo new efforts,

Prioritize the se of ESG funds for proven srategies, especially 1apd re-housing fo those experiencing chronic
omelessness. Note: people cannot b denfed rapid e-fousing because of 1o ncome.

Explore partnerships with mental health or substance abuse provides 1o provide the “support” for permanent
supportive housing

Partnr with programs that serve vterans in your community;lnk her 1o VA serices and Suppors

Require ESG grantes to embrace strength-base case maragement

‘Commnity develops asystem of careplan that specifically addresss asisting individuals and families lving in
chvonic homelessness, how the plan willbe maitored, and whatthe outcomes are.

Provide Unified Govemment of Wyandotte County/Knsas Cty, KS with annal Point i Time (PIT) Chart.
Provide meeing minues and e-mail minfes, notcs, axd agends 0 he CoC membership body,

DV agences funded hvough Unifie Goverment of Wyandote Courty/Kanss Ciy, KS ESG funcs must paticipee in
CoC meetings.

Develop a Coordinated Entry System wide poicy

‘Sub-qrantees il be responsible for:

‘Administeing all financia asistance dollars for prevention and rehousing;

Pracicing shele diversion;

Embracing apid re-housing: (Note: people with zero income cannot be denie rapi re-housing)
Employing staf {0 function s  Hotsing Resource Specialist/Case Manager (see Defiitions)
Pracicing srengih-based case maragement (see Defiitons)

Working with the CoC Body 0 ensure quality service delvery

Entering clent information on HIS;

Useof the Vulnerabilty Assessment Tool (VAT):
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+ Routinly review and corrct HMIS cata qualty isues and monitor outcome performance;
. Providing services andlor make referals 0 ofher service agenciesas neeced:
« Submiting Annual Performance Repors (APR) that address specifc performance outcomes supported by
HMIS data o the ESG Program Coardinator;
+ Establishing office hoursinthe counies that are serve.
+ Work with the CoC and Program Coordinator (o re-align program dollars, where posibe, o il gaps to end
Pomelessnes;
 Embrace strength-based case management.
Providing allowable services s defined withn tis NOFA and as specfiedinthelr contract;
Entering clent information on HMIS (Domestic Violence Agencies use alernative system).
Routinely review and coect HMIS et quality ssues and monitor outcome performence;
Malntai fnancial and client eve 1écords o support billngs. Retan recods ff ix years:
Request payment and provice necesary SUpportive documentation o the grant Program Coordinatr;
Ensure compliance with gant terms and provide the gant Program Coordinator acces o inancial and
programmati records.

Housing Resource Specialst/Case Manager Duies
"+ Must meet with th program paricipant monthy. Ifth paricipant does not attnd. the agency may terminate
assstance. Federal policy stale: i should be done only i extreme cases, and the ermination process must
include: 1) writennatice: 2)review of decision in which the participant can document any objectons; 3) final
notie.
 Provide housing stablization servicesthat include aranging, coorinating, lnking and monitorng the
delivery of servicesthat assit particpantsto btai and sustain housing tabily
Montaring program patcipant progres.
Assuring tha therighs of partcipant are protected.
Development of individualized housing plans for each program participant.
Assitparicipants i lcating an obaining housing
Creit counselng, when needed;
W lasing assistance is provided, costs asociated with completing Housing Habitablity Standards and Lead-
Bascd Paint inspectons and determining PAIR's:
+ File documentaion f three rentcomparables f providing financal asisance (rental asistance rntal
arrearages,security deposit, uiity Geposits and uility arearages)
+ Mediation andIegal service (cour eviction fes) combined cannol exceed S100 per household, Legal fees
must b use 0 elp people sty i teirhomes,

‘Access, Asssssment, Prior

ation, & Referral Process

ESG funded agencies mustadhere 0 the CoC, Greater Kanas City Coalition on Ending Homelessness (GKCCEH),
‘Coordinated Entry System palicy. You may fnd theupdated polcy a hip:waendkchomel jndex i
1. Access rfers t how people experiencing 2 housing risi lear tha coordinated enry exists and acces criss
response services. ILiscomprised ofaf entry point o  local housing and servicesystem, which inludes
physial front daors, utreach eams,hotlines, virtua acces,afte-hours access, etc.

2. Assessment i the process of gatherng inormation aboutth person preserting 0 thecriss esponse system. It
includes documenting informtion about the barrers a prson facs  being rapily rehoused and any.
characterisics that might make theperson more vulnerable whil homeless. The assessment process must also
apropriatly iage the person by asking about immediote needs, ccurately evaluating he parson's vulnerability
‘and barriers 0 housing, and providing informaion t Support ACCrat referals,
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3. proritization refers 0 the proces thattakes place afer a prson experiencing a housing crisis has been asessed
Prioritizaton s sed t determine the person'spriorty for ousing and supperie serices; the person’s
prioritization status ten drives the eferal process

“The GKCCEH CoC utlizes apricritizatin process tht aligns with exising CoC Program and ESG Program
written sandargs established under HUD regulations 24 CFR STB(2)9) and 24 CFR 576 400(e).

4. ReferalGescribesthe process of efering prsons experiencing homelessnessto housing and/or servicepenings,
wilizing the CoC priortzaton poicy. Essenialy, it s  match hat coordinated enry makes between the needs
and prioritizaton level of the person experiencing ahousing criss and th housing and supportive services
projects that are available in the crsis esporse syste.

Housing Plan
A Housing Plan must be completed for all individuals tha recive a housing assessment and are cetermined elgibl for

services. (1f the ousehold does ot meet program elgiilty, .9 ove income, @ housing plan 60es ot need 0 be done).
“The Housing Plan i itended 1o be a guide or both th household and the service agencics. Housing Plans must b framed
toinclude:
'+ Afocus on abtaining or maintaining housing
Defined goals, outcomes and timeline, s il as documentation offrequency of meings for follow-up;
An idenifcation of needed community resourees:
Refertals to mainstream services,as needed;
Anatached copy of the housing asessment

The Unified Government of Wyandotte CountylKansas City, KS has not prescribed  time limit for hauseholds to find
ousing. These funds are targeted s shown in Secton I- Target Population and ten utilized on 2 firstcomelfirst-serve
basis until exhausted. The expectaton s that housing Tesource. speciaistsicase. managers will waork closely with
households 0 ecure housing.

Individual(s) reciving rental asistance may receive housing stabilzaton services (such as crdit repairmediation and
ousing searchiplacement) if ey mest ESG eligibilty critria and withousabiliztion services would become homeless.

Homeowners and reners iving in condemned property are a isk of homelessness and may be eligible for Prevention
assstance i the it meets Habitability Standards Inspections, i 1ot they ae ligole for Rapid Rehousing services.

neligible Activties
“These funds cannot b used 1 expan he number f bec inan existing sheter,tosupplant existing malnsiream resources

or for mortgage paymens. Payments can only be made to third paries, such as landlord; payments cannot be made 1o
program participans. 1n addiion, an asisted property may ot be owned by the grantee, sub-granee or the paren,
Subsicary o affilated rganization ofth sub-grentee.

ESG funds cannot be used for:
"+ Pay fo foeclosure prevention;

« Pay renalassstance for rent t0 owleas 1o purchase;

. Setaside money for individual(s) who may b a isk of losing ther ob;

st the homelss orthose at risk of becoming homeless 1o expunge and/or pardon their criminl records or for
re-enty afvocacy o el ex-offenders get jobs:

Pay uilis andior ent fo tenantsfening a unitowned by a amily member.

+ Morigage payments or mortgage efinancing costs to make housing affordabie.
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Rental asistance payments canot be made on behalf of eligile individuals o failis fo the same period of
time and for the same cost ypes that ae being provided through another federal, tte o local hausig subsidy
program;

Furnitre (sut-grentees are ncouraged o use exising commnity sources);

Pet Care,

it card bils orany other consumer debt;

Carreait for progeam particpars;

Food (Emergency Shelter i eligible)

Mecica o dentl care and medicines:

Cloting and grooming;

Entertainment activites;

Work or educaion rlaed maerials;

‘Cash asistance o program paricipants;

Development f discharge planning programsin malnstream institutions such as hospitals,nursing homes, s, or
prisons. However, persons who are being imminently discharged nto homelessnes from such public funded
instttions ae eligible t recelve financial assistance through ESG:

« Payment of ioenses,cerifications, and generalclasses (classesnot speciiclly relaed 1 these fuds)

vi

Eligibility Determination and File Documentation
Partcipant Files - The agency 1 required to mainain all Financial Records of their ESG participants: partnering
agencies may retan the paricipants fle information. Al participant fles must be documented using th forms
provided by the Unified Govertment of Wyandatie CountylKansas City, KS a5 outlined on the Paricipant File
(Checklist. The Inake, Assessment, and Housing Plan must be completed in HMIS. These documents ca be stored
elecronically o a copy i the participanc’s file. Electronc copies must be made available upon demand. Files must
150 conta case mansgement nots

Identification Documentation
“There. must_be dentficaion documentation for all household members whathr receiving case management andlor
financialasisance, Documenation must be  copy of o of the folowing:

 Driver's License

« Social Security Carg

 Medicaid Card (as a st reort for hildren only)

« Birh Certficate

. passport
Release of Information Form - HMIS
A Release o Information form must e igned by each household member age 16 o olde with  copy in file.

214 Status - E5G Form No. 1 (Prevention and Re-housing
ESG asistance i5 availble only 10 ndividuals who are US citizens, US natonals, or noncitizens hat have eligibe
mimigration ttus. At least one family member must be a citize, natinal,or nonciizen wih eligvle immigraton situs
in order for the family to qualify fo assistance. Al househol members must be lised on th form. Parentor guardian
mustsign ther o name for family member(s) under 18 years of age.

Homeless Certif £5G Form o 2
Mustcomplete the Homeless Cerification inicating current iving sation and provid the appropriate documentation as
indicated on the form. Category 1 i eligble for Re-housing assistance: Category 2 is considercd “hormeles” but receive:
Prevention assistance: Category 3 i elgible or both Prevention and Rapid Rehousing servies; Category 4 is elgile for
ot Prevention and Rapid Re-housing asisance.

AU Risk of Homelessness - ESG Form No.3

10
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Must complte the At Risk of Homelessnes Ceriication indicating current iving situation, and provide the appropriae
documentation s ndicated on the form. Participantsat“risk oF homelessness” ae cligble fo Prevention ssistance.

Disability Certification ~ ESG Form No. 4 (Re-hosing and Prevention)
Mustcomplete th Disabify Cerfcafon t priortize hose fecetving Re-housing asistance.

‘SelfCertification - £5G Form No_ (Prevention and Re-housing)
WAustbe completed f required verificationsdocurents caniot be provided and self-crtfcation s the only way (o verfy
information (o determine program elgibily

Staff Affidavit - ESG Eorm No.6 (Prevention and Re-housing)
E5G saff and supervisor mst sign the Siaff Affdavt crtifying the personihousehold meets ll requirements (0 receive
ESG assstance and sl of e information provided s true and complete o the best of thlr knoviledge. It futhe cartifies
that the person(s)household receving assisant has not resulted. nor wil esul, in a personal or financial intrest or
enefit or Agency Staf or for anyone with whom they have family or businesstes

cation of Income
e o Fosentsncome (ncludig 20 ncome oushols for ach household e age 13 i, st b
Verfied and documented at intake and every thee (3) months o determine proggam eligiily. To be eligible for
assistance, 0ross household income mustbe below 3056 rea median income (AMI) for the county in which the household
resides (Prevention Assstance). For eamed income, household must provide o (2)pay stubs, dated within 60 days of
feceiving assistance

Verify and Document income.
nakelScreening monthre-gerificaion
E5G Homelessness Prevention x x
ESG Rapid Re-housing X X
Incame must b verifid and documented fo the ollowing household members:
Wihose income is Counted”
Other Income
Members Employment Income. (unearned ncome including
{earned income) income from assets)
Fead Yes Yes
Spouse Yes Yes
Co-tead Yes Yes
Other Adults) Yes Yes
Deperdents No Ves
Non-Members
Foster Chld o o
Foster Adull No No
Live-in Aide No No
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Verification Tracking of Income — ESG Form No. 7 (Prevention and Re-housing)

Incame mst be verified for all ousehold members age 18 o older. Agencies must record all atempts (phone logs,smail
cortespondence, copies of Gartifid Ieters tc) o obtai required verifcations i the order specified o the form, Staff
must provide an explanation on the form if ulzing verifcation outofth hisarchy sequence. Household member(s) age:
18 oroldr with 210 ncome must complete Step S of the form.

Verifcation of Income — ESG Form No. 8 Prevention and Re-housing)
T household income cannot b verfied wih thirc-party source documents (provide by th participan), the Agency must
tequest he ncome fnformation from income sour (.. employer/bank )

‘Caleulation Worksheet - ESG Form No.9 (Prevention and Re-housing)
“The Calculation Worksheet mustbe completed a ntake and every three (3) montsto determine elgbiliy for ESG
assistance. To be eliibe for ESG assistance he oss annual household income must b below 30% AMI (Prevention
Assistance). Income is annuzlize to projec g annual incomes thereare o allowancesigeductions from the
household’s grossincome, The Unified Government of Wyandotte CountyfKansas City, KS and HUD are not
Fequiring the household to pay any partof thei income tawards rent. However, & CoC can decice what percent of
the households income i paid toward rent. I the participant s require to pay any portion o thei ent, it ust be
approved by Homelss Assisance SpecialisUCase Manager and includd in the communiy's inaneialasisance
quideline. Remermber, zero income must be served.

Income Inclusions and Exampls of Acceptable Documenation
"+ Eamed Income (Wages and salary)
o Payment siatement
 Statement of income from employerisource of income
« Self-EmploymentBusiness Incame.
Mot recent Financial Satement.
« Interest and Dividend Income
. Most recent interestor dividend income satement
« pension/Retrement ncome
= Most recent bnafit ntice, pension siatement or fher payment staement from pension provider
« Amed Fores Income.
o Payment satement
o Statement of ncome from government officialiagency.
+ Unemployment and Disability ncome
o Mot recent benefit r disability income notice from 551
o Statement from 51
« Public Assistance, including TANF
o Most recent benefit o Income naicefrom public ssistance administator
o Sttement from public asistance adminisator
« Alimony and Child Support
o CourtOrter
o Mot ecent payment staements
 No lncome Report
o Selfertfication

Income Exclusions:
 Foodstanps;

 Foste cilcren and fostr adlt care payments:
« Scholaships and Grants;

2
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+ Rosident Service Siipend —not 10 exceed $200month (1 more than $200imorthth enire stipend (nclucing
the $200) i ncluded as incore.

Caleulating Incorme:
“The requirements for determining whether  faily i ligibl fo assistance require intake taf to project or estimate
the amnual income th household expects 0 receive. Generally, curent cicumsiances must b used 0 estimate
income, and annual income i projected by annualizing current ncome.

‘Convert allincome to an annual figure by multplying the pay rate by the frequency of payment:

+ Mulily hourly wages by the number of hours wiorke pr year. Full-time employment (40 hours a week and
0 overtme) is 2,080 hours (40 hrs. X 52 weeks = 2080 hours). (10 hours  week X 52 weeks = 520 . er

yean),

Maltiply weekly wages by 52.

Multply bi-weekly wages by 26.

Multiply semi-morthly wages by 24,

Maliply montoly wages by 12.

Muliply daily wages by 260 (full imeino overtme)

“To convert monthy amount (0 weekly,divide by 4.3,

Round up 0 the nearestdolar at 50 and above (except SS payments, which are ahways rounded down).

Unemployment compensation should be calculated assuming current circumstances willast a full 12

months. 1fchanges occur later i the year, an intri recertfication can be conducted to change the.

family’s rent,

‘Caleulating tncome from Assts:
When calculating inome rom asset, nclude assets of all household mermbers ncluding asets of minor chilren.
Income earned from assets isincludec n the gross income calculation (not the actual value of the aset). Ifa
program partcipan has  savings account with  $500.00 balance, eaming 196 neret, $5.00 would be aded as
household income

Assets tnclude:
Bark Accounts
Life Insurancepolicies
Lump sum additions
Personal Propety el as nvesiments
RetirementPension unds
Tasis
Asset disposed of for les than Fair Market Value
‘Stocks, Bonds, Mutual Funds, et
1RA, Keagh, Annuiies and Similar Reirment Accounts

Assets Excude:
Necessary Personal Property
Assets not Accessible 0 Family
Busines or Farming Operation ASsets
Interest i Inan Land russ
Equity in Cooperatves & Manufacured Homes
Vehicles/Special Equipment fo Disabled

“The calculation o determine the amount o income fom assets b includein anual income considers both of the
Tollowing:
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o The ol cash value ofth family's asses and
« The amount ofincome those assets are earing or could earn.

“The ule for calulating income from asses ifers depending on whether the tota cash value of anily asets i $5,000 or
less, oris more than $5,000.

1 the total cash value of the amily assts are
. Less than or equal 105,000
+ Use the actual income eamed from aset (., intrestand dividends); o
+ Greter than $5,000, use the greater of:
" Actual income camed from assets, o
 Imputed ncome rom assets bsed upon passbook rate approved by HUD (0.08%). (mputed Income
is HUD’'s approved passbook rae mulplid by the tora csh valug of asset).

‘Checking/Savings Accounts
e cashvalue of a checking and savings account s the urret balance.

VI, Housing Documents

Lease
A lease i required fo households reciving fnancial assistance. Financial asistance ncludes: rental asisance,fetal
arearages,security deposit,utility deposis and il arearages. Al ousehold members must e listed o thelease
a1 copy o the lease must be maintaine n the participant ile. For indiidusls moving into  new unit the it must
meet abitabilty tandards before th leae is signed and the housshold moves in. For househalds already residing in &
unit, th unit must meethabiability tandards befre fnancial assistance can be provided

I rental and ulity arearages ae paid, the paricpant must have hd a valid lesse i place covering the arearage
period. The real arearage amount paid each month cannot exceed the FMR.

W he Landlord agrees (o lower th rent 10 comply with the FMR, a niew lease or lease addendum must be signed
sating the new rental amount and a copy placed i the file. The rent amount chargod afler the houschold's leasing
assstance has entd i between the landiord and the tenant.

Uity Arrearages from a Previous Address for Re-housing Participants

Uity arrarages fo a previous address may be made,regandiess i it was not the houschold's st adress.
' Before making payment for utiity arrearages, the case manager must documen in the participant's fle
with either verbal or written documenation fom the ity company tha by paying a specifed amount, the
e will b urmed on for he household by the ity company at the e address
« Acopy o th disconnection notice must be i the paticipant il
 ESG funds may pay for up to 24 month of utilty payments per program participant, per srvic, ncluing up
106 months of uility paymentsinarears, pe srvice. A partal peyment of  utiity bil counts a one month.
“This assstance may only be provided if the program paricpant or @ member of he same household has an
accountinhis or her name with  utiity company or roof of responsibilty to make utlty peymments. Elgible
s are gas lectric, wate, and sewage. No pogram partcipant shallreceive more than 24 manths
of ity assisance within any 3-year peric.

Rent Reasonableness - ESG Form No. 10 (Prevention and Rehousing)
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Rentcomparables ar reqired for all househalds receiving fnancial assistance (1 . retal asisance,retal arearages,
securty deposis, ity deposits, and utlty afearages). ESG asssted units must ent for a feasonable emourt,
‘compared 10 renis charged for comparable, unasssted unis. Sub-grantees must document th bass for heir rent
teasonableness determintions. The prescribed orm provides  ret analyss for tree (3) comparable unasssed unis
Although it s acceptabe t use hree (3) unasised units in the same apartmen complex, it s recommended that o
comparable it be located in other complexesfocations. Kansas Housing Locato (whw KShousingsearch org or
o kemetrohousing,org) may also be used o Getermine rent reasonableness.

Prevention and Re-housing
Al units must be Inspected before financial asistance can be provided (ic. renal assstance, rentl arrarages,

Security deposis, ity deposts, nd utlty arearages). Landlords and tenants st be noifed of the date and me.
of the inspection and the fenant orthe landlor o an adul epresentative must be present at the housing unit during
the inspecion.

Habitability Standards Inspection Form - ESG Form N 12 (Prevention and Re-housing)

AT uits must st HaHabiity SIandards Before inancial asssianc (L. real asssance,renal arrearages,securty
deposits, ity deposis,an ity arearages) can be provided.For ndividuals moving ino a ew i, the unit must
meet Habitabilty Standards before a eas i signed and the household moves into th unit, I waterutlies are 1ot o
at the time o il inspecton, a ollow-up nspection st be done within 10 days of the watertlftesbeing trned
. Ifsub-graniees do not have the taf availble o conduct nspections Form No. 11 must be compleed.

Leag-Based Paint Inspection - ESG Form Nos. 1 and 12 (Prevention and Re-housing)

Ceat-Based Paint Mspeciion s Fequird fo propertes bul before 1575 and I a G age 6 r younger o A pregnant
soman wil b residing n the unit. The nspection may be visual however, f the chid age 6 or younger has been
identified withan Idenified Envirormenial Intervertion Blood Lead Leve, th inspecton must be cone by a Certfied
Lead-Based Paint Risk Assessor (ESG Form No. 11). All households must be provided with the HUD pamphet.
Protect Your Famil from Leadin Your Home (Form L4). Receiptof this pamphiet must be documented utilizing
ESG Form No. 13. fsub-grantees do no have the siaff avllable o conduct Habitabilty Inspections or Lead-Based
Paint Inspctions, Form No. 11 must b complete

Rental Asistance Agreement - ESG Form No.15 (Prevention and Re-housing)
“This Aureement covers ESG “Tenant Based” Rental Assisance and must be completed by th case manager and
Landiord when providing rental assstance under both the homelessness prevention and raid re-hausing components
of the ESG Program,  When paying rental arears only a Rental Assisance Agreement is reuired as arrars are
considered rental assistance, The Rental Assistance Agreement does oL take the place of (h lease between the
program participantand andiord

VIl program Support Information

‘Occupancy Standards

“The Unified Government of Wyandotte Courty/Kansas City. KS has develope occupancy standard that comply with

HOS requirements and outlne ow the number of bedrooms fequied by the household will be deermined. The

following basic standarts can be modified fo take ito considration specific household composition and

circumstances (.., pending child custody cass, chronicflinesses, faily mermber who s absent mostof the ime).

N more than two persons are equired 0 occupy & oo

. Persons of iffeent geneations (.., grandparents, parents, chilien),persons of the opposie ex (ther than
spouseslcouples) and unelated ol re o required o share @ bedroo;

+ Children o the same sex (regarces of age) and coupls co-rabiting (whether o no egaly maried) must sare
thesame bedroo fo purpose o asigning the number of becrooms:

« Alive-incare atendant who s ot a member of the faily is notrequired 1 share  becroom with another
household member;
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 Individual medical problems (., chronic liness) sometimesrequire ither sepaate becrooms forhousehold
members who would therwis be require 0 share @ edoor o an extra becroo o tore medical equipment;

+ In most insiances, a becroom i notprovided for  family member who willbe bsent mos o the time, such 5.2
member who s awey i the military.

‘Occupancy standards are usd 10 provide consistent crteiafordetermining the unt size for which the household s

eligible an ths,the amount of asistance to be provided. Faif housing ules permit a househald 1 slectsmaller units

that do o rest siously vercrowded conditions. A tenant may selec  larger unit if t s the FMR for the

actualnumber of bedrooms forwhich they are eligibleaccorcing o the eligibilty guidelnes. Tenants are not alowed

o give thefandiord additonal funds or largr unts.

+ Undersized Unit: 1fa family lects 10 occupy a urit with fevier bedrooms than pecifed n he Occupancy.
‘Guidelines, the FMR s based on th actual number of bedroorns;

+ Oversied Units: I family elcts 1 occupy  unit with more bedrooms than specifid in the Occupncy
Guidelines,the FMIR s based o the number ofbedrooms specifed n the Occupancy Guidelines.

fan aitionalbedoom is requied for an individual who would rormally be required to share  room, te reason
must be documented i the file. For example: fan aitional ro0m s needed because of a medical condiion
documentation may be: not from thlr doctor; othewise,if the ase manager determines an aditional oo is
needed (medicalcondition, care-give, medical equipment (. the case marager Must docuiment he reas0n n the case
management notes.

I cases where college students and chiden staying ol for weekends et the amount oftme spet in the it
should be taken into consideration before assigning acltional bectoom(s), ESG assistance is short-trm and asmaler
unitis acceptable I i dogs not create Serlous vercrowding; a Iing ro0m can be counte s  leeping room. If
studentchilren will b i the unit the majority of the time and future rentwill ot bea burden,then an additional
bedroom can be assigned.

A spaate bedroom camnot be ssued fo an unborn child. Once he baby is bon asecond bedroom can be issued
unlessthe baby has an ler, same sex sbling who has alrecly been ssued a bedoom.

single Room Occupancy, Effiiency or Studio Units Mobile Home or Trailers, Manufactured Housing

Single Room Occupancy.
Single room occupancy (SRO) unit provideslving andsleeping space for the exclusive use ofthe occupant but requires
the accupant o share saniary anclor food preparation failies with athers. No more han ane person may occupy an
SRO unit.

+ ESG asistance may be provided using SRO Fair Market Rent  utlies.

« When providing ESG asistance in an SRO Unit there must be a ease i plce.

+ Because no cildren live in SRO housing, the Housing Quelity Standards applicable to lea based paint do not

aonly
 However, additonal Habitability Standards do apply:

Access: Access d0ors 0 the SRO it must have working locks for privacy. The occupant mus be ble (0 access
the unitwithout ging through any other unit, Each unit must have immedite aoess o two or mare approved
means of exit fromthe building, appropriately marked an leaing (0 safe and open space at ground levl, The
‘SRO unit must also have other means of exit required by Sate o foal I

Fire Safey: All SRO faciliies must have asprinkle system that protects major spaces. Meajor spaces re defined
a5 allways, common areas, and any othe areas speifid i local fire, buiding o safty codes, SROS mustalso
ave hard wird smoke detelors, and any other fireand afety requirement required by Sate o local la.
Sanitary facilites and space and securiy sandards must meet local code requiements for SRO housing. I the
atsence of ocalcode sandards,the requiements discussed below apply 24 CFR 982 605
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‘Sanitary Faciliies: Ateast one flush toiet that can be usd inprivacy, a lavatory basin and a Bathub or shower
in proper operating conition must b proviced fr eachsix persons or fewer) esiding i the SRO facily. fthe
SO unis are fease oly 10 men,fush urinals may be subsituted for up t one hlf of th required number of
oilet. Sanitay fciliies must be reasonably accessblefrom & common allor passagewiay and may not be
Hocate mre then one loor above of belowsthe SRO unit. They may notbelocated below gade unlessthe SRO

units are locatd on tht evel,
‘Space and Securit: An SRO unit must contain tfeast 110 square feet offloor sace, and a leas four-square
feet of closet space with an unobstructed Peight ofat et ive fee for use by the occupant. If th cloet space s
Jess than four suare eet, the habitable floorspace in the SRO unit must b Inreased by the amaunt of the
deficiency. Extriordoors and windows accessibl from outsid the SRO mus b lockable.

Al other ESG eigbiliy requirements aply.

Effciency or Studio Units
efiniion: A small aparment unit which combines living room, bedroom, and Kitcheneteino a single room. Effcincy

aprtments are sometimes smallr than studio aparments
+ ESG asistance may be provided based on 0-bedroom sizeat Fair Market Rent » uiles

Al other ESG eigbily equirements apply.

Mobile Home o Trailers: a sructure that i ransportable in one pce and can be moved from ane place to another. The

term “mabile home’ or traler isofen used inerchangeably

E5G funds may asis wih thes recognized housing units aslong a tey are securey atached t a stationary pad, i . ted
own. The pad may be ether a poured basement,concret sab on gradeof, must be securly anchored {0 th st the unit
may o may ot have a “longue’ removed: the uni may or may notbe ‘skired’. Many of these condiions are dependent
upon local code requirments.

‘" E5G will ot pay for any it that can be aitched {0 a venicle and readly moved from locationo-location

+ ESG will notpay for it that ar ntended fo recreational purposes such as campers o tants,

Housing Resource SpecialistsCase Managers shall use dscreton when committng ESG funds for the se of these units
and documentation must be in th ik
 Inorder to provide ESG asisance a lease mustbe in place.
+ ESG asistance may be made for the it size FMR amount and may include the ot ren i it s witen in thelease
assuch,
FMR amount + ot rent amount should NOT be aded togethe (0 obain FMR. It s one or the ofer,not both,
(Utilies would alo need t be considered as par o he FMR)
Persons eceiving ESG assistance may 1ot pay the “diffrence” inarder to“qualfy” under FMIR amounts,
E5G may assst those who own units but cannot afford fopay ot rent,
Al ther ESG efgiilty requiements appy.
Rent Reasonableness s basd on comparable it aking into consideraton location and sze of unit
Units may be ina community stting oron private ropery.

Additional Habitability Standards do apply:
‘Security: A mobile home or tailer st be placed o the site in a table manner and must be free from hazards

Such as siding or wind damage. The home must be securly anchored by a tie-down devise that distrbutes and
ansfes the oads imposed by the unt (0 propriat ground anchors o esist verturing and siing,
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Manufactured Housing - A manufactured homme is 3 manufactured sructre ransportabe n one or mare parts that s built.
ona pemanent chasis and designed for use a5 principal place of esidence.

Eair Market Rent and Rent Reasonableness
"To provide ental assstance with ESG funds, he renta rate plus wilies cannot exceed both HUD's published PMR
andlor he ent easonablenes standard, e he ree rent comparables, Otherwise taed, Contact Rent + Utites =
Gross Rent.The Gross Rent cannol exceed the FMR o the tree (3) rent comparables provided n the file. Grantees
must

« Calculat the utiy allowanc for tenans paying their own rent using KCK Section 8 Uty Allowance
‘Schedule. Add the rentl rate and utilties together 1 determine the gros rent. The rent + uilies cannot
exceed FMR. Again,contact fent + tiltes = g10ss rent, which cannot excesd the FMR.

« Complte the revised Rent Reasonableness Checklst and Certificatio, The fets shown as comparable
must be equal (0 orIes than the ross rent of the proposed rental.

‘Caloulating Gross Rent
< W enants are responsibe for paying thei on e, the monthly utility allowance must be added to the
contract rent amount to calculate gross rent, 10 determine whether the unit meets the FMR and rent
reasonableness sandards. Uity costs may include ges, electic, wate, swer, and Uash. Telephone, cable or
satelite tlevision servioe and infernet servioeare o Incuded in FMRS and are no allawable costs under ESG,
“The ity Allowance Schedule is postd on the KCK Housing Authoriy Section 8 Webite t. KCK Section &

Uity Allowance Schedule.

“To determine whethr ret s acceptabe for ESG rental asisance, he gross Fent (rent + uilies) for the current or
ew Uit st frstbe compared with FMR limits. 17 the it gross rent s ator below FMIR limits, then the gross
fent mustbe used 1 determine fent easonablones.

1 he gross rent for the uitis below both the FMR and the ren reasonableness standar, then ESG funds
may be use 0 pay rent fof the unit.

+ 1the gr0s rent for the uit exceeds efther FMR or rent reasonableness standard, ESG funds cannot be
used to pay any portion of the rent.

1 the reasonable rent for & speciic unit in a community is lower than the FIIR, then th rent for the unit
assstd with ESG funds mustnot excced th lesar o the FMR o the ent reasonibleness Standard

1 the gross rent for the unit exoeeds either the rent reasonableness standard or FMR, ESG recplents are
protibied from using ESG funds fo any porion of te rent, even f the hausehal i willng andlor able 10
pay th difference.

Deposits
Securlty depit, ESG funds may pay for a security deposi hat i equal fo no more than 2 monihs’ rnt; wily

eposits ar anelgiol activity f neded. Deposits will emain with th household.

Participation in Support Services
Supportservices canot be mandated fo individual() receiving ESG assisance. Households who ar income elgiole
out fal to make an effort 0 find employmen, scure income, apply fo ather fental asisance programs et. allhough
they demonstate the ailty to ustin housing at th time af entry cannot have heir asistance terminated based on
thes citra. Paricipants enter as eligble for tree (3) months: they cannot be promised any certan length of
assstance (. asistance will b offredpaid month-by-morih within the qualifyng i)

‘CEDA Number
“The Catalog o Federal Domestic Assistance (CFDA) number for E5G is 14231

insurance Coverage
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Al ecipients of ESG funds must carry General Liabilly Insurance. The Grantee must maintain documentation of
insurance coverage from sub-grantees

Grant Management

Eligble expenses incurred prior o October 1 il not b paid. Tre bi
fiseal stat e

Ing sart dte must notbe prior (o HUD's

‘Grant Amendments: Changes b the buget must b submitted by August 1% or Grants ending Sepfember 30°

Recapture funds: 1 funds are recapture, next year's Grant il be reduced by 5036 of therecaptured amount (if
10,000 s recaptured, et year's Grant il b reduced by 5,000,
Budget Deviains:

+ For changes wihin a budget component (ex: Re-housing Financial Assstance - moving funds from lasing
assistanc to Securty epost) and changesbetveen budget component (ex: moving funds from Prevertion
Financial Asistance to Re-housing Financial Asistance)- a ete ofrequest must b submited 0 the Unified
‘Government of Wyandotte Courty/Kansas City. K5 ESG Program Coordinator  review of the requestwill be
approved by the Director of Community Development.

*Note: Review ESG Recapture and Reallocaton Palicy can be found at
v ycokSk org/CommDey/Programs aspx

Records Management

 Fil Retention: ESG clent fils, fnacil records to suppor bilings, nd homelss preference documentation
must be etaned fo s () yearsafer the grant has been close.

Monitoring Protocol
Unifed Governmentsu-fecpient moritoring guice can e requestd.

Program Participant Termination - Formal Oue Process

‘Sb-grantees terminating a program partcipants' ESG asssuance for violuing program requirements must provide o
formal tenminaton process tht ecogrizes the rights o indvidual(s) t cue processof faw, The formal proces s oy
equired afte a participant has receved assisiance and i then terminated from receiving coninued assisance. Tis
process,ata minimum, mst consistof th folowing:

 Wiriten noice 1 th program paricpant conaining & lear satement of thereasons for termination;

+ Areviewof the decision n which th program participant i givn the opportunty 10 resent writen o oral
bjections before a prson other than th person (o & subordinat of tht person) who made or approved the
termination; and,

« Promptwritten notice of the finaldecision t the program participant

1 partcipant s deemed inelgibl 0 eceive ESG assisance, Sub-granees must document the easons for denial and
inform e applicant() in witng o th denial. Assstance {0 a program participant who has been erminated fom the
program may esume later. ESG assistance will be dtermined on acase-by-case basi for individual(s) who have lost
thlr Sction 8, TBRA,or Shelter Plus Care vouchers du {0 progeam violations,evicton,of misconduc ligibility.
Housing fesource specialistlcase managers may contact their Homeless Assistance Specialit, CoC or ESG Program
‘Coordinator forguicance.

Eraud Procsdures
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When an agency finds or hearsof fraudulent use of ESG funds,they arerequired {0 report e situation via e-mai o eter
formo the Unified Government of Wyenotte Courty/Kansas Ciy, KS ESG Program Coordinatr

Annual Performance Reports

« Theproject Amn amance M B nualy
Reporting Period Submission to UG Deadline
‘October 17 September 30° Coioher 3

“The Grantee mustalsosubmitafinal Cumulative Repart coveing period October 1% September 30°. This report i due
oy October 31" via IDIS.

1X. Oter Federal Requirements
Recipents must comply with the following other federal requirements: Fair Housing Act, Uniform Administaive
Requirements; Nondiscrimination in Federally Assisted Programs; Age Discrimination Act; American's with Disabiliis
Act; Equal Employment Opportunity Programs; Monthly Business Enterpriscs; Women's Businss Entrprse; Drug Free
Workplace: Debarted, Suspended, Inelgile Contractors: Afffmative Outreach; Secton 6002 of te Solid Waste Disposal
Act, s amende by the Resource Gonservation and Recovery Act,

X, Defintions

Area Median Income: The area meciin divide th householdincome disrbution into two equal parts: one-hlf of the
casesfllng below the median household income and one-falf abov the median.

By-Name List (BNL) - The BNL i st of households expeiencing homelessness, who have bee proriized based on
assesse e, The BNL comprise th enire eography of the CoC and servs a the primary referel and placement
Source for CoC and ESG funded PH programs

‘Case Management - Case management refers o acollabarative and planned apprasch toensuringtha a erson who.
experiences homelessness ges th services and support thatthey need 0 maintai a beter qualiy of lfe. Case:
management s stengts based & trauma nformed. A clien-centered case management approach ensures ha he person
Who has experienced homelesses ha sigrificant nput i identifying goals and sevice neecs, and that there i shared
accountabilty. The goalof case management is to empower people, a1 their oan srengihs and capabilties, g
promote an improved qualty oflife by faciltating timely acces o the necessary supports and thus reduce the isk f
omelessness and/or elp them achieve housing sabily.

‘Chronic Homelessness — An individual or family s defined as chronically homeles when th follawng conditons have:
been met; 1) Head of hausehold or minor had o household has & documented dissbing conditon, AND 2) The
ousehold haseiher been coninuously homeless for  periad of 12 or more months (L year or mare) OR fas had at east
four distint & documented episodes of homelessness (ach 30 days o longer) n the prvious 3 yea period and where
each breakis 7 days or longer, which cumulatively el 365 days o more.

Clint Choice - Client choice means clintsare actvely making their own decisionsinregard 1 feciptof servies,
reatment ptions, ypes of programs o partcipate in, and where they choose o live.

‘Continuum of Care (CoC) - A CoC s  egional orloca plaing body comprised of agencies organizations &
incividuals wha fave an iteest i ending & reducing hamelessnes, tha coordinates palices, sateges, argeted funding
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processes, and activities toward ending homelessnes for a defined geographic area st by he department of Housing &
Utban evelopment (HUD). s work includes gathering and analyzing information n order o determine the localneeds
of people experiencing homelessness, implementing srtegic responses, ecucating the commanity on homeless isues,
providing advice and input o the operatons of homeless srvice, and measuring praject and system level CoC:
performance.

‘Continuum of Care (GaC) Lead Agency - The Continuum of Gare (Coc) Lead s the agency tha s designated 0 carry
out the actvitie of the CaC o CoCplanting grant including iscal and complianc actvtls. Regularadministative asks
include, ut are ot limited to managemen of the annual HUD application process,coordinaion o ot funding
opportuites project and ystem monitoring, meeting management, c.

‘Coordinated Entry (CE) - Mandated by the 2009 HEARTH Act, Caordinated Enty is a cntralized process thiough
‘which people experiencing or at isk of experiencing homelessniss can accessthe crss resporse syste ina stramlined
way. Once etered nl the .. system,client will ave thelr strengths and needs quickly assessd, o they may be mare.
effcenty and efecively connecte {0 appropiat housing and supportive srvices within he communiy. Centalization
of this process enables ouseholds to mare fedily acess the bt optiors (0 adoress thelr neds and emphasizes
paricipants”chaice over evaluaion for  single program within a complex matrx ofsysiens. Through the Coondinaed
Entry process, the most inensive an realy accesibl intervertions re prioriized for those wih he highest
velnerabiity and severity of need.

‘Coordinated Entry processes help

. communitesproritize assistance basel on vlerablit and sevriy of service neecs

provide information about servce needs and gaps o belp communitesplan stratgies that more effectively target
the distinct e of thelr populaion

Iodividualsinthe CoC’s geographic arca can expect i and squal acces o the Coordinated Enty process, egardies of

where or haw they pesent for services. The commitment 1 fair and equal access means the process for accessing help s

‘well-cown and understood t oth homeles servce providers and hose experiencing homelessnes. Indiviuals may

obtain ccess to the Coordinated Entry ystem in person, by phone,or through idntifying themselves as homeles when

Speaking with a homeles ervice provider.

CoCs may have diferent processs fo asessing clent for Coordinated Entry, including iffeent access points and
assessment toos for the folowing populations: (1) adults without children, (2) s accompanied by children, (3)
naccompanied youth,or (4) householdsflesing domestic vilence. CE assessment ool should b bref and fequitea
Short amount of time 0 ulize. Tools shouldalso be easily administere by non-clinical saf ncluding outeach workers,
andeasy for those beng assessed to understend.

Emergency Shelter (E5) - Any facilty with overnight leeping accommodatons, th primary putpose of which s to
provide temporary shefe for the homeless.

Hormeless Management Information Syster (HMIS) - A Homeless Management Information System (HMIS) is afocal
information technology system. This system is use 0 collect and aggregate client-evel dataregarding the provision of
housing and servics o homeless individuals an familie, a5 wel 5 to prsons atrisk of homelessness. Esch Continuum
of Care i responsiblefor seecting an HMIS software soltion that complies with HUD'S ata collction, managemert.
and reporting standards. Agencies receiving HUD andior HHS funds through CoC., ESG, RHY, PATH, SSVF, e are
feguited 0 participate in HMIS. GKCCEH encourages the use of HMIS by all members nd service providers withn the
Coc, regardles of funding sources.

Homeless Management Information System (HMIS) Lead Agency — The HMIS Lead Agency s the entiy,
organization or govermment cepartment designate by the CoC to administer and manage the HMIS. The HMIS Lead
‘Agency i evluated by the CoC o an annual bass
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Housing First (HF) - Housing Frst i a low-barrer homeles asisance approach tha prioiizes roviding people
experiencing homelsssness with prmanent hsing as quickly as possible. The Housing First model i rounded in the
belef that peopleneed basic necessites ke food and  place 10 live befor atending o activitessuch s inding
employmen, addressing subsianc use Issues,or ariciating in counseling o lfeskills clases. Housing Fistis a
sirengihs-based approsch to improving the quelity of e of ndividual experiencing homelessness, which place astrong
emphasison valing clientchoice-— in hausing preference, deining goals and asociated tasks, and partiipaton in
Supportive servios. What s most riicl 1 the Housing First approsch i ha tdoes not mancate paricipaton i sevices
efore obaining housing o a a conition of program particpation

Housing Firs s mandated for CoC/ESG-funded Permanent Housing programs, and strongly encouraged for
Transitional Housing and Emergency Shelter programs,

Levels of Housing First Intervention:

Al programs should offer voluntary, but engaged services, meaning supportive srvices are proactively offeredt help
lents achieve and maintai permanent housing, but o na require clen 0 paticipate in service asa prerequisit o
candition of housing.

@ No-barrier admission policy - Prograsthat provide inividuals with pivate or semi-private
accommodations for an unspecified duration with o reatment demands o reqirements. Such programs
provide a housingenvironment tht i safe, stabl, and fexible, and ofer (notreqire)services non-
intusively and asth resident s reacy.

. Low-barrier adission policy — Homeless programs having low-barreradmission olicies are those
‘Who place the fewest ossie expectations on participats upon enry. Policiesshould be deigned o
“Seree-in” rather than “screen-out” applicants with th gresestbaries 0 housin, such s having 10 or
Very lw incame, poo retal history. past evictions,severe and persisent mental iliness, isablity. andior
crmina records.

. Feu to no programmaic prereqiites to housing — Clints ar offred permanent housing with 10
programmaticpreconditions such as demonstration ofsobriety, completon o crug.alcohol or menizl
heslth rcaiment,or agreeing o comply with a reaiment r&gmen upon program entry.

Housing Locator: The Kansas Housing Locator dentifesaffordabl housing and can be found
v KSHousingSearch.org r KCMetroHousingrg. The Hotsing Loctor may be helpful i apidly re-housing people.

Housing Plan A Housiog Plan must be complted or al individuals acceped into the ESG program. The Housing Plan
is inende 0 b a guide fo boththe household and the srvics agencics

Housing Resource Specialist: Recognized worker steeped n hausing with a basic undersanding ofretal asisance.
programs such as TBRA and Sheltr Pls Care. Tis worker Knows the loca retal housing sock and s tumover at,
area landlords, nd the conition of thir property.

Housing Resource Specialists must receive traning 1o make the centralized intake and housing assesment process
effctive. Actvities performed by a Housing Specialistinclude inake; assessment; creation of a Housing Pln that
includes a gath (0 ermanent housing stability subsequent 0 these unds: arfangemen, coorination, monioring, and
delivery ofsevicesto asist participants  obtain housing stailty. Component actviies may include housing
‘ounselng, developing, securing. and coordinating services, monioring an evaluation of rogram participant progress,
and assuring that the program partcipans’ rights ar proceied.

Key Partners include: CoC Body, Greater Kansas City Coalton on Ending Homelessness (GKCCEH).
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Leasing Asistance: Units cannot exceed the FMR standards, Leasing payments must be made diretly 1 the Landior.

Memorandum of Understanding (MOU): A document o define he roles betwen allpartis. Shaing of information is
fequited.(See Paticipant Releass definition above )

Participant Releases: Releases that reflec the MOU's t asure llptis charged withcaring fo paticipants may share
information. A sngle “Community Relcasc” may b appropriae. This agreemenuMOU defines the local sharing practice
and i require 1o allow interagency sharing thrugh HMIS (Domestic Violenoe Agencies use altermative yste).
Signatories o the agreement includs those agencies who are working collaboratively with the person(s) receiving
asssance.

Partners: organizatons, agencies and members of the public who fund programs or interact regulrly with people in
s, poverty, or at isk o hamelessness, These may include th following:

Head Start and Ealy Head Strt Agencies;
Degartment of Human Services; Cild Welfare Agencies; Unemployment Offces;

WIC Agencies; Hospitals and Health Clinis; Mental Health Agencis:

Public Housing Agencies; Public Housing Tenant Associations; Property Managers/Landlods;

Uity Comparies

‘Substance Abuse Treatment Programs; Domestic Violence Programs;

Food Banks; Community Acton Agencies;Help Lines (end 211 lnes).

Polie; Jals; Prsons; and Probation Office; Courts:

ultrally Specifc Organiztions; Sheters and Homeless Assisance Providers: Vetzrans Services Organizations:
Legal Aid Agencis; School Homeless Liaisons; Community Resource Ceners;

Family Support Centers; Businesses; Workiorce Centers:

+ Churches and othe Fath-Based Organizations

Prevention Assstance- Prevention Assistanceis the practiceof providing shot to mediu-trm supportive serices and
financial asistance t householdsat.risk o at imminent sk of omelessness. Prevention connects eople with the care
a0 suppor needed to maintain their housing.

Progress Engagement: Providing jus enough assistance 1 help a household gt by each morith while providing case
management tat feads o slf-sufciency.

Rapid Re-Housing (RRH) - RRH Programs provide tempoary.time limite financialasistence,inluding renel ang
ity subsicie, offering supportive service 1 help those who are experencing ieral homelessness o be quickly re-
oused and stabilized i permanent renta housing of theirchoosing, Consumers must meetciteria for Category 1,301 4 of
the HUD Defintion for Homelesness.

Residency: ESG assistance must be based upon an indivdual(s) county of residence; individual(s)_cannat receive
assstance based o thlr county of employment. There is o minima time i or reidency in oder 0 be considered for
ESG asistance

Strengins Based Approach - A theoy utiizeinsocil work prscice that cmphasizes people’s self-determination and
sirengihs o deploy empowerment. It s a pilosophy an & way o viewing clients s resourceful and fsilient in the face of
‘adversity. The gaal s 1o work with people with a focus o thelr naturalabilites and capabiltes with the assumption that
people already have various competencies and fesources tha may be sed t improve their Situaton,

‘Subsidized Housing - Subsidized housing s privae or goverment sponsored economic assstance program aimed
towardsaleviating housing costs and expensesfor people with ow o mogerate incomes; al r partofclien ents are paid
by forby the assistance program.

2




image25.jpeg
Subsicy A subsidy is  payment made on behalf of a client rlaed t housing needs such as ent, uilies,orarears.
‘Subsidy payments may be part or a of an amount owed by the client, deermined by the proviing agency, typicaly based
o client need. Subsitesare typically provided eithe on aone-time o pr-determined angoing bisis

Uniform Administrative Requirements (UAR): Local governments: see OMB Citcular A-87; nd non-rofis: s2¢ OMB
Cicular A-122. These circlars esablish principles and standerds o provide a uiform approach fo detemining
allowable costs when working withfedera ants. GO 1o Wiy 1ud.gov.

VAT - Vulnerabilty Assessment Toal the VAT providesa siuctured way of measuring an indivicual's ulnerability to
continued instabilty. By ratingan ndividuals evel offunctoning orseverty of canition scross 10 domais, &
comprehensive assessment of vulnerability can be reached an then compared with ulnerablity assessments of other
peopls experiencing homelessness. Th assessment process ntals a siructured interview followed by compltion of (e
rating scles. The tool isdesigned for use by sevice workers accustomed t inteacting directly with ndividuels
experiencing homelesness, and aining i requied 10 ensur reliable application of the 0ol VAT allows providers 0 40
w0 things: 1 0 develop an objective sene of an individuals vulnerabilty t continued insabiliy: 2) o distinguish
among the many aduls expeiencing homelessness in the community who havealsa had a wierabilty asessment,
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