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Distinguished
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PRESENTED TO

Unified Government of Wyandotte County
Kansas

For the Fiscal Year Beginning

January 1, 2016

o

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Unified Government for its
annual budget for the fiscal year beginning January 1, 2016.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements.
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of the United States and Canada

®
presents this

CERTIFICATE OF RECOGNITION FOR BUDGET PREPARATION

fo

Finance Department
Unified Government of Wyandotte County, Kansas

The Certificate of Recognition for Budget Preparation is presented by the Governmemt
Finance Officers Association to those individuals who have been instrumental in their
government unit achieving a Distinguished Budget Presentation Award. The
Di; hed Budget Pr ion Award, which is the highest award in governmental
budgeting, is presented to those government units whose budgets are judged to adhere
to program standards.

Executive Director %« / %

Date February 05, 2016
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July 7, 2016

2017 Unified Government Proposed Budget
County Administrator's Budget Message

Mayor Mark Holland and Unified Government Commissioners:
I am honored to present the 2017 Proposed Budget for the Unified Government. The 2017 Proposed

Budget is much more than a financial document detailing revenues and expenses. It is a roadmap for
accomplishing the goals of the Unified Government Commission and the needs of our citizens. The
2017 Proposed Budget calls for the Unified Government to provide core services as efficiently as
possible and for the public to realize a direct benefit from the investment of tax dollars by receiving

services they need and desire.

Positive improvements in the overall economy and the diligent efforts of Unified Government
employees to find efficiencies and control spending make it possible for the Proposed 2017 Budget

to accomplish goals which simply have not been possible in recent years.

The Unified Government and our citizens will also reap the benefits of STAR Bond financed
developments in Village West. The bonds are paying off five years early and the Unified Government
expects to see more than $12-million in new sales tax revenue annually as the result. Those funds
will allow the Unified Government to provide new services and enhance existing services identified
by citizen engagement efforts such as the Community Survey and the Mayor’s Listening Tour.

Services which otherwise would not have been possible.

Quality of Life and Economic Performance

Wyandotte County and Kansas City, Kansas have experienced encouraging economic news over
this past year that has had a positive effect on the quality of life of our residents. Through the efforts
of the Unified Government, Wyandotte Economic Development Council and other partners,
Wyandotte County is on course to register more than $800-million in new economic development

projects in 2016.
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Wyandotte County leads the nation in weekly wage increases. Wyandotte County saw a 10.4%
increase in average weekly wages from 2014-2015 according to the Federal Bureau of Labor
Statistics. The average weekly wage nationally increased 4.4% over the year, growing to $1,082.
Wyandotte County saw an average weekly gain of $250, to $1,037. That increase outpaces every
county in the country and leads wage growth in the metro area. Clay County experienced a 9.2%
increase in weekly wages, putting its average at $1,006. The highest average weekly wages in the
KC metro are in Johnson County at $1,097, followed by Jackson County (KCMO), at $1,091. The
average weekly wage in Wichita is $960 and in Topeka it's $856. Wyandotte County also experienced
a nearly 2% increase in jobs from 2014 to 2105 pushing the total number of jobs in the county to
90,300.

Unemployment in Wyandotte County dropped to the lowest level in almost a decade this year. The
Kansas Department of Labor pegs the percentage of unemployed in Wyandotte County this spring at
4.6%. The national unemployment rate for the same period was 4.7% while Kansas had a 3.4%
unemployment rate. In 2010, the unemployment for Wyandotte County stood at 10%. In 2015 it was
6.1%.

The number of Wyandotte County residents with health insurance has improved dramatically since
implementation of the Affordable Care Act. The U.S. Census Bureau measured the period from 2010-
2014. 6.8% of Wyandotte County residents 19 years and younger were without insurance in 2014. In
2013 the uninsured rate was 8.1%, while in 2010, 12.7% of Wyandotte County young people were
uninsured. That’s a 53% improvement in the number of young people with health insurance.

Older residents, those below 65 years of age, also showed improvement. In 2014, 18.9% of those

adults were without insurance compared to 21.5% in 2013 and 23.7% in 2010.
After several years of declining or stagnant assessed property valuations, the trend is continuing to

turn upward with assessed valuation in KCK increasing 4.0% and Wyandotte County valuation

increasing 3.7%. That’s on top of more than 4% gains last year.
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Budget Highlights

All of these positive developments in the Wyandotte County economy allow the Amended 2016 and

Proposed 2017 Unified Government Budget to accomplish a number of initiatives in support of

Commission and community goals:

+» Lowering the Unified Government City property tax rate.

+ Increases investment in streets and neighborhood improvements.

+ Enhances spending on Parks and Recreation.

+» Continues rebuilding fund balances.

+ Allows repayment of money borrowed or deferred in past years from special revenue funds.
+» Provides funding to give all Unified Government employees a two percent pay raise.

+ Increases investment in capital equipment and buildings.

+ Launches new coordinated efforts to deal with blight.

« Implements recommendations of the Public Safety studies.

+ Increases social service funding to offset losses caused by the State of Kansas.

Prudent Financial Management

The core theme of the 2017 Proposed Budget is using the new revenues from STAR Bonds in a
prudent, responsible way. Just like our citizens would do with their own household budgets, we need
to get our own financial house in order. The Unified Government, like the rest of our nation, faces
uncertain financial times. With political turmoil in Europe and pending Presidential and State
legislative elections this fall, the Unified Government needs to be cautious about how we budget new
revenues. While the promise of new revenues is encouraging, we need to make sure we actually

collect that revenue before spending it.

For several years, the Unified Government has for several years deferred purchase of capital
equipment and making needed repairs on public infrastructure. We have borrowed from ourselves to

cover pressing bills and have delayed employee pay issues.
The STAR Bond revenues give us the opportunity to address those needs in an incremental, prudent

way, while still laying the foundation for solid growth, community improvement and tax relief in the

coming years.
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STAR Bonds: Responsible Use of New Revenue

Wyandotte County is well known in the region for innovative and progressive approaches to growing

the community, creating jobs and bolstering the economy through new development. There is no

better example than the innovative use of STAR Bonds to create the successful Village West area.

With the STAR Bonds paying off much earlier than anticipated, it is time for citizens to reap the reward.

Using these additional resources in a responsible way through a mix of one-time and on-going

investments is key in the Unified Government Budget. It is playing an important role in helping the

Unified Government continue its goal of bringing structural balance--expenses equal revenues—to

future budgets.

The 2017 Proposed Budget calls for using those new revenues in the following ways:

w®

Property Tax Relief

Streets and Neighborhood Infrastructure
Fighting Blight through the Stabilization, Occupation and Revitalization Program
Planning/Economic Development

Public Safety

Community Services

Parks & Recreation

Communications

Capital Equipment

Capital Projects

Repayment of Special Funds

Rebuilding General Fund Balance

17



% STAR REVENUE INITIATIVES

PROPOSED 2017 OPERATING BUDGET & CASH-FUNDED CAPITAL PROJECTS -
$12 MILLION

POLICE/SHERIFF - 18%

SOAR (BLIGHT REDUCTION) - 16%
FIRE/EMS - 15%

STREET REPAIR, CURE & SIDEWALKS - 14%
PARKS AND RECREATION- 13%

PROPERTY TAX RELIEF (1 MILL) - 9%
FACILITIES REINVESTMENT - 5%
COMMUNICATION - 4%

PUBLIC TRANSPORTATION - 3%

ECO DEVO & SMALL BUSINESS - 3%

AGING - 1% ,000

PROJECTED 2018 STAR REVENUE INITIATIVES - $12 MILLION

PROPERTY TAX RELIEF (3 MILLS) - 26%
POLICE/SHERIFF - 10%

FIRE/EMS - 9%

SOAR (BLIGHT REDUCTION) - 5%

PARKS AND RECREATION- 5%

PUBLIC TRANSPORTATION - 3%
COMMUNICATION - 2%

STREET REPAIR, CURB & SIDEWALKS - 1%
AGING - 1%

UNALLOCATED REVEMNUES - 39%

For several years since the Great Recession, the Unified Government made transfers or borrowed
money from the Water Pollution Control Fund and the Environmental Trust Fund. Annual payments
to the Health Benefits Trust Fund and Workers’ Compensation Fund were deferred in order to present
a balanced budget and meet our basic needs to operate. That action stopped in the 2015 budget and
efforts continue to repay the money the Unified Government borrowed from itself.
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The Amended 2016 and 2017 Proposed Budget calls for continuing repayment of those special funds
and providing resources for much needed capital equipment. Here’s how the budget plan expends
the one time revenue:

% $2.4-million: Employee Health Fund.

% $2.2-million: Worker's Compensation Fund.

R/
0’0

$1.0-million: Water Pollution Control Fund

R/
0’0

$1.5-million: Capital Equipment purchases

R/
0’0

$600,000: Expanded street repaving and improvements

This is an important change from recent years when the only way to present a balanced budget was
to borrow money from other Unified Government accounts and trust funds. This is a notable step in
repairing the structural imbalance which started during the Great Recession of 2008. Accomplishing
this major move toward financial stability and structural balance in the budget is a challenge which

affects the entire Unified Government organization.

Dedicated Sales Tax

An important piece of the new revenues from the pay-off of the Village West STAR Bonds is the
Public Safety and Infrastructure Sales Tax and the Emergency Medical Service Sales Tax. The

1/4-cent EMS Sales Tax was approved by voters in 2004 and the 3/8-cent Public Safety and the
Neighborhood Infrastructure Sales Tax was approved by voters in 2010. That 3/8-cent sales tax
expires in 2020 unless voters reapprove it. The Public Safety and Neighborhood Infrastructure Sales
Tax generates $9.3-million annually, of which $2-million is produced by visitor spending in the Village
West area. This important revenue source is 17% of the $12-million in new STAR Bond revenues the

Unified Government is collecting in 2017.

Transient Guest Tax

The retirement of the Village West STAR Bonds will also produce more than $2-million in additional
guest tax paid by visitors who stay in Village West hotels. These dollars must be used for promoting
tourism. The 2017 Proposed Budget calls for directing more than $250,000 in additional funds to the
Kansas City, Kansas Convention and Visitors Bureau (CVB), raising the annual Unified Government
contribution to the CVB to $1-million.

The balance of the new revenue will be placed in a special fund according to state statute which
governs, or restricts the use of these collections to fund tourism, conventions and marketing of tourism
activities. This fund will include deposits from the sale of the downtown Hilton Garden Inn. $2-million

dollars from the sale of the hotel is being expended on improvements to the Reardon Convention
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Center and another $2-million from this sale will be held in reserve in this account to service future
debt payments. This reserve will serve two purposes, the first being that some of the outstanding debt
for the hotel could not be paid off as it was issued as part of a large general obligation bond that is
not callable until 2023. This funding can be used to service this annual debt payment. Second, the
fund provides a buffer to consider for use against other debt service payments which will be coming

due in 2018, which are likely to require additional funding or a tax increase to make these payments.

Revenue Trends

As previously mentioned, assessed property valuations are on the rise, which is a positive trend for
the Unified Government and citizens alike as the value of homes and businesses continue to recover

from losses experienced during the Great Recession.

Sales tax revenues are projected to increase 2.5% over last year, reflecting a moderate consumer
economy, new retail development in KCK and the continued success of the Village West and Legends

tourism and shopping area.

The Unified Government is also reaping benefits of our successful economic development efforts and
business friendly policies by new companies moving to our community and existing companies
expanding. The Unified Government has also received revenues from selling the Legends 14 movie
theatre, the Hilton Garden Inn downtown and continues to collect an estimated $1.5-million from the

Hollywood Casino as the penalty for delaying construction of a new hotel.

These positive revenue trends are offset by some negative developments. The ongoing impact of the
2006 repeal of the property tax on commercial and industrial machinery and equipment by the Kansas
Legislature will cost the Unified Government $200,000 in lost revenue in 2017. The Unified
Government is losing $11-million a year in revenue because of this action. Since 2006, Wyandotte
County has lost $139-million in assessed value from machinery and equipment. The decision to
eliminate the machinery and equipment tax, while positive for business, continues to take a
devastating toll on Unified Government revenues. Also, repeal of the Mortgage Registration Fee by
the Kansas Legislature will cost an additional $200,000 in 2017, eventually totally several million

dollars a year when completely implemented.
Decisions made by the Kansas Legislature and mandates from the Federal Government continue to

burden local taxpayers with added expenses and erode or eliminate traditional, once reliable sources

of revenue.
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Amended 2016 Budget

Amendments to the 2016 Budget are proposed to utilize unanticipated revenues expected to be

received this year and to address unplanned operational needs. Unified Government revenues for
2016 are projected to total $323.6-million, an increase of $17.8-million over revenue estimates in the
2016 Budget adopted in July 2015. This $17.8-million increase is due to anticipated additional sales
tax revenues of $5.25-million and $300,000 in transient guest tax revenues both due to the pay-off of
STAR bonds at the end of the calendar 2016; $8.8-million in additional revenues to the Special Assets
Fund the majority of which is due to the sale of the Hilton Garden Inn downtown; $800,000 in revised
estimates water pollution enterprise service charge revenues and various other revenue estimates

increases based on a more favorable economic environment.

Total expenditures of the Unified Government are proposed to be amended for 2016 by $9.7-million,
for a total of $333.6-million. The $9.7-million in increased expenditures is proposed for repayment of
special funds of $2.2-million to Worker's Compensation Fund, $1.6-million to the Employee Health
Benefit Fund and $1-million to Water Pollution Control Fund, a majority of which is funded from the
early pay-off of STAR Bonds and an additional $700,000 in additional Hollywood Casino penalty
payments resulting from delays in constructing a hotel. Additional expenses are proposed in the
Emergency Medical Service Fund which are also funded with STAR revenues. The Special Asset

Fund expenses increase by $2-million to fund Reardon Conference Center capital improvements.

% STAR REVENUE INITIATIVES

PROPOSED 2016 SPECIAL FUNDS REPAYMENTS - $5.25 MILLION

EMPLOYEE HEALTH BENEFITS FUND - 31% $1,650,000
WORKERS' COMPENSATION FUND - 29% $1,500,000
WATER POLLUTION CONTROL FUND - 19% $1,000,000
EMS MEDICAL & OTHER SUPPLIES - 11% $600,000
POLICE - MISC EQUIPMENT/VEHICLES - 10% $500,000

By following the Unified Government’s fiscal management policies, revenues from the anticipated
STAR Bond early pay-off at the end of the calendar year are proposed to be dedicated to one-time
initiatives that get our fiscal house in order. In addition, these items will not be spent until the

Government has the funds in hand and available.
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2017 Proposed Budget Basics

The 2017 Proposed Budget reduces the Unified Government property tax rate from 82.6 mills to 81.6.
The total Unified Government budget is $345,751,474. The City General Fund is budgeted at
$152,835,713. The County General Fund is proposed at $59,179,524. Other smaller government
funds and the Sewer System (Water Pollution Control) Enterprise Fund make up the balance of the

budget, which are detailed in this document.

The Unified Government depends on a number of revenue sources other than property taxes.
« Property tax revenues represent 25% of Unified Government revenues.

+ Sales tax revenues make-up 19% of the Unified Government budget.

+ Charges for service represent 16% of Unified Government revenue.

+ Franchise fees account for 12% of Unified Government revenues.

Y/

+ Revenue from gasoline tax, fines/fees, grants and other sources make-up the rest.

The largest share of the General Fund budget is spent on Public Safety— Fire, Police and Sheriff.

The second largest category is Public Works--- streets, sewers and infrastructure.

«» Public Safety: $136,954,006 40%
+ Public Works: $73,686,931 21%
«»» Community Services: $40,840,615 12%
+ Bond & Interest: $35,888,886 10%
% Administration: $23,626,290 7%
% Judicial Services $10,065,578 3%
% Other Programs $24,689,168 7%

Since the announcement of the Village West development in 2001, Wyandotte County and Kansas
City, Kansas have experienced phenomenal growth. The success of the Village West development
is reflected in the positive impact on community growth and lower tax rates illustrated in the following

graphic.
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The Unified Government receives 48% of the total property tax bill paid by a resident in the KCK
School District. Public schools, Kansas City Kansas Community College, KCK Public Library and
State of Kansas make up the remaining 52%. The current property rate is still much lower than before
the Unified Government was created. In 1997 it was 97 mills. Under the proposed 2017 Budget it will

be 81.6 mills. That's nearly 16% less than two decades ago.

The Proposed 2017 Budget places more focus on streets than in past years, adding $600,000 in cash
to our grind and overlay program while continuing to advance other big projects in our community
such as the reconstruction of Leavenworth Road from 38" Street to 63™ Street. The Complete Streets
Program, which is coordinated with the Board of Public Utilities and our Water Pollution Control
Department, will provide sidewalks, underground power lines, new curbs and turn lanes at

intersections.

Parks and Recreation will continue to see more money invested in mowing and the implementation
of a weed control program exceeding anything we have done for years. Additionally, as we complete
the Parks Master Plan in 2016, we will identify the right location in our community for a new Americans

with Disabilities Act (ADA) accessible playground, which will be a signature new project in 2017.
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Public Safety experienced the advancement of very detailed studies in Fire Department operations;
and detention facility and operations; and, we are currently starting a study on Police and Sheriff
operations. The Fire study, which was a joint effort between labor and management, was done with
expertise from, FACETS, our outside consultant. Itis currently in the implementation mode, producing
short and long term changes within the department. A major budget initiative from this work will be
the identification of locations for new and remodeled fire stations. This budget allows for savings to
be identified in operations through the consolidation of fire companies and transfer these dollars within
the department to capital project funding for new fire stations. This initiative, if approved, will allow
the Unified Government to provide more comprehensive fire protection coverage for the entire

community and provide up-to-date facilities for firefighters.

Our detention study plan provided a framework which allows for double bunking in pods that are not
currently double bunked, allowing for prisoners currently farmed out to other detention facilities to be
brought back to Wyandotte County. This move will provide substantial savings, which will be utilized
to help finance a much needed new juvenile facility. This initiative will be planned and designed in
2017, with construction targeted to start in 2018. It is being accomplished within the current County
budget. This is a major feat considering most new facilities of this type are funded through special

bond issues.

Related to our work in public safety are the efforts of Wyandotte Mental Health to provide services
and treatment to individuals who have challenging mental health issues. Through the leadership of
Mayor Holland and implementation by Sheriff Don Ash and Police Chief Terry Zeigler, our police
officers and sheriff deputies are now trained to recognize individuals who need mental health services
rather than a night in jail. Placing people with mental health issues in jail often results in additional
extended incarceration and potential trips to State penitentiaries. Our law enforcement efforts, now
coordinated with Wyandotte Mental Health, result in mentally challenged individuals being taken to a
Wyandotte Mental Health facility. Unfortunately, State of Kansas cuts to programs such as this will
make it difficult for such centers to stay open, therefore this budget allocates an additional $250,000
to the program. | believe those dollars will be saved several times over by using the alternative mental

health facility and treatment program, rather than jail.

Employee Compensation

Unified Government employees are dedicated public servants. They work hard every day to provide
needed services to our citizens and to make our community safe and a better place to live. They have
sacrificed a lot in the past several years, from no pay raises to furloughs. It is past time to establish

consistent cost of living adjustments. This budget plan proposes raises for both union and non-union
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employees. Funding is provided to allow for a 1.5% increase for all employees in 2016 and a 2%
increase in January 2017. This in addition to a 1.5% adjustment given in 2015. That’s a total of greater

than 5% in pay raises over a one and a half year time frame for all employees.

Conclusion

The Proposed 2017 Unified Government Budget takes advantage of the positive growth and progress
occurring in Wyandotte County and Kansas City, Kansas. It uses new revenue to invest in the
continued success of our community by addressing goals set forth by the Unified Government
Commission. The Proposed 2017 Budget funds initiatives which will benefit our citizens--- better
streets; less blight and trash; improved and more cost effective Public Safety; robust efforts to bring

new development which will create job opportunities for our residents.

It also rewards Unified Government employees who have sacrificed to serve their community with
long overdue pay raises. The 2017 Budget plan addresses the need for increased capital investment
in equipment and infrastructure and recognizes how technology can make the Unified Government
more responsive and efficient in serving our citizens.

I want to thank the Finance Department, Budget Department and other staff members for their hard

work and expertise in the planning and preparation of the Proposed 2017 Unified Government
Budget.

Sincerely,

Dimg A 1A

County Administrator
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2016 Amended
2017 Proposed Budget

July 7, 2016

Trends

% STAR Bond Payoff — $12m
» City Valuation —up 4.0%
» County Valuation —up 3.7%

» Sales Tax —up 2.5% ($1.1m not including STAR
revenue)

» PILOT forecast —up 0.7% ($250k)
» M&E - down another 3.6% — $11m annually
» Mortgage Registration Fee — down $600K to

date
O




STAR Bon

Overview

# Recreate and Revitalize Wyandotte
County

% Become a Tourism and Retail
Destination
# Sustainable Development-Village West

% Project investment pays for itself

% Performed well enough to pay off early
(2021)

« Today — $12M in New Sales Tax Locally,
$40M to the State of Kansas

STAR Bonds

» New Sales Tax Revenue — $12M
> City General Fund — $8M
> County General Fund - $1M
> City EMS Fund - $1M
> City Dedicated Sales Tax — $2M

» New Transient Guest Tax — $2M

> Restricted for Tourism and Attracting Visitors Through
Marketing, Advertising, and Support

Dy s®




STAR Bonds

Prudent Fiscal Decision

» Put Our House in Order
> Deferred Capital Equipment and UG Infrastructure
> Rebuild Fund Balance
> Repay Special Funds
> Employee Compensation

» Future Debt Payment Obligations

» Property Tax Lid

» Uncertain Current Economic Climate
» STAR Revenue comes in 2017

> State of Kansas O ”"g_

De'aicated
Sales Tax

» Approved 2010
» 3/8 Cent
» Expires 2020
» Generates $9.3 million annually
# STAR portion — $2 million
» Uses
> Police

> Fire
> Neighborhood Infrastructure

o




2017 Proposed
Budget

2017 Proposed Budget

Revenue
Overall $345,751,47

SOURCES OF SUPPORT
Fines/Fees Fund Balance  Other

3% 4% 5%

N

._"
Ll

Intergovt. Revenues

4%

Property Tax

Interest Income, 1%
25%

Charges for Service \

16%

Sales Tax
19%

©

Franchise Tax
12%




2017 Proposed Budget

Expenditure
Overall $345,751,47

EXPENDITURES
Other Programs

o %\
Judicial Services
3%

Administration ___— &

7%

Public Safety
40%

Community Services/

12%

Bond & Interest
10%

©

Public Works
21%

2017 Proposed Budget

City Genera
$152,835,713

SOURCES OF SUPPORT

EXPENDITURES
Other 6% Fines/Fees Grants and Other
\ 3%] e CMS / 8%
0,
Ch:;fveiz :or Sales Tax 3% 4"-\
34%
Ui \ Supplies/\

Commodities
3% '

Services
13%

Franchise Personnel
Tax 30 69%

7
26% (@)




County Gen

$59,179,5624

SOURCES OF SUPPORT
Charges for
Service

3%
N

Fines/Fees
3%

Other

8% N\

Sales Tax
11% ~A

Other
Taxes
17%

2017 Proposed Budget

EXPENDITURES
Grants and

CMIP :
Supplies / 3% CI;';“S Other
Commodities | ¢ 1%
2% T

Services
24%

Personnel
68%

Other Gover

$133,736,237

Street & Highway

2017 Proposed Budget
nds

EXPENDITURES
Storm Water

Consolidated Parks 5% .
oo _\ | / 3%

Dedicated Sales Tax___—
7%

Sewer System
30%

Debt Service
27% @




Your Prope
Tax Dollar

How one of your 2016 Tax Dollars is Spent for Household in USD #500

25¢ 23¢ 1¢ 6¢ 29¢ 16C

Kansas City WyCo KS Library USD #500 KCKCC
v v
UG 48% Other 52%

Focus & Prioritie

» Addressing Citizen Survey

» Guidance from Commission Strategic Planning
» Incorporating Mayor’s Listening Tour

» Prudent Fiscal Management




STAR Initiative

% Property Tax Relief * Community Services

% Streets and % Parks & Recreation
Neighborhood % Communications
Infraé’.rruc.’rure . « Capital Equipment

w S’robmzc’(loq Oc;cupohon & Capital Projects
and Revitalization \ :
Initiative (SOAR) % Repayment of Special

Funds
v Planning/Economic
h ng/ ! % Rebuilding General Fund

Development
Balance

« Public Safety @

Pror
Rate

WYANDOTTE CO. ASSESSED VALUATION

AND UNIFIED GOVT. MILL LEVY RATES, 2001-2016
Millions
1,400 90
$1,270 (Peak) 81.6
1,200 {850 140 AT A a—a—a " 1 s0
c $1,182[ 70
% 1,000 $1,094 70.7 2
3 e 2
d $806
> £y
= 800 - 50 3
2 42.7 40.3 42.8 =
4 48.8 ‘ s
2 600 - 40
< o
=]
38.8
200 36.2 - 30
31.3 30.4
L 20
2
00 - 10
0 : - - : - : - : - : - : : : - 0
NSRS R I SRR NS BN N R G N
A A P F P S P T Y oQor,e fcp%
Q(
Year ,@"/b - >
—&— Assessed Value 33—I—Mill Levy (UG)
=== Wyandotte Co. Mill Levy =@— Kansas City, KS Mill Levy % >




2017
Budget Highlights

Stree
Capital Investmen

Public Works - Streets

>
>
|
>
>
>
>
>
>
>

Neighborhood Street Resurfacing and Repairs

Neighborhood ADA Pedestrian Ramp Installation
Neighborhood Street Lighting Repairs f' -
Neighborhood Intersection Safety Improvements =

Safe Routes to Schools

10th to 12t Street and Metropolitan to Quindaro Bike Routes
Arterial and Collector Resurfacing, Bridge Repairs

Industrial District Street Rehab
Leavenworth Road from 38t Street to 639 Street

11t Street Bridge over Jersey Creek O NG,
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Capital Investmen

Wastewater Treatment and Collection
» Wolcott Plant Planning and Design
» Fairfax Force Main Replacement

» Supervisory Control And Data Acquisition (SCADA) Installation
for Pump Stations

» Wastewater System CSO Compliance and Evaluation
Studies "

Stormwater
» Final Year of TURKEY CREEK IMPROVEMENTS
» Leavenworth Road Phase |

» 515t Street N. of Cleveland Replacement

Ny ue®

Stree

Capital Investmen

Facilities and Equipment
« Facility Parking & Maintenance
% Annex Building & Parking Improvements
« Dump Trucks (10)

% Street Sweepers (2)




SOA

Stabilization, Occu
and Revitalization

% Processing 1,000 Additional Properties
for Tax Sale

% Departmental Data Integration
% Zoning Enforcement Officer
% Code Enforcement Officers (2)

% Demolition, Mowing, & Community
Outreach

% Animal Services Officer
» CAQO Intern
» Animal Shelter Facility Analysis

!
Development

# NE Master Plan

% Zoning Code Rewrite

% LISC Catalytic Urban Predevelopment |y ==
Fund =R )

% WYEDC Workforce Development i)

» Fairfax Industrial (2018)

% Convention and Visitors Bureau |

iy Kansas
& City
1Y ansas
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Pul

Improvements

» Police/Sheriff Field Operations

> Study Underway
» Police Tow Lot
» Fire

> Land Acquisition

> Facility Planning
> Fire Stations Financing Plan

» Community Corrections

> Alcohol Offender Case Manager

» District Attorney
> Attorney

Pul
Improvements

» Detention

> Double-bunking Inifiative
» 15 Deputies
» Equipment

> Elevator Repairs

> Roof Replacement

» Juvenile Complex
Planning/Design
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Pub

Improvements

» Sheriff Vehicles (4)
Animal Services
Police Vehicles (30)
Fire Apparatus (4)
Fire Ambulances (2)
Fire Cardiac Monitors
Fire and Police Facility Renovations &§

% % % % %V

Con

Services

% K-State Research and Extension
% Area Agency on Aging
# Senior Care Act Support
% Transit Operations
» Wyandot Mental Health

» Health Department
> PREP Ed Grant Trainers (2)
=

» Election Voting Machines K:STATE
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Part
Recreation

% Parks Master Plan Implementation
* Mowing & Weed Control

% New Employees
« Horticulturalist
« Recreation Manager
« Park Ranger
% Parks Capital Improvements
* Argentine Community Center
#* Wyandotte County Lake Road Repair
» ADA Accessible Playground

« Tractors & Mowers

Communicaty

» 3@ Citizen Newsletter
» Media Relations Specialist - UGTV
» Broadcast/Recording P&Z Meetings
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Data/Innovation

» 311 Mobile App Development

» Sharepoint Learning Management
» Justware Mailbox API

» Mobile Appraisal EQuipment

» Virtual Desktop Architecture

» Computer Aided Dispatch (CAD)
» Skype for Business Phone (Video Conferencing)
» Upgrades to the UG Financial System

11 JuSTWARE

Repavm ot
Special Funds

« Water Pollution Control — $1.0m
» $1.7m Remaining

» Employee Health Fund — $2.4m
# $1.65m — Completes deferred plus $500,000

% Workers’ Compensation — $2.2m

* Completes repayment
: @)




Compensation

» 2.0% Increase — January 2017

» 14.0% Health Insurance Increase

©

Reb
Fund Balance

CONSOLIDATED GENERAL FUND RESERVES ($ MILLIONS)
$25.0
$20.0
RESERVE GOAL = 10% TOTAL EXPENDITURES LESS TRANSFERS
g
3 $150
=
W
$10.0
$5.0
> 2016 Adopted 2017 Proposed
e RESERVES $3.8 » $9.4
s RESERVE GOAL $19.6 -l $20.9




STAR Reven

Initiatives

PROPOSED 2016 SPECIAL FUNDS REPAYMENTS - $5.25 MILLION

EMPLOYEE HEALTH BENEFITS FUND - 31%
WORKERS' COMPENSATION FUND - 29%
WATER POLLUTION CONTROL FUND - 19%
EMS MEDICAL & OTHER SUPPLIES - 11%

POLICE - MISC EQUIPMENT/VEHICLES - 10%

STAR Reven
Initiatives

PROPOSED 2017 OPERATING BUDGET & CASH-FUNDED CAPITAL PROJECTS -
$12 MILLION

POLICE/SHERIFF - 18% |

SOAR (BLIGHT REDUCTION) - 16%
FIRE/EMS - 15%

STREET REPAIR, CURB & SIDEWALKS - 14%
PARKS AND RECREATION- 13%

PROPERTY TAX RELIEF (1 MILL) - 9%
FACILITIES REINVESTMENT - 5%
COMMUNICATION - 4%

PUBLIC TRANSPORTATION - 3%

ECO DEVO & SMALL BUSINESS - 3%
AGING - 830,000 42 @"




Expenditures

» 2016 — $5.25m in STAR Revenues

» Employee Health Benefits Fund — $1.65m
» Water Pollution Confrol Fund — $1.0m
» Workers’ Compensation Fund — $1.5m

» 2017 - $6.76m in STAR Revenues
» Public Safety Capital Projects and Equipment — $1.68m
» SOAR Initiatives — $1.38m
» Economic Development & Small Business Retention — $950,000
» Streets Capital Projects — $918,000
» Parks and Recreation Capital Projects & Equipment — $9200,000
» Facilities Investments & Other — $610,500

>

Communications - $330,600

Ny ue®

STREET REPAIR, CURB & SIDEWALKS - 1%

STAR Reve
Initiatives

PROJECTED 2018 STAR REVENUE INITIATIVES - $12 MILLION

PROPERTY TAX RELIEF (3 MILLS) - 26%
POLICE/SHERIFF - 10%

FIRE/EMS - 9%

SOAR (BLIGHT REDUCTION) - 5%
PARKS AND RECREATION- 5% |

PUBLIC TRANSPORTATION - 3%

COMMUNICATION - 2%

AGING - 1%

UNALLOCATED REVENUES - 39%




Com
Outlook

» New County Development Projects Totaling Close
over $800 million in 2016

» Wyandotte County saw a 10.4% Increase in
Average Weekly Wages Between 2014 and 2015

» Unemployment Dropped to the Lowest Level in
Almost a Decade to 4.6%

» Cut the Rate of Uninsured Children by Almost 50%

» Property Valuations at Pre-recession Levels and
Trending Upwards

201
Calendar

% October 19, 2015 - Commission Strategic Planning
Session

# October/November 2015 - Public Works Standing
Committee Capital Project Review

w February 25, 2016 — 2017 Budget Public Hearing

# March 10, 2016 — Special Session — 2015 Financial Year
End Review

* April 2016 — Commission Strategic Planning Session

% May 5 & May 26, 2016 - CMIP/DCBF — Committee of the
Whole Workshops

« April/May 2016 — 2016 Citizen Survey Results

« June 23, 27, & 28 — Administration 3x3 with Commission
44




July
Budget Calenda

% July 7 — 5PM — Administrator’s Presentation 10
Commission

« July 11 — Budget Workshop (Immediately
following Standing Committee) Set Maximum
Mill Levy

« July 18 — Budget Workshop — 5PM

« July 21 — Budget Workshop — 5PM

« July 25 - Final Public Hearing — Budget Workshop
(Immediately following Standing Committee)

« July 28 — Budget Adoption (Workshop if needed)

O

A
Recognition

®

Distinguished
B udget

warc/

The Government Finance Officers Association of the United States
and Canada presented the Distinguished Budget Presentation
Award to the Unified Government of Wyandotte County/Kansas f""’“\a
City, Kansas for its annual budget for the fiscal year beginning Q

Januggy 1, 2016.
-y
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Vision Statement

Wyandotte County is an urban community with a small town
feel where people live in close-knit, diverse, & safe
neighborhoods for life.

Our people enjoy a healthy lifestyle, a variety of community
amenities, and thriving employment opportunities.

Wyandotte County is a place that is easy to stay in
and hard to leave.
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VALUES STATEMENT

Values are core beliefs or principles that guide an organization. Determining those common values are critical in
coming together around a set of goals. At its November 5, 2011 workshop, the governing reached consensus on the
following core values.

ROLE OF GOVERNMENT
= The role of the Unified Government is to provide only core services.

= The role of the Unified Government is to provide core services as well as to work with organizations in the
community to solve community-wide problems.

FINANCIAL RESOURCES
= Capital improvement tax dollars should be strategically invested to support the community vision.

= The primary goal of the Unified Government should be to offer core services as efficiently as possible.

= The Unified Government recognizes that to provide its core services in an era of declining revenues and
increased costs, taxes might have to increase.

= Because the largest expense in the Unified Government is related to employee pay and benefits, the Board
recognizes that reduction in those areas might be necessary to minimize the tax burden.

= The Unified Government should implement a tax structure that does not overburden anyone.

EFFECTIVENESS
= Investments must be made that have the most impact for the dollars spent.

EQUITY/FAIRNESS
= Resources should be allocated equitably across the eight commission districts.

= The Board should consider the investment benefits and impacts of its decisions on all population groups
within the community.

= All employees should be treated in a fair manner in accruing pay and benefits.

INNOVATION/PLANNING
= The Board will strive to make decisions based upon consensus on vision and goals.

= The Unified Government should take risks on new ideas or ways of doing things, even if failure is possible.

STRATEGIC INVESTMENT

= The Unified Government should continue to incent development and redevelopment to increase revenues
over the long term.

PARTNERSHIPS

= The Unified Government should strengthen partnerships with community organizations to achieve
community goals.

PUBLIC EDUCATION

= The public perception should be that the Unified Government is fair and decision-making is open and
influenced by public input.

= The public should realize a direct benefit from the investments made.
= The public should be consulted about priorities within the community.
= The Unified Government should promote understanding of how local government services are funded.
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GoaLs

HOUSING —NEIGHBORHOOD/COMMUNITY DEVELOPMENT
Develop policies and programs that grow neighborhoods to their maximum potential; make
property owners accountable for their property and foster a diverse housing stock.

INFRASTRUCTURE —PuBLIC WORKS/PUBLIC SAFETY

Invest in infrastructure to build community and support neighborhood development while
encouraging private investment and community partnerships to meet infrastructure
needs.

EDUCATION/WORKFORCE DEVELOPMENT — ADMINISTRATION/HUMAN SERVICES

Maintain a collaborative working relationship with various education institutions and the
business community to maximize community resources and enhance learning, college
readiness, and career pathway opportunities in our community.

EcoNoMIC DEVELOPMENT
Foster an environment in which small and large businesses thrive, jobs are created,
redevelopment continues, tourism grows and businesses relocate in the community.

MULTIMODAL TRANSPORTATION — NEIGHBORHOOD/COMMUNITY DEVELOPMENT

Create a transportation system that moves people to where they want to go including work,
services, and amenities.

SOCIAL SERVICES — ADMINISTRATION/HUMAN SERVICES

Promote and provide social services and facilities to improve the life, health and living
conditions of our citizens, targeting the most at risk.

HEALTHY COMMUNITY/RECREATION — NEIGHBORHOOD/COMMUNITY DEVELOPMENT

Encourage lifestyles through programs, services and facilities that maximize the health and well-
being of our citizens and their quality of life.

ENVIRONMENT — PuBLIC WORKS/PUBLIC SAFETY

Protect natural resources and comply with state and federal regulations in the most cost
effective manner to improve environment of our region.

PUBLIC SAFETY — PuBLIC WORKS/SAFETY

Ensure our community is among the safest and that citizen’s feel safe in their homes, places of
work and throughout the community.
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BOARD OF COMMISSIONERS

PoLicY GUIDANCE FOR
2016 AMENDED | 2017 APPROVED BUDGET

Through the Strategic Planning Process, the Board of Commissioners has developed the
following policy guidance for the preparation of the 2017 Budget:

REDUCE PROPERTY TAX RATE

Property tax rates must be reduced over the near future term through incremental and
sustainable reductions, eventually bringing Unified Government rates to competitive levels with
other Kansas communities. In order to reach this goal maintaining the current property rate for
2017 is acceptable.

RESTORE FUND BALANCES
Reach the government's stated financial objectives, and maintain strong credit ratings.

REDUCE DEBT
Funding annual projects on a pay-as-you go basis is a long-term budget objective.

ADDRESS EMPLOYEE COMPENSATION ISSUES
Address across the board for both employees represented by organized labor and non-union
employees.

MAINTAIN CORE SERVICES AT ADEQUATE LEVELS
These services should be provided in the most efficient and effective manner possible.

SHIFT RESOURCES TO MATCH COMMISSION PRIORITIES

Neither broad service reductions nor widespread employee reductions are acceptable in the
2017 Budget. Although shifts of personnel resources to match Commission priorities are
anticipated.

BUDGET CASINO REVENUES
Conservatively until definite revenue trends emerge.

RESTORE ENVIRONMENTAL AND HEALTH INSURANCE RESERVE FUNDS
On an incremental basis over the next 5-7 years.

ANALYZE FUNDING FOR OUTSIDE AGENCIES
Adjust to appropriate levels.
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ORGANIZATIONAL CHART
ELECTED & APPOINTED OFFICIALS

State of e
Citizens of Wyandotte County
Kansas
) Elect.ior.l gldICIE;l %‘I _ Unified Government g;qe? Boa{Jd.;).f .Public
ommission ranc | Mayor / CEO & icials tilities
[ Board of Commissioners
I
| .
_‘ Ethics District
.. Attorney
Commission ey
Register of
g g Deeds
Leglsl.a tive Municipal %% Boards &
Auditor .
Court Commissions
Sheriff
County
Administrator

See Organizational Chart for
UG Departments
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ORGANIZATIONAL CHART (INTERNAL)

Assistant County Administrator
is not over department, however
does have responsibility to assist

with operations
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COMMUNITY PROFILE
2016 AMENDED AND 2017 APPROVED BUDGET

HISTORY

MAP OF WYANDOTTE COUNTY, KANSAS, 1598

Wyandotte County was organized on
January 29, 1859. The county contains the
cities of Bonner Springs, Edwardsville, || =1
Kansas City and Lake Quivira (part), and -
was named for the Wyandot Indians
(various spellings).

The Wyandot Indians arrived in the ||..f
area from Ohio in 1843. They were
responsible for the early cultivation of the 7 = e
land, barn building, planting of orchards, and ||« [}/ g a
road building. The Wyandot Constitutional ||'*} tmmuuw/
Convention met on July 5, 1859, remained :
in session twenty-one days, and at the close gave Kansas a new constitution. This
constitution was approved by the people on October 4, 1859. The White Church in
Wyandot was supposedly founded in 1832. The first county fair was held in 1863 on the
levee in Wyandot. The first school district was organized in 1867 in the city of Wyandot.

.N-Eu

Source: Kansas Historical Society

UNIFIED STORY

County citizens set the stage for today’s economic development successes in 1997
when they overwhelmingly agreed to consolidate Wyandotte County and City of Kansas
City, Kansas governments on April 1, 1997. The community was suffering from years of
economic hardships and decline. Citizens were ready for a rebirth. The new form of
government was the beginning of the landmark renaissance in the community.

The fresh political dynamic created by consolidation allowed the community to take
new, bold approaches to many issues, including economic development. Soon after the
Unified Government was launched, the economic development opportunity of a lifetime
landed in Wyandotte County. The Kansas Speedway and Village West developments are
the most successful economic developments ever built in the State of Kansas, turning
mostly undeveloped land into one of the most popular tourist, shopping and entertainment
attractions in the Midwest.
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FORM OF GOVERNMENT & STRUCTURE

Mayor/Chief Executive, Commission, Administrator

Established October 1, 1997

Eleven-member Governing Body,
Commissioners and Mayor/Chief Executive.

of the Mayor/CEO and the Commission.

MAJOR SERVICES PROVIDED BY THE
UNIFIED GOVERNMENT

Public Safety

Medical Transport

Detention Services

Emergency 9-1-1

Elderly

Public Health

Public Transportation

Snow Removal

Recreation, Parks and Golf
Residential Garbage Collection
Demolition and Clearance

Sewer Treatment

Street/Bridge Construction & Maintenance
Community Development Programs

including

ten
Unified
Government elections are held every odd-numbered
year with staggered terms of four years. The County
Administrator is appointed and serves at the pleasure

AREA IN SQUARE M|LES (INCLUDES LAND & WATER MILES)

City of Kansas City ........ccuuveiineeeennee. 127.81 sq.
City of Bonner Springs...........ccevvvvvvnnnns 15.52 sq.
City of Edwardsville ...........ccccceeevvvvnnnnnns 9.24 sq.
Delaware Township........cccccccceeiieeeeeee, 2.76 sQ.
Lake QUIVIIA .....evveiieeeeeeeeeeeciee e 0.36 sq.
Total Square Miles...........ccoovevvvvnnnnnn.. 155.69 sq.

57

miles
miles
miles
miles
miles

miles

Incorporated
Wyandotte County, 1859
& Kansas City, KS 1886

ELEVATION

Average Elevation........ 740 feet

GGEOGRAPHIC &
CLIMATE

Kansas City is situated in
“Tornado Alley,” a broad region
where cold air from the Rocky
Mountains and Canada collides
with warm air from the Gulf of
Mexico, leading to the formation
of powerful storms.

Seasonal Average

Spring (March — May)

Temperature .......ccccceeevennes 54.6
Precipitation ............cccou.... 10.7"
Summer (June — August)
Temperature ...........occeveees 772
Precipitation ...........coeee. 12.5"
Fall (Sept. — November)
Temperature ...........cccee.ee. 57.5
Precipitation .........c.coeeneees 9.3
Winter (Dec. - February)
Temperature ........ccceevevnees 31.6
Precipitation ............cceevrenens 42"




SoOcCIAL & ECONOMIC
CHARACTERISTICS

POPULATION DENSITY
1,049 Persons per Square Mile

INCOME

Per Capita Personal Income 2014............... $ 29,119
(Source: Bureau of Economic Analysis)

Median Household INCOME............cocververernes $ 36,637
(Source: 2014 American Community Survey,
5-year estimate, US Census Bureau)

EDUCATIONAL INSTITUTIONS IN
WYANDOTTE COUNTY

Kansas City has four school districts that provide
services to the public and private students
living in Wyandotte County:

Bonner Springs School District
Kansas City Kansas Public Schools
Piper Unified School District

Turner Unified School District

The Archdiocese of KC in Kansas
Catholic Schools

Additional Schools

e Area Educational Institutions
e Six Colleges, Universities and
Professional Schools

In 2012, Kansas City, Kansas (KCK) was named
one of America’s Promise Alliance’s 100 Best
Communities for Young People presented by
ING. This national award was given to KCK to
recognize its outstanding and innovative work in
addressing the high school dropout crisis and for
its programs and services that make it an
outstanding place for youth to live, learn and
grow.

Population
US Census Bureau

B Wyandotte County B Kansas City, KS
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Wyandotte County Age Distribution

Source: 2010 Census, US Census Bureau

0-19

20-64
Wyandotte County
Population Distribution by Sex

Source: 2010 Census, US Census Bureau

65 and over

Male
49%

Female
51%



http://www.americaspromise.org/

DISTRIBUTION OF POPULATION BY RACE

Race & Ethnicity Composition - Wyandotte County

Source: 2010 Census, US CensusBureau

Hispanic or
Latino
21%

White §
43%

American
20%

2% More 11%

Note: Race are those that are alone (one race) and not Hispanic or Latino. Ethnicty
includes those who indicated they are Hispanic or Latino.

Race & Ethnicity Composition - Kansas City, KS

Source: 2010 Census, US CensusBureau

Hispanic or
Latino
22%

White
41%

¥ Black or
African
American

Asian 21%
2% T':;IVO or Other Race
ore 1%
Races
3%

Note: Race are those that are alone (one race) and not Hispanic or Latino. Ethnicty
includes those who indicated they are Hispanic or Latino.
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EMPLOYMENT

In the past decade, Wyandotte County employment has become more diversified
transforming from a predominantly industrial job base to a mix of manufacturing, retail
and services.

2015 Employment by Industry
Wyandotte County
Services 30,572
Government
Retail Trade
Manufacturing
Transp/Commun
Whisale Trade
Construction
Finance
Agricltre, Mining
0 5,000 10,000 15000 20,000 25000 30,000 35000
Source: Kansas Labor Information Center, Kansas Department of Labor
1) Railroad employment and service employees not included in this total.
UNEMPLOYMENT RATE
2013 2014 2015 2016 (thru May)
Wyandotte County 8.0% 6.1%
Kansas City, KS 8.1%

Source: Kansas Department of Labi
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EMPLOYMENT IN WYANDOTTE COUNTY BY INDUSTRY 2011-2015

Industry 2011
Services 25,727
Government 15,467
Retail Trade 11,537
Manufacturing 11,230
Cormmunication 7344
Wholesale Trade 4,662
Construction 3,361
Finance 1,813
Agriculture, Mining 73
TOTAL 81,214

2012
27,554

15,848
12,145
10,911

7,490

4,747
3,363
1,894
79
84,031

2013
26,698

14,936
12,363
10,940

7,604

5,428
3,428
1,908
67
83,372

2014
27,708

14,762
12,365
10,944

7,803

7,100
3,733
1,902
73
86,390

2015
30,572

14,961
12,527
10,877

8,125

5,455
3,748
1,956
76
88,297

Kansas City was once the second largest meat packing industry in the world, second only
to Chicago. The opening of the Kansas City Stockyards by the railroads catapulted the

city into an important shipping point for many goods and services.

Today, the city has diversified into a transportation, medical, and manufacturing center.
International trade is emerging as an important inter-jurisdictional issue in the Midwest
region. The 1998 Mid-Continent TradeWay Study reinforced this reality. This study found
that a significant amount of international cargo is already processed in or passes through
the Kansas City region. The principal industrial activity in Wyandotte County and Kansas

City, Kansas involves:

Meat Processing
Railroads
Bakery Products

Automobile Manufacturing & Distribution
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Whether by highway, rail or air, Kansas City offers excellent transportation and marketing
advantages for your business. We’re home to numerous production facilities, warehouses
and distribution centers that make it easier, cheaper, and more profitable to ship raw
materials and finished goods when you're located in the nation’s heartland.

Wyandotte County Labor Force

Unemployment

Labor Force Employed Unemployed Rate
2011 74,544 67,430 7,114 9.5%
2012 74,301 68,023 6,278 8.4%
2013 74,774 68,798 5,976 8.0%
2014 75,692 70,468 5,224 6.9%
2015 76,236 71,589 4,647 6.1%
2016 (thru May) 76,357 72,149 4,208 5.5%

Source: Kansas Department of Labor
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TAX RATES &
ASSESSED
VALUATION

KANSAS CITY, KS SALES
TAX RATES (Errective JuLy 1,

2015; EXCLUDES SPECIAL DISTRICTS)

State of Kansas......... 6.500%

Kansas City, KS........ 1.625%
General.................. 1.000%
EMS....ccoeeeee 0.250%
Public Safety/......... 0.375%
Infrastructure

Wyandotte County .... 1.000%

TOTAL....ovvvinnn. 9.125%

FRANCHISE TAX RATES

Natural Gas
DomestiC..........ccuvnene.en 5.0%
Industrial ..................... 3.0%

Cable Television............ 5.0%

Telephone..................... 5.0%

Electricity, Water.......... 11.9%

& Sewer* (of gross revenues;
Payment-in-lieu of
taxes)

*PILOT Fee for 2016

ASSESSED VALUATION
(Jury 1, 2016 ESTIMATED VALUATION)

Kansas City,
KS......ii $1,062,091,950

Wyandotte .. $1,181,938,659
County

RETAIL SALES

$2.5

Billions
&
[
o

R
—
w

$1.0
$0.5
S0.0 T T T T

2011 2012 2013 2014 2015

*State sales tax rates increased on July 1, 2010 to 6.3%. In July 2013, the State sales tax rate
decreased to 6.15%. In July 2015, the State sales tax rate increased to 6.50%. With both of these
changes, collections from the changed rates were received for four months (Sept. thru Dec.) in the

respective years.

Source: Kansas Department of Revenue

PROPERTY TAX RATES

2015 Certified 2016 Proposed

Mill Levy for Mill Levy for
Taxing Entity 2016 2017
Kansas City, KS 43.875 41.875
Wyandotte County 38.813 38.813
USD 500 (KCK)* 60.294 Not Applicable
USD 202 (Turner) 61.804 Not Applicable
USD 203 (Piper) 59.701 Not Applicable
USD 204 62.775 Not Applicable

(Bonner Springs)

County Library 6.059 5.973
State of Kansas 1.500 1.500
Community College 27.336 Not Applicable
Bonner Springs 33.658 Not Applicable
Edwardsville 47.367 Not Applicable

*Includes USD 500 library levy of 10.985 mills.
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2016 AMENDED AND 2017 PROPOSED PROPERTY TAXES PAID ON A HOME IN USD 500 WITH A

MARKET VALUE oF $100,000
2016 Budget 2017 Budget
Taxing Entity (2015 Tax Rate) (2016 Tax Rate)
Kansas City, Kansas $504.56 $481.56
Wyandotte County $446.35 $446.35
KCK Community College* $314.36 $314.36
USD 500 (KCK)* $521.05 $521.05
USD 500 Library $126.33 $126.33
State of Kansas $17.25 $17.25
Total Property $1,929.90 $1,906.90

Tax Bill

*USD 500 and Community College mill levies have not yet been determined for 2016. Mill levies from 2015 used. General state school
levy exemption of $46 has been deducted from the USD #500 total.

KCK Mill Levy 2016 Certified Budget 2017 Proposed Budget
KCK General Fund 27.093 25.093
KCK Bond and Interest 16.782 16.782
TOTAL CITY LEVY 43.875 41.875
Wyandotte County Mill Levy 2016 Certified Budget 2017 Proposed Budget
General Fund 31.029 31.029
General Fund-Consolidated Parks 1.384 1.384
Elections 0.869 0.869
Aging 1.022 1.022
Health Department 1.551 1.551
Mental Health 0.423 0.423
Developmental Disabilities 0.344 0.344
Bond and Interest 2.191 2.191
TOTAL COUNTY MILL LEVY 38.813 38.813
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INFRASTRUCTURE

HIGHWAY MILES (ane wiLes)

Interstate.......cooveeveceeenns 157.31
TUurnpike ....ocoovevvvevevine, 76.66
State of Kansas ............... 139.50

CITY STREET (LANE MILES)

Residential Streets........ 1,435.34
Principal Arterials............. 343.13
Collectors.....ccouerererrrernnnns 185.74
TOTAL..covoviierein, 1,942.80
WASTEWATER
TREATMENT ....ccvvereene. 5 plants
BRIDGES............... 151 bridges &
207 short span structures
SEWER SYSTEMS (IN MILES)
Sanitary Sewers......... (+/-) 870
Storm Sewers............ (+/-) 270
Pumping
Stations.......cccevverines 82 locations

(2 out of service)

Flood
Pumps ......ccoceeeevinne. 24 |ocations
FIRE
StAtiONS....ecveeeeeee e 18
Equipment
Ladder TruckS.......ccooeveeeeenen. 7
3 Aerials & 4 Quints)
Fire ENgineS ........ccoevvvrvene. 15
(Pumpers)
AmDBUIANCES......veeceeeeeereeens 9
FIRE RESPONSE TIME

3-minutes, 41-seconds

WYANDOTTE COUNTY AMENITIES
(As oF JUNE 2016)

Sandstone Amphitheatre
Renaissance Festival Grounds

Waterways in Wyandotte County

Kansas RiVEr.......cooovviiiiiiiiiieen. 15.5 miles
Missouri RIVEI ......cooovveiiiiiiiiiiaaen, 16.8 miles
Wyandotte County Lake................... 400 acres

Golf Courses
Sunflower Hills
(Municipal) .................... 18 holes, 180 acres
Junior Golf Courses............. 6 holes, 18 acres
(Sunflower Hills)

Tennis Courts

Lighted .........uvvviiiiiiiiiiiiiiiiiiiiiiiiiis 26 courts

Unlighted .........coooovviiiiiiiiiieeeeeeee, 11 courts
DiISC GOIf COUISES .....vvvvvriiiiiiiiiiiiieieireeieieeneeeee 2
Lighted Baseball/Softball Fields..................... 13
Lighted & Irrigated Soccer Fields.................... 3
Irrigated Football Field ................ccoovvvviiinnnnnnnn. 2
Skateboard Parks ... 3
Spray Parks ... 3
Public Swimming POOIS.............coeviviiiiiiiiiinnee 1
Recreation Centers.............euveveeeeeeveeeeereeennnne. 7
Rental HallS............oovvvviiiiiiiiiiiiiiiiiiei, 3
Model Airplane Flying Fields........................... 1
Kansas River Boat Ramps.............cccoeeeeeeeenn. 2
Marina SliPS .......oevvviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeee 197
Lakes (420 ACreS) ......uuvvvreererrereeeernneeeeenenenennnss 4
Parks (2,715 aCres)......cccceeevveeeeeeeeeeeiiieennnn 53
Walking Trails (23,257 linear feet) ................ 13
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SERVICES PROVIDED BY OTHER GOVERNMENTAL UNITS |

Supporting
Wyandotte

—1 County Residents
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BUDGET PROCESS OVERVIEW

Municipal governments across the country are charged with the responsibility of targeting
limited revenues and scarce resources to viable and productive services. This places the
governmental body in the critical position of balancing public interests with public
expectations.

The County Administrator is charged with the responsibility of developing an annual
operating and capital program budget which serves a variety of functions. First, it acts as
a communication device to present the Board of Commissioners financial, strategic,
operation and policy goals. Second, it serves as a policy document to outline how funds
will be spent. Third, it outlines a financial plan that demonstrates a multi-year focus.
Finally, it establishes an operations guide or roadmap for managers and department
heads on issues surrounding personnel levels, performance targets and reorganization
plans.

The Unified Government budget operates on a cash basis, calendar year from January 1
through December 31. However, adoption of the Annual Operating and Capital Budget
takes place no later than August 25t of the prior year, as stipulated by Kansas State Law.
In order to meet the August deadline, the annual budget process begins in February. This
ensures that there is adequate time set aside for a comprehensive review and analysis
of departmental requests. A copy of the 2016 Amended | 2017 Proposed budget calendar
is included in this document.

The “Budget Cycle” has four phases: DEPARTMENTAL SUBMISSION;
CONSOLIDATION AND PREPARATION; REVIEW, REVISION AND ADOPTION; AND
IMPLEMENTATION. Each phase of the cycle is described as follows:

Phase 1: Departmental Submission:
The budget process begins with a Senior Managers Meeting and an orientation on the
process, goals and expectations by the County Administrator at the end of the year.

Equipped with the updated schedules and directions the Departments prepare Capital
Maintenance and Improvement Project (CMIP) Request, Operating Budgets and New
Budget Initiatives.

Submissions include request for the following calendar year and revisions to the current
year. (For example: The 2013 process included CMIP requests for 2013 thru 2018,
Operating funds for 2014 and to revise 2013.

Phase 2: Consolidation and Preparation:

Consolidation and Preparation is a function of the Budget Department and Administrator’s
Office. As the deadlines for each type of submission approach Budget staff work closely
with the departments to insure that accurate and complete requests are submitted with
adequate descriptions and justifications that allow a novice reader to understand the
request.
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The CMIP requests are gathered and batched first so that the Work Group can begin
review of all the submissions in a very involved effort to rank and prioritize the requests.
The review begins in February and consumes the entire month.

Finally the Operating Budgets are submitted. That includes a line by line submission in
every category. Departments may make zero sum changes to supplies and services but
genuine increases, new positions or programs must be submitted in a format very similar
to the CMIP process, with detailed descriptions and justifications.

After review of the Budget Initiatives the recommended submissions are compiled with
the CMIP projects and a budget document is prepared. That Draft is the Administrator’s
recommended Budget to the Board of Commissioners.

Phase 3: The Review, Revision and Adoption:

The Review, Revision and Adoption process begins with Administrator's Draft
Recommendation. The Commission begins their review with a series of Budget
Workshops. Through the Workshop process, the Commission reviews the submissions
and adds, removes, or modifies items as they shape the budget to meet their goals for
the planned Mill Levy Rate. This is an interactive process open to the public that engages
the Administrator, Departments, the public and the Commission.

Through the process staff will address questions, concerns, and directives of the
Commission until a final budget is reached that meets the Mill Levy target, that the
majority of commissioners can agree upon.

Traditionally the Commission completes the process with one or more public hearings
before approving a final Budget before the August 15t state deadline. Once approved
the final Budget Document will be printed and submitted to the State by the UG Clerk.

Phase 4: Implementation:

The Implementation process happens as various points for the items approved through
the Budget Cycle. Re-appropriations from the previous year are generally addressed in
the spring and that money is immediately made available to the departments immediately
after the requests are approved.

Items for the revised current year are adjusted by the Budget Office in September, after
the approval process is completed. At that same time the Departments are provided with
copies of the State Documents, the Annual Operating Budget for the coming year, the
CMIP Budget for the next 5 years and the line items and revenue details that support the
finished documents.

The Implementation process includes year round monitoring of the budget, adjustments,
and data collection, including Performance Measures. The Budget Office continues to
compile this data and report to the Administrator’s Office. This data is used to help direct
the Budget Cycle for the next year.
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UNDERSTANDING THE BUDGET DOCUMENT

The budget document is separated in eight separate sections. These include:

. Highlights and Issues
. Commissioners’ Vision, Values & Goals
. Community Profile
. Budget Overview & Policy
. Financial Overview
. Department Expenditure Budgets
a. Mayor/CEO & Board of Commissioners
b. Administration
c. Public Safety
d. Judicial Services
e. Community Services
f. Public Works
g. Other Programs
7.2016-2021 CMIP Projects/Debts
8. 2016-2021 CMIP Equipment
9. Grant Inventory
10. Appendix

OO WNPE

Highlights and Issues

The budget document begins with the annual budget message from the County
Administrator. This letter provides an overview of the budget and signals the direction of
the Unified Government for the next fiscal year. In addition, there is a copy of the County
Administrator's PowerPoint presentation given to the Mayor and Commissioners
highlighting the key budget points.

Financial Overview
This section consists of an overview of the budget process. Following this is a complete
summary of revenues and expenditures by fund.

Departmental Sections (Office of the Mayor/CEO, Board of Commissioners,
Administration, Public Safety, Judicial Services, Community Services, Public Works, &
Other Programs)

Within these sections, each department’s budget is presented. Every department
provides a departmental overview, identifies important issues, highlights key
accomplishments and outcomes, and outlines new initiatives. The department expense
summary is succeeded by a department narrative.

Further, for those departments with individual divisions, a budget breakdown by division
is provided. Each division offers an overview, identifies important issues, highlights key
accomplishments and outcomes, and outlines new initiatives. Lastly, a division expense
summary is also presented.

*For an example of a departmental budget and explanation, see the pages immediately
following this summary.
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2016-2021 CMIP Projects

Outlined in the Capital Maintenance Improvement Program (CMIP) section, consists a list
of projects scheduled to take place over the next five years within each department. For
each project, the total cost is shown, which year the cost will occur, and which fund will
finance the task.

2016-2021 CMIP Equipment

This section lists all equipment scheduled to be acquired over the next five years within
each department. The total cost is shown, which year the cost will occur, and which fund
will finance the acquisition.

Appendix

The appendix consists of several other pieces of information, community statistics, and
financial measurements. This section includes an employee inventory, total department
grant funding, mill levy rate information, demographic statistics, and a glossary of terms.
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Division Overview:
Provides brief
explanation of division
responsibilities and
operations.

Important Issues:
Discusses current
topics, and/or future
objectives specific to
division.

Highlights: Identifies
accomplishments,

outcomes, and outlines

current and upcoming
events and projects.

New Initiatives:
Reports on current
projects and outlines
new plans.

Unified Government of Wyandotte County/Kansas City, Kansas
2013 Amended and 2014 Operating Budget

Department Overview

County Administrator’s Office
=—> Department Overview:

The County Administrator’s Office provides professional administration of policies
and services to meet the goals established by the Board of Commissioners. The
Office provides leadership and direction to County departments in the delivery of
essential services to address the health, welfare, safety, economic opportunity,
and quality of life for the citizens of Wyandotte County/Kansas.

=—> Important Issues:

e Prepare and present an annual budget which aligns with the Strategic Plan
and Goals of the Commission.

e Attraction and retention of industrial/commercial development and
residential housing through the use of adopted policies, including creative
combinations of these policies with available land

e Continue the trend of lowering property taxes to make our community
more competitive and still provide quality services and programs.

e Urban redevelopment

e Improving customer service for the public

e Presenting a long-range financial plan

—3 Highlights:

e Initial steps have been taken to publicize Commission meetings on the
UGTV station

e Expansion of the student internship program and continuation of workforce
development collaboration efforts to develop a job pipeline with current
and new employers

e Continue toward a paperless agenda system

e Progress with YMCA representatives to maintain a downtown facility for
the health and welfare of its current members, citizens, and employees
working in the downtown area

e Significant success with the implementation of the Delinquent Tax
Collections Program

e Joint radio system replacement between the Unified Government and
Board of Public Utilities (BPU) is underway

—3 New Initiatives:

e Implement UGTV to publicize Commission meetings and important events
occurring throughout the community

e Introduce cutting-edge innovations in technology by partnering with the
BPU and other governmental entities

e Develop a long-range financial plan for the investment of new dollars in
2016 when STAR Bonds are paid off.
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/Division Expenditure \

Summary: Provides actual
expenses for the previous
year, original and amended
budget for current year, and
proposed budget for

Qpcoming year. /

Position Inventory
Summary: Identifies actual
FTE count for previous year,
original and amended for
current year, and proposed
for upcoming year.

/Expenditures by Fund: \

Breakdown by fund of actual
expenditures for previous
year, original and adopted
expenditures for current
year, and proposed
expenditures for upcoming

Unified Government of Wyandotte County/Kansas City, Kansas
2013 Amended and 2014 Operating Budget

Department Summary

Qear. /
/Expenditures by Program\

Breakdown by program of
actual expenditures for
previous year, original and
adopted expenditures for
current year, and proposed
expenditures for upcoming

Kyear. j

County Administrator’s Office

Department Expenditure Summary

2012 2013 2013 2014

Actual Budget Amended Budget
Personnel 1,312,654 1,272,161 1,332,075 1,340,570
Services 44,582 42,377 41,347 192,348
Supplies/Commodities 8,918 11,600 9,931 12,650
Capital Equipment 0 0 0 5,000
Total $1,366,154 $1,326,138 $1,383,353  $1,550,568

Position Inventory Summary

Budgeted Positions (FTE) 9.25 9.25 11.50 11.50

Expenditures by Fund

2012 2013 2013 2014
Actual Budget Amended Budget

110 - City General Fund 1,361,678 1,326,138 1,383,353 1,408,218

160 - County General Fund 4,476 0 0 142,350

Total $1,366,154  $1,326,138 $1,383,353 $1,550,568

Expenditures by Division

2012 2013 2013 2014
Actual Budget Amended Budget

County Administrator's 1,366,154 1,326,138 1,383,353 1,372,999

Public Relations 0 0 0 177,569

Total $1,366,154 $1,326,138  $1,383,353 $1,550,568

73




2017 BUDGET CALENDAR

Oct 19

Fall Stategic Planning Session

Feb 25

Citizens have opportunity to verbally deliver thoughts on budget priorities
+Citizens and organizations have opporturnity to deliver proposals for fundin
«Commissioners have opportunity to deliver proposals for funding

*Commissioners and departments submit preliminary CMIP requests - Due
back by March 11th.

«1st public hearing for Unified Government 2017 and 2017 CDBG budget
g

Mar 10

ePreliminary 2015 End of Year General Fund estimates

(including 2016 amended request)

«Full Commission strategic planning session(s)
-Consider all input received (survey, public hearing, proposals, etc.)
-Reflect on input and on Commission goals and objectives
-Summary of CMIP submittals/priorities
-Establish budget priorities (General Fund, CDBG, CMIP, etc.)
-County Appraiser provides preliminary assessed values

«Staff begins preparation of first draft of budget that considers all input }

(33
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2017 BUDGET CALENDAR (continued)

N

May 27

«Annual financial audit completed

Jun 6

«Standing Committee meeting: present annual financial audit

Jun 9

Jun 24

*Clerk’s office provides final assessed values

Jul 7

*County Administrator presents proposed budget to Commission

Jul
7-28

«2nd (final) public hearing for budget (required by State Statute)

*Budget workshops/deliberations/discussions (Commission & Staff)

*Fine tune budget drafts

«Continue making priority decisions as needed on revenues and/or expenditures

«Commission meeting: present annual financial audit
«Staff discussion of key budget issues (based on current working draft)

<

75



THIS PAGE
INTENTIONALLY
LEFT BLANK

2016 AMENDED | 2017 APPROVED BUDGET

GOV%
SN,

R
5, 4
> 2
% &



139dN48 daAOdddY

-_—-u I S . | i =]

INIFNWNHIAO0L) A3I4INN

| N 1 — ™

L10cC - 910¢

GLOSSARY

OF TERMS

77



GLOSSARY OF TERMS

Agency Fund - A fund established to
account for assets held by the Unified
Government as a collection or paying
agent for individuals, private
organizations, other governmental units,
or other funds.

Asset - Resources owned or held by the
Unified Government which  have
monetary value.

Accrual Basis - A basis of accounting
in which transactions are recognized at
the time they are incurred as opposed to
when cash is received or spent.

Ad Valorem Taxes - Ad Valorem taxes,
commonly referred to as property taxes,
are levied on both real and personal
property according to the property's
valuation and the tax rate.

Appropriation - An authorization made
by the Board of Commissioners which
permits the Unified Government to incur
obligations and to make expenditures
for specific purposes.

Assessed Valuation - A value that is
established for real or personal property
for use as a basis for levying property
taxes.

Bond - A written promise to pay a sum
of money on a specific date at a
specified interest rate. Bonds are most
frequently sold to raise funds for the
construction of large capital projects.

Budget - A plan of financial operation
containing an estimate of proposed
expenditures for a specified period of
time (budget fiscal year) indicating all
planned revenues and expenses for the
year.
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Budget Amendment — A change in
budgeted expenditure authority for any
Unified Government agency or office.

Budgetary Control - The control or
management of the Unified Government
in accordance with the approved budget
for the purpose of keeping expenditures
within the limitations of available
appropriations and available revenues.

Capital Maintenance Improvements
Program (CMIP) - A plan for capital
outlay to be incurred each year over a
fixed number of years to meet capital
needs arising from the long-term needs
of the Unified Government.

Capital Outlay - Expenditures which
result in the acquisition of or addition to
fixed assets.

Cash Basis - A basis of accounting and
budgeting in which transactions are
recognized only when cash is increased
or decreased. The Unified
Government’s budget is prepared on a
cash basis.

Commodities - Expendable items that
are consumable or have a short life
span. Examples include office supplies,
gasoline, minor equipment, and asphalt.

Contractual Services — Services
rendered to the Unified Government by
private firms, individuals, or other
governmental  agencies, Examples
include utilities, rent, maintenance
agreements, and professional services.

Debt Service - Expenditures to pay the
principal and interest of all bonds and
other debt instruments according to a
predetermined payment schedule.



Debt Service Fund - A fund established
to account for the accumulation of
resources for, and the payment of,
general long-term debt principal and
interest.

Encumbrance - The commitment of
appropriated funds to purchase an item
or service. To encumber funds means to
set aside or commit funds for a specified
future expenditure.

Enterprise Fund - A governmental
accounting fund in which services
provided are financed and operated
similar to those of a private business -
where the intent is that the costs
(expenses, including depreciation) of
providing goods and services be
financed or recovered through user
fees.

Expendable Trust Fund - A fund
established to account for assets held
by the Unified Government in a trustee
capacity.

Expenditure - Decreases in net
financial resources. Expenditures
include current operating expenses
which require the current or future use
of net current assets, debt service, and
capital outlays.

Expenses - Decreases in net total
assets. Expenses represent the total
cost of operations during a period of
time regardless of the timing of the
related expenditures.

Fiscal Year - A 12-month period to
which the annual operating budget
applies and at the end of which the
Unified Government determines its
financial position and the results of its
operations. The Fiscal Year for the
Unified Government is the same as the
calendar year.
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Fixed Assets - Assets of a long term
character which are intended to
continue to be held or used, such as
land, buildings, improvements other
than buildings, machinery and
equipment The Unified Government has
established a level of $5,000 for an Item
to be considered an asset; below
$5,000, the item is considered to be a
commodity.

Fund - An accounting entity that has a
set of self-balancing accounts and that
records all financial transactions for
specific activities or functions.

Fund Balance - Fund balance is the
excess of assets over liabilities and is
therefore also known as surplus funds.

Fund Type - In governmental
accounting, all funds are classified into
eight generic fund types: General,
Special Revenue, Debt Service, Capital
Projects, Special Assessment,
Enterprise, Internal Service, and Trust
and Agency.

General Fund - The fund used to
account for all financial resources
except those required to be accounted
for in another fund.

Internal Services Fund - A fund used
to account for the financing of goods
and services provided by one
department or agency to other
departments or agencies of the Unified
Government on a cost-reimbursement
basis.

Levy - To impose taxes for the support
of Unified Government activities.

Liability - Debt or other legal obligations
arising out of transactions in the past
which must be liquidated, renewed, or
refunded at some future date.



Long Term Debt - Debt with a maturity
of more than one year after the date of
issuance.

Mill - The property tax rate which is
based on the valuation of property. A tax
rate of one mill produces one dollar of
taxes on each $1,000 of assessed
property valuation.

Object of Expenditure - An
expenditure classification, referring to
the lowest and most detailed level of
classification, such as Electricity, Office
Supplies, or Asphalt.

Object Category - An expenditure
classification, referring to the highest
and most comprehensive level of
classification. These include Personal
Services, Contractual Services,
Commodities, Capital Outlay,
Transfers/Refunds, and Debt Service.
Pay-As-You-Go Basis - A term used to
describe the financial policy which
finances its capital outlays from current
revenues rather than by borrowing.

Personal Services - Expenditures for
salaries, wages, and fringe benefits of
Unified Government employees.

Program - A group of interdependent
closely related services or activities
contributing to a common objective.

Property Tax - See Ad Valorem Tax
Revenue - Funds that the Unified
Government receives as income.
Revenue Category - A revenue
classification, referring to the highest
and most comprehensive classification.
These include Taxes, Intergovernmental
Revenue, Licenses & Permits, Charges
for Services, Miscellaneous Revenue,
and Transfers.

Special Revenue Fund - A fund
created when the Unified Government
receives revenue from a special source
designated to be used for a specific
purpose. In Kansas, many statutes exist
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whereby ad valorem taxes may be
levied for specific purposes; when,
received, this revenue is accounted for
in the Special Revenue Fund created to
account for the specific purpose of the
statute.

Temporary Note - A short term debt
issued for capital projects. In Kansas,
temporary notes can be issued for no
longer than four years.
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BUDGET POLICY (apopTeD 12119113)

WHAT IS THE BUDGET?

Budgeting is not a “clerical” process nor is it an exercise in “counting the beans —
where they come from and where they go.” The National Advisory Council on State and
Local Budgeting (NACSLB) calls the budget document “arguably the single most
important document prepared by governments”. It's one of the single-most important
documents produced each year. It is a policy document, financial plan, operations guide,
and communications tool all rolled into one. It shares what money is available, where it
goes, what services are provided and at what costs. The Unified Government’s budget
has four main functions. It is a Policy Document, a Financial Plan, an Operations Guide,
and a Means of Communication.

Policy Document: This is the most significant function of the budget document. In its
broad context, it pertains to long-term, organization-wide policies that establish broad
goals, direct how and where resources are spent, and establish a framework for providing
and funding services. As a Policy Document, the budget also describes the County's
short-term financial and operational policies which influence the budget development
process for the upcoming year, for example: the goals and objectives of the County's
departments, new programs, staffing requirements, etc. Finally, the policy function
articulates the most significant choices and decisions regarding key issues, priorities,
ramifications and how these have changed from the current year.

Financial Plan: As a financial planning tool, the budget provides an explanation of the
County's financial structure; descriptions of its funds; summaries of major revenues and
expenditures; narratives for the major revenue sources; and assumptions associated with
revenue estimates and trends. The budget provides a comprehensive discussion of
capital projects and their impact on the operating budget, includes financial data and
narrative on current debt levels and debt limits, and addresses the potential effect of
existing debt levels on the future operations of the County.

Operations Guide: The budget document is designed to be a readable guide to the
County's varied activities and services. It is a valuable resource which includes summary
tables of personnel and positions, community statistical information, measurements of
performance, and other information often referred to by department directors, managers,
and the citizens.

Communications Device: To be an effective communication tool, the budget must be able to
clearly explain significant budgetary issues, trends, and priorities; short-term and long-term
financial strategies; capital improvement plans; and significant budgetary impacts to elected
officials, department heads and their staff, and to the citizens for whom they work. The Unified
Government is has been striving over the past several years to provide the most comprehensive,
yet “readable” and usable document possible. The following section describes the budget
process.
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BUDGET CONTROL SYSTEM

The Unified Government’s budgeting system is a program based line item process.
Departments prepare operating and capital program budgets at a detailed level.

All Unified Government Tax Levy Funds are required to balance according to Kansas
Stated Statute (K.S.A 79-2967).

The level of control is established at the fund level by State statutes, which also permits
the transfer of budgeted amounts from one category to another within the same fund.
Funds cannot be transferred between departments without obtaining approval from
administration.

The Unified Government further controls spending by requiring that no expenditures be
committed that would exceed the amount appropriated for the spending category (eg
Personnel, Services, Commodities, Capital) without the department first obtaining
approval.

The following types of budget transfers require approval from both from the department
director and county administrator’s office:

An appropriation of contingency funds.

An appropriation of reserve funds.

Transfers that move funds between operating and capital budgets.
Transfers within a fund that are equal to or greater than $10,000.

The following actions require budget director’s approval before execution:

Pre Bid Contracts

Capital Project Contracts

Capital Equipment Purchases

Changing status of an unfunded personnel position to funded or creation of a new
personnel position.

The following budgetary controls have been implemented and will be adhered to by all
departments and divisions:

e Transfers from the salary accounts require department director, chief financial
officer, and County Administrator’s Office approvals.

e Funds may be transferred between other accounts with department director
approval.

e Transfers from the personnel accounts require approval from the department
director, chief financial officer and county administrator’s office. Funds may be
transferred between other accounts with department director approval. Fund
transfers are allowed from one division to another division within the same fund
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category. Additionally, all transfers must be approved by the department director
and the transferring division manager.

e Commission approval is required for budget amendments at the fund level, in
accordance with K.S.A. 79-2929a.

There are four categories of budget expenditures with differing controls as follows:

1) Commission review is necessary for discretionary expenditures that exceed
$50,000 and do not impact operations or present an immediate health and
safety concern. Discretionary expenses include legal settlements
(excluding legal fees), new capital projects, property acquisition payments,
or other initiatives not previously reviewed by the governing body.

2) The County Administrator has authority to approve budget revisions that
exceed $50,000 for matters involving health and safety concerns, other
emergencies or to sustain on-going operations, subject to approval by the
Mayor or the Mayor pro-tem, if the Mayor is absent. These revisions will be
reported to the next scheduled meeting of the Economic Development and
Finance Standing Committee.

3) The County Administrator has authority to approve budget revisions from
$10,000 to $50,000 for emergencies, health and safety concerns, new
capital projects, legal settlements, property acquisition, or to sustain on-
going government operations. These revisions will be reported to the
Economic Development and Finance Standing Committee on a quarterly
basis.

4) Routine day-to-day Department expenditures, less than $10,000, are
managed by the Department and are subject to the Administration controls
set forth in this policy and do not require Commission review.

In addition to internal budget controls, the Unified Government must comply with the
Kansas budget law, K.S.A. 79-2925 et seq., and the Kansas cash basis law, K.S.A. 10-
1101 et seq. The budget law requires local governments to adopt a balanced budget
and not to raise taxes or spend moneys other than as provided in the budget. The cash
basis law is designed to prohibit cities and counties from spending money they don’t
have or incurring obligations they cannot meet promptly. Both the budget law and the
cash basis law make it unlawful to create any indebtedness in excess of the amount of
money budgeted and appropriated for the purpose during the current budget year. Any
contract of the municipality creating indebtedness, in violation of the law is declared
void. Accordingly, multi-year contracts must have a provision that allows cancellation of
the contract if the funding to pay the obligation is not appropriated for the budget year.
There are certain exceptions to the cash basis law in the Kansas statutes, specifically
pertaining to the issuance of certain types of government debt.

Nothing in either the budget or cash basis laws prohibits the transfer of funds from one
account within the general fund to another account if needed.

84



BUDGET AMENDMENTS

Budget Amendments require formal approval of the Commission as allowed by State
Statute. An Amendment may only be made for previously unbudgeted increases in
revenue other than ad valorem taxes. The UG may authorize an amendment of any
current fiscal year budget, at the fund level, for the current fiscal year operating budget.

It is the policy of the UG to amend a fund’s budget for emergencies, federal and state
mandates, or other circumstances which could not be anticipated, and only if sufficient
funds are available. A budget may not be amended simply because additional revenues
become available. If unexpected or unfunded expenditures must be made, department
directors are expected to manage their available resources and reevaluate priorities
before requesting a budget amendment.

The Chief Financial Officer submits to the Commission a request to amend the budget.
The request contains explanations written by the director(s) of the department(s) needing
additional funds. The request also includes a proposal for financing the additional
expenditures. To do this a notice of public hearing to amend the budget must be
published in the local newspaper. At least ten days after the publication the hearing may
be held and the governing body may amend the budget at that time.
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NOTICE OF BUDGET HEARING

The governing body of

City of Kansas City
will meet on July 25, 2016 at 5:00 PM at Commission Chambers of the Municipal Office Building for the purpose of

hearing and answering objections of taxpayers relating to the proposed use of all funds and the amount of ad valorem tax.
Detailed budget information is available at Unified Government Budget Office, 701 N 7th Street, Room 510 and will be available at this hearing.

BUDGET SUMMARY

Proposed Budget 2017 Expenditures and Amount of 2016 Ad Valorem Tax establish the maximum limits of the 2017 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual for 2015 Current Year Estimate for 2016 Proposed Budget for 2017
Actual Actual Budget Authority Amount of 2016 Estimate

FUND Expenditures Tax Rate * Expenditures Tax Rate * for Expenditures Ad Valorem Tax Tax Rate *
General 131,472,555 26.845 152,919,177 27.093 152,835,713 27,713,014 26.093
Debt Service 27,503,731 16.628 29,240,373 16.782 32,441,748 17,824,027 16.782
Special Highway 6,717,705 6,751,458 7,262,600
Sewer System Enterprise Fund 28,892,880 36,142,073 40,367,812
Public Levee Enterprise Fund 420,124 478,525 451,040
Sunflower Hills Golf Course 597,181 786,644 797,244
Special Parks and Recreation 518,177 656,200 630,800
Special Alcohol 497,491 631,132 642,096
Tourism 909,716 1,196,274 1,822,523
Wyandotte County 911 834,495 804,850 804,850
Environmental Trust 911,996 1,130,000 1,130,000
EMS Enterprise Fund 9,376,743 10,425,004 10,799,504
Stormwater Enterprise 4,779,045 4,535,840 4,194,648
Dedicated Sales Tax 6,948,776 8,693,991 9,676,686
Stadium TBones 542,173 581,000 451,000
Special Assets 9,010,857 4,950,000 3,750,000
Non-Budgeted Funds-A 3,989,141
Non-Budgeted Funds-B
Totals 233,922,786 43.473 259,922,541 43.875 268,058,264 45,537,041 42.875
Less: Transfers 8,403,731 16,444,872 9,644,875
Net Expenditure 225,519,055 243,477,669 258,413,389
Total Tax Levied 0 44,798,524 XOROKXXXEXXHXXXXXXKXKXX
Assessed
Valuation 985,059,113 1,021,064,226 1,062,091,950
Outstanding Indebtedness,

January 1, 2014 2015 2016

G.O. Bonds 275,180,000 278,395,000 287,525,000
Revenue Bonds 10,822,225 12,438,998 14,222,104
Limited Obligation 250,268,921 260,148,067 347,966,511
Other (temp notes) 66,035,000 76,970,000 67,410,000
Lease Purchase Principal 9,819,828 9,116,347 8,420,344

Total 612,125,974 637,068,412 725,543,959

*Tax rates are expressed in mills
City Official Title:
Page No.
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2017
NOTICE OF BUDGET HEARING

The governing body of

Wyandotte County

will meet on July 25, 2016 at 5:00 PM at Commission Chambers of the Municipal Office Building for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds and the amount of ad valorem tax.
Detailed budget information is available at Unified Government Budget Office, 701 N 7th Street, Room 510 and will be available at this hearing.
BUDGET SUMMARY
Proposed Budget 2017 Expenditures and Amount of 2016 Ad Valorem Tax establish the maximum limits of the 2017 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual for 2015 Current Year Estimate for 2016 Proposed Budget Year for 2017
Actual Actual Budget Authority Amount of 2016 Est.

FUND Expenditures Tax Rate* Expenditures Tax Rate* for Expenditures Ad Valorem Tax | Tax Rate*
General 52,640,637 31.271 57,038,738 31.029 59,179,524 36,674,232 31.029
Bond and Interest 2,262,093 1.672 3,162,791 2.191 3,447,138 2,589,628 2.191
County Elections 984,421 0.861 1,443,717 0.869 1,406,000 1,027,104 0.869
Aging 1,292,229 1.013 1,596,595 1.022 1,649,870 1,207,941 1.022
Mental Health 528,331 0.420 550,000 0.423 555,500 499,960 0.423
Developmental Disabilities 380,045 0.341 524,205 0.344 610,581 406,587 0.344
County Health 2,889,219 1.538 3,294,071 1.551 3,406,976 1,833,187 1.551
County Initiative for Funding Infrastructurg 1,483 0.000 476 0.000
Consolidated Parks General Fund 5,251,086 1.372 5,984,634 1.384 6,584,534 1,635,803 1.384
Court Trustee 382,289 584,542 582,917
Jail Commissary 28,317 60,000 60,000
Register of Deeds Technology 112,390 170,170 170,170
Clerk Technology 25,000 25,000
Treasury Technology 25,000 15,000
Non-Budgeted Funds-A 8,840,807
Non-Budgeted Funds-B 6,876,593
Totals 82,469,940 38.488 74,459,939 38.813 77,693,210 45,874,442 38.813
Less: Transfers 1,483 150,476 230,000
Net Expenditure 82,468,457 74,309,463 77,463,210
Total Tax Levied 0 44,220,717 OOOOKKXXXXXXXXXXX
Assessed Valuation 1,098,740,174 1,139,433,176 1,181,938,659
Outstanding Indebtedness,

January 1, 2014 2015 2016

G.O. Bonds 395,000 10,280,000 14,650,000
Revenue Bonds 0 0 0
Other (temp notes) 13,528,500 5,222,375 157,250
Lease Pur. Princ. 11,425,772 10,596,197 869,861

Total 25,349,272 26,098,572 15,677,111

*Tax rates are expressed in mills
Clerk
Page No.
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NOTICE OF BUDGET HEARING

The governing body of
Self-Supporting Municipal Improvement District
Wyandotte County
will meet on July 27, 2015 at 5:00 PM at Commission Chambers of the Municipal Office Building for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to be levied.
Detailed budget information is available at Unified Government Budget Office, 701 N 7th Street, Room 510 and will be available at this hearing.
BUDGET SUMMARY
Proposed Budget 2017 Expenditures and Amount of 2016 Ad Valorem Tax establish the maximum limits
of the 2017 budget. Estimated Tax Rate is subject to change depending on the final assessed valuation.

2017

Prior Year Actual 2015 Current Year Estimate for 2016 Proposed Budget Year for 2017
Actual Actual Budget Authority | Amount of 2016 Ad Estimate
FUND Expenditures Tax Rate* Expenditures Tax Rate* for Expenditures Valorem Tax Tax Rate*
General 306,948 12.499 407,420 12.500 385,020 197,826 12.500
Debt Service
Totals 306,948 12.499 407,420 12.500 385,020 197,826 12.500
Less: Transfers 0 0 0
Net Expenditures 306,948 407,420 385,020
Total Tax Levied 174,317 196,296 XOOXKXKXKXXXXKXX
Assessed Valuation 15,604,432 15,678,781 15,826,083
Outstanding Indebtedness,
Jan 1, 2014 2015 2016
G.0. Bonds 0 0 0
Revenue Bonds 0 0 0
Other 0 0 0
Lease Pur. Princ. 0 0 0
Total 0 0 0

*Tax rates are expressed in mills.

Lew Levin, Chief Financial Officer
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State of Kanesas
Special District

2017
NOTICE OF BUDGET HEARING
The goveming body of
Wyando nty LIbra
will meet on September 29, 2016 at 7:00 PM at Commission Chambers of the Municipal Office Building for the purpose of hearing and
answering objeclions of taxpayers relating to the p d use of afl funds and the amoun( of ad valarem tax.
Detalled budget informalion is available st Unified Government Budge! Office, 701 N 7ih Street, Room 510 and will be available al this hearing.
BUDGET SUMMARY
Proposed Budge! 2017 Expendilures and Amounl of 2016 Ad Valorem Tax establish the maximum limits of the 2017 budgel.
Eslimated Tax Rate is subject ta change depending on the final assessed valualion.
Prior Year Actual for 2015 Current Year Estimale for 2016 Propased Budge! Year far 2017
Actual Aclual Budpet Authority Amount of 2016 Est.
Expenditures Tak Rate* Expenditures Tax Rate® for Expendilures Ad Valorem Tax Tax Rate”
Library Fund 2,350,881 5.583 2,805,604 6.059 2,933,534 2,470,432 6.059
Assessed Valualion 368,982,049 3B9, 836,140 407.729.254

Aatdidoen VEudihon

Halhdeen VonAchen, Chiaf Financial Officer
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UNIFIED GOVERNMENT
2016 Amended | 2017 Approved Budget

Revenue by Fund

2016 2017
e awewe  BUOME aeemove oo
BUDGET BUDGET

Tax Levy Funds
General Fund - City 141,399,503 146,833,922 3.8% 150,028,221 2.2%
Bond and Interest - City 28,262,103 28,617,631 1.3% 30,249,938 5.7%
General Fund - County 56,198,643 55,044,059 -2.1% 57,948,029 5.3%
General Fund - Consolidated Parks 5,560,189 5,642,953 1.5% 6,256,601 10.9%
Bond and Interest - County 2,297,965 3,128,971 36.2% 3,385,867 8.2%
CIFI Fund - County 1,483 0 -100.0% 0 0.0%
Aging 1,308,113 1,425,736 9.0% 1,587,476 11.3%
Developmental Disabilities 432,377 426,401 -1.4% 448,746 5.2%
Elections 1,107,420 1,079,907 -2.5% 1,149,482 6.4%
Health 2,946,804 2,982,070 1.2% 3,096,343 3.8%
Mental Health 531,774 524,996 -1.3% 552,655 5.3%
Total UG Tax Levy Funds 240,046,374 245,706,646 2.4% 254,703,358 3.7%

Other Funds

Alcohol 585,226 575,100 -1.7% 584,100 1.6%
County Clerk Technology 34,200 32,000 -6.4% 32,000 0.0%
Court Trustee 428,586 400,000 -6.7% 400,000 0.0%
Dedicated Sales Tax 7,510,228 8,000,000 6.5% 9,375,000 17.2%
Emergency Medical Services 9,688,358 10,039,000 3.6% 10,811,000 7.7%
Environmental Trust 1,302,785 1,296,000 -0.5% 1,047,000 -19.2%
Jail Commissary 31,966 30,000 -6.2% 30,000 0.0%
Parks and Recreation 583,077 575,000 -1.4% 584,000 1.6%
Public Levee 2,443,030 326,000 -86.7% 326,000 0.0%
Register of Deeds Technology 143,325 145,100 1.2% 145,100 0.0%
Sewer System 33,556,317 33,930,000 1.1% 35,821,000 5.6%
Special Assets 9,010,857 8,825,000 -2.1% 25,000 -99.7%
Stadium 225,467 185,000 -17.9% 55,000 -70.3%
Stormwater 3,644,017 3,313,700 -9.1% 3,415,000 3.1%
Street and Highway 6,850,980 6,852,000 0.0% 6,852,000 0.0%
Sunflower Hills Golf Course 598,344 775,100 29.5% 800,100 3.2%
Travel and Tourism 1,057,883 1,188,288 12.3% 3,372,454 183.8%
County Treasurer Technology 34,200 32,000 -6.4% 32,000 0.0%
Wyandotte Co. 911 Tax 728,210 725,000 -0.4% 725,000 0.0%
Total Other Funds 78,457,056 77,244,288 -1.5% 74,431,754 -3.6%
TOTAL UG OPERATING BUDGET 318,503,430 322,950,934 1.4% 329,135,112 1.9%
County Library Fund* 2,352,140 2,492,022 5.9% 2,650,011 6.3%
|Tota| All Funds 320,855,570 325,442,956 1.4% 331,785,123 1.9%

*The County library mill levy is set by the County Library Board and not the Unified Board of Commissioners.
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UNIFIED GOVERNMENT
2016 Amended | 2017 Approved Budget

Expenditure by Fund & Mill Levies

2016 CERTIFIED 2017 APPROVED CHANGE IN
AMENDED MILL LEVY, 2016 APPROVED MILL LEVY, 2017 MILL LEVY RATE
BUDGET BUDGET BUDGET BUDGET FROM 2016
Tax Levy Funds
General Fund - City 152,569,177 27.093 152,835,713 25.093 -2.000
Bond and Interest - City 29,240,373 16.782 32,441,748 16.782 0.000
General Fund - County 57,038,738 31.029 59,179,524 31.029 0.000
General Fund - Consolidated Parks 5,984,634 1.384 6,584,534 1.384 0.000
Bond and Interest - County 3,162,791 2.191 3,447,138 2.191 0.000
CIFI Fund - County 476 0.000 0 0.000 0.000
Aging 1,596,595 1.022 1,649,870 1.022 0.000
Developmental Disabilities 524,205 0.344 610,581 0.344 0.000
Elections 1,443,717 0.869 1,406,000 0.869 0.000
Health 3,294,071 1.551 3,406,976 1.551 0.000
Mental Health 550,000 0.423 555,500 0.423 0.000
Total UG Tax Levy Funds 255,404,777 82.688 262,117,584 80.688 -2.000
Other Funds
Alcohol 631,132 642,096
County Clerk Technology 25,000 25,000
Court Trustee 584,542 582,917
Dedicated Sales Tax 8,693,991 9,676,686
Emergency Medical Services 10,425,004 10,799,504
Environmental Trust 1,130,000 1,130,000
Jail Commissary 60,000 60,000
Parks and Recreation 656,200 630,800
Public Levee 478,525 451,040
Register of Deeds Technology 170,170 170,170
Sewer System 36,142,073 40,367,812
Special Assets 4,950,000 3,750,000
Stadium 581,000 451,000
Stormwater 4,535,840 4,194,648
Street and Highway 6,751,458 7,262,600
Sunflower Hills Golf Course 786,644 797,244
Travel and Tourism 1,196,274 1,822,523
County Treasurer Technology 25,000 15,000
Wyandotte Co. 911 804,850 804,850
Total Other Funds 78,627,703 83,633,890
TOTAL UG OPERATING BUDGET 334,032,480 345,751,474
County Library Fund* 2,807,254 6.059 2,933,534 6.059 0.000
Total All Funds 336,839,734 348,685,008

*The County library mill levy is set by the County Library Board and not the Unified Board of Commissioners.
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The following fund summary schedules are consistent with the 2015 Unified
Government Comprehensive Annual Financial Report. The 2014 and 2015 schedules
reflect audited statements prepared on a budgetary basis (non-GAAP). The ending-year
2015 fund balances are the 2016 beginning-year fund balance.

The Government’'s 2015 Comprehensive Annual Report presents fund schedules on
both a GAAP and budget-basis. However, the basis for the budget submission is the
budget-basis statements.

Q’llmy s Kaos®
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

General Fund - City

The City General Fund is the principal operating account of Kansas City, KS. Revenue is received from
taxes, fees, intergovernmental revenue, charges for services, and other sources. The General Fund is
used to support general operations including Police, Fire, Municipal Court, Public Works, general services
functions, and administrative programs. General Fund revenues are also used to finance the purchase of
capital equipment and capital projects which are not debt financed.

The revenue increase in 2017 is partially due to the City’s share of a sales tax revenue windfall resulting
from the early payoff of STAR Bonds that financed the Village West Shopping Area.

Note: The increase in debt service in the 2016 amended and 2017 budgets is attributed to the budgeting of reserve
annual appropriation STAR Bond, Speedway Bond, and Transportation Development District debt payments if their
pledged revenues fall short. This debt expense is offset by a corresponding revenue increase. This appropriation is
required by bond counsel and the Government'’s external auditor.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $3,565,801 $4,858,624 $8,604,281  $14,785,572 $9,050,317
REVENUE

Tax Revenue 106,751,888 108,109,186 107,342,882 111,216,882 118,070,146
STAR Bond/TDD Revenue 0 0 12,411,652 12,823,948 9,638,483
Permits and Licenses 1,140,763 1,188,398 1,147,000 1,147,000 862,000
Intergovernmental Revenues 700,290 703,537 678,000 678,000 678,000
Charges for Senices 10,433,051 10,408,835 10,210,300 10,160,300 10,301,800
Fines, Forfeits, Fees 4,532,613 5,621,012 4,735,100 5,085,100 4,755,100
Interest Income 39,587 77,158 25,000 75,000 75,000
Miscellaneous Revenues 393,148 1,708,670 1,609,000 1,609,000 1,609,000
Reimbursements 1,789,809 1,449,018 1,782,692 1,782,692 1,782,692
Other Financing Sources 6,027,189 12,133,690 2,256,000 2,256,000 2,256,000

Total Revenues

$131,808,338

$141,399,503

$142,197,626

$146,833,922

$150,028,221

EXPENSES
Personnel 104,536,295 100,202,597 102,261,132 102,088,501 105,646,554
Senices 16,017,129 16,352,602 18,176,222 19,373,203 20,373,177
Supplies 3,543,081 3,659,422 4,526,317 4,713,252 4,634,258
Grants, Claims 3,639,129 3,855,168 4,264,313 4,556,195 5,296,195
Transfers, Other 95,554 3,095,672 1,092,495 4,478,033 828,033
Capital Outlay 1,796,256 3,129,180 4,062,752 3,653,752 5,377,100
Debt - Annual Appropriation
STAR Bond / TDD 0 12,411,652 12,823,948 9,638,483
Other Dewelopments 888,071 1,174,151 1,252,572 641,175 641,913
Reserves 0 3,763 400,000 241,118 400,000

Total Expenses

Ending Fund Balance

$130,515,515

$4,858,624

$131,472,555

$14,785,572
96

$148,447,455

$2,354,452

$152,569,177

$9,050,317

$152,835,713

$6,242,825



UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

General Fund - Consolidated Parks

The Consolidated Parks General Fund combines the former City and County Park’s Department budget
into one operating fund. This fund will be used for the operation of parks, parkways, recreational areas
and facilities under the supervision of the Director of Parks and Recreation. The three divisions of this
fund include: Administration, Parks, and Recreation.

All park and recreation user fees, rentals, contracts and lease revenues will be allocated to this fund. In
addition this fund receives an annual appropriation from the city general fund shown under
Intergovernmental Revenues.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $374,520 $447,872 $401,258 $756,975 $415,294
REVENUE

Tax Revenue 1,702,873 1,739,879 1,715,352 1,731,953 1,843,601
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 2,800,000 3,100,000 3,200,000 3,200,000 3,700,000
Charges for Senices 596,407 618,923 598,000 610,000 612,000
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 110,040 101,387 100,000 100,000 100,000
Reimbursements 4,898 0 1,000 1,000 1,000
Other Financing Sources 0 0 0 0 0
Total Revenues $5,214,218 $5,560,189 $5,614,352 $5,642,953 $6,256,601
EXPENSES

Personnel 3,654,340 3,676,836 3,840,000 3,740,000 3,963,000
Senices 711,728 786,785 1,183,045 1,194,045 1,270,945
Supplies 524,625 485,029 585,204 574,204 622,204
Grants, Claims 92,857 79,275 5,275 5,275 5,275
Transfers, Other 620 0 1,110 1,110 1,110
Capital Outlay 156,696 223,161 350,000 450,000 672,000
Debt Senice 0 0 0 0 0
Resenes 0 0 20,000 20,000 50,000
Total Expenses $5,140,866 $5,251,086 $5,984,634 $5,984,634 $6,584,534
Ending Fund Balance $447,872 $756,975 $30,976 $415,294 $87,361
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

General Fund - County

The County General Fund is the principal operating account of Wyandotte County. Revenue is received

from taxes, fees, intergovernmental revenue, charges for services, and other sources.

The County

General Fund is used to support general operations including Emergency Management, Sheriff,
Emergency Dispatch, Court programs, Public Works, general services functions, and administrative

programs.

capital projects which are not debt financed.

General Fund revenues are also used to finance the purchase of capital equipment and

The revenue increase in 2017 is partially due to the County’s share of a sales tax revenue windfall

resulting from the early payoff of STAR Bonds that financed the Village West Shopping Area.

Beginning Fund Balance

REVENUE
Tax Rewvenue
Permits and Licenses

Intergovernmental Revenues

Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senice
Reserves

Total Expenses

Ending Fund Balance

2014
ACTUAL

$2,006,714

45,460,656
899,351
65,470
2,020,302
1,045,504
1,803,540
48,775
791,302
58,000
$52,192,900

37,919,050
11,193,657
1,265,401
778,768
78,683
935,784

0

0
$52,171,343

$2,028,271

2015
ACTUAL

$2,028,271

48,257,484
1,145,938
50,748
1,871,186
2,487,627
1,459,035
144,442
697,785
84,398
$56,198,643

37,779,564
11,533,634
1,261,359
702,711
27,161
1,335,459
749

0
$52,640,637

$5,586,277

98

2016
BUDGET

$2,754,343

46,533,467
905,000
65,500
2,034,500
1,600,000
1,600,000
62,000
798,896

0
$53,599,363

38,030,674
13,085,181
1,287,140
921,592
201,118
1,103,500

0

325,000
$54,954,205

$1,399,501

2016
AMENDED

$5,586,277

47,467,687
905,000
65,500
1,994,500
1,950,000
1,600,000
62,000
998,896

476
$55,044,059

38,953,151
13,935,057
1,379,510
1,001,902
201,118
1,243,000

0

325,000
$57,038,738

$3,591,598

2017
BUDGET

$3,591,598

50,887,133
905,000
65,500
1,894,500
1,610,000
1,600,000
62,000
923,896

0
$57,948,029

40,299,537
14,026,956
1,403,811
1,327,602
251,118
1,595,500

0

275,000
$59,179,524

$2,360,103
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Aging Levy Fund

This fund was established by KSA 12-1680 to provide funds for service programs for the elderly. Grants
to local providers of service for seniors age 60 and over who reside in Wyandotte County are funded by
this mill levy. Services range from funding for three senior centers, providing two transportation systems,
educating and monitoring clients with diabetes, providing hearing aids, eye exams and eyewear,
providing attendant call services, Lifeline telephone reassurance, support groups, case management for
Asian immigrants and connecting seniors with volunteers.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $169,989 $279,442 $108,757 $295,326 $124,467
REVENUE

Tax Rewvenue 1,252,464 1,282,133 1,266,705 1,257,736 1,339,476
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 16,351 25,980 18,000 18,000 18,000
Other Financing Sources 0 0 150,000 150,000 230,000
Total Revenues $1,268,815 $1,308,113 $1,434,705 $1,425,736 $1,587,476
EXPENSES

Personnel 913,803 1,046,631 1,135,930 1,195,077 1,263,352
Senices 115,979 105,590 114,211 114,211 114,211
Supplies 109,132 136,420 160,098 160,098 160,098
Grants, Claims 1,158 0 209 209 209
Transfers, Other 140 0 0 0 0
Capital Outlay 19,150 3,588 67,000 67,000 87,000
Debt Senice 0 0 0 0 0
Miscellaneous Expense 0 0 0 0 0
Resenes 0 0 20,000 60,000 25,000
Total Expenses $1,159,362 $1,292,229 $1,497,448 $1,596,595 $1,649,870
Ending Fund Balance $279,442 $295,326 $46,014 $124,467 $62,073
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Bond and Interest Fund - City

The City Bond and Interest Fund includes the annual debt service (principal and interest) for debt issued
by the city of Kansas City, Kansas. This fund accounts for those debt service payments, which are
determined to be the responsibility of citizens of Kansas City, Kansas and not Wyandotte County. The
primary source of revenue for the City Bond and Interest Fund is ad valorem property taxes.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $2,151,914 $3,557,579 $1,745,631 $4,315,951 $3,693,209
REVENUE

Tax Revenue 20,954,336 20,993,716 20,830,806 21,000,589 22,264,571
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 19,894 11,189 4,200 4,200 4,200
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 16,826 25,249 15,000 15,000 15,000
Miscellaneous Revenues 3,881 831,233 0 0 0
Reimbursements 991,584 0 1,021,786 627,780 577,292
Other Financing Sources 6,321,549 6,400,716 6,588,472 6,970,062 7,388,875
Total Revenues $28,308,070 $28,262,103 $28,460,264 $28,617,631 $30,249,938
EXPENSES

Personnel 0 0 0 0 0
Senvices 17,048 0 0 18,000 18,000
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 204,033 205,259 0 0 0
Capital Outlay 40,000 0 0 0 0
Debt Senice 26,641,324 27,298,472 28,014,681 28,122,373 30,923,748
Resenes 0 0 1,245,000 1,100,000 1,500,000
Total Expenses $26,902,405 $27,503,731 $29,259,681 $29,240,373 $32,441,748
Ending Fund Balance $3,557,579 $4,315,951 $946,214 $3,693,209 $1,501,399
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UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Bond and Interest Fund - County

The County Bond and Interest Fund includes the annual principal and interest payments on debt issued
by the County for capital maintenance and improvement projects, equipment purchases, and legal
judgments. The primary source of revenue is from ad valorem property taxes. This mill levy is authorized
by KSA-10-113, which requires officials to levy enough taxes to pay annual interest on debt service.

The expenditure increase beginning in 2015 is attributed to the $25 million County Emergency

Communications update.

Beginning Fund Balance

REVENUE

Tax Revenue

Permits and Licenses
Intergovernmental Revenues
Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senvices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senice
Resenrves

Total Expenses

Ending Fund Balance

2014
ACTUAL

$518,579

988,886

0

0

0

0

1,041

0

205,874
115,714
$1,311,515

497,606
1,118,680
0
$1,616,630

$213,464

2015
ACTUAL

$213,464

1,946,309
0

0

0

0

2,891

0

306,337
42,428
$2,297,965

347,131
1,913,961
0
$2,262,093

$249,336

102

2016
BUDGET

$173,327

2,624,257
0

0

0

0

1,500

0

387,189

0
$3,012,946

O OO oo

384,001
2,380,655
25,000
$2,789,656

$396,617

2016
AMENDED

$249,336

2,650,124
0

0

0

0

1,500

0

477,347

0
$3,128,971

384,001
2,477,040
300,000
$3,162,791

$215,516

2017
BUDGET

$215,516

2,904,541
0
0
0
0

1,500

0

479,826

0
$3,385,867

125,000

2,420,388

900,000
$3,447,138

$154,245



UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

County Initiative for Funding Infrastructure Fund

As authorized by KSA 19-120 this is a multi-year capital improvement fund. Any county which has
approved a multi-year capital improvement plan may create such a fund to assist in the funding of capital
improvement projects. This fund may provide for the budgeted transfer of moneys from other county
funds lawfully available for improvement purposes.

This fund uses tax levy previously required by the County Bond and Interest fund to finance capital

improvement projects in Kansas City, Bonner Springs and Edwardsuville.

In 2009 this fund was

suspended. However, this budget reflects the expenditure of prior-year tax delinquent revenue received

by the fund.

Beginning Fund Balance

REVENUE

Tax Rewvenue

Permits and Licenses
Intergovernmental Revenues
Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES

Personnel

Senvices

Supplies

Grants, Claims
Transfers, Other
Capital Outlay

Debt Senice
Micellaneous Reserves
Total Expenses

Ending Fund Balance

2014
ACTUAL

$279

3,197

O OO0 O0OO0oOOoOOo

$3,197

O o oo

3,000

$3,000

$476

2015
ACTUAL

$476

=
N
[00]
w

OO OO0 O0OOoOOo

&+
[
~
[00)
w

O o oo

1,483

$1,483

$476
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2016
BUDGET

$0
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o

2016
AMENDED

$476

@
OO OO0 O0OO0OO0OOoOOo

o O oo

476

$476

$0

2017
BUDGET

$0
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UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Developmental Disabilities Levy Fund

This levy fund helps support Wyandotte Developmental Disabilities services. The tax levy is authorized
by KSA 19-4004, 19-4007 and 19-4011, which allows county commissioners to levy a tax for mental
health or mental retardation services, and to provide funds to pay the principal and interest on bonds
issued for the purpose of constructing a mental health or mental retardation facility.

Funding helps provide services such as: job placement services for disabled and developmentally
disabled clients; vocation services to help clients gain wage earning job skills; services to help individuals
learn independent living skills; and a preschool designed to prepare disabled children for the school

experience.

Beginning Fund Balance

REVENUE
Tax Rewvenue
Permits and Licenses

Intergovernmental Revenues

Charges for Senvices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senice
Resenes

Total Expenses

Ending Fund Balance

2014

ACTUAL

$318,724

421,718

O O o oo

2,117
14,626

0
$438,461

356,708
160,467
2,693

O O O oo

$519,868

$237,317

2015

ACTUAL

$237,317

432,349

O OO OO

28

0

0
$432,377

91,511
285,897
2,607

0

0

30

0

0
$380,045

$289,649

104

2016

BUDGET

$155,386

$426,401

O OO OO0 O0oOOo

$426,401

$195,867
$325,879
$1,000

0

0

0

0

30,000
$552,746

$29,041

2016
AMENDED

$289,649

$426,401

O O OO 0O O0oOOo

$426,401

$167,326
$323,879
$3,000

0

0

0

0

30,000
$524,205

$191,845

2017
BUDGET

$191,845

$448,746
$0
$0
$0
$0
$0
$0
$0
$0
$448,746

$198,702
$323,879
$3,000
$0

$0

$0

$0
$85,000
$610,581

$30,010




UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Elections Levy Fund

The Elections Levy Fund is used to account for the revenues and expenses related to communitywide
elections in Wyandotte County. Revenue is used by the Election Commissioner's Office to conduct and
oversee all elections: national, state, county, city, community college, school districts, drainage districts,
and special elections. Revenues collected to fund these activities are generated from ad valorem
property taxes and the local ad valorem tax reduction from the State of Kansas.

This fund was established by KSA 19-3435a, 25-2201a, and 39-417. The statutes state that any county
having an election commissioner is authorized to make a tax levy in each year, in such amount as may be
necessary in order to provide the necessary funding for the payment of the salaries and expenses of the
office of the election commissioner and election expenses. The county may make a tax levy on the
taxable tangible property in the county in an amount not greater than the amount necessary to pay the
direct expense of elections which the county is required to pay.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $645,131 $533,668 $465,529 $656,667 $292,857
REVENUE

Tax Revenue 1,065,967 1,090,638 1,076,531 1,068,907 $1,138,482
Permits and Licenses 0 0 0 0 $0
Intergovernmental Revenues 0 0 0 0 $0
Charges for Senices 2,081 3,355 6,000 3,000 $3,000
Fines, Forfeits, Fees 0 0 0 0 $0
Interest Income 0 0 0 0 $0
Miscellaneous Revenues 0 13,427 0 8,000 $8,000
Reimbursements 8,093 0 0 0 $0
Other Financing Sources 0 0 0 0 $0
Total Revenues $1,076,141 $1,107,420 $1,082,531 $1,079,907 $1,149,482
EXPENSES

Personnel 645,169 644,833 746,500 746,500 826,000
Senvices 365,845 249,232 545,713 500,713 325,000
Supplies 117,475 86,793 176,504 176,504 125,000
Grants, Claims 0 0 0 0 0
Transfers, Other 50,000 0 0 0 0
Capital Outlay 9,115 3,563 10,000 10,000 130,000
Debt Senice 0 0 0 0 0
Resenes 0 0 27,000 10,000 0
Total Expenses $1,187,604 $984,421  $1,505,717 $1,443,717 $1,406,000
Ending Fund Balance $533,668 $656,667 $42,343 $292,857 $36,339
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Health Levy Fund

A county health levy is authorized by KSA 65-204 for the purpose of providing funds to assist in carrying
out health laws, rules and regulations of the county and to provide funds for capital expenditures for
county health purposes. Funds generated by this mill levy help support the County Health Department’s

operations.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET  AMENDED BUDGET

Beginning Fund Balance $793,025 $614,211 $369,604 $671,796 $359,795
REVENUE

Tax Revenue 1,905,088 1,948,354 1,923,187 1,909,570 2,023,843
Permits and Licenses 73,790 70,497 72,500 72,500 72,500
Intergovernmental Revenues 27,374 5,069 23,000 15,000 15,000
Charges for Senices 499,857 609,234 537,450 600,000 600,000
Miscellaneous Revenues 25,732 20,102 60,000 60,000 60,000
Reimbursements 305,630 293,548 325,000 325,000 325,000
Other Financing Sources 0 0 0 0 0
Total Revenues $2,837,471 $2,946,804 $2,941,137 $2,982,070 $3,096,343
EXPENSES

Personnel 2,394,441 2,303,410 2,555,507 2,528,845 2,641,750
Senices 194,708 195,987 225,000 259,142 259,142
Supplies 197,596 188,602 220,693 231,084 231,084
Grants, Claims 200,000 200,000 200,000 200,000 200,000
Transfers, Other 78 0 0 0 0
Capital Outlay 29,462 1,220 50,000 50,000 50,000
Resenes 0 0 25,000 25,000 25,000
Total Expenses $3,016,285 $2,889,219 $3,276,200 $3,294,071 $3,406,976
Ending Fund Balance $614,211 $671,796 $34,541 $359,795 $49,162
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Mental Health Levy Fund

The County Mental Health Levy Fund is authorized by KSA 19-4004, 19-4007 and 19-4011. This
legislation allows the commissioners to levy taxes for the purpose of contracting services with nonprofit
corporations to provide either mental health services or services for the mentally retarded, and to use tax
dollars generated by this levy to pay the principal and interest on bonds issued to build mental health
facilities.

A portion of the funds generated by this tax levy are used to help support Wyandot Mental Health Center,
Inc. This agency offers a wide variety of programs in the area of mental health services to the people of
Wyandotte County. These services include sexual abuse services, child and adolescent services,
community services, psychiatric services, and adult services. Wyandot Mental Health also receives
funding from a variety of other private, public and independent sources.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET = AMENDED BUDGET

Beginning Fund Balance $66,142 $51,803 $38,767 $55,246 $30,242
REVENUE

Tax Revenue 518,992 531,774 $524,996 $524,996 $552,655
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $518,992 $531,774 $524,996 $524,996 $552,655
EXPENSES

Personnel 0 0 0 0 0
Senices 0 0 0 0 0
Supplies 0 0 0 0 0
Grants, Claims 533,331 528,331 540,000 540,000 540,000
Transfers, Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Debt Senice 0 0 0 0 0
Resenes 0 0 10,000 10,000 15,500
Total Expenses $533,331 $528,331 $550,000 $550,000 $555,500
Ending Fund Balance $51,803 $55,246 $13,763 $30,242 $27,397
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UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Alcohol Fund

The Special Alcohol Program Grant Fund is used to account for the revenues and expenses of two
separate programs: Special Alcohol Grants and the Alcohol Diversion Program.

The Special Alcohol Grant Program receives one-third of the City’s liquor tax from the 10 percent gross

tax on alcohol sales in private clubs.

alcohol prevention, treatment, or education.

Funds are restricted to providing services and or programs in

The Alcohol Diversion Program represents alcohol diversion funding received by the Clerk of the
Municipal Court for violators of K.S.A. 8-1567, driving under the influence of alcohol. Revenues collected
are limited in use to program activities.

Beginning Fund Balance

REVENUE
Tax Rewvenue
Permits and Licenses

Intergovernmental Revenues

Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senice
Resenes

Total Expenses

Ending Fund Balance

2014

ACTUAL

$440,305

541,960

$542,726

213,217
21,760
1,311
248,500
0

0

0

0
$484,788

$498,243

2015
ACTUAL

$498,243

585,131

$585,226

209,958
36,817
1,170
249,500
0

46

0

0
$497,491

$585,978
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2016
BUDGET

$441,256

555,000

$555,100

221,829
121,900
8,025
249,500
0

0

0

0
$601,254

$395,102

2016
AMENDED

$585,978

575,000

$575,100

251,707
121,900
8,025
249,500
0

0

0

0
$631,132

$529,946

2017
BUDGET

$529,946

584,000

$584,100

262,671
121,900
8,025
249,500
0

0

0

0
$642,096

$471,950



UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

County Clerk Technology Fund

The County Clerk Technology Fund, created in 2014, is a special revenue fund used to account for the
revenues and expenses received from specified fees charged by the Register of Deeds in accordance
with Kansas House Bill No. 2643. As specified in state statute, moneys in the County Clerk Technology
Fund shall be used “by the county clerk to acquire equipment and technological services for the storing,
recording, archiving, retrieving, maintaining and handling of data recorded, stored and generated in the
office of the county clerk.”

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $0 $0 $17,000 $34,200 $41,200
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 34,200 32,000 32,000 32,000
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0

Total Revenues $0 $34,200 $32,000 $32,000 $32,000
EXPENSES

Personnel 0 0 0 0 0
Senices 0 0 25,000 25,000 25,000
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Resenes 0 0 0 0 0
Debt Senice 0 0 0 0 0
Total Expenses $0 $0 $25,000 $25,000 $25,000

Ending Fund Balance $0 $34,200 $24,000 $41,200 $48,200
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UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Dedicated Sales Tax Fund

On April 13, 2010 Kansas City, Kansas voters approved a 10-year 3/8™ cent sales tax. The revenues
generated from this sales tax are to be dedicated to public safety and infrastructure. Per the sales tax
measure, these resources are dedicated for capital and operating needs of streets and public safety

functions.

The revenue increase in 2017 is partially due to the Dedicated Sales Tax Fund’'s share of a sales tax
revenue windfall resulting from the early payoff of STAR Bonds that financed the Village West Shopping

Area.

Beginning Fund Balance

REVENUE
Tax Revenue
Permits and Licenses

Intergovernmental Revenues

Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senvice
Resenes

Total Expenses

Ending Fund Balance

2014
ACTUAL

$495,130

7,049,453

O OO oo

77,375

0

0
$7,126,828

2,433,095
1,104,918
1,007,126
0

583,300
2,021,496
0

0

$7,149,935 $6,948,776 $7,895,729 $8,693,991

$472,023  $1,033,475

2015
ACTUAL

$472,023

7,486,227

O OO oo

24,001

0

0
$7,510,228

2,935,191
1,324,440
397,458

0

587,200
1,704,487
0

0
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2016
BUDGET

$660,084 $1,033,475

7,264,000

O OO OO0 oo

$7,264,000

2,807,739
1,241,047
807,943

0

631,000
2,408,000
0

0

$28,355

2016

AMENDED

8,000,000

O OO OO OoOOoOOo

$8,000,000

2,669,262
1,497,847
762,882

0

631,000
2,933,000
0

200,000

$339,484

2017
BUDGET

$339,484

9,375,000

O OO OO0 OoOo

$9,375,000

2,774,957

1,508,647

752,082

0

631,000

4,010,000

0

0
$9,676,686

$37,798




UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Jail Commissary Fund

The Jail Commissary Fund is a special revenue fund that was established to record the sales of health
care, hygiene, clothing, food and snack products to inmates at the Adult Detention Center. In addition to
the expenses of purchasing items for resale, the profits, if any, are to be used to directly benefit the
inmates.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET = AMENDED BUDGET

Beginning Fund Balance $169,725 $160,308 $130,308 $163,957 $133,957
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 28,706 31,966 30,000 30,000 30,000
Other Financing Sources 0 0 0 0 0
Total Revenues $28,706 $31,966 $30,000 $30,000 $30,000
EXPENSES

Personnel 0 0 0 0 0
Senices 0 0 0 0 0
Supplies 38,123 28,317 60,000 60,000 60,000
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Debt Senice 0 0 0 0 0
Total Expenses $38,123 $28,317 $60,000 $60,000 $60,000

Ending Fund Balance $160,308 $163,957 $100,308 $133,957 $103,957

113
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2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Parks and Recreation Fund

The Parks and Recreation Fund is a special revenue fund used to account for the revenues and
expenses of funds received from the tax levied on the sale of liquor in restaurants, clubs, and other
entertainment venues. The tax revenue is split equally among the city general, alcohol and the parks and
recreation funds. These revenues are used for funding park improvement projects and “special needs”
programs.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $149,154 $65,465 $47,465 $130,365 $49,165

REVENUE

Tax Revenue 539,735 583,077 565,000 575,000 584,000
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senvices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $539,735 $583,077 $565,000 $575,000 $584,000
EXPENSES

Personnel 229,761 120,363 145,000 151,200 155,800
Senvices 90,000 90,000 90,000 90,000 90,000
Supplies 0 40,000 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 303,663 267,814 365,000 365,000 385,000
Debt Senice 0 0 0 0 0
Reserves 0 0 0 50,000 0
Total Expenses $623,424 $518,177 $600,000 $656,200 $630,800

Ending Fund Balance $65,465 $130,365 $12,465 $49,165 $2,365
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Register of Deeds Technology Fund

The Register of Deeds Technology Fund, created in 2002, is a special revenue fund used to account for
the revenues and expenses received from specified fees charged by the Register of Deeds in accordance
with K.S.A. 28-115. As specified in state statute, “moneys in the Register of Deeds Technology Fund
shall be used by the Register of Deeds to acquire equipment and technological services for the storing,
recording, archiving, retrieving, maintaining and handling of data recorded or stored in the office.”

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $39,255 $29,980 $50,080 $60,915 $35,845
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 133,634 143,250 145,000 145,000 145,000
Interest Income 214 75 100 100 100
Miscellaneous Revenues 10,800 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $144,648 $143,325 $145,100 $145,100 $145,100
EXPENSES

Personnel 45,000 0 0 0 0
Senices 108,923 112,390 170,000 170,170 170,170
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Debt Senice 0 0 0 0 0
Total Expenses $153,923 $112,390 $170,000 $170,170 $170,170

Ending Fund Balance $29,980 $60,915 $25,180 $35,845 $10,775
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Special Assets Fund

The Special Asset Fund is a special revenue fund established to record revenues and expenditures
associated with the sale or acquisition of significant government assets, including land and buildings.
During 2015, the Unified Government sold the Legends Theater and the Hilton Garden Inn. This fund

records the financial activity associated with the potential sale of these assets, and any related debt

payments, operating expenditures, or future land acquisition expenditures may be budgeted from

available cash balances in this fund.

2014
ACTUAL

Beginning Fund Balance 80

REVENUE

Tax Revenue

Permits and Licenses
Intergovernmental Revenues
Charges for Services
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

= s By e e Y e o e Y e Y Y e

£

EXPENSES
Personnel
Services
Supplies
Grants, Claims
Transfers
Other

Capital Outlay
Debt Service
Reserves
Total Expenses

[ = Qo I e e [ e Y e [ e Y e e e

&

Ao
(=]

Ending Fund Balance

2015
ACTUAL

§$0

oo o oo oo

0
11,455
8,999,402
$9,010,857

0
127,324

0

1 868 544
0

0

0
7,014,889
0
$9,010,857

$0
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2016
BUDGET

$4,329.175

oc oo ooo

25 000
0
0
0
$25,000

0
250,000

0

0

0

0

2 500,000
0
1,000,000
$3,750,000

$604,175

2016
AMENDED

§0

oc oo ooo

25 000
0

0
8,800,000
$8,825,000

0
250,000

0

0
2,700,000
0

0

0
2,000,000
$4,950,000

$3.875,000

2017
BUDGET

$3.875,000

oc oo ooo

25,000
0
0
0

$25,000

250,000

o oo ooo

3,500,000
$3.750,000

$150,000




UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Street and Highway Fund

The Street and Highway Fund is a special revenue fund which accounts for the revenues received from
the State of Kansas for road improvements. Revenues are allocations received from the State of Kansas
from motor fuel tax collections. The allocation is based on the population of the city and county. The
expenditures of these funds are limited to roadway development and maintenance.
Government targets the revenues from this fund toward capital improvement projects and certain
operating expenses related to roadway maintenance.

The Unified

Beginning Fund Balance

REVENUE
Tax Revenue
Permits and Licenses

Intergovernmental Revenues

Charges for Senvices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Debt Senice
Resenes

Total Expenses

Ending Fund Balance

2014
ACTUAL

$39,677

0

0
6,617,919
0

0

0

105,800
1,587

0
$6,725,306

5,186,643
46,770
963,307
3,936
17,325
361,156

0

0
$6,579,137

$185,846

2015
ACTUAL

$185,846
0

0
6,847,615

$6,850,980

5,113,994
0

930,000
4,692
31,146
637,873

$6,717,705

$319,121
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2016
BUDGET

$52,702

0

0
6,650,000
0

0

0

100,000
2,000

0
$6,752,000

5,250,000
0

470,000
15,000
16,200
984,258

0

25,000
$6,760,458

$44,244

2016
AMENDED

$319,121

0

0
6,750,000
0

0

0

100,000
2,000

0
$6,852,000

5,200,000
0

470,000
15,000
16,200
975,258

0

75,000
$6,751,458

$419,663

2017
BUDGET

$419,663

0

0
6,750,000
0

0

0

100,000
2,000

0
$6,852,000

5,340,000
90,000
470,000
15,000
15,600
1,307,000
0

25,000
$7,262,600

$9,063




UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Travel and Tourism Fund

The Travel and Tourism Fund is a special revenue fund used to account for the City’s portion of the
transient guest tax receipts. This tax is paid on hotel and motel lodging within the City and is assessed at
8%. The revenues are allocated to the Convention and Visitors’ Bureau, Sister City Initiatives, and the
operational and capital needs of the Reardon Center and Memorial Hall.

The revenue increase in 2017 is partially due to a transient guest tax revenue windfall resulting from the
early payoff of STAR Bonds that financed the Village West Shopping Area.

2014 2015 20186 20186 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $65,907 $39.215 $40,298 "~  $187,382 $179,396
REVEMNUE

Tax Revenue 847 127 1,057,883 885,000 1,082 288 3,252 454
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Services 0 0 0 106,000 120,000
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $847,127 $1,057,883 $885,000 $1,188,288 $3,372,454
EXPENSES

Personnel 0 0 0 0 0
Services 0 0 0 96,400 188,000
Supplies 0 0 0 9600 32,000
Grants, Claims 734 769 765 886 738420 804 952 1,050,000
Transfers 0 0 0 0 0
Other 0 0 0 60,000 60,000
Capital Outlay 0 0 0 0 200,000
Debt Service 139,050 143,830 175,322 175,322 192 523
Reserves 0 0 0 50,000 100,000
Total Expenses $873,819 $909,716 $913,742 $1,196,274 $1,822,523
Ending Fund Balance $39.215 $187,382 $11,556 $179,396  $1,729,327
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Treasury Technology Fund

The Treasurers Technology Fund, created in 2014, is a special revenue fund used to account for the
revenues and expenses received from specified fees charged by the Register of Deeds in accordance
with Kansas House Bill No. 2643. As specified in state statute, moneys in the Treasurers Technology
Fund shall be used “by the county treasurer to acquire equipment and technological services for the
storing, recording, archiving, retrieving, maintaining and handling of data recorded, stored and generated
in the office of the county treasurer.”

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $0 $0 $17,000 $34,200 $41,200
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 34,200 32,000 32,000 32,000
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $0 $34,200 $32,000 $32,000 $32,000
EXPENSES

Personnel 0 0 0 0 0
Senvices 0 0 0 0 0
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 0 0 25,000 25,000 15,000
Resenes 0 0 0 0 0
Debt Senice 0 0 0 0 0
Total Expenses $0 $0 $25,000 $25,000 $15,000

©%
o

Ending Fund Balance $34,200 $24,000 $41,200 $58,200
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Wyandotte County 911 Fund

The State of Kansas has enacted changes to 911 laws per the 911 Act contained in Senate Bill 50.
Effective January 1, 2012, a new statewide 911 fee of $0.53 per month per subscriber account (telephone
number capable of accessing 911) was imposed and that fee applies to hardwire, wireless and VolP
phones. Existing 911 taxes previously in place prior to January 1, 2012 will no longer apply. Monies in
this fund shall be used only for purposes required or permitted under the Kansas 911 Act.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $291,612 $305,431 $155,581 $199,146 $119,296

REVENUE

Tax Revenue 760,323 728,210 720,000 725,000 725,000
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 36,875 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $797,198 $728,210 $720,000 $725,000 $725,000
EXPENSES

Personnel 0 0 0 0 0
Senices 492,379 520,209 548,850 503,850 503,850
Supplies 0 23,286 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 291,000 291,000 291,000 291,000 291,000
Capital Outlay 0 0 0 0 0
Debt Senice 0 0 0 0 0
Resenes 0 0 25,000 10,000 10,000
Total Expenses $783,379 $834,495 $864,850 $804,850 $804,850
Ending Fund Balance $305,431 $199,146 $10,731 $119,296 $39,446
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

Emergency Medical Services Enterprise Fund

The Fire Department began providing emergency medical services on July 1, 2004. Sources of revenues
are a one-fourth cent sales tax, which was passed by Kansas City, Kansas voters on June 8, 2004, and
insurance, Medicare, Medicaid, and individual user payments.

The revenue increase in 2017 is partially due to the EMS Fund’s share of a sales tax revenue windfall
resulting from the early payoff of STAR Bonds that financed the Village West Shopping Area.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $95,847 $191,709 $136,380 $503,324 $117,320
REVENUE

Tax Revenue 4,699,635 4,984,900 4,774,000 5,400,000 6,150,000
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 4,453,260 4,697,399 4,630,000 4,630,000 4,655,000
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 5,360 5,463 5,000 5,000 5,000
Miscellaneous Revenues 125 596 0 0 0
Reimbursements 0 0 4,000 4,000 1,000
Other Financing Sources 0 0 0 0 0
Total Revenues 9,158,380 $9,688,358 $9,413,000 $10,039,000 $10,811,000
EXPENSES

Personnel 4,439,662 4,646,204 4,475,000 5,141,331 5,316,475
Senices 512,202 504,337 519,633 547,833 547,833
Supplies 709,496 634,283 696,572 853,572 853,572
Grants, Claims 466,624 466,624 466,624 466,624 466,624
Transfers, Other 2,256,000 2,256,000 2,256,000 2,387,144 2,256,000
Capital Outlay 678,534 869,295 978,500 978,500 1,309,000
Debt Senice 0 0 0 0 0
Resenves 0 0 50,000 50,000 50,000
Total Expenses $9,062,518 $9,376,743  $9,442,329 $10,425,004 $10,799,504
Ending Fund Balance $191,709 $503,324 $107,051 $117,320 $128,816
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Public Levee Enterprise Fund

The Public Levee Enterprise Fund is the primary source of revenues for the operation of the Public Levee
facility in the Fairfax District. This facility consists of industrial spaces. In 2014 NorthPoint Development
began redevelopment of the 25 acres of the public levee operations with plans to build a 365,000 square
foot industrial building. The primary sources of revenues for this fund are rent and management leases

for the property. These revenues are used to pay operating and debt service expenses for the facility.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $356,449 $321,544 $201,099 $2,344,450 $2,191,925
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 1,706 14,163 1,000 1,000 1,000
Miscellaneous Revenues 411,244 368,867 325,000 325,000 325,000
Reimbursements 0 0 0 0 0
Other Financing Sources 0 2,060,000 0 0 0
Total Revenues $412,950 $2,443,030 $326,000 $326,000 $326,000
EXPENSES

Personnel 0 375 0 0 0
Senices 157,240 76,208 140,000 140,000 140,000
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfer, Other 290,615 292,245 288,525 288,525 261,040
Capital Outlay 0 31,473 0 0 0
Debt Senice 0 19,823 0 0 0
Resenes 0 0 50,000 50,000 50,000
Total Expenses $447,855 $420,124 $478,525 $478,525 $451,040
Ending Fund Balance $321,544  $2,344,450 $48,574 $2,191,925 $2,066,885
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Sewer System Enterprise Fund

The Sewer System Enterprise Fund is the primary resource for expenditures of Water Pollution Control.
All revenues generated are used to fund the debt service, maintenance, and operations of the primary
and secondary sewage treatment operations.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance  $7,797,097 $7,832,566 $6,805,378 $12,496,003 $10,283,930

REVENUE

Tax Rewvenue 19,029 17,566 20,200 20,500 20,500
Permits and Licenses 279,494 449,372 147,500 159,500 305,500
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 29,378,831 32,016,771 33,160,100 33,060,000 35,355,000
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 96,690 95,683 100,000 100,000 100,000
Miscellaneous Revenues 80,650 71,441 5,500 255,000 5,000
Reimbursements 452,809 655,484 32,000 35,000 35,000
Other Financing Sources 0 250,000 250,000 300,000 0
Total Revenues $30,307,503 $33,556,317 $33,715,300 $33,930,000 $35,821,000
EXPENSES

Personnel 8,330,864 8,276,024 8,350,000 8,350,000 9,239,000
Senices 1,706,851 2,211,826 3,274,541 3,306,541 4,335,699
Supplies 2,952,579 2,855,591 3,603,525 3,603,525 3,671,811
Grants, Claims 4,567,788 4,721,913 5,141,981 5,126,785 5,426,900
Transfers, Other 6,239,570 3,655,761 3,909,022 3,909,022 4,938,302
Capital Outlay 4,671,470 4,707,236 8,488,600 8,488,600 9,396,100
Debt Senice 1,802,912 2,464,529 3,077,600 3,077,600 3,060,000
Reserves 0 0 299,079 280,000 300,000
Total Expenses $30,272,034 $28,892,880 $36,144,348 $36,142,073 $40,367,812
Ending Fund Balance $7,832,566 $12,496,003 $4,376,330 $10,283,930 $5,737,118
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UNIFIED GOVERNMENT

WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET
FUND SUMMARY

Stadium T-Bones Fund

The Stadium T-Bones Enterprise Fund records revenues and expenditures associated with Community
America Ballpark. The government purchased the stadium in 2014, with the issuance of $8.1 million in
STAR Bonds. The purchase price of the Stadium was $5.5 million. A capital reserve was established with
the additional funding, and stadium capital improvement projects are submitted and approved through the
CMIP process. The government has entered into a multi-year lease agreement with the Kansas City T-
Bones baseball club to operate an independent league baseball team. The lease payments made by the
T-Bones are received by this fund.

Beginning Fund Balance

REVENUE

Tax Revenue

Permits and Licenses
Intergovernmental Revenues
Charges for Senices
Fines, Forfeits, Fees
Interest Income
Miscellaneous Revenues
Reimbursements

Other Financing Sources
Total Revenues

EXPENSES
Personnel
Senvices
Supplies
Grants, Claims
Transfers, Other
Capital Outlay
Reserves

Debt Senice
Total Expenses

Ending Fund Balance

2014
ACTUAL

$0

O OO oo

6,003
26,719

0
8,097,229
$8,129,951

5,790,297
0

0
$5,834,270

$2,295,681

2015
ACTUAL

$2,295,681

0

0
184,050
0

0

6,758
34,659

0

0
$225,467

496,849
0

0
$542,173

$1,978,975

125

2016
BUDGET

$1,700,681

O O O oo

5,000
50,000
0

0
$55,000

150,000
100,000
0
$300,000

$1,455,681

2016
AMENDED

$1,978,975

O OO oo

5,000
50,000
130,000
0
$185,000

150,000
250,000
0
$581,000

$1,582,975

2017
BUDGET

$1,582,975

O O O oo

5,000
50,000
0

0
$55,000

150,000
250,000
0
$451,000

$1,186,975




UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Stormwater Utility Enterprise Fund

Revenue from this fund are received from the stormwater utility fee and are used to fund the operations,
maintenance, capital improvements and debt service of the Unified Government's Municipal Separate
Storm Sewer System (MS4).

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $2,824,192 $3,197,642 $1,259,131 $2,062,614 $840,474
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 217,990 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 3,351,441 3,395,035 3,300,000 3,300,000 3,400,000
Interest Income 14,795 15,885 13,700 13,700 15,000
Miscellaneous Revenues 30,385 15,107 0 0 0
Reimbursements 231 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $3,396,852 $3,644,017 $3,313,700 $3,313,700 $3,415,000
EXPENSES

Personnel 750,238 711,284 753,000 745,000 750,000
Senices 8,892 19,266 152,000 155,000 155,000
Supplies 3,309 194 2,000 2,000 2,000
Grants, Claims 328,486 343,294 328,486 330,715 335,715
Transfers, Other 439,886 809,725 1,103,125 1,103,125 1,101,933
Capital Outlay 1,492,591 2,895,282 2,200,000 2,200,000 1,850,000
Debt Senice 0 0 0 0 0
Resenes 0 0 0 0 0
Total Expenses $3,023,402 $4,779,045 $4,538,611 $4,535,840 $4,194,648
Ending Fund Balance $3,197,642 $2,062,614 $34,220 $840,474 $60,826
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Sunflower Hills Golf Course Enterprise Fund

The Sunflower Hills Golf Course Fund is an enterprise fund which accounts for the revenues and
expenses of the Sunflower Hills Golf Course, which is a municipal (public) course. This fund represents
the user fees generated from the use of the course by the public and related expenses for operation of
the golf course. Revenues are generated from greens fees, cart rentals, and concessions.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET = AMENDED BUDGET

Beginning Fund Balance $31,268 $16,384 $5,840 $17,547 $6,003
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 587,539 588,920 728,000 705,000 730,000
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 602 96 100 100 100
Miscellaneous Revenues 292 0 80,000 70,000 70,000
Reimbursements 0 0 0 0 0
Other Financing Sources 0 9,328 0 0 0
Total Revenues $588,433 $598,344 $808,100 $775,100 $800,100
EXPENSES

Personnel 254,396 287,191 258,000 253,000 263,600
Senices 143,571 146,260 156,489 158,489 158,489
Supplies 132,382 101,412 131,855 131,855 131,855
Grants, Claims 0 0 0 0 0
Transfers/ Debt Senice 0 0 150,000 150,000 150,000
Capital Outlay 72,968 62,318 113,300 93,300 93,300
Miscellaneous/Resenes 0 0 0 0 0
Total Expenses $603,317 $597,181 $809,644 $786,644 $797,244
Ending Fund Balance $16,384 $17,547 $4,296 $6,003 $8,859
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Court Trustee Fund
The Court Trustee Fund supports the activities of the Court Trustee Office. This office provides services
to children and crime victims by establishing or enforcing court orders.

According to provisions set forth in KSA 23-497, the Court Trustee Office maintains a separate operations
fund. All revenue generated by this office is used to pay for child support enforcement activities.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $757,004 $718,063 $574,310 $764,360 $579,818
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 421,217 428,586 400,000 400,000 400,000
Interest Income 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $421,217 $428,586 $400,000 $400,000 $400,000
EXPENSES

Personnel 345,918 315,238 427,413 427,152 440,517
Senvices 51,176 59,994 72,848 96,508 89,608
Supplies 7,064 6,934 7,092 15,882 7,792
Grants, Claims 56,000 0 0 0 0
Miscellaneous- Other 0 0 0 0 0
Capital Outlay 0 123 0 0 0
Debt Senice 0 0 0 0 0
Resenes 0 0 45,000 45,000 45,000
Total Expenses $460,158 $382,289 $552,353 $584,542 $582,917
Ending Fund Balance $718,063 $764,360 $421,957 $579,818 $396,901
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

Environmental Trust Fund

The Environmental Trust Fund receives a portion of residential trash revenue for landfill-associated costs.
The primary objective of this fund is to create a reserve for future landfill closure expenses. This fund
also pays a portion of the residential trash and recycling contract, as well as special collection and

disposal of solid waste.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $287,602 $297,099 471,400 $687,888 $853,888
REVENUE

Tax Revenue 0 0 0 0 0
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 1,017,305 1,042,116 1,042,000 1,042,000 1,043,000
Fines, Forfeits, Fees 0 0 0 0
Interest Income 2,922 250 4,000 4,000 4,000
Miscellaneous Revenues 3,720 10,419 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 250,000 250,000 250,000 0
Total Revenues $1,023,947 $1,302,785 $1,296,000 $1,296,000 $1,047,000
EXPENSES

Personnel 0 0 0 0 0
Senices 933,690 855,930 950,000 950,000 950,000
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 0 0 0 0 0
Capital Outlay 80,760 56,066 100,000 100,000 100,000
Debt Senice 0 0 0 0 0
Resenes 0 0 80,000 80,000 80,000
Total Expenses $1,014,450 $911,996 $1,130,000 $1,130,000 $1,130,000
Ending Fund Balance $297,099 $687,888 637,400 $853,888 $770,888
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UNIFIED GOVERNMENT
WYANDOTTE COUNTY/KANSAS CITY, KANSAS
2016 AMENDED AND 2017 OPERATING BUDGET

FUND SUMMARY

County Library Levy Fund

The County Library Fund allocates revenue to the Kansas City, KS School District #500 public library and
the Bonner Springs City Library. The library tax is levied upon property owners and residents outside the
USD #500 and Bonner Springs taxing districts. This includes Kansas City and Edwardsville property

owners in the Bonner Springs School District and Piper and Turner School District property owners.

2014 2015 2016 2016 2017
ACTUAL ACTUAL BUDGET AMENDED BUDGET

Beginning Fund Balance $558,851 $641,953 $453,582 $643,212 $327,980
REVENUE

Tax Revenue 2,318,567 2,350,188 2,491,022 2,491,022 2,649,011
Permits and Licenses 0 0 0 0 0
Intergovernmental Revenues 0 0 0 0 0
Charges for Senices 0 0 0 0 0
Fines, Forfeits, Fees 0 0 0 0 0
Interest Income 2,055 1,952 1,000 1,000 1,000
Miscellaneous Revenues 0 0 0 0 0
Reimbursements 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Total Revenues $2,320,622 $2,352,140 $2,492,022 $2,492,022 $2,650,011
EXPENSES

Personnel 0 0 0 0 0
Senices 0 1,485 0 1,650 1,650
Supplies 0 0 0 0 0
Grants, Claims 0 0 0 0 0
Transfers, Other 2,237,520 2,349,396 2,525,604 2,525,604 2,651,884
Capital Outlay 0 0 0 0 0
Debt Senice 0 0 0 0 0
Resenes 0 0 280,000 280,000 280,000
Total Expenses $2,237,520 $2,350,881 $2,805,604 $2,807,254 $2,933,534
Ending Fund Balance $641,953 $643,212 $140,000 $327,980 $44,457
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SOURCES OF SUPPORT - 2017 APPROVED BUDGET

Fund Balance, Other,
Fines/Fees, $16,616,362, 5% 18,584,581, 5%
$10,374,200, 3% ‘

Interest Income, \
$1,846,700, 1% \

Intergovt. 7

Revenues
$11,212,700
3%

Property Tax,
$84,928,570, 25%

Charges for
Service,

$55,314,300, 16% Sales Tax,

$64,500,741, 19%

Franchise Tax,

Other T ,
er laxes $41,292,500, 12%

$41,080,820, 12%
TOTAL = $345,751,474
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SOURCES OF SUPPORT - CITY GENERAL FUND
2017 APPROVED BUDGET

Fines/Fees, Fund Balance,
2,807,492, 2%
$4,755,100,3%_ 9 ° _Other, 6,321,792,

/ 4%

Interest Income,
$75,000, <1%

Intergovt.
Revenues Property Tax,
$678,000 $25,052,009, 16%

<1%

Charges for
Service,
$10,301,800, 7%

Other Taxes,
$11,307,537, 7%

Sales Tax,
$51,419,483, 34%

Franchise Tax,
$40,117,500, 26%

TOTAL = $152,835,713
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SOURCES OF SUPPORT - COUNTY GENERAL FUND
2017 APPROVED BUDGET

Fund Balance,
$1,231,495, 2%

/

Interest Income,
$1,600,000, 3%

Other, 1,890,896, 3%

Fines & Fees, $1,610,000,
3%

Intergovt. Revenues,
$65,500, <1%

Charges for Service,
$1,894,500, 3%

Other Taxes,
$10,033,114,17%

Property Tax,

0,
Sales Tax, $6,380,241, $34,473,778, 58%

11%

TOTAL = $59,179,524
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Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget

TAX FUNDS

City General Ad Valorem Tax 26,143,249 24,850,154 25,727,070 25,727,070 25,052,009
Delinquent Tax 1,786,506 1,497,463 1,179,100 1,179,100 1,503,724
Motor Vehicle Tax 3,108,379 3,868,960 2,887,522 2,887,522 3,332,603
IRB PILOT/Tax Abatement Tax 349,982 446,255 364,690 364,690 356,310
Special Assessment Tax 301,484 234,836 275,000 275,000 275,000
Delinquent Special Assessment Tax 86,344 54,425 30,000 30,000 30,000
Property Tax Rebate 0 83,550 0 0 0
Incremental Sales 0 42,441 0 0 0
Sales & Use Tax - City 16,992,254 18,000,444 17,380,000 21,030,000 26,814,750
Sales & Use Tax - County 14,179,392 14,766,471 14,448,000 14,601,000 14,966,250
TDD Annual Appropriation Revenue 0 0 58,115 58,035 58,035
STAR Bond Sales Tax Annual Appropriations 0 0 12,353,537 12,765,913 9,580,448
TDD - SKC 213,708 183,519 215,000 200,000 200,000
CID - SKC 23,304 20,133 24,000 24,000 24,000
License Tax 2,039,688 2,099,058 2,108,000 2,108,000 2,120,000
Gaming Revenue Tax 999,720 1,083,623 1,143,000 1,143,000 1,143,000
Liquor Tax 529,646 571,121 555,000 555,000 585,000
Stormwater PILOT 165,000 165,000 165,000 165,000 170,000
Franchise Tax-Gas 2,801,398 2,406,881 2,300,000 2,500,000 2,600,000
Franchise Tax-Electricity 25,604,768 25,548,596 26,200,000 26,200,000 26,200,000
Franchise Tax-Sewer 3,858,392 4,195,174 4,280,000 4,280,000 4,580,000
Franchise Tax-Water 5,043,086 5,151,661 5,250,000 5,250,000 5,400,000
Franchise Tax-Cable TV 750,697 727,734 675,000 740,000 740,000
Franchise Tax-Telephone 381,115 361,731 354,000 375,000 375,000
Franchise Tax-Other 387,405 479,095 482,500 482,500 502,500
Stadium Ticket Tax 384,452 455,261 800,000 500,000 500,000
Other Tax (KS Speedway Surplus) 621,919 815,601 500,000 600,000 600,000
Right-of-Way Permits 154,228 173,531 145,000 145,000 170,000
Rental License Fees 637,108 641,435 653,000 653,000 403,000
Other Permits 349,427 373,432 349,000 349,000 289,000
Wyandotte Nation Gaming 480,000 480,000 480,000 480,000 480,000
State Grants 220,290 223,537 198,000 198,000 198,000
Tax Abatement / IRB Application Fees 459,074 306,619 125,000 125,000 250,000
Court Costs 251,449 229,110 240,000 240,000 250,000
Parking Fees 537,531 279,807 537,000 537,000 242,000
Bus Fares 91,932 25,100 92,500 92,500 92,500
Residential Trash Fees 7,623,232 7,839,881 7,816,000 7,816,000 7,831,000
Planning Fees 315,490 306,308 350,000 300,000 250,000
Building Inspection Fee 956,816 906,871 833,500 833,500 900,000
Other Charges 197,527 515,139 216,300 216,300 486,300
Municipal Court Fines 4,405,935 4,364,057 4,260,100 4,260,100 4,280,100
Casino Hotel Penalty 0 1,166,925 350,000 700,000 350,000
Other Fines and Penalties 126,678 90,029 125,000 125,000 125,000
Interest 39,587 77,158 25,000 75,000 75,000
Casino 1% Contribution 0 0 1,442,000 1,442,000 1,442,000
Miscellaneous Receipts 346,777 1,664,278 167,000 167,000 167,000
Indirect Cost Reimbursement 916,392 828,795 916,392 916,392 916,392
Other Reimbursements 873,417 620,223 766,300 766,300 866,300
Sale of Land 571,189 9,602,690 0 0 0
Other Financing 0 2,256,000 0 0 0
Operating Transfer from EMS 2,256,000 0 0 0 2,256,000
Operating Transfer from Ded. Sales Tax 0 0 2,256,000 2,256,000 0
Operating Transfer from Sewer 3,200,000 0 0 0 0
Bond Proceeds 0 0 0 0
Cancelled Prior Year PO's 0 275,000 100,000 100,000 0
Cancelled Encumbrances 46,371 44,392 0 0 0
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Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget

Miscellaneous 0 0 0 0 0

City General Sub-Total 131,808,338 141,399,503 142,197,626 146,833,922 150,028,221

Expenditures 130,515,515 131,472,555 148,447,455 152,569,177 152,835,713

Fund Balance Change 1,292,823 9,926,948 -6,249,829 -5,735,255 -2,807,492

County General Ad Valorem Tax 30,934,612 32,334,958 32,879,810 32,879,810 34,473,778

Delinquent Tax 2,015,716 1,656,842 1,373,500 1,373,500 1,838,700

Motor Vehicle Tax 3,725,294 4,597,298 3,679,127 3,679,126 4,223,179

Sales & Use Tax - County 4,594,605 5,106,189 4,754,550 5,538,771 6,380,241

IRB PILOT/Tax Abatement Tax 549,079 714,624 633,480 633,480 606,310

Mortgage Registration Tax 1,555,410 1,571,001 850,000 1,000,000 1,000,000

Gaming Revenue Tax 1,999,440 2,167,246 2,286,000 2,286,000 2,286,000

Other Tax, STAR Bond Surplus 69,102 90,622 60,000 60,000 61,500

Other Tax 17,399 18,704 17,000 17,000 17,425

Auto License Fee 894,006 1,140,516 900,000 900,000 900,000

Other License Fee 5,345 5,422 5,000 5,000 5,000

City General Fund Appropriation 0 0 0 0 50,000

Appropriations, Other 50,000 50,000 50,000 50,000 0

State Grant 15,470 748 15,500 15,500 15,500

Parking Fee 95,610 93,379 95,000 95,000 95,000

Jail Fee 1,572,445 1,408,559 1,600,000 1,600,000 1,500,000

Sandstone Facility Use Fee 85,000 90,000 90,000 50,000 50,000

Other Charges 267,247 279,249 249,500 249,500 249,500

Register of Deeds Officer Fee 325,049 491,397 435,000 435,000 435,000

Treasurer Fees 352,539 383,866 365,000 365,000 375,000

Sheriff Officer Fees 63,522 63,456 60,000 60,000 60,000

District Court Office Fees 94,673 125,149 125,000 125,000 125,000

Pre-Trial Service Fine 50,420 51,234 53,000 53,000 53,000

Juvenile Court Office Fees 0 0 0 0 0

Diversion Application Fee 138,900 155,500 170,000 170,000 170,000

Casino Hotel Penalty 0 1,166,925 350,000 700,000 350,000

Other Charges, Fines, and Fees 20,401 50,100 42,000 42,000 42,000

Interest - Investments 206,980 188,501 100,000 100,000 100,000

Interest - Delinquent Tax 1,596,560 1,270,534 1,500,000 1,500,000 1,500,000

Miscellaneous Receipts 48,775 144,442 62,000 62,000 62,000

Indirect Cost Reimbursement 562,396 426,349 506,396 506,396 506,396

Other Reimbursements 228,906 271,436 234,500 434,500 359,500

Sale of Fixed Assets 0 75,660 0 0 0

Sale of Land 5,000 0 0 0 0

Inter-fund Transfers 53,000 8,738 0 476 0

Cancelled Encumbrances 0 0 58,000 58,000 58,000

County General Sub-Total 52,192,900 56,198,643 53,599,363 55,044,059 57,948,029

Expenditures 52,171,343 52,640,637 54,954,205 57,038,738 59,179,524

Fund Balance Change 21,557 3,558,006 -1,354,843 -1,994,679 -1,231,495

Aging Ad Valorem Tax 1,040,724 1,048,878 1,082,418 1,073,449 1,135,465

Delinquent Tax 68,010 55,583 44,500 44,500 38,628

Motor Vehicle Tax 125,197 154,492 119,237 119,237 139,033

IRB PILOT/Tax Abatement Tax 18,533 23,181 20,550 20,550 26,350

Other Reimb./Misc. Revenues 16,351 25,980 18,000 18,000 18,000

Cancelled Encumbrances 0 0 0 0 0

Inter-fund Transfers 0 0 150,000 150,000 230,000

Aging Sub-Total 1,268,815 1,308,113 1,434,705 1,425,736 1,587,476

Expenditures 1,159,362 1,292,229 1,497,448 1,596,595 1,649,870

Fund Balance Change 109,453 15,884 -62,743 -170,859 -62,394
TAX FUNDS, cont.

Developmental Disabilities Ad Valorem Tax 349,693 353,085 364,374 364,374 382,192
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Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget
Delinquent Tax 24,144 19,538 15,000 15,000 13,036
Motor Vehicle Tax 41,507 51,904 40,097 40,097 46,798
IRB PILOT/Tax Abatement Tax 6,374 7,822 6,930 6,930 6,720
Misc. Income 630 0 0 0 0
Cancelled Encumbrances 1,487 28 0 0 0
Other Reimb./Misc. Revenues 14,626 0 0 0 0
Developmental Disabilities Sub-Total 438,461 432,377 426,401 426,401 448,746
Expenditures 519,868 380,045 552,746 524,205 610,581
Fund Balance Change -81,407 52,332 -126,345 -97,804 -161,835
CIFI Ad Valorem Tax 0 0 0 0 0
Delinquent Tax 2,613 1,483 0 0 0
Motor Vehicle Tax 5 0 0 0 0
IRB PILOT/Tax Abatement Tax 578 0 0 0 0
Other Reimb./Misc. Revenues 0 0 0 0 0
CIFI Sub-Total 3,197 1,483 0 0 0
Expenditures 3,000 -1,438
Fund Balance Change 197 2,921 0 -476 0
Consolidated Parks Gnrl. Fund Ad Valorem Tax 1,409,904 1,420,571 1,465,756 1,482,357 1,537,655
Delinquent Tax 97,591 78,604 60,300 60,300 82,000
Motor Vehicle Tax 169,604 209,297 161,456 161,456 188,266
IRB PILOT/Tax Abatement Tax 25,775 31,407 27,840 27,840 35,680
County Park Shelter 237,513 243,379 200,000 200,000 200,000
Renaissance Festival 75,000 77,000 67,000 79,000 81,000
Fees 96,099 107,053 126,000 126,000 126,000
Recreation Ctr/Park Field Rentals 187,795 191,491 205,000 205,000 205,000
Annual Appropriation-City Gnrl Fund 2,800,000 3,100,000 3,200,000 3,200,000 3,700,000
Contributions and Donations 100,000 100,000 100,000 100,000 100,000
Other Reimb./Misc. Revenues 14,898 513 1,000 1,000 1,000
Residual Equity Transfer 0 0 0 0 0
Cancelled Encumbrances 40 874 0 0
Consolidated Parks General Fund Sub-Total 5,214,218 5,560,189 5,614,352 5,642,953 6,256,601
Expenditures 5,140,866 5,251,086 5,984,634 5,984,634 6,584,534
Fund Balance Change 73,352 309,103 -370,282 -341,681 -327,933
County Bond & Interest Ad Valorem Tax 819,059 1,735,306 2,320,841 2,346,708 2,434,250
Delinquent Tax 56,277 51,915 73,400 73,400 129,800
Motor Vehicle Tax 99,036 121,580 196,766 196,766 298,091
IRB PILOT/Tax Abatement Tax 14,514 37,507 33,250 33,250 42,400
Interest - Investments 1,041 2,891 1,500 1,500 1,500
Other 115,714 0 0 0 0
Reimbursements 205,874 306,337 387,189 477,347 479,826
Residual Equity Transfer 0 42,428 0 0
County Bond & Interest Sub-Total 1,311,515 2,297,965 3,012,946 3,128,971 3,385,867
Expenditures 1,616,630 2,262,093 2,789,656 3,162,791 3,447,138
Fund Balance Change -305,116 35,872 223,290 -33,820 -61,271
TAX FUNDS, cont.
City Bond & Interest Ad Valorem Tax 15,824,342 15,428,308 15,849,882 16,019,665 16,754,585
Delinquent Tax 1,101,503 928,946 730,400 730,400 994,483
Motor Vehicle Tax 1,906,223 2,347,150 1,788,534 1,788,534 2,058,393
Sales Tax TIF 641,947 764,171 814,500 814,500 814,500
TDD Revenue 0 0 0 0
CID Revenue 0 0 0 0
Ticket Tax Revenue 0 0 0 0
Federal Tax Credits 617,063 608,868 596,235 596,235 577,292
TIF (Incr. Fnce Dist. & Ad. Val. Reduc.) 1,272,126 1,235,161 1,392,300 1,392,300 1,392,300
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Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget

IRB PILOT/Tax Abatement Tax 203,255 276,037 225,590 225,590 220,710

Special Assessment Tax 24,834 24,171 25,000 25,000 25,000

Other 1,263,615 959 8,800 8,800 8,800

Interest - Investments 16,825 25,249 15,000 15,000 15,000

Theater Reimbursement 374,521 222,365 425,551 31,545 0

Transfers (Inter-fund) 4,820,696 5,847,731 6,588,472 6,588,872 7,388,875

Residual Equity Transfer 0 87,059 0 0 0

Bond Issue Proceeds 237,238 465,926 0 381,190 0

3,881 0 0 0 0

City Bond & Interest Sub-Total 28,308,070 28,262,103 28,460,264 28,617,631 30,249,938

Expenditures 26,902,405 27,503,731 29,259,681 29,240,373 32,441,748

Fund Balance Change 1,405,665 758,372 -799,417 -622,742 -2,191,810

Elections Ad Valorem Tax 884,405 891,491 920,002 912,378 965,478

Delinquent Tax 59,326 48,142 37,800 37,800 32,436

Motor Vehicle 106,391 131,288 101,249 101,249 118,168

IRB PILOT/Tax Abatement Tax 15,845 19,718 17,480 17,480 22,400

Other Reimb./Misc. Revenues 10,174 15,389 6,000 3,000 3,000

Cancelled Encumbrances 0 1,393 0 8,000 8,000

Elections Sub-Total 1,076,141 1,107,420 1,082,531 1,079,907 1,149,482

Expenditures 1,187,604 984,421 1,505,717 1,443,717 1,406,000

Fund Balance Change -111,463 122,999 -423,186 -363,810 -256,518

Health Ad Valorem Tax 1,580,619 1,592,462 1,643,394 1,629,777 1,723,196

Delinquent Tax 106,015 86,032 67,600 67,600 59,278

Motor Vehicle Tax 190,138 234,637 180,973 180,973 211,079

IRB PILOT/Tax Abatement Tax 28,316 35,223 31,220 31,220 30,290

Permits 73,790 70,497 72,500 72,500 72,500

State Revenue 27,374 5,069 23,000 15,000 15,000

Other Charges/Misc. Income 17,208 17,433 16,850 16,850 16,850

Charges for Service 482,649 591,801 520,600 583,150 583,150

Reimburse Expense 305,630 293,511 325,000 325,000 325,000

Other Reimb./Misc. Revenues 21,237 20,102 60,000 60,000 60,000

Cancelled Encumbrances 4,495 37 0 0 0

Health Sub-Total 2,837,471 2,946,804 2,941,137 2,982,070 3,096,343

Expenditures 3,016,285 2,889,219 3,276,200 3,294,071 3,406,976

Fund Balance Change -178,814 57,585 -335,063 -312,001 -310,633

Mental Health Ad Valorem Tax 430,896 434,882 448,673 448,673 469,962

Delinquent Tax 28,535 23,310 18,400 18,400 16,803

Motor Vehicle 51,823 63,965 49,393 49,393 57,630

IRB PILOT/Tax Abatement Tax 7,738 9,618 8,530 8,530 8,260

Mental Health Sub-Total 518,992 531,774 524,996 524,996 552,655

Expenditures 533,331 528,331 550,000 550,000 555,500

Fund Balance Change -14,339 3,443 -25,004 -25,004 -2,845
TAX FUNDS, cont.

Library Ad Valorem Tax 1,978,944 1,997,205 2,173,535 2,173,535 2,298,374

Delinquent Tax 97,211 44,655 40,000 40,000 40,000

Motor Vehicle 189,904 251,214 226,197 226,197 226,197

IRB PILOT/Tax Abatement Tax 52,508 57,114 51,290 51,290 84,440

Interest 2,055 1,952 1,000 1,000 1,000

Other 0 0 0 0 0

Library Sub-Total 2,320,622 2,352,140 2,492,022 2,492,022 2,650,011

Expenditures 2,237,520 2,350,881 2,805,604 2,807,254 2,933,534

Fund Balance Change 83,102 1,259 -313,582 -315,232 -283,523

140




Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget
TAX FUNDS SUB-TOTAL
TOTAL REVENUES 227,298,739 | 242,398,510 241,786,343 248,198,668 | 257,353,369
TOTAL EXPENDITURES 225,003,729 | 227,553,790 251,623,346 258,212,031 | 265,051,118
TOTAL FUND BALANCE CHANGE 2,295,010 14,844,725 -9,837,004 -10,013,363 -7,697,749
ENTERPRISE FUNDS
EMS City Sales and Use Tax 4,699,635 4,984,900 4,774,000 5,400,000 6,150,000
EMS Revenues 4,453,260 4,697,399 4,630,000 4,630,000 4,655,000
Interest Income 5,360 5,463 5,000 5,000 5,000
Operating Transfer from Sales Tax Fund 0 0 0 0 0
Other Reimb./Misc. Revenues 0 596 4,000 4,000 1,000
Miscellaneous Receipts 0 0 0 0 0
Cancelled Encumbrances 125 0 0 0 0
Cancelled PQO's Prior Year 0 0 0 0 0
EMS Sub-Total 9,158,380 9,688,358 9,413,000 10,039,000 10,811,000
Expenditures 9,062,518 9,376,743 9,442,329 10,425,004 10,799,504
Fund Balance Change 95,862 311,615 -29,329 -386,004 11,496
Public Levee Interest - Investments 1,706 14,163 1,000 1,000 1,000
Leases 411,244 327,058 325,000 325,000 325,000
Other Reimb./Misc. Revenues 0 0 0 0 0
Proceeds, Long-Term Debt 0 2,075,515 0 0 0
Cancelled Encumbrances 0 26,294 0 0 0
Public Levee Sub-Total 412,950 2,443,030 326,000 326,000 326,000
Expenditures 447,855 420,124 478,525 478,525 451,040
Fund Balance Change -34,905 2,022,906 -152,525 -152,525 -125,040
Sewer System Special Assessment 19,029 17,566 20,200 20,500 20,500
Sewer Connection Fees 241,654 337,762 104,000 104,000 250,000
Permit Fees 37,840 111,610 43,500 55,500 55,500
Sewer Abatement Fees 29,022,471 31,692,735 32,689,000 32,689,000 34,979,000
Sewer - Septic Dumping Fees 355,670 322,866 470,000 370,000 375,000
Interest Investments 96,689 95,683 100,000 100,000 100,000
Mics. Revenue 5,286 8,681 6,600 256,000 6,000
Other reimb. 452,809 23,625 7,000 10,000 10,000
Operating Transfers - In 0 250,000 250,000 300,000 0
Bond Issue Proceeds 0 655,484 0 0 0
Cancelled Encumbrances 76,054 40,306 0 0 0
Cancelled Prior Year PO's 0 0 25,000 25,000 25,000
Sewer System Sub-Total 30,307,503 33,556,317 33,715,300 33,930,000 35,821,000
Expenditures 30,272,034 28,892,880 36,144,348 36,142,073 40,367,812
Fund Balance Change 35,469 4,663,437 -2,429,048 -2,212,073 -4,546,812
ENTERPRISE FUNDS, cont.
Stormwater System Stormwater User Fees 3,351,441 3,395,035 3,300,000 3,300,000 3,400,000
Interest - Investments 14,795 15,885 13,700 13,700 15,000
Other Reimb./Misc. Revenues 0 0 0 0 0
Cancelled Encumbrances 30,385 15,107 0 0 0
Intergovernmental Revenue 231 217,990 0 0 0
Stormwater System Sub-Total 3,396,852 3,644,017 3,313,700 3,313,700 3,415,000
Expenditures 3,023,402 4,779,045 4,538,611 4,535,840 4,194,648
Fund Balance Change 373,450 -1,135,028 -1,224911 -1,222,140 -779,648
Sunflower Hills Sunflower Hills-Green Fees/Snack 360,077 351,337 468,000 458,000 477,000
Sunflower Hills-Cart Rntl./Driving Rng. Fees 227,462 237,583 260,000 247,000 253,000
Interest Investments 602 96 100 100 100
Other 0 80,000 70,000 70,000
Cancelled Encumbrances 292 0 0 0




Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget
Residual Equity Transfer 0 9,328 0 0 0
Sunflower Hills Sub-Total 588,433 598,344 808,100 775,100 800,100
Expenditures 603,317 597,181 809,644 786,644 797,244
Fund Balance Change -14,884 1,163 -1,544 -11,544 2,856
Stadium T-Bones Rental Income 26,719 32,296 50,000 50,000 50,000
Interest on Idle Funds 6,003 6,758 5,000 5,000 5,000
Intergovernmental Revenue 0 184,050 0 0 0
Bond Issue Proceeds 8,097,229 0 0 0 0
Reimbursements 0 0 0 130,000 0
Cancelled Encumbrances 0 2,363 0 0 0
Stadium T-Bones Sub-Total 8,129,951 225,467 55,000 185,000 55,000
Expenditures 5,834,270 542,173 300,000 581,000 451,000
Fund Balance Change 2,295,681 -316,706 -245,000 -396,000 -396,000
ENTERPRISE FUNDS SUB-TOTAL
TOTAL REVENUES 51,994,069 50,155,533 47,631,100 48,568,800 51,228,100
TOTAL EXPENDITURES 49,243,396 44,608,146 51,713,457 52,949,086 57,061,248
TOTAL FUND BALANCE CHANGE 2,750,673 5,547,386 -4,082,357 -4,380,286 -5,833,148
SPECIAL REVENUE FUNDS
Wyandotte Co. 911 Tax 911 Tax Fees 760,323 728,210 720,000 725,000 725,000
Other reimb. 36,875 0 0 0 0
Cancelled Prior Year PO's 0 0 0 0 0
Wyandotte Co. 911 Tax Sub-Total 797,198 728,210 720,000 725,000 725,000
Expenditures 783,379 834,495 864,850 804,850 804,850
Fund Balance Change 13,819 -106,285 -144,850 -79,850 -79,850
911 Public Safety 911 Tax Fees 0 0 0 0
E911 Taxes 0 0 0 0
Other Reimb./Misc. Revenues 0 0 0 0
911 Public Safety Sub-Total 0 0 0 0
Expenditures 0 0 0 0
Fund Balance Change 0 0 0 0
SPECIAL REVENUE FUNDS, cont.
Dedicated Sales Tax City Sales Tax Revenue 5,740,401 5,958,743 5,907,000 6,600,000 7,975,000
City Compensating Use Tax 1,309,052 1,527,483 1,357,000 1,400,000 1,400,000
Cancelled Prior Year PO's 77,375 0 0 0 0
Miscellaneous 0 0 0 0 0
Cancelled Encumbrances 0 24,001 0 0 0
Dedicated Sales Tax Sub-Total 7,126,828 7,510,228 7,264,000 8,000,000 9,375,000
Expenditures 7,149,935 6,948,776 7,895,729 8,693,991 9,676,686
Fund Balance Change -23,107 561,452 -631,729 -693,991 -301,686
Court Trustee District Court Trustee Fees 421,217 428,586 400,000 400,000 400,000
Other Reimb./Misc. Revenues 0 0 0 0 0
Court Trustee Sub-Total 421,217 428,586 400,000 400,000 400,000
Expenditures 460,158 382,289 552,353 584,542 582,917
Fund Balance Change -38,940 46,297 -152,353 -184,542 -182,917
Jail Commissary Reim. Exp-Commissary 28,706 31,966 30,000 30,000 30,000
Miscellaneous 0 0 0 0 0
Cancelled Prior Year PO's 0 0 0 0 0
Jail Commissary Sub-Total 28,706 31,966 30,000 30,000 30,000
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Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget
Expenditures 38,123 28,317 60,000 60,000 60,000
Fund Balance Change -9,417 3,649 -30,000 -30,000 -30,000

Register of Deeds Technology Register of Deeds Officer Fees 133,634 143,250 145,000 145,000 145,000

Interest-Investments 214 75 100 100 100

Other Reimb./Misc. Revenues 0 0 0 0 0

Cancelled Encumbrances 10,800 0 0 0 0

Register of Deeds Tech. Sub-Total 144,648 143,325 145,100 145,100 145,100
Expenditures 153,923 112,390 170,000 170,170 170,170
Fund Balance Change -9,275 30,935 -24,900 -25,070 -25,070
Treasury Techology Register of Deeds Officer Fees 0 34,200 32,000 32,000 32,000
Interest-Investments 0 0 0 0 0

Treasury Technology Sub-Total 0 34,200 32,000 32,000 32,000
Expenditures 0 0 25,000 25,000 15,000
Fund Balance Change 0 0 7,000 7,000 17,000
Clerk Techology Register of Deeds Officer Fees 0 34,200 32,000 32,000 32,000
Interest-Investments 0 0 0 0 0

Clerk Technology Sub-Total 0 34,200 32,000 32,000 32,000
Expenditures 0 0 25,000 25,000 25,000
Fund Balance Change 0 0 7,000 7,000 7,000
Special Alcohol Fines-Alcohol Substance Abuse 766 95 100 100 100
Liquor Tax-Alcohol Liquor Tax 541,960 585,131 555,000 575,000 584,000

Other Reimb./Misc. Revenues 0 0 0 0 0

Special Alcohol Sub-Total 542,726 585,226 555,100 575,100 584,100
Expenditures 484,788 497,491 601,254 631,132 642,096
Fund Balance Change 57,938 87,735 -46,154 -56,032 -57,996
Special Highway Special City/County Highway 6,617,919 6,847,615 6,650,000 6,750,000 6,750,000
Miscellaneous Receipts 75,465 0 100,000 100,000 100,000

Other Reimb./Misc. Revenues 1,587 0 2,000 2,000 2,000

Cancelled Prior Year PO's 30,335 3,365 0 0 0

Special Highway Sub-Total 6,725,306 6,850,980 6,752,000 6,852,000 6,852,000
Expenditures 6,579,137 6,717,705 6,760,458 6,751,458 7,262,600
Fund Balance Change 146,169 133,275 -8,458 100,542 -410,600
Special Parks and Recreation Liquor Tax-Alcohol Liquor Tax 539,735 583,077 565,000 575,000 584,000
Other Reimb./Misc. Revenues 0 0 0 0 0

Cancelled Prior Year PO's 0 0 0 0 0

Special Parks and Recreation Sub-Total 539,735 583,077 565,000 575,000 584,000
Expenditures 623,424 518,177 600,000 656,200 630,800
Fund Balance Change -83,689 64,900 -35,000 -81,200 -46,800
Travel and Tourism Transient Guest Hotel Tax 847,127 1,057,883 885,000 1,082,288 3,252,454
Special Event Fees 0 0 0 106,000 120,000

Travel Tourism Fund Sub-Total 847,127 1,057,883 885,000 1,188,288 3,372,454
Expenditures 873,819 909,716 913,742 1,196,274 1,822,523
Fund Balance Change -26,692 148,167 -28,742 -7,986 1,549,931
Special Assets Fund Interest-Investments 0 0 25,000 25,000 25,000
Reim Expense-Other 0 11,455 0 0 0

Sale of Assets 0 8,800,000 0 8,800,000 0

Operating Transfers - In 0 199,402 0 0 0

Special Assets Fund Sub-Total 0 9,010,857 25,000 8,825,000 25,000
Expenditures 0 9,010,857 3,750,000 4,950,000 3,750,000

143




Revenue Detail by Fund

Fund Revenue 2014 Actual 2015 Actual| 2016 Budget| 2016 Amended| 2017 Budget
Fund Balance Change 0 0 -3,725,000 3,875,000 -3,725,000
SPECIAL REVENUE FUNDS SUB-TOTAL
TOTAL REVENUES 17,173,491 26,998,736 17,405,200 27,379,488 22,156,654
TOTAL EXPENDITURES 17,146,686 16,949,356 18,468,386 19,598,617 21,692,642
TOTAL FUND BALANCE CHANGE 26,805 970,124 -1,088,186 -1,044,129 439,012
TRUST FUND
Environmental Trust Environmental Waste Fee 1,017,305 1,042,116 1,042,000 1,042,000 1,043,000
Interest - Investments 2,922 250 4,000 4,000 4,000
Other Reimb./Misc. Revenues 3,720 2,031 0 0 0
Reim Expense-Other 0 8,388 0 0 0
Operating Transfers-In 0 250,000 250,000 250,000 0
Cancelled Prior Year PO's 0 0 0 0 0
Environmental Trust Sub-Total 1,023,947 1,302,785 1,296,000 1,296,000 1,047,000
Expenditures 1,014,450 911,996 1,130,000 1,130,000 1,130,000
Fund Balance Change 9,497 390,789 166,000 166,000 -83,000
OVERALL SUMMARY OF FUNDS
TOTAL REVENUES 297,490,246, 320,855,563 308,118,643 325,442,956 331,785,123
TOTAL EXPENDITURES 292,408,261 299,034,145 326,685,189 336,839,734| 348,685,008
TOTAL FUND BALANCE CHANGE 5,081,985 21,753,023 -18,566,547 -11,396,778 -16,899,885
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Property, Motor Vehicle and Sales Tax Summary by Fund

Revenue 2014 Actual| 2015 Actual| 2016 Budget 2016 Amended 2017 Budget
I. PROPERTY & VEHICLE TAX
A) Property Tax
KCK
General 26,143,249 24,850,154 25,727,070 25,727,070 25,052,009
Bond and Interest 15,824,342 15,428,308 15,849,882 16,019,665 16,754,585
KCK Sub-Total 41,967,591 40,278,462 41,576,952 41,746,735 41,806,594
COUNTY
General 30,934,612 32,334,958 32,879,810 32,879,810 34,473,778
Election 884,405 891,491 920,002 912,378 965,478
Consolidated Park General Fund 1,409,904 1,420,571 1,465,756 1,482,357 1,537,655
Elderly 1,040,724 1,048,878 1,082,418 1,073,449 1,135,465
Mental Health 430,896 434,882 448,673 448,673 469,962
Developmental Disabilities 349,693 353,085 364,374 364,374 382,192
Health Department 1,580,619 1,592,462 1,643,394 1,629,777 1,723,196
CIFI 0 0 0 0 0
Bond and Interest 819,059 1,735,306 2,320,841 2,346,708 2,434,250
COUNTY Sub-Total 37,449,912 39,811,632 41,125,268 41,137,526 43,121,976
Property Tax Total 79,417,502 80,090,094 82,702,220 82,884,261 84,928,570
B) Motor Vehicle Taxes
KCK
General 3,108,379 3,868,960 2,887,522 2,887,522 3,332,603
Bond and Interest 1,906,223 2,347,150 1,788,534 1,788,534 2,058,393
KCK Sub-Total 5,014,602 6,216,110 4,676,056 4,676,056 5,390,996
COUNTY
General 3,725,294 4,597,298 3,679,127 3,679,126 4,223,179
Election 106,391 131,288 101,249 101,249 118,168
Consolidated Park General Fund 169,604 209,297 161,456 161,456 188,266
Elderly 125,197 154,492 119,237 119,237 139,033
Mental Health 51,823 63,965 49,393 49,393 57,630
Developmental Disabilities 41,507 51,904 40,097 40,097 46,798
Health Department 190,138 234,637 180,973 180,973 211,079
CIFI 5 0 0 0 0
Bond and Interest 99,036 121,580 196,766 196,766 298,091
COUNTY Sub-Total 783,702 5,564,461 4,528,298 4,528,297 5,282,244
Motor Vehicle Total 5,798,304 11,780,571 9,204,354 9,204,353 10,673,240
C) Industrial Revenue Bond PILOT
KCK
General 349,982 446,255 364,690 364,690 356,310
Bond and Interest 203,255 276,037 225,590 225,590 220,710
KCK Sub-Total 553,237 722,292 590,280 590,280 577,020
COUNTY
General 549,079 714,624 633,480 633,480 606,310
Election 15,845 19,718 17,480 17,480 22,400
Consolidated Park General Fund 25,775 31,407 27,840 27,840 35,680
Elderly 18,533 23,181 20,550 20,550 26,350
Mental Health 7,738 9,618 8,530 8,530 8,260
Developmental Disabilities 6,374 7,822 6,930 6,930 6,720
Health Department 28,316 445 35,223 31,220 31,220 30,290




Property, Motor Vehicle and Sales Tax Summary by Fund

Revenue 2014 Actual| 2015 Actual| 2016 Budget 2016 Amended 2017 Budget
CIFI 578 0 0 0 0
Bond and Interest 14,514 37,507 33,250 33,250 42,400

COUNTY Sub-Total 666,752 879,100 779,280 779,280 778,410
Industrial Revenue Bond PILOT Total 1,219,989 1,601,392 1,369,560 1,369,560 1,355,430
D) Special Assessment

KCK

General 301,484 234,836 275,000 275,000 275,000
Bond and Interest 24,834 24,171 25,000 25,000 25,000
Sewer 17,371 16,696 20,000 20,000 20,000

Special Assessment Total 343,690 275,703 320,000 320,000 320,000
E) Delinquent Taxes

KCK

General 1,786,506 1,497,463 1,179,100 1,179,100 1,503,724
Bond and Interest 1,086,923 910,203 739,200 739,200 1,003,283
KCK Sub-Total 2,873,429 2,407,666 1,918,300 1,918,300 2,507,007
COUNTY
General 2,015,716 1,656,842 1,373,500 1,373,500 1,838,700
Election 59,326 48,142 37,800 37,800 32,436
Consolidated Park General Fund 97,591 78,604 60,300 60,300 82,000
Elderly 68,010 55,583 44,500 44,500 38,628
Mental Health 28,535 23,310 18,400 18,400 16,803
Developmental Disabilities 24,144 19,538 15,000 15,000 13,036
Health Department 106,015 86,032 67,600 67,600 59,278
CIFI 2,613 1,483 0 0 0
Bond and Interest 56,277 51,915 73,400 73,400 129,800

COUNTY Sub-Total 2,458,226 2,021,449 1,690,500 1,690,500 2,210,681
Delinquent Taxes Total 5,331,656 4,429,115 3,608,800 3,608,800 4,717,688
F) Tax Increment Financing Revenue

Bond and Interest 1,252,232 1,223,973 1,388,100 1,388,100 1,388,100

PROPERTY & VEHICLE TAX OVERALL TOTAL 93,363,373 99,400,848 98,593,034 98,775,074 103,383,028

Il. SALES & USE TAX

A) SALES TAX

1a) City-KCK
General 13,309,315 13,683,154 13,500,000 17,120,000 22,807,000

1b) COUNTY
KCK General portion 11,250,773 11,444,023 11,368,000 11,400,000 11,685,000
County General portion 3,646,672 3,960,216 3,755,000 4,539,221 5,355,702
County Sub-Total 14,897,445 15,404,239 15,123,000 15,939,221 17,040,702

2) EMS 3,826,934 3,966,578 3,920,000 4,350,000 5,200,000

3) Dedicated Sales 5,740,401 5,958,743 5,907,000 6,600,000 7,975,000

4) Bond and Interest 580,000 563,135 565,000 565,000 565,000
Sales Tax Sub-Total 38,354,095 39,575,849 39,015,000 44,574,221 53,587,702
B) USE TAX

1a) City-KCK

General 3,460,198 4,045,804 3,630,000 3,630,000 3,720,750
1b) COUNTY
KCK General portion 2,801,449 444 3,168,447 2,929,000 3,050,000 3,126,250




Property, Motor Vehicle and Sales Tax Summary by Fund

Revenue 2014 Actual| 2015 Actual| 2016 Budget 2016 Amended 2017 Budget
County General portion 907,754 1,096,002 955,000 955,000 978,875
County Sub-Total 3,709,203 4,264,450 3,884,000 4,005,000 4,105,125
2) EMS 872,701 1,018,322 854,000 1,050,000 950,000
3) Dedicated Sales - Use 1,309,052 1,527,483 1,357,000 1,400,000 1,400,000
4) Bond and Interest 27,000 8,936 8,500 8,500 8,500
Use Tax Sub-Total 9,378,155 10,864,995 9,733,500 10,093,500 10,184,375
C) SURPLUS
Kansas Speedway Surplus
1a) City-KCK, General 621,919 815,601 500,000 600,000 600,000
1b) COUNTY, General 69,102 90,622 60,000 60,000 61,500
Kansas Speedway Surplus Sub-Total 691,021 906,223 560,000 660,000 661,500
Plaza Speedway Surplus
la) City-KCK, General 349,911 425,488 431,000 431,000 442,000
1b) COUNTY, General 40,179 49,971 44,550 44,550 45,000
Plaza Speedway Surplus Sub-Total 390,090 475,459 475,550 475,550 487,000
Surplus Sub-Total 1,081,111 1,381,681 1,035,550 1,135,550 1,148,500
SALES & USE TAX OVERALL TOTAL 48,813,361 51,822,525 49,784,050 55,803,271 64,920,577
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Expenditure Summary
Dedicated Sales Tax (This fund will sunset in 2020)

Police Department - Expenditure Summary

2016 Approved 2016 Amended 2017 Approved
0, 0, 0,
Expenditures % of Expenditures % of Expenditures % of
Budget Budget Budget
Personnel S 1,260,185 16% S 934,222 11% S 972,942 10%
Operating $ 1,240,990 16% $ 1,452,729 17% $ 1,452,729 15%
Capital S - 0% S 500,000 6% S 733,000 8%
Other $ - 0% $ - 0% $ - 0%
Total S 2,501,175 32% $ 2,886,951 33% $ 3,158,671 33%
Fire Department - Expenditure Summary
2016 Approved 2016 Amended 2017 Approved
0, 0, 0,
Expenditures % of Expenditures % of Expenditures % of
Budget Budget Budget
Personnel $ 1,547,554 20% $ 1,733,045 20% $ 1,800,020 19%
Operating S 808,000 10% S 808,000 9% S 808,000 8%
Capital S 708,000 9% $ 733,000 8% $ 527,000 5%
Other S - 0% S - 0% S - 0%
Total S 3,063,554 39% S 3,274,045 38% S 3,135,020 32%
Infrastructure - Expenditure Summary
2016 Approved 2016 Amended 2017 Approved
0, 0, 0,
Expenditures % of Expenditures % of Expenditures % of
Budget Budget Budget
Capital S 1,700,000 22% S 1,700,000 20% S 2,750,000 28%
Other S 631,000 8% $ 631,000 7% $ 631,000 7%
Total S 2,331,000 30% $ 2,331,000 27% $ 3,381,000 35%
Other - Expenditure Summary
2016 Approved 2016 Amended 2017 Approved
0, 0, 0,
Expenditures % of Expenditures % of Expenditures % of
Budget Budget Budget
Personnel S - 0% S 1,995 0% S 1,995 0%
Reserves S - 0% S 200,000 2% S - 0%
Total S - 0% S 201,995 2% S 1,995 0%
Dedicated Sales Tax - Dpt Exp Totals
2016 Approved 2016 Amended 2017 Approved
Expenditures Expenditures Expenditures
Totals S 7,895,729 S 8,693,991 S 9,676,686
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast

Fiscal Years 2016 - 2020

Tax Revenue
Property Tax
Delinquent Tax
Motor Vehicle Tax
Sales & Use Tax
Speedway Surplus
Plaza At Speedway Surplus
Mortgage Registration Tax
BPU PILOT
Other Franchise Tax
Casino Tax

Annual Appropriation Debt Revenues

Occupation Tax
Other Tax Revenues

Licenses & Permits

Intergovernmental Revenue

Appropriation City General Fund
Other Intergovernmental Revenues

Charges for Service
Residential Trash Fees
Building Inspection Fees
Jail Fee
Park Shelters
Other Charges for Services

Fines Forfeits and Fees
Municipal Court Revenue
Casino Hotel Penalty
Other Fines Forfeits and Fees

Interest
Interest Revenue
Interest on Delinquent Taxes

Miscellaneous Revenue
Indirect Charges
Cerner Land Sale
EMS Transfer
Sewer Fund Loan
County Fund Transfers
Parks Fund Transfers
Other Miscellaneous Revenue

Total Revenues

Mill Rate
Assessed Valuation (County)

CONSOLIDATED GENERAL FUND

2016
Amended

173,240,470
60,089,237
2,612,900
6,313,327
39,748,771
660,000
475,550
1,000,000
26,200,000
9,723,000
3,429,000
12,765,913
2,108,000
8,114,772

$ 2,052,000

$ 3,943,500
$ 3,200,000
$ 743,500

12,764,800
7,816,000
833,500
1,600,000
200,000
2,315,300

7,035,100
4,180,000

700,000
2,155,100

@

1,675,000
175,000
1,500,000

®» »H

6,810,064
75,000
2,256,000

4,479,064

BB BHH BB P

$ 207,520,934

59.506
$ 1,139,433,176

2017
Budget

180,439,363
61,063,442
3,424,424
6,889,057
47,673,577
661,500
487,664
1,000,000
26,200,000
14,145,000
3,429,000
9,580,448
2,120,000
3,765,251

$ 1,767,000

$ 4,443,500
$ 3,700,000
$ 743,500

12,808,300
7,831,000
900,000
1,500,000
200,000
2,377,300

6,365,100
4,200,000

350,000
1,815,100

@

1,675,000
175,000
1,500,000

@ #

6,734,588
75,000
2,256,000

4,403,588

@hhH PP P BB

$ 214,232,851

57.506
$ 1,181,938,659

154

2018
Forecast

185,083,294
62,895,345
3,492,092
7,025,052
49,103,784
661,500
487,664
666,667
26,986,000
14,569,350
3,600,450
9,638,483
2,162,400
3,794,506

$ 1,784,670

$ 4,444,810
$ 3,700,000
$ 744,810

13,075,521
7,987,620
918,000
1,545,000
204,000
2,420,901

6,045,851
4,200,000

1,845,851

$ 1,712,000
$ 182,000
$ 1,530,000

6,791,067
76,500
2,301,120

4,413,447

$ 218,937,213

57.506
$ 1,205,577,432

2019 2020
Forecast Forecast

$ 190,167,352 $ 194,935,889
$ 64,782,206 $ 66,709,359
$ 3,561,934 $ 3,633,173
$ 7,163,749 $ 7,305,201
$ 50,257,555 $ 51,438,754
$ 679,501 $ 698,042
$ 487,664 $ 487,664
$ 333,333 $ -
$ 27,795,580 $ 28,629,447
$ 15,006,431 $ 15,456,623
$ 3,780,473 $ 3,969,496
$ 10,289,225 $ 10,504,471
$ 2,205,648 $ 2,249,761
$ 3,824,054 $ 3,853,897
$ 1,802,517 $ 1,820,542
$ 4,446,146 $ 4,447,509
$ 3,700,000 $ 3,700,000
$ 746,146 $ 747,509
$ 13,348,497 $ 13,627,356
$ 8,147,372 $ 8,310,320
$ 936,360 $ 955,087
$ 1,591,350 $ 1,639,091
$ 208,080 $ 212,242
$ 2,465,335 $ 2,510,617
$ 6,077,162 $ 6,109,042
$ 4,200,000 $ 4,200,000
$ - $ -
$ 1,877,162 $ 1,909,042
$ 1,751,700 $ 1,792,467
$ 191,100 $ 200,655
$ 1,560,600 $ 1,591,812
$ 6,848,577 $ 6,907,137
$ 78,030 $ 79,591
$ - $ -
$ 2,347,142 $ 2,394,085
$ - $ -
$ - $ -
$ - $ -
$ 4,423,405 $ 4,433,462
$ 224,441,950 $ 229,639,943

57.506 57.506

$ 1,229,688,981

$ 1,254,282,760



Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast

Fiscal Years 2016 - 2020 CONSOLIDATED GENERAL FUND
2016 2017 2018 2019 2020
Amended Budget Forecast Forecast Forecast
Expenditures
Personnel $ 144,781,652 $ 149,909,091 $ 153,052,615 $ 153,960,819 $ 154,887,557
Payroll $ 98,460,713 $ 99,019,823 $ 101,000,219 $ 101,000,219 $ 101,000,219
Overtime $ 3,500,127 $ 3,500,127 $ 3,569,112 $ 3,599,534 $ 3,630,531
KPERS $ 15,575,120 $ 15,595,398 $ 16,063,260 $ 16,368,462 $ 16,679,463
Health Insurance $ 19,282,749 $ 20,630,545 $ 21,110,176 $ 21,532,380 $ 21,963,028
Retiree Health Insurance $ 490,909 $ 427,235 $ 405,873 $ 385,580 $ 366,301
Workers' Compensation $ 1,394,227 $ 1,394,227 $ 1,422,112 $ 1,450,554 $ 1,479,565
Other $ 6,077,807 $ 9,341,736 $ 9,481,862 $ 9,624,090 $ 9,768,451
Contractual $ 34,502,305 $ 35,671,078 $ 36,665,740 $ 37,264,392 $ 37,879,285
Telephone $ 965,527 $ 933,879 $ 947,887 $ 962,105 $ 976,537
Software Maintenance $ 961,252 $ 1,121,204 $ 1,138,022 $ 1,155,092 $ 1,172,419
ATA/Transit Contract Fees $ 3,184,500 $ 3,424,500 $ 3,527,235 $ 3,633,052 $ 3,742,044
Attorneys & Lawyers $ 951,355 $ 452,482 $ 965,625 $ 980,110 $ 994,811
Special Liability and Judgments $ 905,700 $ 905,700 $ 919,286 $ 933,075 $ 947,071
Jail Expense (Internal) $ 50,000 $ 50,000 $ 51,150 $ 52,326 $ 53,530
Prisoner Housing (External) $ 2,096,214 $ 2,096,214 $ 2,096,214 $ 2,144,427 $ 2,193,749
Prisoner Medical Contracts $ 3,294,880 $ 3,294,880 $ 3,383,842 $ 3,316,165 $ 3,249,842
Trash Contract $ 6,478,461 $ 6,477,000 $ 6,467,532 $ 6,661,558 $ 6,861,404
Other $ 15,614,416 $ 16,915,219 $ 17,168,947 $ 17,426,481 $ 17,687,879
Commodity $ 6,666,966 $ 6,660,273 $ 6,787,220 $ 6,883,787 $ 6,981,849
Natural Gas $ 349,003 $ 349,003 $ 357,379 $ 360,953 $ 364,562
Fuel $ 1,939,620 $ 1,948,620 $ 1,995,387 $ 2,015,341 $ 2,035,494
Auto Parts $ 636,395 $ 636,395 $ 652,305 $ 668,612 $ 685,328
Other $ 3,741,948 $ 3,726,255 $ 3,782,149 $ 3,838,881 $ 3,896,464
Capital Outlay $ 5,346,752 $ 7,644,600 $ 5,969,306 $ 5,969,306 $ 5,969,306
Capital Equipment - Pay As You Go $ 3,658,752 $ 3,985,263 $ 4,634,897 $ 4,634,897 $ 4,634,897
Capital Equipment - Leases $ - $ - $ - $ - $ -
Capital Projects $ 1,788,000 $ 3,659,337 $ 1,334,409 $ 1,334,409 $ 1,334,409
Grants, Claims, Shared Revenue $ 5,563,372 $ 6,629,072 $ 7,129,072 $ 7,129,072 $ 7,129,072
Debt Service $ 13,465,123 $ 10,280,396 $ 10,894,392 $ 11,541,471 $ 11,761,817
Intergovernmental Transfers (Out) $ - $ - $ - $ - $ -
Miscellaneous/Contingencies $ 4,680,261 $ 1,080,261 $ 430,185 $ 430,185 $ 430,185
Reserves $ 586,118 $ 725,000 $ 775,000 $ 775,000 $ 775,000
TOTAL Expenditures $ 215,592,549 $ 218,599,771 $ 221,703,529 $ 223,954,032 $ 225,814,071
Summary
Beginning Fund Balance $ 21,128,824 $ 13,643,327 $ 10,001,407 $ 8,010,091 $ 9,273,009
Total Revenue $ 207,520,934 $ 214,232,851 $ 218,937,213 $ 224,441,950 $ 229,639,943
Total Expenses Less Reserves $ 215,006,431 $ 217,874,771 $ 220,928,529 $ 223,179,032 $ 225,039,071
Ending Fund Balance $ 13,643,327 $ 10,001,407 $ 8,010,091 $ 9,273,009 $ 13,873,880

*Consolidated Statement allows attainment of Commission goals from 2016-2020. Revenue enhancements and/or expenditure reductions are

recommended in Consolidated Parks Fund in multiple years.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast
Fiscal Years 2016 - 2020

2016
Amended
Tax Revenue $ 124,040,830
Property Tax $ 25,727,070
Delinquent Tax $ 1,179,100
Motor Vehicle Tax $ 2,703,235
Sales & Use Tax $ 35,200,000
Speedway Surplus $ 600,000
Plaza At Speedway Surplus $ 431,000
BPU PILOT $ 26,200,000
Other Franchise Tax $ 9,723,000
Casino Tax $ 1,143,000
Annual Appropriation Debt Revenues $ 12,765,913
Occupation Tax $ 2,108,000
Other Tax Revenues $ 6,260,512
Licenses & Permits $ 1,147,000
Intergovernmental Revenue $ 678,000
Charges for Service $ 10,160,300
Residential Trash Fees $ 7,816,000
Building Inspection Fees $ 833,500
Other Charges for Services $ 1,510,800
Fines Forfeits and Fees $ 5,085,100
Municipal Court Revenue $ 4,180,000
Casino Hotel Penalty Fee
Other Fines Forfeits and Fees $ 905,100
Interest Revenue $ 75,000
Miscellaneous Revenue $ 5,647,692
Indirect Charges $ 75,000
Cerner Land Sale
EMS Transfer $ 2,256,000
Sewer Fund Loan
Other Miscellaneous Revenue $ 3,316,692
Total Revenues $ 146,833,922
Mill Rate 27.093
Assessed Valuation $1,021,064,226

@ BB P

@

$

$ 1,

156

CITY GENERAL FUND

2017 2018 2019
Budget Forecast Forecast
127,708,629 $ 131,181,236 $ 135,046,945

25,052,009 $ 25,803,569 $ 26,577,676

1,503,724 $ 1,533,798 $ 1,564,474
2,703,235 $ 2,757,300 $ 2,812,446
41,339,000 $ 42,579,170 $ 43,537,201
600,000 $ 600,000 $ 618,001
442,000 $ 442,000 $ 442,000
26,200,000 $ 26,986,000 $ 27,795,580
14,145,000 $ 14,569,350 $ 15,006,431
1,143,000 $ 1,200,150 $ 1,260,158
9,580,448 $ 9,638,483 $ 10,289,225
2,120,000 $ 2,162,400 $ 2,205,648
2,880,213 $ 2,909,015 $ 2,938,105
862,000 $ 870,620 $ 879,326
678,000 $ 678,000 $ 678,000
10,301,800 $ 10,507,836 $ 10,717,993
7,831,000 $ 7,987,620 $ 8,147,372
900,000 $ 918,000 $ 936,360
1,570,800 $ 1,602,216 $ 1,634,260
4,755,100 $ 4,760,651 $ 4,766,258
4,200,000 $ 4,200,000 $ 4,200,000

$ - $ -
555,100 $ 560,651 $ 566,258
75,000 $ 78,000 $ 81,900
5,647,692 $ 5,694,312 $ 5,741,864
75,000 $ 76,500 $ 78,030

$ - $ -
2,256,000 $ 2,301,120 $ 2,347,142

$ - $ -
3,316,692 $ 3,316,692 $ 3,316,692

150,028,221 $ 153,770,655

25.093 25.093
062,091,950 $ 1,083,333,789

$ 157,912,286

25.093
$ 1,105,000,465

2020
Forecast

138,565,750
27,375,007
1,595,764
2,868,695
44,516,788
636,542
442,000
28,629,447
15,456,623
1,323,165
10,504,471
2,249,761
2,967,486

I R

©»

888,119

©»

678,000

10,932,353
8,310,320
955,087
1,666,946

B B BB

4,771,920
4,200,000

571,920

B B BB

©»

85,995

5,790,368
79,591

2,394,085

3,316,692

BB BB BB

©»

161,712,505

$ -
25.093

$ 1,127,100,474



Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast
Fiscal Years 2016 - 2020

CITY GENERAL FUND

2016 2017 2018 2019 2020
Amended Budget Forecast Forecast Forecast
Expenditures
Personnel $ 102,088,501 $ 105,646,554 $ 107,815901 $ 108,446,301 $ 109,089,708
Payroll $ 69,411,866 $ 69,573,790 $ 70,965,266 $ 70,965,266 $ 70,965,266
Overtime $ 1,931,518 $ 1,931,518 $ 1,954,395 $ 1,954,395 $ 1,954,395
KPERS $ 12,718,741  $ 12,729,716 $ 13,111,607 $ 13,360,728 $ 13,614,582
Health Insurance $ 12,592,911 $ 13,928,486 $ 14,207,056 $ 14,491,197 $ 14,781,021
Retiree Health Insurance $ 402,913 $ 338,864 $ 321,921 $ 305,825 $ 290,534
Workers' Compensation $ 862,632 $ 862,632 $ 879,885 $ 897,482 $ 915,432
Other $ 4,167,920 $ 6,281,548 $ 6,375,771 $ 6,471,408 $ 6,568,479
Contractual $ 19,373,203 $ 20,373,177 $ 21,130,275 $ 21,597,560 $ 22,076,361
Telephone $ 613,656 $ 580,757 $ 589,468 $ 598,310 $ 607,285
Software Maintenance $ 698,867 $ 837,569 $ 850,133 $ 862,885 $ 875,828
ATA/Transit Contract Fees $ 3,184,500 $ 3,424,500 $ 3,527,235 $ 3,633,052 $ 3,742,044
Attorneys & Lawyers $ 888,827 $ 389,954 $ 902,159 $ 915,692 $ 929,427
Special Liability and Judgments $ 592,468 $ 592,468 $ 601,355 $ 610,375 $ 619,531
Jail Expense (Internal) $ 50,000 $ 50,000 $ 51,150 $ 52,326 $ 53,530
Trash Contract $ 6,478,461 $ 6,477,000 $ 6,467,532 $ 6,661,558 $ 6,861,404
Other $ 6,866,424 $ 8,020,929 $ 8,141,243 $ 8,263,362 $ 8,387,312
Commodity $ 4,713,252 $ 4,634,258 $ 4,726,179 $ 4,794,402 $ 4,863,718
Natural Gas $ 160,697 $ 160,697 $ 164,554 $ 166,199 $ 167,861
Fuel $ 1,626,497 $ 1,626,497 $ 1,665,533 $ 1,682,188 $ 1,699,010
Auto Parts $ 632,232 $ 632,232 $ 648,038 $ 664,239 $ 680,845
Other $ 2,293,826 $ 2,214,832 $ 2,248,054 $ 2,281,775 $ 2,316,002
Capital Outlay $ 3,653,752 $ 5,377,100 $ 4,419,035 $ 4,419,035 $ 4,419,035
Capital Equipment - Pay As You Go $ 2,380,752 $ 2,652,763 $ 3,496,782 $ 3,496,782 $ 3,496,782
Capital Equipment - Leases
Capital Projects $ 1,273,000 $ 2,724,337 $ 922,253 $ 922,253 $ 922,253
Grants, Claims, Shared Revenue $ 4,556,195 $ 5,296,195 $ 5,796,195 $ 5,796,195 $ 5,796,195
Debt Service $ 13,465,123 $ 10,280,396 $ 10,894,392 $ 11,541,471 $ 11,761,817
Intergovernmental Transfers (Out) $ - $ - $ -
Miscellaneous/Contingencies $ 4,478,033 $ 828,033 $ 250,000 $ 250,000 $ 250,000
Reserves $ 241,118 $ 400,000 $ 400,000 $ 400,000 $ 400,000
TOTAL Expenditures $ 152,569,177 $ 152,835,713 $ 155,431,977 $ 157,244,963 $ 158,656,834
Summary
Beginning Fund Balance $ 14,785,572 $ 9,291,435 $ 6,883,943 $ 5,622,621 $ 6,689,944
Total Revenue $ 146,833,922 $ 150,028,221 $ 153,770,655 $ 157,912,286 $ 161,712,505
Total Expenses Less Reserves $ 152,328,059 $ 152,435,713 $ 155,031,977 $ 156,844,963 $ 158,256,834
Ending Fund Balance $ 9,291,435 $ 6,883,943 $ 5,622,621 $ 6,689,944 $ 10,145,615

*Statement allows attainment of Commission goals from 2016-2020.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast
Fiscal Years 2016 - 2020

Tax Revenue
Property Tax
Delinquent Tax
Motor Vehicle Tax
Sales & Use Tax
Speedway Surplus
Plaza At Speedway Surplus
Mortgage Registration Tax
Casino Tax
Other Tax Revenues

Licenses & Permits

Intergovernmental Revenue
Appropriation City General Fund
Other Intergovernmental Revenues

Charges for Service
Jail Fee
Other Charges for Service

Fines Forfeits and Fees
Casino Hotel Penalty Fee
Other Fines Forfeits and Fees

Interest
Interest Revenue
Interest on Delinquent Taxes

Miscellaneous Revenue
Indirect Charges
Fund Transfers
Other Miscellaneous Revenue

Total Revenues

Mill Rate
Assessed Valuation

R e e R -

2016
Amended

47,467,687
32,879,810
1,373,500
3,458,327
4,548,771
60,000
44,550
1,000,000
2,286,000
1,816,729

905,000
65,500
65,500
1,994,500
1,600,000
394,500
1,950,000
700,000
1,250,000
1,600,000

100,000

1,500,000

1,061,372

1,061,372

55,044,059

31.029
1,139,433,176

158

©

$

$

$

$

COUNTY GENERAL FUND

2017 2018
Budget Forecast
50,887,133 $ 52,009,268
34,473,778 $ 35,507,991
1,838,700 $ 1,875,474
4,007,185 $ 4,087,329
6,334,577 $ 6,524,614
61,500 $ 61,500
45,664 $ 45,664
1,000,000 $ 666,667
2,286,000 $ 2,400,300
839,729 $ 839,729
905,000 $ 914,050
65,500 $ 66,810
$ R

65,500 $ 66,810

1,894,500 $ 1,943,445
1,500,000 $ 1,545,000
394,500 $ 398,445

1,610,000 $ 1,285,200
350,000 $ -
1,260,000 $ 1,285,200

1,600,000 $ 1,634,000

100,000 $ 104,000
1,500,000 $ 1,530,000
985,896 $ 995,755
$ -
$ -
985,896 $ 995,755

57,948,029 $ 58,848,528

31.029 31.029
1,181,938,659 $ 1,205,577,432

R R e R T

©

® &

©

B B B

$

2019 2020
Forecast Forecast

53,176,185 $ 54,389,317
36,573,231 $ 37,670,428
1,912,983 $ 1,951,243
4,169,075 $ 4,252,457
6,720,354 $ 6,921,965
61,500 $ 61,500
45,664 $ 45,664

333,333 $ -
2,520,315 $ 2,646,331
839,729 $ 839,729
923,191 $ 932,422
68,146 $ 69,509

-8 .
68,146 $ 69,509
1,993,779 $ 2,045,544
1,591,350 $ 1,639,091
402,429 $ 406,454
1,310,904 $ 1,337,122

-3 .
1,310,904 $ 1,337,122
1,669,800 $ 1,706,472
109,200 $ 114,660
1,560,600 $ 1,591,812
1,005,713 $ 1,015,770

-3 .

-3 .
1,005,713 $ 1,015,770
60,147,718 $ 61,496,157
31.029 31.029
1,229,688,981 $ 1,254,282,760



Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast
Fiscal Years 2016 - 2020

COUNTY GENERAL FUND

2016 2017 2018 2019 2020
Amended Budget Forecast Forecast Forecast
Expenditures
Personnel $ 38,953,151 $ 40,299,537 $ 41,187,118 $ 41,442,728 $ 41,703,403
Payroll $ 26,366,844 $ 26,670,551 $ 27,203,962 $ 27,203,962 $ 27,203,962
Overtime $ 1,505,253 $ 1,505,253 $ 1,550,411 $ 1,579,868 $ 1,609,886
KPERS $ 2,650,989 $ 2,652,519 $ 2,732,095 $ 2,784,004 $ 2,836,900
Health Insurance $ 6,088,850 $ 5,983,564 $ 6,163,071 $ 6,286,332 $ 6,412,059
Retiree Health Insurance $ 77,689 $ 76,622 $ 72,791 $ 69,151 $ 65,694
Workers' Compensation $ 519,215 $ 519,215 $ 529,599 $ 540,191 $ 550,995
Other $ 1,744,311 $ 2,891,813 $ 2,935,190 $ 2,979,218 $ 3,023,906
Contractual $ 13,935,057 $ 14,026,956 $ 14,245,456 $ 14,357,473 $ 14,473,925
Telephone $ 333,483 $ 334,734 $ 339,755 $ 344,851 $ 350,024
Software Maintenance $ 262,385 $ 283,635 $ 287,890 $ 292,208 $ 296,591
Attorneys & Lawyers $ 62,528 $ 62,528 $ 63,466 $ 64,418 $ 65,384
Special Liability and Judgments $ 313,232 $ 313,232 $ 317,930 $ 322,699 $ 327,540
Prisoner Housing (External) $ 2,096,214 $ 2,096,214 $ 2,096,214 $ 2,144,427 $ 2,193,749
Prisoner Medical Contracts $ 3,294,880 $ 3,294,880 $ 3,383,842 $ 3,316,165 $ 3,249,842
Other $ 7,572,335 $ 7,641,733 $ 7,756,359 $ 7,872,704 $ 7,990,795
Commodity $ 1,379,510 $ 1,403,811 $ 1,427,056 $ 1,447,221 $ 1,467,676
Natural Gas $ 93,800 $ 93,800 $ 96,051 $ 97,012 $ 97,982
Fuel $ 140,050 $ 149,050 $ 152,627 $ 154,153 $ 155,695
Auto Parts $ 250 $ 250 $ 256 $ 263 $ 269
Other $ 1,145,410 $ 1,160,711 $ 1,178,122 $ 1,195,793 $ 1,213,730
Capital Outlay $ 1,243,000 $ 1,595,500 $ 1,200,271 $ 1,200,271 $ 1,200,271
Capital Equipment - Pay As You Go $ 903,000 $ 1,010,500 $ 863,115 $ 863,115 $ 863,115
Capital Equipment - Leases
Capital Projects $ 340,000 $ 585,000 $ 337,156 $ 337,156 $ 337,156
Grants, Claims, Shared Revenue $ 1,001,902 $ 1,327,602 $ 1,327,602 $ 1,327,602 $ 1,327,602
Miscellaneous/Contingencies $ 201,118 $ 251,118 $ 155,185 $ 155,185 $ 155,185
Reserves $ 325,000 $ 275,000 $ 350,000 $ 350,000 $ 350,000
TOTAL Expenditures $ 57,038,738 $ 59,179,524 $ 59,892,689 $ 60,280,480 $ 60,678,062
Summary
Beginning Fund Balance $ 5,586,277 $ 3,916,598 $ 2,960,103 $ 2,265,942 $ 2,483,180
Total Revenue $ 55,044,059 $ 57,948,029 $ 58,848,528 $ 60,147,718 $ 61,496,157
Total Expenses Less Reserves $ 56,713,738 $ 58,904,524 $ 59,542,689 $ 59,930,480 $ 60,328,062
Ending Fund Balance $ 3,916,598 $ 2,960,103 $ 2,265,942 $ 2,483,180 $ 3,651,275

*Statement allows attainment of Commission goals from 2016-2020.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast

Fiscal Years 2016 - 2020

Tax Revenue
Property Tax
Delinquent Tax
Motor Vehicle Tax
Other Tax Revenues

Licenses & Permits

Intergovernmental Revenue
Appropriation City General Fund

Charges for Service
Park Shelters
Other Charges for Service
Fines Forfeits and Fees
Interest
Miscellaneous Revenue
Fund Transfers
Other Miscellaneous Revenue

Total Revenues

Mill Rate
Assessed Valuation

R R R A A

CONSOLIDATED PARKS GENERAL FUND

2016
Amended

1,731,953
1,482,357
60,300
151,765
37,531

3,200,000
3,200,000

610,000

200,000
410,000

101,000

101,000

5,642,953

1.384
1,139,433,176

2017 2018
Budget Forecast
$ 1,843,601 $ 1,892,790
$ 1,537,655 $ 1,583,785
$ 82,000 $ 82,820
$ 178,637 $ 180,423
$ 45,309 $ 45,762
$ - $ -

$ 3,700,000
$ 3,700,000

$ 612,000
$ 200,000
$ 412,000
$ -

$ -

$ 101,000
$ 101,000

$ 6,256,601

1.384
$ 1,181,938,659

160

$ 3,700,000
$ 3,700,000

$ 624,240
$ 204,000
$ 420,240
$ R
$ R
$ 101,000
$ R
$ 101,000

$ 6,318,030

1.384
$ 1,205,577,432

2019 2020
Forecast Forecast

$ 1,944,222 $ 1,980,822
$ 1,631,298 $ 1,663,924
$ 84,476 $ 86,166
$ 182,228 $ 184,050
$ 46,220 $ 46,682
$ - s -
$ 3,700,000 $ 3,700,000
$ 3,700,000 $ 3,700,000
$ 636,725 $ 649,459
$ 208,080 $ 212,242
$ 428,645 $ 437,218
$ - s -
$ - s -
$ 101,000 $ 101,000
$ - s -
$ 101,000 $ 101,000
$ 6,381,947 $ 6,431,281

1.384 1.384
$ 1,229,688,981 $ 1,254,282,760



Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Approved Budget
Five Year General Fund Financial Forecast
Fiscal Years 2016 - 2020

Expenditures
Personnel
Payroll
Overtime
KPERS
Health Insurance
Retiree Health Insurance
Workers' Compensation
Other

Contractual
Telephone
Special Liability and Judgments
Other

Commodity
Natural Gas
Fuel
Auto Parts
Other

Capital Outlay
Capital Equipment - Pay As You Go
Capital Equipment - Leases
Capital Projects

Grants, Claims, Shared Revenue
Miscellaneous/Contingencies
Reserves

TOTAL Expenditures

Summary

Beginning Fund Balance

Total Revenue

Total Expenses Less Reserves
Ending Fund Balance

*Statement allows attainment of Commission goals in 2016 and 2017.

recommended in 2018, 2019, and 2020.

CONSOLIDATED PARKS GENERAL FUND

2016 2017 2018 2019 2020
Amended Budget Forecast Forecast Forecast

$ 3,740,000 $ 3,963,000 $ 4,049,595 $ 4,071,791 $ 4,094,447
$ 2,682,003 $ 2,775,482 $ 2,830,992 $ 2,830,992 $ 2,830,992
$ 63,356 $ 63,356 $ 64,306 $ 65271 $ 66,250
$ 205,390 $ 213,163 $ 219,558 $ 223,729 $ 227,980
$ 600,988 $ 718,495 $ 740,050 $ 754,851 $ 769,948
$ 10,307 $ 11,749 $ 11,162 $ 10,603 $ 10,073
$ 12,380 $ 12,380 $ 12,628 $ 12,880 $ 13,138
$ 165576 $ 168,375 $ 170,901 $ 173,464 $ 176,066
$ 1,194,045 $ 1,270,945 $ 1,290,009 $ 1,309,359 $ 1,329,000
$ 18,388 $ 18,388 $ 18,664 $ 18,944 $ 19,228
$ - $ - $ - $ - $ -

$ 1,175,657 $ 1,252,557 $ 1,271,345 $ 1,290,416 $ 1,309,772
$ 574,204 $ 622,204 $ 633,984 $ 642,164 $ 650,454
$ 94,506 $ 94,506 $ 96,774 $ 97,742 $ 98,719
$ 173,073 $ 173,073 $ 177,227 $ 178,999 $ 180,789
$ 3913 $ 3913 $ 4,011 $ 4,111 $ 4,214
$ 302,712 $ 350,712 $ 355,973 $ 361,312 $ 366,732
$ 450,000 $ 672,000 $ 350,000 $ 350,000 $ 350,000
$ 275,000 $ 322,000 $ 275,000 $ 275,000 $ 275,000
$ 175,000 $ 350,000 $ 75,000 $ 75,000 $ 75,000
$ 5275 $ 5275 $ 5275 $ 5275 $ 5,275
$ 1,110 $ 1,110 $ 25,000 $ 25,000 $ 25,000
$ 20,000 $ 50,000 $ 25,000 $ 25,000 $ 25,000
$ 5,984,634 $ 6,584,534 $ 6,378,864 $ 6,428,589 $ 6,479,176
$ 756,975 $ 435294 $ 157,361 $ 121,527 $ 99,884
$ 5,642,953 $ 6,256,601 $ 6,318,030 $ 6,381,947 $ 6,431,281
$ 5,964,634 $ 6,534,534 $ 6,353,864 $ 6,403,589 $ 6,454,176
$ 435294 $ 157,361 $ 121,527 $ 99,884 $ 76,990

Revenue enhancements and/or expenditure reductions are
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

Mayor/CEO and Commissioners

Department Overview:

The Mayor/CEO and the Board of Commissioners comprise the Executive and Legislative
branches of the Unified Government. The Mayor/CEO is a fulltime position. The Mayor presides
over meetings of the Board of Commissioners, casting a vote only in the case of a tie or as
otherwise required. The Mayor has veto power over decisions made by the Commission. The
Mayor represents the Unified Government at ceremonial and community events, meets with the
public and provides direction on matters of community concern.

The Board of Commissioners consists of ten commissioners: eight commissioners represent
individual districts, two serve at-large. All are part-time positions. Commissioners are
responsible for making and approving policy for the Unified Government and community. The
Board of Commissioners provide responsible legislation, ensure the safe and efficient operation
of city/county government, and provide for the general health, welfare and safety of citizens.

The Mayor/CEO and Board of Commissioners are responsible for setting budget priorities,
maintaining the financial welfare of the county and appropriating funds to provide essential
services for the citizens. Through strategic planning, the Mayor and Commission set goals and
objectives that address issues within the organization and throughout the community.

Important Issues:

Adopt a balanced 2016 Revised/2017 Budget.

Continue to lower the mill levy to reduce property taxes.

Continued emphasis on urban redevelopment.

Adopt a long-range financial plan for the government.

Review and revise a Strategic Plan in relationship to community needs.
Support a transparent government and provide excellent customer service.

Highlights:

Launch of OpenGov data portal, providing citizens with detailed budget information

Work on development of the Downtown Parkway District advanced.

Wyandotte County continued to attract major economic development projects and jobs.
The unemployment rate dropped to the lowest level in a decade.

Wages in Wyandotte County increased 10.4%, ranking it first in the nation for wage growth.

New Initiatives:

Implementing findings of the Fire Operations and Jail studies to improve public safety at a lower
cost.

Reinvest in the community through increased street repairs and other public works projects.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Office of the Mayor/CEO

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $398,350 $396,668 $423,486 $433,215
Contractual Services $19,677 $19,359 $21,065 $21,065
Commodities $9,726 $5,421 $7,200 $7,200
Total $427,753 $421,448 $451,751 $461,480

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 4.50 4.50 4.50 4.50

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $427,753 $417,483 $447,786 $457,515
County General Fund $0 $3,965 $3,965 $3,965
Total $427,753 $421,448 $451,751 $461,480

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Office of the Mayor/CEO $427,753 $421,448 $451,751 $461,480
Total $427,753 $421,448 $451,751 $461,480
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Summary

Commissioners

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $381,139 $336,133 $394,159 $416,889
Contractual Services $4,078 $26,251 $25,990 $26,090
Commodities $5,008 $3,960 $4,210 $4,460
Total $390,225 $366,344 $424,359 $447,439
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 4.00 4.00 5.00 5.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $193,157 $238,629 $353,919 $376,999
County General Fund $197,068 $127,715 $70,440 $70,440
Total $390,225 $366,344 $424,359 $447,439
Expenditures by Division
2015 Actual 2016 Original 2016 Amended 2017 Budget
Commission Districts $4,652 $25,000 $25,000 $25,000
Commissioners $385,573 $341,344 $399,359 $422,439
Total $569,884 $366,344 $424,359 $447,439
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Department Overview

County Appraiser

Department Overview:

The Appraiser’s Office is responsible for the discovery, listing and valuing of all taxable and
exempt property in the County in accordance with State laws, including administrative rules and
guidelines set forth by the Kansas Department of Revenue, Property Valuation Division (PVD),
for ad valorem tax purposes. The Appraiser's Office defends values when they are appealed
and recommends adjustments, when necessary. The County Appraiser also administers all
matters relating to the exemption of property and the filing of tax grievances by taxpayers.

Mission Statement:
To provide uniform, fair and equitable values among all classes of property by maintaining the
highest standards in appraisal practices and law, guided by the goals of quality customer
service to the public, while providing a work environment that encourages staff’'s professional
and personal growth.

Important Issues:

e Build and retain qualified appraisers who must have a minimum of one (1) year of
experience in order to set values per State requirements. Encourage staff commitment and
longevity by launching a comprehensive appraisal training program and implement a skill-
based program.

e Continue cost-effective and customer-friendly initiatives that allow compliance with statutes
and improve communication with the public. Maintain enhancements to the real estate
appraisal software (Orion) and personal property tracking/valuation software (CIC).

¢ Maintain compliance with USPAP Standards and promote professional appraisal practices.
Due to continued economic growth and development within the community, an increase
and/or sustained level of funding may be necessary for outside fee appraisals.

o Enhance cooperative efforts with GeoSpatial Services (GSS) to review current
parcel/ownership maps to ensure accuracy in meeting both internal staff needs along with
State parcel mapping and numbering requirements.

Highlights:

¢ Notification was received by PVD that Appraiser’s Office is in compliance.

e WiFi-enabled tablet PC’s for mobile field data collection is still under review. Logging directly
into our appraisal system (Orion) from the field to improve efficiency is our goal, along with
the reduction of data entry time and costs.

o Continue to lead the Tax Administration Group (TAG) to ensure streamlined and cooperative
efforts within the Unified Government.

¢ Receipt of five (5) new U.G. vehicles in 2016 for use by the field staff will provide identifiable
vehicles when conducting on-site visits to properties, adding a level of professionalism.

New Initiatives:

¢ Continuation of sketch conversion project; moving old sketches into current ‘APEX’ industry-
standard improvement sketching format, providing more accurate sketches/square footages.

e Work with TAG to review current land record processing between the Clerk’s Tax
Administration System (CIC-TAS) application and the Orion software system to improve
workflow efficiency and redundancy issues.

e A professional yet secure atmosphere is necessary when conducting appeals, along with a
knowledgeable staff. To create an improved atmosphere, new furniture has been acquired
and a 2017 CMIP request for in-house remodeling appeal space has been submitted.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Department Summary

Department of Appraiser

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,891,066 $1,992,774 $2,049,618 $2,141,401
Contractual Services $165,348 $232,590 $220,590 $215,590
Commodities $32,812 $26,100 $38,100 $48,100
Capital Outlay $0 $61,000 $61,000 $63,500
Total $2,089,226 $2,312,464 $2,369,308 $2,468,591
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 31.70 32.70 32.50 32.50
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $2,089,226 $2,312,464 $2,369,308 $2,468,591
Total $2,089,226 $2,312,464 $2,369,308 $2,468,591
Expenditures by Division
2015 Actual 2016 Original 2016 Amended 2017 Budget
Appraiser $2,089,226 $2,312,464 $2,369,308 $2,468,591
Total $2,089,226 $2,312,464 $2,369,308 $2,468,591
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Clerk’s Office

Department Overview:

The Unified Government Clerk’'s Office serves as the official record keeper of Unified
Government documents related to Ordinances, Resolutions, Open Record Requests, and
business agendas for the Commissioners. Duties include the recording, documenting, and
storing of transcripts of all public Unified Government meetings. In addition, the Clerk’s Office
has the responsibility to ensure the integrity of the county assessment roll and the certification of
mill levies. The fiscal responsibilities are statutorily driven and support the statutory
requirements of all Unified Government taxation departments.

Important Issues:

o Receive and respond to Kansas Open Records requests within the three-day
requirement.
Post all standing committee and full commission agendas and minutes online.

e Scan Ordinances and Resolutions as adopted by the Commission to the Unified
Government Scan Sites.

e Continue cross-training and/or assistance on common functions between the Clerk
County and Clerk City Divisions.

Highlights:
¢ New Clerk’s Electronic Agenda Management System implemented.

New Initiatives:
e Researching:
o Kansas Open Records Act (KORA) software.
o Records Center tracking software.
o Cost of Consultant for Electronic Records Storage.
o Voting module for full commission meetings.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Summary

Unified Clerk

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $670,716 $679,462 $770,614 $802,752
Contractual Services $345,005 $344,452 $379,520 $391,420
Commodities $21,656 $24,909 $29,843 $27,943
Total $1,037,377 $1,048,823 $1,179,977 $1,222,115
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 10.50 10.50 11.50 11.50
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $499,372 $496,365 $535,085 $563,865
County General Fund $538,005 $527,458 $619,892 $633,250
Clerk's Technology Fund $0 $25,000 $25,000 $25,000
Total $1,037,377 $1,048,823 $1,179,977 $1,222,115
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Administration/Clerk $612,710 $599,220 $686,337 $722,797
Mailroom $424,667 $349,024 $389,420 $391,303
Records Management $0 $100,579 $104,220 $108,015
Total $1,037,377 $1,048,823 $1,179,977 $1,222,115
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Chief Knowledge Office

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $2,902,091 $3,236,200 $3,262,483 $3,390,038
Contractual Services $1,323,993 $1,367,067 $1,429,807 $1,519,557
Commodities $123,180 $104,456 $104,966 $107,766
Capital Outlay $477,530 $469,000 $469,000 $784,000
Total $4,826,794 $5,176,723 $5,266,256 $5,801,361

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 39.65 39.65 40.25 40.25
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $2,172,201 $2,334,316 $2,383,369 $2,725,662
County General Fund $2,654,593 $2,842,407 $2,882,887 $3,075,699
Total $4,826,794 $5,176,723 $5,266,256 $5,801,361

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
311 Call Center $398,812 $439,303 $469,694 $501,778
Innovation $0 $193,456 $182,462 $191,589
Mapping $662,520 $763,954 $783,436 $835,497
Open Data $0 $81,314 $83,518 $87,840
Technology Division $3,765,462 $3,698,696 $3,747,146 $4,184,657
Total $4,826,794 $5,176,723 $5,266,256 $5,801,361
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Overview

3-1-1 Operations

Division Overview:

3-1-1 is a unique customer service initiative that was deployed by the Unified Government (UG)
to improve the efficiency and effectiveness of deliverable services to citizens in Wyandotte
County. The UG’s 3-1-1 network allows the operations center to proactively review/revise
business processes and organizational policies to meet expectations from constituents by
providing a simple three-digit access number to contact a live person to answer general
questions, submit and track work orders, and provide performance-based outcomes. 3-1-1
Operations also serves a project-based function, focused on software application development
for Microsoft Customer Relationship Management (CRM) and Business Intelligence (Bl) to
improve and measure customer service delivery and the dynamic/economic impacts for Unified
Government operations.

Important Issues:

o 3-1-1 offers opportunity to divert non-emergency calls from the 9-1-1 emergency call center,
improve citizen service, and better manage available resources.

e 3-1-1 improves the Unified Government’'s customer service capabilities while providing
important tools for measuring an organization’s value and interdepartmental efficiencies,
and provides reductions in annual administrative costs.

e 3-1-1 Operations offers visibility and transparency into the Unified Government’s operations.

e Historically, staff reductions caused major increases in abandoned calls and extended on-
hold times across the 3-1-1 Operations Center. With the release of our new software, a
reassessment of our ability to answer these call requests in a timely manner will be
published in comparison to past performance.

e Integration between Public Works Lucity, Neighborhood Resource Center's Accela, and
Microsoft CRM platforms is critical to tracking our UG-wide operational performance metrics.

Highlights:

o Provides citizens with a single point of contact via the telephone, Web, mobile app, email, or
fax.

e Serves as a catalyst for significant transformation—reinvents how municipalities serve their
citizens, improves constituent relationships, and more efficiently uses allocated resources.

o Creates a central repository to analyze trends in service requests, timeliness, and
effectiveness of service delivery.

o Utilizes hardware/software & live agents to answer/resolve call requests on a first-call basis.

New Initiatives:

e The Microsoft CRM upgrades were formally launched on Monday, April 18, 2016.
Hardware/Software upgrades include a web-based portal that provides direct connectivity to
our CSR’s via a 3-1-1 business application, social media outlets, online request forms, and a
mobile app that is expected to be launched by August of 2016.

o Utilize existing 3-1-1 database to develop managerial performance dashboard to: (a)
communicate/refine business strategies, (b) increase operational insight and coordination,
(c) deliver a consistent view of the organization by consolidating and integrating operational
logistics, (d) reduce expenditures and redundancy, (e) deliver actionable information, timely
data-driven reporting models.

e Finalize API requirements to expand communication processes between Microsoft CRM
platform and the Public Works Lucity/Neighborhood Resource Center’s Accela products.

o Use previously developed mobility software to record specific on-hold voice notifications to
inform public of operational status and/or marketing of improved UG services.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

311 Call Center

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $366,332 $382,407 $399,548 $417,082

Contractual Services $31,074 $51,873 $65,363 $77,113

Commodities $1,406 $5,023 $4,783 $7,583

Total $398,812 $439,303 $469,694 $501,778

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 6.00 6.00 6.00 6.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $398,812 $439,303 $469,694 $501,778

Total $398,812 $439,303 $469,694 $501,778
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

311 Call Center $398,812 $439,303 $469,694 $501,778

Total $398,812 $439,303 $469,694 $501,778
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Innovation

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $0 $193,456 $182,462 $191,589
Total $0 $193,456 $182,462 $191,589

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.00 1.00 2.00 2.00

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $0 $193,456 $182,462 $191,589
Total $0 $193,456 $182,462 $191,589

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Innovation $0 $193,456 $182,462 $191,589
Total $0 $193,456 $182,462 $191,589
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Mapping

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $511,483 $583,530 $603,012 $628,573

Contractual Services $33,063 $49,074 $49,074 $49,074

Commodities $4,318 $6,350 $6,350 $6,350

Capital Outlay $113,656 $125,000 $125,000 $151,500

Total $662,520 $763,954 $783,436 $835,497

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 7.50 7.50 7.50 7.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $45,941 $80,000 $80,000 $80,000

County General Fund $616,579 $683,954 $703,436 $755,497

Total $662,520 $763,954 $783,436 $835,497
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Geo-Spatial Services $662,520 $763,954 $783,436 $835,497

Total $662,520 $763,954 $783,436 $835,497
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Open Data

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $0 $81,314 $83,518 $87,840

Total $0 $81,314 $83,518 $87,840

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 0.00 0.00 1.00 1.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $0 $81,314 $83,518 $87,840

Total $0 $81,314 $83,518 $87,840
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Open Data $0 $81,314 $83,518 $87,840

Total $0 $81,314 $83,518 $87,840
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Technology Division
Mission Statement:
To create, foster, and maintain an open, inclusive environment; providing first-class customer
service and technology to the Unified Government, our residents and business community.

Overview:

The Department of Technical Services (DOTS) provides a technical architecture and related
support for the operation, effectiveness and efficiency throughout the Unified Government. We
support organizational initiatives to leverage open data and innovation to support data driven
decision-making by our administration and governing body. We are committed to ensure that
accurate and timely information is provided to our elected officials, administration, residents and
staff. We aim to create and maintain an environment that is conducive to innovative and
continuous process improvement, through technology and collaboration.

Important Issues:

e As a part of Stabilization, Occupation and Revitalization (SOAR) support all blight
reduction/elimination initiatives and evaluate the efficacy of our current Tax/Land
Management/GIS Systems and/or their integration. Facilitate process innovation.

o Maintain current levels of funded FTEs for operations while continuing to innovate and
modernize the technical architecture.

¢ Release 311 Mobile application platform and continue back-end CRM (Citizen Relationship
management) integration with internal workflows, deliver internal performance monitoring,
measurement, and real-time reporting and business intelligence. Engage community
through job fairs, Livable Neighborhoods community group visits, etc., supporting the One
Community, One Contact brand to engage residents in a new partnership to fight blight.
We must assist in giving a face to our government that residents can relate to and partner
with.

Highlights:

o Deployed new internal IT service desk and service satisfaction survey and a new CRM
technical architecture for 311 Call Center.

e Completed paperless warrant process for the District Attorney. Continued to develop project
management and process innovation/automation.

o Delivered executive dashboards for data drive decision making to multiple departments
including Sheriff, Health, and Treasury.

e Shared internal SharePoint technology resources and development with Police and Fire
Departments eliminating their need to duplicate investments.

New Initiatives:

o Marketing campaign to drive 311 Mobile App adoption and build One Community, One
Contact Brand.

¢ Integrate internal line of business applications with 311 Online Portal service request
submission starting with Public Works and Code Enforcement.

e Deploy network visualization monitoring to avoid FTE growth in that area, share this tool and
skills gained with Police Department.

e Continue adding features to BoardSync (Electronic Voting, Request to Speak, etc.).

¢ Deploy new versions of Office [2016] and a centralized data warehouse.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Technology Division

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $2,024,276 $1,995,493 $1,993,943 $2,064,954

Contractual Services $1,259,856 $1,266,120 $1,315,370 $1,393,370

Commodities $117,456 $93,083 $93,833 $93,833

Capital Outlay $363,874 $344,000 $344,000 $632,500

Total $3,765,462 $3,698,696 $3,747,146 $4,184,657

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 30.65 30.65 23.75 23.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $2,126,260 $1,979,546 $2,037,389 $2,366,233

County General Fund $1,639,202 $1,719,150 $1,709,757 $1,818,424

Total $3,765,462 $3,698,696 $3,747,146 $4,184,657
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Mainframe Support $1,424,209 $1,524,150 $1,497,257 $1,542,924

Networking and Telecommunications $2,341,253 $2,174,546 $2,249,889 $2,641,733

Total $3,765,462 $3,698,696 $3,747,146 $4,184,657
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

County Administrator’s Office

Department Overview:

The County Administrator’s Office provides professional administration of policies, programs and
services to meet the goals established by the Board of Commissioners. The Office provides
leadership and direction to County and City departments in the delivery of essential services to
address the health, welfare, safety, economic opportunity, and quality of life for the citizens of
Wyandotte County/Kansas.

Important Issues:

e Prepare and present an annual budget which aligns with the Strategic Plan and Goals of the
Commission.

e Attraction and retention of industrial/commercial development and residential housing through
the use of adopted policies, including creative combinations of these policies with available
land.

e Develop a culture of customer service to both external customers and internal departments.
This will be accomplished through innovation, business process improvement and providing
a comprehensive open data portal.

¢ Through strategic planning with the governing body, develop a long range financial plan which
is sustainable and establishes a realistic approach to meeting the Commission operational
goals.

Highlights:

e Completed the hiring process of key leadership positions: Chief Financial Officer, County
Appraiser, and Director of Information Technology.

¢ Announced the hiring of the first Chief Knowledge Officer for the Unified Government.

e Executed the sale of the downtown hotel and Village West Legends 14 movie theater.

e Implemented a Firefighter Trainee Program beginning in 2016 as recommended by the Public
Safety Task Force.

e Completed the study of the Fire Department operations. Short and Long Term issues have
been identified and are being addressed utilizing labor/management committees.

e Completed the Jail Needs Assessment and Feasibility Study and included implementation
recommendations in the 2017 budget.

e 311 Call Center information systems have been upgraded to provide for on-line requests and
reporting of problems from citizens.

e Completed negotiations with 12 of the 13 labor unions during 2016.

e Expanded the 7" Street transit line to the Mission Transit Center.

e Began the demolition of the former Indian Springs Mall with completion expected in 2016.

New Initiatives:

e Sustainable Occupiable and Revitalized (SOAR) initiative began in 2016. The goal for this
initiative is to reduce blight in the community by developing comprehensive recommendations
to address all policies, issues and challenges.

¢ Rosedale Master Plan planning process began with participation from the major employers
and community groups in the area. The plan will be completed in 2016.

o Received designation as a What Works City from the Bloomberg Foundation. This technical
assistance grant has goals of establishing an Open Data policy and developing a
performance management framework.
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Department Summary

County Administrator

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,470,656 $1,510,636 $1,487,267 $1,612,794
Contractual Services $94,812 $155,826 $164,540 $188,640
Commodities $18,649 $12,800 $20,000 $26,050
Capital Outlay $15,386 $8,500 $3,500 $0
Reserves $0 $0 $0 $0
Total $1,599,503 $1,687,762 $1,675,307 $1,827,484

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 14.75 14.75 15.00 15.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,545,610 $1,610,445 $1,532,232 $1,674,586
County General Fund $37,166 $77,317 $143,075 $152,898
City/County Grants $16,727 $0 $0 $0
Stadium (T-Bones) $0 $0 $0 $0
Total $1,599,503 $1,687,762 $1,675,307 $1,827,484

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
County Administrator's Office $1,527,728 $1,236,372 $1,209,960 $1,249,319
Public Relations $71,775 $451,390 $465,347 $578,165
Total $1,599,503 $1,687,762 $1,675,307 $1,827,484
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Division Overview

Public Relations Department

Department Overview:

The mission of the Public Relations Department is to promote the goals and policies of the
Unified Government Board of Commissioners and administration and to benefit the overall
community by effectively communicating with citizens, elected leaders, the news media, and the
employees of the Unified Government.

The Public Relations Department handles all public information, government relations and
marketing activities for the Unified Government. Duties include: Legislative lobbying and
government relations in both the State and Federal arenas; media relations and Public
Information communications, including The Citizen Newsletter; Unified Government ENews
Source, Unified Government website, Social Media outlets and UGTV; marketing and
advertising of Unified Government programs and the community at-large; strategic planning and
communications on major issues; and situation management.

Important Issues:

e Launch expanded broadcasts of all Unified Government meetings on UGTV and
livestreaming over the internet.

e Design and implement new, cost effective ways to communicate with citizens and
employees.

e Build a renewed and productive partnership between the Unified Government, Kansas
Legislature and Congress which protects local government funding and respects local
control.

Highlights:

e Launched livestreaming of all Unified Government Commission meetings and Standing
Committee meetings, in addition to broadcasts on UGTV .

e Improving the performance, effectiveness and cost efficiency of the Unified Government
Website through a partnership with the Department of Technical Services to replace the
current content management system.

e Redesigned and launched new Unified Government Website with new graphics and
navigation.

e 70% success rate on Unified Government and community issues in the Kansas Legislature.

e The Sunshine Review, a national non-profit organization dedicated to state and local
government transparency, awarded the Unified Government website a grade of A for the
information it provides the public for the fifth consecutive year.

New Initiatives:

e Adding a staff videographer/production assistant to expand programming on UGTV.

¢ Enhance community communications by increasing the number of subscribers to the UG
ENews Source weekly newsletter and implementing a coordinated social media strategy.

e Implement Public Relations and Media Training for Unified Government Senior Managers
and supervisors.
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Division Summary

Public Relations

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $0 $315,793 $320,827 $409,395
Contractual Services $46,331 $120,997 $129,920 $151,420
Commodities $10,058 $6,100 $11,100 $17,350
Capital Outlay $15,386 $8,500 $3,500 $0
Reserves $0 $0 $0 $0
Total $71,775 $451,390 $465,347 $578,165
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 3.00 3.00 4.00 4.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $37,991 $377,463 $384,347 $490,915
County General Fund $33,784 $73,927 $81,000 $87,250
Stadium (T-Bones) $0 $0 $0 $0
Total $71,775 $451,390 $465,347 $578,165
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Public Relations $35,717 $399,613 $407,910 $437,338
UGTv $36,058 $51,777 $57,437 $140,827
Total $71,775 $451,390 $465,347 $578,165
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Finance Administration

Department Overview:

Finance Administration provides oversight and guidance to the accounting, budget, research,
payroll, and treasury functions. In addition, Finance Administration coordinates the debt
financing of all capital projects and reviews all Industrial Revenue Bonds (IRB), Community
Improvement District (CID), Transportation Development District (TDD), and Tax Increment
Financing (TIF) applications in conjunction with Administration and Development. The Finance
Department coordinates the financial administration for Development’'s Revolving Loan Fund
program.

Important Issues:

o Emphasize the importance of a structurally balanced government budget and the need to
strengthen fund balances, specifically the General Fund balance 10% policy target.

e Continue long-range financial planning forecasting, recognizing the future STAR bond
revenues stream, and debt requirements.

¢ Monitor, account, and comply with various economic development and TIF agreements.

¢ Align capital and operating budgets with Commission goals and objectives.

¢ Build staff capacity, specifically in the areas of economic and financial analysis.

Highlights:

e Successful long-term bonds ($26.8 million) and temporary note financing ($65.8 million);
Interest rates were below 2.8% for 20-year GO bond financing and 0.7% for single-year tax-
exempt temporary notes. (February 2016). Three PBC Bonds (Cricket Wireless
Amphitheater, UG Medical Clinic & BPU Office Building) were issued totaling $9.3 million. A
$23.7 million GO refunding resulted in a $3.2 million savings or a net present value savings
in excess of 11% and a refinancing of the Wyandotte Plaza 2012 bond issue (Feb 2016).

¢ Maintained strong credit ratings by Standard and Poor’s (AA) and Moody’s (A1), both with
stable outlook; however, both agencies have cited the need to maintain and improve fund
balance.

e Lease-financed $1,740,845 million in capital equipment including vehicles for the Police,
Fire, and Sheriff and various Public Works fleet equipment.

e Completed STAR bond financings for the U.S. Soccer (Aug 2015) and Schlitterbahn (Oct
2015) projects.

o Completed sale of the Legends Theater (December 2015) and the Downtown Hotel (April
2016).

e Research efforts included socio-economic analysis for various financings and data
summaries of American Community Survey data by geographic areas within the County.

New Initiatives:
e Complete in 2016 Legends TDD refunding and Legends Parking Garage CID financings.

On-Going Goals:
e Continue to achieve progress towards government’s general fund policy goal of fund
balance at 10% of expenditures.
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Department Summary

Finance

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $3,732,703 $3,797,610 $3,827,128 $3,990,590
Contractual Services $745,043 $843,069 $812,182 $811,762
Commodities $54,313 $60,406 $60,160 $60,580
Capital Outlay $18,982 $75,000 $75,000 $65,000
Grants, Claims, Shared Revenue $(51) $4,511 $4,331 $4,331
Nonexpense ltems $313 $1,000 $1,000 $1,000
Total $4,551,303 $4,781,596 $4,779,801 $4,933,263

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 61.25 61.25 60.75 60.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $2,188,329 $2,302,363 $2,310,898 $2,383,697
Consolidated Parks $813 $0 $0 $0
County General Fund $2,147,547 $2,245,723 $2,229,742 $2,309,398
County - Elections $213 $0 $0 $0
County - Aging $191 $0 $0 $0
County - WDDS $30 $0 $0 $0
County - Health Department $1,220 $0 $0 $0
Treasurer's Technology Fund $0 $25,000 $25,000 $15,000
Street and Highway $968 $0 $0 $0
Parks and Recreation $37 $0 $0 $0
Alcohol Program Grant Fund $46 $0 $0 $0
Aging Grants $166 $0 $0 $0
Community Corrections Grants $580 $0 $0 $0
Developmental Disabilities Grants $56 $0 $0 $0
Sewer System $210,126 $208,510 $214,161 $225,168
Storm Water Utility Enterprise Fund $25 $0 $0 $0
Emergency Medical Services $765 $0 $0 $0
Sunflower Hills Golf Fund $68 $0 $0 $0
Court Trustee Fund $123 $0 $0 $0
Total $4,551,303 $4,781,596 $4,779,801 $4,933,263

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Auditing/Accounting $1,003,115 $1,088,101 $1,076,267 $1,104,009
Budget $426,316 $482,873 $477,426 $499,125
Finance $576,005 $518,753 $557,766 $577,311
Payroll $362,637 $362,309 $359,251 $374,171
Treasurer's Office $2,183,230 $2,329,560 $2,309,091 $2,378,647
Total $4,551,393 $4,781,596 $4,779,801 $4,933,263




Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Overview

Accounting Division

Division Overview:

The Accounting Division is responsible for maintaining the general ledger of the Unified
Government where all financial transactions are recorded. This entails timely, accurate, ethical
recording, and tracking of all financial transactions. In turn, these transactions are generated
into meaningful reports that are distributed for use by citizen groups, legislative officials, bond
raters and investors, and Unified Government departments.

The division also coordinates the annual audit of the Unified Government’s financial system and
prepares the Comprehensive Annual Financial Report, as well as other requested reports.

Important Issues:

e Continued emphasis to reduce to the reliance on exterior sources to complete the year-end
process and reports.

o Continue progress towards a comprehensive set of policies.

¢ Implement a new fixed asset system to allow for improved edit controls and reporting in an
efficient, more effective manner if budget authorization occurs.

o Due to retirement, key personnel left the Division, positioning the Division to redefine the
roles of staff and utilize new staff to their full potential.

Highlights:

e Received Government Finance Officers Association’s (GFOA) Certificate of Achievement for
Excellence in Financial Reporting for our 12/31/14 Comprehensive Annual Financial Report
(CAFR).

e Each staff member has attained at least the minimum annual training requirements as
established by a policy, designed to enhance the abilities and professionalism of the office.

o The division implemented 21 new fiscal policies and procedures during 2015, including a
complete upgrade to the accounts payable system that was designed to improve customer
service as well as internal operations.

New Initiatives:

e Continue upgrading the financial system through additional phases which are designed to
save the Unified Government technology dollars and provide users additional features.

e Continue progress with the transition to a self sufficient unit by further enhancing the
division’s abilities to complete the year-end process.
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Division Summary

Auditing/Accounting

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $626,262 $641,094 $629,260 $657,002

Contractual Services $373,033 $390,847 $390,847 $390,847

Commodities $3,820 $6,160 $6,160 $6,160

Capital Outlay $0 $50,000 $50,000 $50,000

Total $1,003,115 $1,088,101 $1,076,267 $1,104,009

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 8.00 8.00 8.00 8.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $783,802 $867,866 $854,544 $872,500

County General Fund $101,545 $101,603 $102,281 $106,735

Sewer System $117,768 $118,632 $119,442 $124,774

Total $1,003,115 $1,088,101 $1,076,267 $1,104,009
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Accounting $1,003,115 $1,088,101 $1,076,267 $1,104,009

Total $1,003,115 $1,088,101 $1,076,267 $1,104,009
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Division Overview

Budget Office

Division Overview:

The purpose of the Budget Office is to provide financial management and analytical support to
Unified Government of Wyandotte County Kansas City, Kansas elected officials, administrators,
management, and departments so they can make informed managerial and/or policy decisions
while ensuring the financial viability of all government operations.

Important Issues:

Cultivate effective communication and team-building with citizens, elected officials,
department staff, and senior managers.

Continue to improve the efficiency of the budget process and document preparation.
Increase budget staff capacity to meet workload of daily budgetary operations and long-term
financial planning to support the continued growth of our community.

Highlights:

Implemented open government measure that allows the public an online visualization tool
that outlines the Unified Government’s financials. Users have the ability to filter financial
information across multiple data points.

Received the Distinguished Budget Presentation Award from the Government Finance
Officers Association. The award reflects the Unified Government’'s commitment to meeting
the highest principles of governmental budgeting.

Budget Analyst developed and executed database queries that utilized various information
systems, to extract operational data for use in ad-hoc analysis, reporting, budgeting, and
forecasting.

Continuous collaboration with Human Resources, Payroll, and Finance Administration to
conduct detailed analysis of employee inventory and capital outlay across the Unified
Government.

Managed budgetary challenges stemming from macroeconomic risks, federal & state budget
cuts, mandates, and uncertainty pertaining to economic pressures.

Published the 2016 Amended and 2017 Proposed Budget Document online for citizens as
part of the Unified Government’s green initiative.

Held the tenth annual pre-budget public hearing to receive citizen input in 2016.

Reduced the amount of time it takes to prepare Amended and Proposed budgets while
simultaneously utilizing less personnel than prior years.

Implemented office efficiencies that improved response times to external and internal
requests.

Managed relationships with insurance companies, third party administrators, state insurance
officials, and insurance brokers for Unified Government’s Risk Management program.

New Initiatives:

Serve as an open-data provider, catalyst, user, and policy maker to create value and
mitigate risks for citizens and community stakeholders.

Establish, communicate and implement recently adopted financial policies across the
organization to enhance fiscal health of the Unified Government.

Increase community participation in the budget process by requesting funding initiatives and
present a budget document that serves as a sound financial plan, policy document,
operations guide, and an effective communications tool.

194



Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

Budget

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $383,595 $381,728 $408,926 $430,625
Contractual Services $28,434 $91,199 $58,400 $58,400
Commodities $14,287 $9,946 $10,100 $10,100
Total $426,316 $482,873 $477,426 $499,125
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 5.25 5.25 5.25 5.25
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $335,323 $392,995 $382,707 $398,731
Sewer System $90,993 $89,878 $94,719 $100,394
Total $426,316 $482,873 $477,426 $499,125
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budget $426,316 $482,873 $477,426 $499,125
Total $426,316 $482,873 $477,426 $499,125
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Unified Government of Wyandotte County/Kansas City, Kansas
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Division Summary

Finance

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $503,815 $498,307 $537,320 $556,865
Contractual Services $44,601 $15,031 $15,031 $15,031
Commodities $8,607 $5,415 $5,415 $5,415
Capital Outlay $18,982 $0 $0 $0
Total $576,005 $518,753 $557,766 $577,311

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 10.00 10.00 5.00 5.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $562,090 $518,753 $557,766 $577,311
Consolidated Parks $813 $0 $0 $0
County General Fund $7,249 $0 $0 $0
County - Elections $213 $0 $0 $0
County - Aging $191 $0 $0 $0
County - WDDS $30 $0 $0 $0
County - Health Department $1,220 $0 $0 $0
Street and Highway $968 $0 $0 $0
Parks and Recreation $37 $0 $0 $0
Alcohol Program Grant Fund $46 $0 $0 $0
Aging Grants $166 $0 $0 $0
Community Corrections Grants $580 $0 $0 $0
Developmental Disabilities Grants $56 $0 $0 $0
Sewer System $1,365 $0 $0 $0
Storm Water Utility Enterprise Fund $25 $0 $0 $0
Emergency Medical Services $765 $0 $0 $0
Sunflower Hills Golf Fund $68 $0 $0 $0
Court Trustee Fund $123 $0 $0 $0
Total $576,005 $518,753 $557,766 $577,311

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Finance Administration $576,005 $518,753 $557,766 $577,311
Total $576,005 $518,753 $557,766 $577,311
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Payroll Division

Division Overview:

The Payroll Division is responsible for the accurate and timely processing of pay to over 2,200
employees of the Unified Government, with sworn employees being paid one week and civilians
paid the opposite week, resulting in a payroll being prepared every week. In addition to
confirming/entering timesheets, and processing the five individual payrolls, the Division is also
responsible for individual employee maintenance items, such as deductions, donations,
garnishments, tax withholdings, and beneficiaries. The Division also handles all employee
verifications. The Division is also responsible for quarterly State and Federal payroll tax returns.
The Payroll Division prepares and distributes the annual W-2 forms and prepares the
information necessary for the Kansas Employees Public Retirement System (KPERS) to
distribute annual statements.

Important Issues:

¢ Continue to improve the Employee Self Service online system whereby employees can look
up their paystubs, change their addresses, W-4's, and other necessary information.
Employees are also able to review Human Resources’ policies and procedures through this
online system. Employees are now able to look up and print out multiple years of their W-2s.

Highlights:

o During 2016, the Payroll Division continued to implement reporting requirements related to
the Affordable Care Act. The Division also plan to complete the implementation of
significant payroll management Cayenta software upgrades, in collaboration with the Human
Resources Department.

New Initiatives:

e The Payroll Division will continue working on Employee Self Service Il. This system will add
even more information/features that our employees will be able to easily access.

o Staff is working with a software vendor to convert office reporting to COGNOS, a business
intelligence reporting company, which will greatly enhance reporting capabilities while
significantly reducing the time required to generate reports.

o During 2016 the Division plans to import another upgrade of the Payroll software. Future
planned upgrades will take into account a dashboard for each individual user giving them
instant access to features most important to them and a reminder system to let them know
what actions are waiting for their approval.
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Division Summary

Payroll

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $354,374 $352,064 $347,674 $362,594

Contractual Services $3,122 $4,065 $5,477 $5,557

Commodities $5,141 $6,000 $6,100 $6,020

Grants, Claims, Shared Revenue $0 $180 $0 $0

Total $362,637 $362,309 $359,251 $374,171

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 5.00 5.00 5.00 5.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $296,271 $295,504 $290,628 $302,330

County General Fund $66,366 $66,805 $68,623 $71,841

Total $362,637 $362,309 $359,251 $374,171
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Payroll $362,637 $362,309 $359,251 $374,171

Total $362,637 $362,309 $359,251 $374,171
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Treasury Division

Division Overview:

The Treasury Division is responsible for the collection of all Unified Government revenue, as
well as all tax revenue for all governments in the county. This includes the collection of property
taxes from citizens and the distribution to taxing entities. The Division registers and renews all
vehicles in the County. The Division handles all banking activities and all investment activities
for the Unified Government. The Division handles over 250,000 customer visits and over 50,000
telephone calls per year. The Division maintains two locations, one in the downtown corridor
and one in the western portion of the county.

Important Issues:

Treasury continually evaluates the changes being made at the State level that effect the
registering of vehicles at the County level.

Continued reduction of interest rates requires continuous review of investments and
searches for alternatives.

Maintain proper financial controls to ensure the appropriate handling of monies received and
processed by the Treasurer’s Office.

Highlights:

Expanded powers investment policy was renewed and is being used during these trying
economic times to try to capture maximum investment returns. Treasury has established a
pool of Broker/Dealers to provide a broader range of investment opportunities.

Implemented an online check-in system to allow customers to obtain a place in the Motor
Vehicle line without having to be in the office to do so.

Implementation of a customer service survey has provided very positive results.

New Initiatives:

Continue to explore every avenue of tax collection to ensure delinquencies are reduced.
Performance measures, such as title cut off time, are being tracked in order to improve
customer service.

Explore more efficient banking alternatives.

Proposal for additional kiosks to streamline customer check in.

Proposal for office renovations to make visit by customers more pleasant.
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Division Summary

Treasurer's Office

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,864,657 $1,924 417 $1,903,948 $1,983,504
Contractual Services $295,853 $341,927 $342,427 $341,927
Commodities $22,458 $32,885 $32,385 $32,885
Capital Outlay $0 $25,000 $25,000 $15,000
Grants, Claims, Shared Revenue $(51) $4,331 $4,331 $4,331
Nonexpense Items $313 $1,000 $1,000 $1,000
Total $2,183,230 $2,329,560 $2,309,091 $2,378,647

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 38.00 38.00 37.50 37.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $210,843 $227,245 $225,253 $232,825
County General Fund $1,972,387 $2,077,315 $2,058,838 $2,130,822
Treasurer's Technology Fund $0 $25,000 $25,000 $15,000
Total $2,183,230 $2,329,560 $2,309,091 $2,378,647

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Treasury $951,720 $1,103,395 $969,105 $980,685
Motor Vehicles $1,231,510 $1,226,165 $1,339,986 $1,397,962
Total $2,183,230 $2,329,560 $2,309,091 $2,378,647
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Department Summary

General Services

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,797,294 $2,028,673 $2,066,506 $2,154,124
Contractual Services $417,579 $423,867 $505,399 $726,962
Commodities $44,168 $68,323 $60,211 $82,051
Capital Outlay $10,900 $0 $0 $0
Nonexpense ltems $147,605 $0 $0 $0
Total $2,417,546 $2,520,863 $2,632,116 $2,963,137

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 31.75 31.75 32.75 32.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $922,679 $980,900 $1,070,179 $1,086,733
Consolidated Parks $3,063 $3,064 $3,064 $3,064
County General Fund $712,005 $876,793 $794,717 $1,028,543
County - Elections $3,612 $3,613 $3,613 $3,613
County - Aging $3,456 $3,457 $3,457 $3,457
County - WDDS $1,378 $1,379 $1,379 $1,379
County - Health Department $8,626 $8,627 $8,627 $8,627
Community Development Block Grant $4,608 $4,608 $4,608 $4,608
Adult CCA $0 $0 $1,172 $7,253
Juvenile CCA $220,586 $570,221 $541,865 $610,948
Aging Grants $1,277 $1,277 $1,277 $1,277
Health Department Grants $1,490 $1,491 $1,491 $1,491
Community Corrections Grants $3,999 $4,000 $4,000 $4,000
City/County Grants $502,849 $36,512 $167,746 $173,223
Sewer System $25,917 $22,917 $22,917 $22,917
Sunflower Hills Golf Fund $674 $676 $676 $676
Court Trustee Fund $1,327 $1,328 $1,328 $1,328
Total $2,417,546 $2,520,863 $2,632,116 $2,963,137

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contract Compliance $177,209 $0 $0 $0
Delinquent Revenue $405,933 $526,944 $548,590 $790,879
General Services $0 $89,880 $110,340 $114,792
Juvenile Justice Grants $687,837 $570,221 $674,271 $754,912
Procurement $723,549 $892,919 $947,785 $936,740
Public Safety Business Office $423,018 $440,899 $351,130 $365,814
Total $2,417,546 $2,520,863 $2,632,116 $2,963,137

203




THIS PAGE
INTENTIONALLY
LEFT BLANK

2016 AMENDED | 2017 APPROVED BUDGET

GOV%
SN,

&

5, 4
_% @
)
% o



Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

General Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $0 $89,880 $103,360 $107,812

Contractual Services $0 $0 $5,500 $5,500

Commodities $0 $0 $1,480 $1,480

Total $0 $89,880 $110,340 $114,792

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.00 1.00 1.00 1.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $0 $89,880 $110,340 $114,792

Total $0 $89,880 $110,340 $114,792
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

General Services $0 $89,880 $110,340 $114,792

Total $0 $89,880 $110,340 $114,792

205




Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

Delinquent Revenue Collections Department

Department Overview:

The Department of Delinquent Revenue Collections is responsible for the oversight and
collection of delinquent revenues owed to the Unified Government by way of a Judicial Tax Sale
Process. The Kansas Set-Off Program is an additional area of collection in the Delinquent
Revenue Department. This program allows the State of Kansas to garnish/collect delinquent
revenue(s) owed to the Unified Government from income tax refunds, lottery winnings,
inheritance, State wages, etc.

Important Issues:

Delinquent Revenue find an equitable balance between processing blighted and vacant
parcels through the Tax Sale while continuing to optimize revenue collection in accordance
to statutory law. Tax Sale Eligible (TSE) parcels that do not have a high likelihood of being
sold for their back taxes are currently only processed for sale when a specific buyer or
development project is identified beforehand. Otherwise these parcels remain on a
permanent hold.

Delinquent Revenue is engaged in a comprehensive review of all internal and
interdepartmental processes visually chart the workflows and identify opportunities for
efficiencies in the existing systems. Identifying practices that can be improved should
increase the capacity for the office to process more parcels for both the Spring and Fall Tax
Sales. This includes revising the analytics model on which parcels are selected for the tax
Sale and updating the manual mechanisms by which the selected parcels are abstracted
and prepared for the Tax Sale.

Update official Facebook page to publish official/accurate business content and/or utilize
strategic marketing publications (pamphlets, tax sale property slideshows, etc.) in specified
locations to enhance both public and business awareness. Provide all materials in English
and Spanish.

Highlights:

Relocation of Delinquent Revenue to share space with the GIS Office. Enhancing customer
service by providing for a continually staffed front counter, replacing the “ring bell for service”
model that has been in effect in both offices.

Revised the “notice” process so that property owners will no longer be able to avoid the Tax
Sale simply by avoiding the Process Server and Certified Mail. Previously, hundreds of
parcels were pulled for “inadequate service” where the owner could not or would not be
found.

Worked with the Stabilization, Occupation and Revitalization (SOAR) team to address the
areas of blight and vacancy in the county. Current literature and best practices nationally,
indicate that Delinquent Revenue and the Land Bank form the core of most successful
strategies to combat long term blight and vacancy issues
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

Delinquent Revenue

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $398,119 $508,685 $517,331 $537,620

Contractual Services $4,156 $10,009 $23,009 $245,009

Commodities $3,658 $8,250 $8,250 $8,250

Total $405,933 $526,944 $548,590 $790,879

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 8.00 8.00 8.00 8.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $405,933 $526,944 $548,590 $790,879

Total $405,933 $526,944 $548,590 $790,879
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Delinquent Tax Sale $405,933 $526,944 $548,590 $790,879

Total $405,933 $526,944 $548,590 $790,879
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Procurement Department

Department Overview:

The Procurement Department's prime responsibility is to procure all the necessary goods
and services that are the best value from responsible vendors for the daily
operation of our government organization. It is the procurement’s responsibility to handle
all aspects of the procurement process, including identifying and developing sources, assisting
departments in developing specifications; soliciting bids, quotations and proposals; negotiating

con

tracts; and interacting with vendors.

Important Issues:

Hig

Updating all Requests for Proposals (RFP) and Bid boilerplates with Legal.

Increasing educational opportunities for staff.

Updating all Standard Operating Procedures to reflect new processes and best practices.
Green Initiatives to encourage environmentally friendly procurement.

Resources for the implementation of the revised Supplier Diversity Ordinance and Program.

hlights:

Developed a training pamphlet for entering purchase requisition into the UG’s financial
system.

Developed a Visa Policy and Procedures Manual.

Revised the Special Payment Document (SPUD) Policy.

Increased attendance at Vendor Fairs.

Partner with BPU to initiate vendor shows to showcase their products and services to the
departments.

New Initiatives:

Developing an onsite training opportunity for vendors to learn How to do Business with the
Unified Government.

Developing a purchasing 101 training/purchasing functions for department heads and/or
fiscal staff.

Develop Green Initiatives to encourage environmentally friendly procurement.

Researching RFP365 and participating in a pilot program to test software. RFP365
facilitates the entire RFP process, from creation to scoring in a single collaborative
environment.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Procurement

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $368,898 $533,485 $543,151 $566,106
Contractual Services $336,113 $345,032 $392,232 $358,232
Commodities $7,638 $14,402 $12,402 $12,402
Capital Outlay $10,900 $0 $0 $0
Total $723,549 $892,919 $947,785 $936,740

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 8.25 8.25 8.25 8.25
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $475,824 $623,945 $663,909 $663,486
Consolidated Parks $3,063 $3,064 $3,064 $3,064
County General Fund $152,700 $176,025 $190,927 $180,305
County - Elections $3,612 $3,613 $3,613 $3,613
County - Aging $3,456 $3,457 $3,457 $3,457
County - WDDS $1,378 $1,379 $1,379 $1,379
County - Health Department $8,626 $8,627 $8,627 $8,627
Community Development Block Grant $4,608 $4,608 $4,608 $4,608
Aging Grants $1,277 $1,277 $1,277 $1,277
Health Department Grants $1,490 $1,491 $1,491 $1,491
Community Corrections Grants $3,999 $4,000 $4,000 $4,000
City/County Grants $35,598 $36,512 $36,512 $36,512
Sewer System $25,917 $22,917 $22,917 $22,917
Sunflower Hills Golf Fund $674 $676 $676 $676
Court Trustee Fund $1,327 $1,328 $1,328 $1,328
Total $723,549 $892,919 $947,785 $936,740

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Purchasing and Procurement $720,163 $879,869 $934,735 $923,690
Centralized Supplies $3,386 $13,050 $13,050 $13,050
Total $723,549 $892,919 $947,785 $936,740
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Overview

Public Safety Business Office

Division Overview:

The Public Safety Business Office (PSBO) handles fiscal functions for Community Corrections,
Police and Sheriff's Departments. Bill payment, contract management, grant management, and
time keeping are all labor intensive processes. Time keeping is particularly time sensitive given
the complexity of the labor contracts.

Because PSBO staff has extensive experience with grants, the Department is often involved in
supporting, writing, or managing grants outside of the public safety area.

Important Issues:

Since discontinuing use of the ALERT timekeeping software module in 2014, PSBO has
continued to provide timekeeping for the 738 employees in 9 union groups in the Sheriff,
Police and PSBO departments. The complexity of the Unified Government’s payroll process
made this particularly challenging. The need to accomplish the task with a reduced budget
and staff, created a greater demand on PSBO’s remaining staff to do work that otherwise
would have been contracted or automated. The demands of this change had significant
impact on how PSBO meets the needs of the departments involved. The process is still
evolving as PSBO staff has taken on the challenge of manually processing data formerly
handled by ALERT. This ongoing process will continue to consume much of the
department’s attention and effort into the coming years as we strive for more improved and
efficient methods.

In addition to payroll functions, PSBO continues to provide assistance to our client
departments in support of, in total, $80.7M in budget and $16.1M in accounts payable.

Highlights:

At the beginning of 2016, PSBO combined with four other departments to form General
Services and, in the short term, has undertaken to assist with the fiscal and payroll
responsibilities of these other divisions.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Public Safety Business Office

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $420,001 $432,795 $343,026 $357,710

Contractual Services $1,488 $6,704 $2,700 $2,700

Commodities $1,529 $1,400 $5,404 $5,404

Total $423,018 $440,899 $351,130 $365,814

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 6.00 6.00 6.00 6.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $269,646 $267,075 $295,930 $308,455

County General Fund $153,372 $173,824 $55,200 $57,359

Total $423,018 $440,899 $351,130 $365,814
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Public Safety Business Office $423,018 $440,899 $351,130 $365,814

Total $423,018 $440,899 $351,130 $365,814
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

Human Resources Department

Department Overview:

The Human Resources Department is responsible for maintaining the classification/
compensation program, training, recruitment/selection, workers’ compensation, safety initiatives,
oversight of the Unified Government’s health insurance plan and other provided benefits and the
negotiation/grievance administration for bargaining units. Other administrative responsibilities
include administering the pre-employment physicals/drug screens, random drug/alcohol testing,
post-accident testing, reasonable suspicion testing for all employee groups as required by
federal law following established policies and procedures.

Important Issues:

e Continue partnerships with UG Departments and HR staff to establish recruitment efforts
and pathways of information for applicants to gain knowledge of employment opportunities
for UG positions both sworn and civilian to reinforce equal opportunity employment.

o Continue partnership between UG, Cerner, United Health Care and University of Kansas to
promote employees completing personal health assessments (PHA) and biometrics
screenings, healthy pregnancy and disease intervention for a healthier workforce.

o Review existing Human Resources Guide policies and procedures to promote a safe and
healthier work environment, reduce workers’ compensation claims, and be in compliance
with federal & state law updates.

Highlights:

¢ Human Resources tracked 182 workers’ compensation claims in 2015, which is the first time
UG has been under 200 claims per year. This has been accomplished by having dedicated
HR staff members to provide daily case management, investigate claims, provide safety
trainings, and promote a safe work environment.

e To partner with the Department of Justice Community Relations Division to build community
partnerships in an effort to recruit qualified applicants that mirror the image of our
community.

e Human Resources were able to complete the following recommendations as outlined by the
Department of Justice/Public Safety Taskforce in 2015.

o Hiring of Public Safety Recruiter — January, 2016

o Implemented monthly testing for Patrol Officer — November, 2015

o Inthe process of developing a physical agility for Sheriff sworn staff with Stanard
& Associates with a completion date by early summer, 2016

New Initiatives:

¢ Develop a strategic plan to create an alternative health insurance plan design (in addition to
the current traditional plan) encourage employees to focus towards wellness initiatives for
2016 and future years.

o Coordinate with the Department of Technology to automate the Personnel Action Form,
working with Fire Department on FACETS study implementation activities and the
development of Firefighter Trainee Program

e Preparing for potential F.L.S.A. changes to the overtime rules for Exempt employees
Following up with recommendations made from organizational compensation study.

e Coordinating marketing campaign with Cerner on opening of the UG Health Center
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Summary

Human Resources

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $809,483 $853,604 $860,115 $949,973
Contractual Services $171,057 $169,150 $189,650 $221,150
Commodities $26,093 $42,771 $50,521 $58,771
Capital Outlay $50,000 $140,000 $140,000 $50,000
Total $1,056,633 $1,205,525 $1,240,286 $1,279,894

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 11.00 12.00 12.00 13.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $990,112 $1,135,183 $1,159,701 $1,197,723
County General Fund $34,442 $38,171 $52,021 $52,405
Sewer System $32,079 $32,171 $28,564 $29,766
Total $1,056,633 $1,205,525 $1,240,286 $1,279,894

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Human Resources $911,411 $979,730 $1,061,925 $1,059,225
Employee Awards & Appreciation $17,517 $16,516 $16,516 $16,516
Risk Management Program $68,332 $70,310 $62,636 $65,194
Volunteer Center $1,327 $8,389 $8,389 $8,389
Recruitment $58,046 $130,580 $90,820 $130,570
Total $1,056,633 $1,205,525 $1,240,286 $1,279,894
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Department Overview

Legal

Department Overview:

The mission of the Legal Department is to provide quality and cost effective legal and related
services for the Unified Government, both in its role as a city and as a county, the Board of
Public Utilities, and other Boards and Commissions of the Unified Government. The
department provides legal opinions for elected officials, the County Administrator, and UG and
BPU staff; is responsible for all litigation filed against or on behalf of any of those entities;
reviews and prepares contracts; drafts and reviews policies, ordinances and resolutions;
provides representation in lawsuits and claims; conducts delinquent tax sales; acquires property
through the eminent domain process; and prosecutes all violations of city ordinances in
Municipal Court.

Important Issues:

o Economic development projects—Ilegal opinions and transaction documents.

o Responding to initiatives from elected officials.

o Assisting staff, especially those recently hired or promoted with the legal aspects of their
positions.

e Educating and training personnel throughout the organization to emphasize prudent
behavior in order to reduce Unified Government liability and to comply with laws and
regulations.

New Initiatives:

e Acquire proprietary software designed to provide a central electronic location for managing
and organizing key documents and information.

Repurpose existing document storage areas into needed conference room/office space.

e Continue to develop additional in-house expertise in the economic development and
environmental area.

e Work with other UG departments to develop an updated process for recovering delinquent
payments, particularly delinquent real estate taxes, owed to the Unified Government.

e Providing legal services to the SOAR initiative aimed at eliminating blight as well as
preserving abandoned and vacant structures and returning them to productive, tax-
generating use.

o Initiate additional education and training programs throughout the organization as needed.
Re-structured the organizational duties and responsibilities of the office to provide more
efficient service.
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Summary

Legal

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,857,948 $1,750,468 $1,815,995 $1,880,051
Contractual Services $490,223 $575,791 $588,162 $580,662
Commodities $10,200 $16,432 $16,432 $18,932
Grants, Claims, Shared Revenue $239,944 $736,698 $730,850 $730,850
Nonexpense Iltems $0 $0 $5,848 $5,848
Total $2,598,315 $3,079,389 $3,157,287 $3,216,343

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 20.00 20.00 20.00 20.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $2,036,189 $2,311,966 $2,354,229 $2,397,885
County General Fund $373,219 $579,150 $599,909 $607,692
County - Aging $0 $100 $100 $100
City/County Grants $78,463 $79,196 $83,737 $86,702
Sewer System $110,444 $108,977 $119,312 $123,964
Total $2,598,315 $3,079,389 $3,157,287 $3,216,343

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
County Attorney Office $1,901,376 $1,817,564 $1,901,310 $1,960,366
Special Judgment & Liability-City $521,331 $884,265 $878,417 $878,417
Special Judgment & Liability-County $175,608 $377,560 $377,560 $377,560
Total $2,598,315 $3,079,389 $3,157,287 $3,216,343

215




THIS PAGE
INTENTIONALLY
LEFT BLANK

2016 AMENDED | 2017 APPROVED BUDGET

GOV%
SN,

&

5, 4
_% @
)
% o



Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

County Attorney Office

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,857,948 $1,750,468 $1,815,995 $1,880,051
Contractual Services $33,659 $51,384 $63,755 $56,255
Commodities $9,769 $15,712 $15,712 $18,212
Nonexpense Iltems $0 $0 $5,848 $5,848
Total $1,901,376 $1,817,564 $1,901,310 $1,960,366
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 20.00 20.00 20.00 20.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,514,858 $1,427,801 $1,475,912 $1,519,568
County General Fund $197,611 $201,590 $222,349 $230,132
City/County Grants $78,463 $79,196 $83,737 $86,702
Sewer System $110,444 $108,977 $119,312 $123,964
Total $1,901,376 $1,817,564 $1,901,310 $1,960,366
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
County Attorney Administration $1,627,713 $1,536,610 $1,591,403 $1,639,316
Municipal Court Prosecutors $164,740 $163,269 $171,741 $176,580
Land Management/Disposition $57,750 $66,712 $67,346 $70,222
Diversion/Victim Assistance $51,173 $50,973 $70,820 $74,248
Total $1,901,376 $1,817,564 $1,901,310 $1,960,366
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Special Judgment & Liability-City

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $347,048 $396,847 $396,847 $396,847
Commodities $431 $720 $720 $720
Grants, Claims, Shared Revenue $173,852 $486,698 $480,850 $480,850
Total $521,331 $884,265 $878,417 $878,417
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $521,331 $884,165 $878,317 $878,317
County - Aging $0 $100 $100 $100
Total $521,331 $884,265 $878,417 $878,417
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Special Judgments and Liabilities - City $521,331 $884,265 $878,417 $878,417
Totall $521,331 $884,265 $878,417 $878,417
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2016 Amended and 2017 Operating Budget

Division Summary

Special Judgment & Liability-County

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $109,516 $127,560 $127,560 $127,560
Grants, Claims, Shared Revenue $66,092 $250,000 $250,000 $250,000
Total $175,608 $377,560 $377,560 $377,560
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $175,608 $377,560 $377,560 $377,560
Total $175,608 $377,560 $377,560 $377,560
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Special Judgments and Liabilities - County $175,608 $377,560 $377,560 $377,560
Totall $175,608 $377,560 $377,560 $377,560

219




Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

Legislative Auditor

Department Overview:

The Office of the Legislative Auditor was established in the Charter of the Unified Government.
The Legislative Auditor conducts independent reviews of the operations of the Unified
Government through performance and financial audits. The Unified Government Ethics Program
promotes public trust through an independent Ethics Commission. The Ethics Administrator
provides Ethics training for all Unified Government Employees and Board Members, and
conducts investigations. The Law Enforcement Legislative Auditor is responsible for auditing
the Police and Sheriff’'s Departments.

Important Issues:

o Compliance with Government Auditing Standards requires a peer review every three years
of the Legislative Auditor’s Office.

e Conduct performance audits to help protect Unified Government assets, increase

productivity, and correct inefficient practices.

Conduct follow-up audits to measure progress of initial recommendations.

Oversees the Unified Government Ethics Program.

Provides oversight of the Unified Government Cash Management Committee.

Oversight roll in the RFP process.

Highlights:

o Legislative Auditor’s office assists the external auditors with the OMB Circular A-133, Single
Audit each year. Our assistance provides an overall cost reduction in the outside audit
annual engagement.

e The Legislative Auditor's Office is required by Government Auditing Standards to have 80
hours of Certified Professional Training for each employee every two years. The start of this
two year period began in 2015.

e In 2015, a Peer review was conducted by the Association of Local Governmental Auditors of
the Unified Government Legislative Auditor's Office which is required by Government
Auditing Standards. The peer review team concluded that the Legislative Auditor internal
quality control system was designed and operating to provide reasonable assurance of
compliance with Government Auditing Standards.

o Ethics Administrators provides Ethics training for all employees and elected officials.

New Initiatives:

e 2016 & 2017 Budget: Compliance with the Government Auditing Standards regarding
minimum training hours for all staff.

e 2016 & 2017 Budget: Additional funding for the Ethics Commission budget is requested
due to multiple and numerous advisory opinions that have been requested.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Legislative Auditor

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $510,719 $538,653 $550,131 $566,526
Contractual Services $64,307 $63,221 $76,663 $76,663
Commodities $973 $1,122 $2,680 $2,680
Capital Outlay $0 $0 $0 $0
Total $575,999 $602,996 $629,474 $645,869

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 7.00 7.00 7.00 7.00

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $575,999 $602,996 $629,474 $645,869
Total $575,999 $602,996 $629,474 $645,869

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Legislative Auditor $575,999 $602,996 $629,474 $645,869
Total $575,999 $602,996 $629,474 $645,869
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Operations Services Business Office

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $140,887 $131,517 $149,028 $157,015
Commodities $612 $720 $720 $720
Total $141,499 $132,237 $149,748 $157,735

Budgeted Positions(FTE)

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

2.00 2.00 2.00

Expenditures by Fund

2.00

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $70,290 $61,013 $76,393 $80,871
Sewer System $71,209 $71,224 $73,355 $76,864
Total $141,499 $132,237 $149,748 $157,735

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Operation Services Division $141,499 $132,237 $149,748 $157,735
Total $141,499 $132,237 $149,748 $157,735
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Community Corrections

Department Overview:

The Community Corrections Department is responsible for the supervision, intervention, and
monitoring of adult and juvenile offenders on probation, conditional release from State
Correctional Facilities, bond supervision, house arrest/electronic monitoring, adult drug courts,
diversion services and system case expeditor services. The department consists of five
divisions: Adult Services, Juvenile Services, Pre-Trial/House Arrest Services, Diversion
Services and Criminal Justice Program Services. Both juvenile and adult services have active
Advisory Boards.

Mission Statement:
The mission of Community Corrections is to “Promote Safety within the Community through
Responsive Risk Reduction”.

Important Issues:

e The Department continues to struggle with adequate and safe office space for our
employees and visitors. The Department has reached its physical space limits for safe and
controlled probationer/defendant interactions. This is of special concern in the Pre-Trial
House Arrest Services Division, which is approaching a crisis point.

o With the implementation of SB367 (Juvenile Justice Reform) the department is in the
process of reimaging the way we interact with the community, the services we provide and
the manner in which we provide them.

Highlights:

e This is the seventh year of operation for the Adult Drug Court. In 2015, only 32% percent of
all the case closures resulted in revocation and the individual going to prison. Without their
participation in the drug court, 100% of these offenders would have had their probation
revoked and remanded to the county jail awaiting transportation to the Kansas Department
of Corrections.

e Through the local Juvenile Detention Alternative Initiative (JDAI) the Juvenile Services
Division in conjunction with District Court has reduced the usage of local detention of youth
for probation violations (PV) by 23% since 2013.

New Initiatives:

e The Juvenile Services Division is moving towards the implementation of Functional Family
Probation (FFP) services for our youth caseload. An off shoot of Functional Family Therapy
(FFT) the program develops an evidence based framework in interacting with youth, their
families and the community. This will lead to combined supervision teams with Wyandotte
Mental Health for higher risk youth in the community. We will be the first agency in Kansas
to utilize this innovative modality.

o The Adult Services Division in partnership with Wyandotte Mental Health, District Court and
the District Attorney’s Office is in the process of developing a mental health specialization
caseload for felons currently assigned to our agency.

e The Pre-Trial House Arrest Division will be expanding this year by creating a High Intensity
Supervision Program (HISP) where a specialized officer will supervise a caseload of
defendants normally housed in the Detention Center prior to trial/sentencing. The goal of
this effort is to reduce the number of inmates housed in our detention facility.
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Community Corrections

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $2,965,372 $3,725,579 $3,828,346 $4,032,995
Contractual Services $318,180 $675,287 $838,959 $1,022,531
Commodities $58,395 $81,626 $109,639 $152,153
Capital Outlay $21,367 $0 $20,000 $0
Grants, Claims, Shared Revenue $0 $25,353 $25,353 $25,353
Nonexpense ltems $180,654 $0 $0 $0
Total $3,543,968 $4,507,845 $4,822,297 $5,233,032

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 64.50 64.50 65.50 65.50

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $578,695 $695,907 $693,336 $729,571
Alcohol Program Grant Fund $246,791 $289,849 $324,416 $335,380
Adult CCA $651,442 $196,509 $2,101,693 $2,361,654
Juvenile CCA $524,032 $87,302 $1,332,728 $1,436,303
Community Corrections Grants $1,543,008 $3,238,278 $370,124 $370,124
Total $3,543,968 $4,507,845 $4,822,297 $5,233,032

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Alcohol/Drug Treatment $246,791 $289,849 $256,593 $264,162
CC Program Income $7,257 $149,329 $149,329 $149,329
Community Corrections $2,285,870 $3,401,261 $2,452,663 $2,731,092
Juvenile Justice Grants $524,032 $87,302 $1,332,728 $1,436,303
Pre-Trial Services $480,018 $580,104 $630,984 $652,146
Total $3,543,968 $4,507,845 $4,822,297 $5,233,032
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Alcohol/Drug Treatment

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $209,084 $216,255 $182,999 $190,568

Contractual Services $36,818 $66,069 $66,069 $66,069

Commodities $889 $7,525 $7,525 $7,525

Total $246,791 $289,849 $256,593 $264,162

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 3.70 3.70 3.50 3.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Alcohol Program Grant Fund $246,791 $289,849 $256,593 $264,162

Total $246,791 $289,849 $256,593 $264,162
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Adult Drug Diversion Services $158,774 $181,354 $170,809 $176,724

Drug Court $88,017 $108,495 $85,784 $87,438

Total $246,791 $289,849 $256,593 $264,162
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Division Summary

CC Program Income

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $2,930 $143,000 $141,627 $141,627
Commodities $2,960 $6,329 $7,702 $7,702
Capital Outlay $1,367 $0 $0 $0
Total $7,257 $149,329 $149,329 $149,329
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Corrections Grants $7,257 $149,329 $149,329 $149,329
Total $7,257 $149,329 $149,329 $149,329
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Corrections Program Income $7,257 $149,329 $149,329 $149,329
Total $7,257 $149,329 $149,329 $149,329
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Division Summary

Community Corrections

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,844,955 $2,990,430 $1,876,009 $1,971,637
Contractual Services $223,035 $367,713 $513,822 $676,148
Commodities $37,226 $17,765 $37,479 $57,954
Capital Outlay $0 $0 $0 $0
Grants, Claims, Shared Revenue $0 $25,353 $25,353 $25,353
Nonexpense ltems $180,654 $0 $0 $0
Total $2,285,870 $3,401,261 $2,452,663 $2,731,092

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 51.80 51.80 51.80 51.80
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $98,677 $115,803 $62,352 $77,425
Alcohol Program Grant Fund $0 $0 $67,823 $71,218
Adult CCA $651,442 $196,509 $2,101,693 $2,361,654
Community Corrections Grants $1,535,751 $3,088,949 $220,795 $220,795
Total $2,285,870 $3,401,261 $2,452,663 $2,731,092

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Administration $86,995 $92,231 $59,340 $62,430
Behavioral Health $207,137 $147,707 $316,876 $399,706
Adult Services $1,206,666 $1,581,777 $1,801,962 $1,979,398
Adult Drug Court Discretionary $0 $210,655 $210,655 $210,655
CC Diversion Program $98,677 $115,803 $62,352 $77,425
CC Juvenile Services $686,395 $1,253,088 $1,478 $1,478
Total $2,285,870 $3,401,261 $2,452,663 $2,731,092
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Pre-Trial Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $410,688 $518,894 $549,774 $589,436

Contractual Services $43,263 $55,640 $54,640 $54,640

Commodities $6,067 $5,570 $6,570 $8,070

Capital Outlay $20,000 $0 $20,000 $0

Total $480,018 $580,104 $630,984 $652,146

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 9.00 9.00 9.00 10.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $480,018 $580,104 $630,984 $652,146

Total $480,018 $580,104 $630,984 $652,146
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Pre-Trial/House Arrest Services $480,018 $580,104 $630,984 $652,146

Total $480,018 $580,104 $630,984 $652,146
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Emergency Management

Department Overview:

The mission of the Emergency Management Department is to mitigate, prepare for, respond to
and recover from all possible hazards that would create a state of emergency within Wyandotte
County. It also coordinates activities between Wyandotte County and other governmental
agencies including cities, the State, and federal agencies. The department is responsible for
developing, updating, and exercising an all-hazards County Emergency Operations Plan. Major
responsibilities include: managing the county-wide Outdoor Warning System (77 sirens),
maintaining and operating the Mobile Command Center and the coordination of other resources
for first responder public safety agencies, including mutual aid requests. The department is also
managing the day to day operations of the County Wide Radio System including user issues,
equipment acquisition, and interoperability agreements.

Important Issues:

o The new county-wide trunked, digital emergency voice communications system reutilized
existing radio equipment, and since many of the radios on the system were older radios,
maintenance, repair and replacement of these legacy radios will have to be provided.

o Keeping the Emergency Operations Center and Back-up 911 Center equipped, operational
and up to date with communications and technology.

¢ Maintaining a notification system for reliable communications during emergency situations.

¢ Annual review and updates of the County Emergency Operations Plan and Regional Hazard
Mitigation Plan.

Highlights:

e The new county-wide trunked, digital voice communications system is up and running,
providing enhanced communications for first responders and the remainder of the almost
3000 users. The new system is part of the Metropolitan Area Regional Radio System
providing interoperability for emergency operations between all jurisdictions within the metro
area. The new system is shared between the Unified Government and the Kansas City
Board of Public Utilities.

e The Regional Hazard Mitigation Plan which identifies and assigns a weighted risk factor to
all hazards that could affect Wyandotte County residents has been reviewed and
resubmitted to the State.

o Supported several training and exercise opportunities for all agencies and partners in
Wyandotte County. These included both table top and full scale exercises with: State
Incident Management Teams, Federal Civil Support Teams, Maritime Port Authority
partners, regional volunteer groups such as RACES and CERT teams and other regional
first response and EM agencies in the metro area.

New Initiatives:

e Continue to integrate video from multiple sources into a single system for improved
situational awareness, including access cameras being installed on the Missouri River.

o Developing backup systems and equipment for the County Wide Radio System including
infrastructure and end user equipment.

e Installation of cameras on the roof of City Hall that provide awareness of the current
conditions and of any unique events in the downtown area.

e Planning participation in a National Level Exercise on August 24" based on an earthquake
in the New Madrid Seismic Zone. This event would result in 250,000 displaced people
requiring sheltering and mass care services.
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Emergency Management

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $354,418 $357,284 $370,496 $385,737
Contractual Services $520,268 $857,328 $1,358,112 $1,008,112
Commodities $67,445 $104,018 $111,420 $111,420
Capital Outlay $80,494 $300,500 $375,000 $485,000
Grants, Claims, Shared Revenue $0 $0 $0 $0
Total $1,022,625 $1,619,130 $2,215,028 $1,990,269

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 5.00 5.00 5.00 5.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,910 $0 $0 $0
County General Fund $946,693 $1,515,230 $2,108,992 $1,880,483
City/County Grants $74,022 $103,900 $106,036 $109,786
Emergency Medical Services $0 $0 $0 $0
Total $1,022,625 $1,619,130 $2,215,028 $1,990,269

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Emergency Management Division $604,756 $912,214 $999,926 $1,125,167
WyCo Radio Communications $417,869 $706,916 $1,215,102 $865,102
Total $1,022,625 $1,619,130 $2,215,028 $1,990,269
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Division Summary

Emergency Management Division

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $354,418 $357,284 $370,496 $385,737
Contractual Services $132,687 $150,412 $150,412 $150,412
Commodities $37,157 $104,018 $104,018 $104,018
Capital Outlay $80,494 $300,500 $375,000 $485,000
Grants, Claims, Shared Revenue $0 $0 $0 $0
Total $604,756 $912,214 $999,926 $1,125,167

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 5.00 5.00 5.00 5.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $55 $0 $0 $0
County General Fund $530,679 $808,314 $893,890 $1,015,381
City/County Grants $74,022 $103,900 $106,036 $109,786
Total $604,756 $912,214 $999,926 $1,125,167

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Emergency Management $530,734 $808,314 $893,890 $1,015,381
Homeland Security/SLA/EMP $74,022 $103,900 $106,036 $109,786
EMMMRS 2007 $0 $0 $0 $0
KC Metro SHSP $0 $0 $0 $0
Total $604,756 $912,214 $999,926 $1,125,167
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WyCo Radio Communications

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $387,581 $706,916 $1,207,700 $857,700
Commodities $30,288 $0 $7,402 $7,402
Total $417,869 $706,916 $1,215,102 $865,102
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,855 $0 $0 $0
County General Fund $416,014 $706,916 $1,215,102 $865,102
Emergency Medical Services $0 $0 $0 $0
Total $417,869 $706,916 $1,215,102 $865,102
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
WyCo Radio Communications-Adm $417,869 $706,916 $1,215,102 $865,102
Total $417,869 $706,916 $1,215,102 $865,102
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Fire Department

Department Overview:

The Kansas City, Kansas Fire Department is committed to excellence in providing prompt,
professional service to our community in the areas of Fire Prevention, Fire Suppression,
Emergency Medical Services, Special Operations Rescue, Public Education and All-Hazards
Response. As members of the KCKFD, we are committed to continuous training in an effort to
maintain our status-readiness.

Within our Mission, we will be highly motivated, and eager to help others. The interaction
between the KCKFD and the public will always be one that emphasizes Respect,
Understanding, Diversity, Compassion and Trust.

Important Issues:

Continue to work toward increased compliance with National Fire Protection Association
(NFPA) 1710 (Best Practices).

Update and modernize existing facilities to meet American Disabilities Act (ADA) standards.
Update facilities to meet gender neutral standards to comply with Federal parameters.

Need to move aggressively toward compliance with established ten-year replacement
program for all fire apparatus (currently 80% of the frontline apparatus need to be replaced
under the 10-year program).

Acquire a permanent and functional maintenance/property/storage facility.

Maintain adequate staffing levels.

Highlights:

Fire Department responded to 27,648 calls for service.

Responded to 20,575 Emergency Medical Services (EMS) incidents.

17,167 patients transported by KCKFD EMS units.

Responded to 2,480 fire calls.

Distributed over 1,000 smoke detectors free of charge to KCK residents.

Over 5,000 children and adults instructed in Fire Safety Education.

Continued “Heart Safe” program in partnership with Community and area Hospitals.
Continued training school district employees, local business employees, and Wyandotte
County citizens on “hands only CPR.”

New Initiatives:

Complete evaluation of Fire operations, Resource Allocation (Fire Study), and facilities as
part of comprehensive needs assessment through a comprehensive strategic planning
process.

Implementation of new technology including the new Computer Aided Dispatch and Records
Management System project

Update and replace computer hardware and peripherals.

Evaluation of wellness program with the goal of meeting national standards.

Seek grant funding from all sources to improve efficiency and safety of firefighters and
residents.

Continue to work through Heart of America Fire Chiefs Council to meet the goals of the
regional HeartSafe initiative for the entire metro region.

Implement the new PulsePoint program as part of the HeartSafe initiative.
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Fire Department

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $47,447,513 $43,580,672 $45,174,709 $46,965,374
Contractual Services $1,404,041 $1,240,758 $1,375,525 $1,377,514
Commodities $1,818,461 $2,179,465 $2,362,608 $2,336,465
Capital Outlay $2,422,630 $2,785,252 $2,949,042 $3,302,100
Grants, Claims, Shared Revenue $466,624 $466,624 $466,624 $466,624
Debt Service $0 $0 $0 $0
Nonexpense Items $2,258,186 $2,256,000 $2,256,000 $2,256,000
Total $55,817,455 $52,508,771 $54,584,508 $56,704,077

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 468.00 476.00 496.00 496.00

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $41,131,761 $38,250,473 $39,614,765 $41,464,510
County General Fund $1,235,926 $1,211,500 $1,304,027 $1,351,022
Sales Tax Fund $3,020,546 $3,063,554 $3,274,045 $3,135,020
City/County Grants $21,256 $7,026 $7,026 $7,026
Emergency Medical Services $9,372,977 $9,546,720 $10,240,855 $10,746,499
Fire SAFER Stimulus $1,034,989 $429,498 $0 $0
Internal Improvement $0 $0 $143,790 $0
Total $55,817,455 $52,508,771 $54,584,508 $56,704,077

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Emergency Medical Services $16,293,887 $11,484,479 $10,592,550 $11,153,601
Fire Administrative Division $2,459,770 $2,208,544 $2,336,830 $2,269,376
Fire Communications $1,235,926 $1,211,500 $1,304,027 $1,351,022
Fire Equipment/Supplies $981,071 $911,478 $950,388 $958,597
Fire Prevention $669,092 $652,681 $581,299 $605,697
Fire Special Operations $30,210 $31,693 $31,693 $31,693
Fire Suppression $32,092,511 $33,783,964 $36,431,782 $37,923,915
Fire Training $1,082,374 $1,077,681 $1,196,020 $1,238,069
Fire Vehicles Replacement/Repair $972,614 $1,146,751 $1,159,919 $1,172,107
Total $55,817,455 $52,508,771 $54,584,508 $56,704,077
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Emergency Medical Services

Division Overview:

The Fire Department is responsible for providing emergency medical services (EMS) to the
citizens of Kansas City, Kansas and our visitors. The department’s delivery of emergency
medical services includes advanced life support (ALS), basic life support (BLS), and ambulance
transport. The Fire Department’s first responder units stated goal is to arrive on the scene of
medical emergencies in less than four minutes on average (KCKFD still faces the challenge of
response times with stations that serve large geographic areas). The department
firefighter/paramedics and firefighter/emergency medical technicians are certified by the State of
Kansas and operate under the direction of the department’s Medical Director.

Important Issues:

o Labor/management initiative process to further develop and implement the strategic plan.

e Improve rapid response time capability for all medical emergencies regarding large
geographic areas (western area of the city).

e Purchase new EMS equipment for firefighters (X-series cardiac monitors).

o Medicaid/Medicare reimbursement through Ground Emergency Medical Transport/Center
for Medicaid Services (GEMT/CMS) customer service, pursuing legislative process for
approval to establish GEMT reimbursement

o Continued replacement program for ambulances

e Continue to improve collection of fees by improving clinical and required billing
documentation through active Quality Assurance/Quality Improvement (QA/QI) program

Highlights:

e Continue to rank among highest in the nation for cardio saves.

e Maintained a return of spontaneous circulation (ROSC) on over 40% of our patients in
cardiac arrest (V-Fib) prior to arrival at the hospital. 2015 data shows 52% ROSC for these
patients.

e 17,167 patients transported

e Responded to 20,575 EMS incidents

e Continue to provide for intense, high quality in-service EMS training through in-house, in-
service training to all sworn personnel

¢ Improving customer service and patient-care, improved collection of fees, and gained overall
improvement of quality control through Quality Assurance/Quality Improvement program

o Continued use of electronic patient care reporting to improve the Billing Contractor’s ability
to bill for transport services and to justify medical necessity

New Initiatives:

¢ Review and revise medical protocols, including implementation and training of regional time-
critical diagnosis protocols (Trauma, Stroke, STEMI)

e Utilization of SharePoint for information system integration and communication.

e Use of electronic tablets necessary for the electronic documentation of patient care.

e Training all personnel and place into service the new ZOLL X-Series cardiac monitors
capable of side-stream ETCO2 monitoring and 12-Lead EKG transmission to the hospital for
STEMI

e Strategic plan development and implementation through labor/management initiative
(FACETS)
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Emergency Medical Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $11,597,104 $6,567,150 $5,490,021 $5,720,572
Contractual Services $504,338 $519,633 $547,833 $547,833
Commodities $683,204 $696,572 $853,572 $853,572
Capital Outlay $786,617 $978,500 $978,500 $1,309,000
Grants, Claims, Shared Revenue $466,624 $466,624 $466,624 $466,624
Nonexpense Items $2,256,000 $2,256,000 $2,256,000 $2,256,000
Total $16,293,887 $11,484,479 $10,592,550 $11,153,601

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 83.00 83.00 83.00 83.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $4,002,947 $1,508,261 $190,822 $239,695
Sales Tax Fund $1,964,887 $0 $160,873 $167,407
Emergency Medical Services $9,291,064 $9,546,720 $10,240,855 $10,746,499
Fire SAFER Stimulus $1,034,989 $429,498 $0 $0
Total $16,293,887 $11,484,479 $10,592,550 $11,153,601

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Emergency Medical Services $16,293,887  $11,484,479 $10,592,550 $11,153,601
Total $16,293,887 $11,484,479 $10,592,550 $11,153,601
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Division Summary

Fire Administrative Division

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $986,389 $733,346 $861,632 $890,830
Contractual Services $294,379 $373,835 $378,835 $378,835
Commodities $24,568 $26,611 $26,611 $26,611
Capital Outlay $1,152,248 $1,074,752 $1,069,752 $973,100
Debt Service $0 $0 $0 $0
Nonexpense Iltems $2,186 $0 $0 $0
Total $2,459,770 $2,208,544 $2,336,830 $2,269,376

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 8.00 8.00 9.00 9.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,928,778 $1,690,018 $1,818,304 $1,890,850
Sales Tax Fund $438,825 $511,500 $511,500 $371,500
City/County Grants $21,256 $7,026 $7,026 $7,026
Emergency Medical Services $70,911 $0 $0 $0
Total $2,459,770 $2,208,544 $2,336,830 $2,269,376

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Fire Administration $2,304,288 $2,047,919 $2,176,205 $2,108,751
Fire Physical Fitness Program $60,007 $59,664 $59,664 $59,664
Medical Control Board Program $94,888 $95,000 $95,000 $95,000
Fire Donations $587 $5,961 $5,961 $5,961
Grants $0 $0 $0 $0
Total $2,459,770 $2,208,544 $2,336,830 $2,269,376
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Fire Department Communications Division

Division Overview:

The Communications Division operates out of the Unified Government’s Public Safety Dispatch
Center and provides for the dispatching of calls for service for the Fire Department. In addition
to the dispatching of calls for service, the Fire Communications Division is also the resource
manager for the Fire Department.

Important Issues:

Continue to improve total response time for calls for service.

e Monitor calls for Quality Assurance (Q & A) Customer Service.

¢ Continue training to maintain protocol competencies and customer service excellence.

e Expand ongoing continuing education opportunities to improve job performance and
customer service.

e Fill vacancies for Fire/EMS Dispatchers.

¢ Implement Computer Aided Dispatch (CAD) System.

Highlights:

o The Fire Communication dispatch system handled over 50,000 calls.

¢ New Computer Aided Dispatching (CAD) system and CAD integrated mobile data.

e Implemented text 911 program through MARC for PSAP.

o Review of paging criteria for command staff notification to improve communication and
more efficient response.

o Emergency Warning Operational System for severe weather training.

e All dispatchers are American Heart Association Cardio Pulmonary Resuscitation (CPR)
certified.

o Provider for the Department of Homeland Security and the National Communication System.

o Effectively dispatched all Fire and Emergency Medical Services (EMS) calls countywide for

Kansas City, Kansas, Bonner Springs, and Edwardsville with emphasis on customer service,
standards of cover, and patient care.

New Initiatives:

Implementing revised communication protocols to keep pace with the need to increase
operational effectiveness.

Implement electronic computerized software aid for Emergency Medical Dispatching (EMD).
Use of wireless call-taking procedures.

Continue to explore with Mid-America Regional Council (MARC) the implementation of
texting for 911 calls.

Utilize available training from MARC for dispatcher professional development.

Use of most current cost-effective technology (CAD/RMS) to assist in call-back procedures,
day-to-day notification, and navigation for emergency response.

Training of Fire Department employees on new CAD/RMS system throughout 2016.
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Fire Communications

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $1,218,820 $1,191,192 $1,283,719 $1,330,714

Contractual Services $5,107 $6,138 $6,138 $6,138

Commodities $11,999 $14,170 $14,170 $14,170

Total $1,235,926 $1,211,500 $1,304,027 $1,351,022

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 18.00 18.00 18.00 18.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $1,235,926 $1,211,500 $1,304,027 $1,351,022

Total $1,235,926 $1,211,500 $1,304,027 $1,351,022
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Fire Public Safety Communications $1,235,926 $1,211,500 $1,304,027 $1,351,022

Total $1,235,926 $1,211,500 $1,304,027 $1,351,022
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Fire Equipment/Supplies

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $259,766 $188,726 $191,264 $199,473
Contractual Services $231,045 $81,514 $117,886 $117,886
Commodities $490,260 $641,238 $641,238 $641,238
Capital Outlay $0 $0 $0 $0
Total $981,071 $911,478 $950,388 $958,597

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 2.00 2.00 2.00 2.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $775,310 $771,478 $810,388 $818,597
Sales Tax Fund $205,761 $140,000 $140,000 $140,000
Total $981,071 $911,478 $950,388 $958,597

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Fire Equipment/Supplies Program $891,596 $833,684 $840,594 $848,803
Fire Medical Program $20,335 $24,670 $24,670 $24,670
Fire Telecommunications Program $69,140 $53,124 $85,124 $85,124
Total $981,071 $911,478 $950,388 $958,597
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2016 Amended and 2017 Operating Budget
Division Overview

Fire Prevention Division

Division Overview:

The Fire Prevention Division, which includes the Office of the Fire Marshal, is responsible for
enforcing the laws, ordinances, rules and state statutes regarding fire prevention, the storage of
explosive and flammable materials, the installation and maintenance of fire extinguishing
equipment, and the means and adequacy of exits in all places of assembly in cases of fire.
Another function of the Fire Prevention Division is the inspection of new building projects, review
of building plans to ensure compliance with applicable codes, and fire and life safety inspections
of schools, multi-family, commercial, industrial, and institutional occupancies. The Fire
Prevention Division is also responsible for conducting fire investigations and determining the
origin and cause of the fire. If a fire is determined to be intentionally set, the investigator will
work with local law enforcement and the prosecuting attorney to bring charges against those
responsible. The Division has three functions: Fire Prevention, Fire Investigation, and
Community Safety and Public Education.

Important issues:

e Inspection of all schools, day care centers, high rises, all detention facilities, and other
places of assembly.

o Inspection of all businesses that store and/or utilize hazardous chemicals along with
commercial business fire inspections.

e Increased public education efforts to include vulnerable populations.

o Continue public education programs for schools, community groups, and businesses.

¢ Increase the number of fire and life safety presentations and Safety House initiative.

¢ Investigate the possibility of implementing fees for service programs for re-inspection, burn
permits, etc.

Highlights:

¢ Continue to aggressively investigate intentionally set fires.

e Over 1,000 smoke detectors were distributed free of charge to residents.

e Over 5,000 children were given fire safety instruction.

e Visited each school and conducted fire drills.

e Continued to offer the Fire Safety House Program.

¢ Increased enforcement of code violations and tracking.

e Increase law enforcement training for Fire Investigators with the ultimate goal of armed

investigators.

New Initiatives:

Continue to provide bilingual fire safety education brochures and presentations.

Create efficiencies in inspection through the use of new technology.

Increase training and certification opportunities for Fire Investigators and Fire Inspectors.
Evidence management and storage technology.

Expand the Fire Safety House Program to include more children and schools.

Continue Law Enforcement certification and training for Fire Investigators.

Continue to provide counseling for fire setters who are juveniles.

Work in partnership with the District Attorney and Police Department in the processing of all
arson cases including cold cases (absent of Statute of limitations).

246




Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Fire Prevention

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $652,018 $635,541 $564,159 $588,557

Contractual Services $5,967 $4,890 $4,890 $4,890

Commodities $11,107 $12,250 $12,250 $12,250

Total $669,092 $652,681 $581,299 $605,697

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 6.00 6.00 6.00 6.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $669,092 $652,681 $581,299 $605,697

Total $669,092 $652,681 $581,299 $605,697
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Fire Prevention Program $669,092 $652,681 $581,299 $605,697

Total $669,092 $652,681 $581,299 $605,697
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Division Overview

Fire Special Operations

Division Overview:

The Fire Special Operations Division provides the citizens and businesses of Kansas City,
Kansas, Wyandotte County, and the Kansas City Metropolitan Region, with specialized
emergency response teams. These specialty teams utilize advanced training, equipment, and
technology in order to achieve their mission. The specialty teams are: Hazardous Materials
Response, High Angle Rescue, Swift Water Rescue, Confined Space Rescue, Trench Rescue,
Heavy Search and Rescue, Building Elevator Rescue and Foam Team.

Important Issues:

Maintain our leadership role in regional status readiness for heavy tactical rescue.
Sustainment activities coordination with area departments for specialized regional response.
Achieve Alternative Regional funding to maintain and sustain Specialty Rescue and
Response Teams.

Utilize new technologies in preparing for, equipping, and responding to specialized rescue
incidents.

Keep specialized response teams trained on current specialized rescue techniques.
Reduction in Federal and State Homeland Security Funds to maintain and sustain Special
Operations capabilities.

Maintain Special Operation Coordinator position.

Highlights:

Water Rescue teams deployed to assist in water rescues and recoveries on the Missouri
and Kansas River.

Specialty Rescue Teams fulfilled requirements in extensive and demanding annual training
and re-certifications.

Hosted multi-jurisdictional Hazmat training at Kansas Speedway that included Regional
Hazmat teams, EOD Teams, and Civil Support Teams from Kansas, Missouri, and lowa.
Hazardous Materials Response responded to numerous Hazardous Materials calls.

Hazmat Team recertification to NFPA Hazmat Technician level.

Trained on boat operations for safer, more effective rescues on the Kaw River.

Active Shooter training and establishment of Standard Operating Procedure.

New Initiatives:

Increase of training opportunities for advanced training (chemistry of HAZMAT and special
problems associated with rail transportation of hazardous materials).

Review and revision of all Special Operation Protocols and Guidelines.

Continue advanced training to improve Special Operation’s response capabilities.
Acquisition of a Hackney apparatus to achieve a more organized and effective response
capability.
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Division Summary

Fire Special Operations

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Contractual Services $7,600 $7,600 $7,600 $7,600
Commodities $22,610 $24,093 $24,093 $24,093
Total $30,210 $31,693 $31,693 $31,693

Budgeted Positions (FTE)

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $30,210 $31,693 $31,693 $31,693
Total $30,210 $31,693 $31,693 $31,693

Fire Special Operations Program

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$30,210 $31,693 $31,693

$31,693

Total

$30,210 $31,693 $31,693
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2016 Amended and 2017 Operating Budget
Division Overview

Fire Department Suppression Division

Division Overview:

The Fire Suppression Division is responsible for the preservation of life, health, and property.
Personnel are responsible for the protection of life and property from the ravages of fire. In
addition, public safety personnel respond to all hazardous materials and other special
operations incidents within the community. This division operates out of 18 fire stations, staffing
22 primary pieces of apparatus seven days a week, 24 hours a day. Personnel from the
division respond to all structure fires, emergency medical calls, heavy rescue calls, and all other
specialized calls for service.

Important Issues:

Continue efforts to improve firefighter and emergency scene safety through moving toward
increased compliance with NFPA Standards NFPA 1710 (best practices).

Continued dedication to prompt and efficient response times for all emergences.
Participation in community activities, including Community Fire Safety House training and
continued participation and support of the District 500 First Responder Initiative; and other
fire safety and HeartSafe presentations to schools and community groups.

Continued Research new technology in an effort to improve the level of service provided to
the residents of Kansas City, Kansas.

Highlights:

Improved Customer Service.

Responded to 27,648 total calls for service.

Participated in regional Technical Search and Rescue exercises and training.

Continued International Fire Service Accreditation Congress (IFSAC) certification training for
Technical Search and Rescue members.

Training and certification of Boat Rescue Teams.

Rapid Intervention Crew (RIC) Standard Operating Guideline implementation for firefighter
safety.

Updated plans for Kansas Speedway response.

Continued progress with Health and Wellness initiative.

Used evidence base research to update equipment in order to increase firefighter safety.
Introduced new training concepts and firefighter techniques based on new data and better
understanding of current, relevant scientific research

Consideration of evidence based research for updating strategy and tactics.

Replaced outdated hose with larger diameter hose to increase water flow thereby increasing
safety and capability on the fire-ground.

New Initiatives:

Implement strategic plan through labor management process.

Coordinate regional response activities with regard to metropolitan area response.
Continue to update thermal imaging cameras and install on all Fire apparatus.
Upgrade fleet of apparatus to improve safety and status-readiness.
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Division Summary

Fire Suppression

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $31,433,390 $32,935,437 »35,352,465 $36,725,388
Contractual Services $114,161 $32,237 $94,237 $94,237
Commodities $61,195 $84,290 $84,290 $84,290
Capital Outlay $483,765 $732,000 $900,790 $1,020,000
Total $32,092,511 $33,783,964 $36,431,782 $37,923,915
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 340.00 340.00 359.00 359.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $32,025,569  $31,920,410 $34,374,820 $36,016,302
Sales Tax Fund $55,940 $1,863,554 $1,913,172 $1,907,613
Emergency Medical Services $11,002 $0 $0 $0
Internal Improvement $0 $0 $143,790 $0
Total $32,092,511 $33,783,964 $36,431,782 $37,923,915
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Public Safety $35,607 $241,000 $311,000 $200,000
Fire Suppression $31,542,425  $33,279,737 $35,655,410 $36,789,688
Fire Station Maintenance $514,479 $263,227 $465,372 $934,227
Total $32,092,511 $33,783,964 $36,431,782 $37,923,915
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Division Overview

Fire Department Training Division

Division Overview:

The Fire Training Division is charged with the responsibility of maintaining and improving the
capabilities of Fire Department personnel through professionally oriented and comprehensive
training programs. Technology continues to impact the environment in which firefighters work;
newly developed materials used in today’s building construction can create highly toxic
atmospheres and increased potential for sudden structure failure resulting in death and injury.
The Training Division is charged with the responsibility of ensuring that firefighters are properly
prepared to utilize the newest technology, training, and equipment available in order to safely
mitigate emergencies. There are three programs within this Division: Fire Training, Fire Medical
Training, and Fire Cadet Program.

Important Issues:

¢ Increase safety awareness and procedures for Driver/Operator and fire ground activities.

¢ Increase overall delivery of “hands on” Fire Suppression training activities.

o Coordinate the delivery of Fire Medical Training to all Fire Department personnel in both the
Fire Suppression and Emergency Medical Divisions.

e Establishment of new Firefighter Trainee Program.
Implementation of comprehensive recruitment plan.

e Incorporate joint minority recruitment into activities associated with KCKCC and other
groups.

¢ Maintain number of training personnel in order to meet mandatory certification standards.

Highlights:

Delivered thousands of hours of training to Fire Department employees.

Facilitated and coordinated preplanning tours of new and existing structures.

Firefighter | and Firefighter Il certification for all new recruits.

Extensive Active Shooter training for all personnel.

Emergency vehicle operations classes for recruits and Driver/Operators.

Distance learning through CentreLearn, these courses apply toward EMS recertification.
Continue to Deliver “Heart Safe” Hands Only community Cardio Pulmonary Resuscitation
(CPR) training.

Developed quarterly and annual training delivery system.

Assisted in the development of a HeartSafe program for the Metro KC area through MARC.
Successfully completed high quality in-service training.

Conducted Mayday training for all Emergency Medical Service (EMS) and Suppression
personnel.

e Conducted extensive vehicles extrication training.

New Initiatives:

e Review current deliveries to ensure National Fire Protection Association (NFPA)
compliance.

Continue to build a close working relationship with KCKCC Fire Program.

Host state and regional training through University of Kansas and National Fire Academy.
Department wide forcible entry and ventilation training.

Innovative approaches to fire suppression training for all personnel and command staff.
Continue to train personnel in the usage of the new (CAD/RMS) system.
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Division Summary

Fire Training

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $1,005,422 $1,049,687 $1,138,688 $1,204,891
Contractual Services $4,550 $4,754 $7,949 $9,938
Commodities $72,402 $23,240 $49,383 $23,240
Total $1,082,374 $1,077,681 $1,196,020 $1,238,069
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 8.00 16.00 16.00 16.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $1,082,374 $1,077,681 $1,196,020 $1,238,069
Total $1,082,374 $1,077,681 $1,196,020 $1,238,069
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Fire Training Program $1,078,741 $1,069,641 $1,187,980 $1,230,029
Fire Training/Medical Program $3,633 $8,040 $8,040 $8,040
Total $1,082,374 $1,077,681 $1,196,020 $1,238,069
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Division Overview

Fire Department/Vehicles Replacement/Repair Division

Division Overview:

The Fire Vehicle Replacement/Repair Division is responsible for maintaining all Fire Department
vehicles and heavy machinery. Currently, the Fire Department has over 90 vehicles including
pumpers, quints, aerials, ambulances, brush trucks, heavy rescue, self-contained breathing
apparatus (SCBA) mobile cascade vehicles, HazMat response vehicles and special operation
equipment including rescue tools, rescue boats and specialized rescue vehicles.

A large portion of the Division’s time and effort is spent on preventive maintenance in order to
reduce the dollars spent on repairs. All Fire Department vehicles are inspected and serviced at
least three times a year. Planned inspection and preventative maintenance of Fire Department
vehicles assist in preventing excessive repair costs.

Important Issues:

o Establishment of permanent facility for apparatus and vehicle maintenance/equipment,
supply distribution/SCBA maintenance, and repair operations. A permanent facility is also
needed for reserve apparatus and special operation’s equipment storage.

e Aging fleet has increased the cost for crucial maintenance and repair of vehicles due to
apparatus/vehicle replacement program (CMIP) being delayed.

o Re-establish ten-year replacement program for all fire apparatus. Currently 80 percent of the
frontline apparatus need to be replaced under this ten-year program as per the National Fire
Protection Association (NFPA) criteria.

Highlights:

o Implement replacement program for SCBA equipment acquired through Federal Grant
Funding.

Federal Grant to replace all SCBA'’s.

Replaced all SCBA Air-fill Stations to meet updated NFPA standards.

Update National Fire Protection Association (NFPA) compliant firefighter clothing.

Need to critical maintenance and testing as required of all vehicles per NFPA.

Received the delivery of 3 new pumper apparatus.

New Initiatives:

e Establish permanent, adequate Maintenance/Equipment Repair/Storage Facility

e Updating, replacing, and providing for Personal Protective Clothing to achieve compliance
with NFPA requirements

e Address issue of secondary set of Personal Protective Equipment (PPE) to all Fire
Personnel (“reduce carcinogenic effects as per scientific research evidence-based”).

e Ordering 2 fire trucks in 2016.

¢ Re-establish ten-year replacement program for all fire apparatus. Currently 85 percent of the
frontline apparatus need to be replaced under this ten-year program as per the National Fire
Protection Association (NFPA) criteria.
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Division Summary

Fire Vehicles Replacement/Repair

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $294,604 $279,593 $292,761 $304,949
Contractual Services $236,894 $210,157 $210,157 $210,157
Commodities $441,116 $657,001 $657,001 $657,001
Total $972,614 $1,146,751 $1,159,919 $1,172,107
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 3.00 3.00 3.00 3.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $617,481 $598,251 $611,419 $623,607
Sales Tax Fund $355,133 $548,500 $548,500 $548,500
Total $972,614 $1,146,751 $1,159,919 $1,172,107
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Fire Vehicles Replacement/Repair $972,614 $1,146,751 $1,159,919 $1,172,107
Program
Total $972,614 $1,146,751 $1,159,919 $1,172,107
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Department Overview

Police Department/Chief’s Office

Department Overview:

The mission of the Kansas City, Kansas Police Department is enhancement of the quality of life
for residents and visitors through effective crime reduction, preservation of the peace, and
responsiveness to social changes in the community, which is accomplished through a police-
community partnership focusing on proactive policing and crime prevention.

Important Issues:

Address crime and related issues throughout the community.

Address any issues related to the continued expansion of the Village West area and the
large population who visit and shop in the area.

Continue to evaluate police operations to ensure we are using our limited resources as
efficiently as possible.

Continue to develop programming that focuses on the youth in our community as one of our
long term crime reduction strategies.

Highlights:

The KCKPD was re-accredited by CALEA (Commission on Accreditation for Law
Enforcement Agencies).

The Department implemented a monthly testing process for applicants.

A violent crime initiative was launched in 2015 that brings a variety of stakeholders to the
table to discuss violent crime in our community and the surrounding communities. The
initiative involves local law enforcement from Kansas and the KCMO Police Department,
multiple federal agencies, as well as the State Probation and Parole Office.

The KCKPD has trained the command staff, supervisors, Dispatchers, and Call Takers in
CIT (Crisis Intervention Team).

New Initiatives:

The Police Department has several new budget initiatives requested for the Animal Services
(AS) Unit. These initiatives are meant to increase service to the community, create
opportunities for AS Officer to engage and educate the community, and increase the
chances of animals taken into the shelter will find a forever home. The Department met with
the Human Society and they have agreed to stop receiving proceeds from animal licensing
that was originally established under the Ray of Hope program. The PD has a contractual
agreement with the Humane Society to provide veterinarian services at the animal shelter.
The Department will continue moving forward with establishing fiber connectivity to all patrol
stations in order to position the Department to implement a body camera program.
Recruitment continues to be a high priority for the KCKPD. In order to build on the
partnerships within our community the KCKPD is revamping the recruitment efforts to
include working with area high schools for the Police Cadet Program as well as Intern
Programs. These efforts will allow the KCKPD to mold potential applicants into well-tuned
police officers from our own community. Continued and improved partnerships with
businesses within Wyandotte County will increase local applicants who wish to participate in
the hiring process.
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Department Summary

Police Department

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $43,264,022 $43,242,176 $44,006,446 $45,442,785
Contractual Services $3,012,175 $3,451,794 $3,610,205 $3,803,255
Commodities $929,909 $942,060 $1,108,418 $1,114,697
Capital Outlay $1,574,988 $2,605,600 $2,368,871 $2,620,871
Grants, Claims, Shared Revenue $18,089 $123,922 $123,922 $123,922
Nonexpense ltems $323,831 $296,407 $332,630 $332,630
Reserves $0 $25,000 $10,000 $10,000
Total $49,123,014 $50,686,959 $51,560,492 $53,448,160

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 479.90 483.90 483.50 484.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $41,763,243 $42,597,572 $42,864,171 $44,359,510
County General Fund $3,154,673 $3,233,169 $3,286,210 $3,400,132
Wyandotte County 911 Fund $834,496 $864,850 $804,850 $804,850
Sales Tax Fund $2,124,497 $2,501,175 $2,886,951 $3,158,671
Law Enforcement Trust Fund $17,281 $0 $0 $0
City/County Grants $368,882 $318,826 $403,883 $410,570
SLETF - Federal Forfeitures $314,108 $342,367 $266,077 $266,077
SLETF - State Forfeitures $120,145 $29,000 $129,000 $129,000
SLETF - Drug Tax $414,138 $800,000 $919,350 $919,350
Police COPS Hiring Recovery Stimulus $11,551 $0 $0 $0
Total $49,123,014 $50,686,959 $51,560,492 $53,448,160

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Chief's Office $6,891,591 $7,281,222 $7,890,903 $8,137,563
Operations Bureau $27,950,765 $28,787,981 $28,855,623 $29,752,297
Services Bureau $14,280,658 $14,617,756 $14,813,966 $15,558,300
Total $49,123,014 $50,686,959 $51,560,492 $53,448,160
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Chief's Office

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $3,887,347 $3,790,720 $4,306,968 $4,440,728
Contractual Services $1,937,710 $2,441,540 $2,526,317 $2,579,217
Commodities $658,363 $557,054 $552,397 $562,397
Capital Outlay $116,946 $174,600 $174,600 $224,600
Grants, Claims, Shared Revenue $25 $1,308 $1,308 $1,308
Nonexpense ltems $291,200 $291,000 $319,313 $319,313
Reserves $0 $25,000 $10,000 $10,000
Total $6,891,591 $7,281,222 $7,890,903 $8,137,563

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 37.00 40.00 43.00 43.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $4,870,224 $5,180,485 $5,655,563 $5,885,316
Wyandotte County 911 Fund $834,496 $864,850 $804,850 $804,850
Sales Tax Fund $1,079,948 $1,108,930 $1,320,540 $1,337,447
City/County Grants $95,372 $126,957 $109,950 $109,950
Police COPS Hiring Recovery Stimulus $11,551 $0 $0 $0
Total $6,891,591 $7,281,222 $7,890,903 $8,137,563

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Wyandotte County 911 $834,496 $864,850 $849,850 $849,850
Chief's Office - Capital $0 $0 $0 $0
Chief's Office - Operating $1,436,105 $1,456,695 $1,283,169 $1,296,220
COPS GRANT STIMULUS $806,384 $795,792 $859,725 $885,650
Donations $146 $369 $542 $542
Community Liasion Program $0 $25,000 $52,000 $62,000
CIT Co-Responder $0 $0 $17,500 $35,000
Dignitary Protection Program $131,774 $0 $203,867 $208,681
Planning and Research $648,325 $533,934 $495,221 $513,097
Internal Affairs $372,724 $472,671 $576,634 $599,037
Detention Finance Program $1,032,516 $1,440,974 $1,440,974 $1,440,974
Police Facility Maintenance $138,979 $145,490 $145,490 $195,490
Training Academy Program $1,044,685 $1,052,476 $1,190,565 $1,240,805
Firing Range Program $296,480 $222,642 $429,137 $448,677
Health and Fitness Program $7,492 $7,500 $7,500 $7,500
Cadet Program $52,679 $186,371 $262,271 $277,582
JAG-ActiveShooterPrepared Prog $88,806 $76,458 $76,458 $76,458
Total $6,891,591 $7,281,222 $7,890,903 $8,137,563
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Division Overview

Bureau of Operations

Division Overview:

The Bureau of Operations strives to provide the citizens and guests of Kansas City, Kansas with
a safe community in which they can live, work, and play. Although the Bureau of Operations is
mainly associated with the uniform patrol function and answering calls for service, it also has
many assets available to combat crime, increase quality of life, and engage the community.
Among these assets are the uniform Patrol Divisions, Community Policing, School Resource
Officers, Narcotics Unit, Special Operations Unit, Federal Task Force Officers, Intelligence Unit,
K-9 Unit, Traffic Unit, Animal Control Unit, Crisis Intervention Team, and the Alarm Coordinator.
Our primary strategy involves partnering with the community to find ways that we can address
root problems in ways that reduce crime and increase quality of life.

Important Issues:

Violent Crime

Illegal Narcotics

Gang Activity

Community Partnership and Engagement
Professionalism, courtesy and responsiveness
Problem Solving Strategies

Highlights:

¢ Increased citizen outreach and community support. This involved promoting problem-
solving strategies that tend to increase community engagement and build trust.

e Addressed quality of life issues while we identified community problems and focused
resources toward the maximum benefit to the community.

New Initiatives:

o Incorporate intelligence-led policing concepts to prevent and disrupt crime at the earliest
possible opportunity.

¢ Continue working toward the goal of 100% CIT Trained Officers.

¢ Design ways to more fully incorporate new technology into daily supervisory and operational
activities.

e Provide long-term solutions for communicating with victims about the services that can be
provided by the Kansas City, Kansas Police Department from the Victim’s Assistance Unit.
New marketing techniques will be utilized to facilitate this process.
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Operations Bureau

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $26,841,977 $27,348,642 327,272,068 $28,141,002
Contractual Services $383,767 $374,078 $329,880 $330,280
Commodities $188,258 $137,377 $340,610 $342,950
Capital Outlay $486,821 $800,000 $777,271 $802,271
Grants, Claims, Shared Revenue $17,311 $122,577 $122,577 $122,577
Nonexpense Items $32,631 $5,307 $13,217 $13,217
Total $27,950,765 $28,787,981 $28,855,623 $29,752,297

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 299.00 300.00 295.00 295.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $26,390,274  $26,863,250 $27,150,627 $28,011,353
Sales Tax Fund $632,462 $684,749 $317,291 $353,239
Law Enforcement Trust Fund $17,281 $0 $0 $0
City/County Grants $62,357 $68,615 $73,278 $73,278
SLETF - Federal Forfeitures $314,108 $342,367 $266,077 $266,077
SLETF - State Forfeitures $120,145 $29,000 $129,000 $129,000
SLETF - Drug Tax $414,138 $800,000 $919,350 $919,350
Total $27,950,765 $28,787,981 $28,855,623 $29,752,297

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Operations Bureau $556,224 $577,398 $896,159 $929,661
Patrol Activities $17,159,062  $17,982,683 $17,799,499 $18,348,976
Animal Control $583,910 $689,671 $766,760 $847,812
Traffic Support Unit $1,644,502 $1,657,601 $1,246,756 $1,287,521
Private Donations $17,635 $5,047 $9,710 $9,710
Vice and Narcotics Program $0 $363 $363 $363
Community Policing $3,191,891 $3,039,570 $3,021,474 $3,112,655
Canine Unit Program $315,908 $305,001 $301,536 $308,677
Score Unit Program $1,438,695 $1,241,725 $1,435,805 $1,478,120
HIDTA Grant $36,890 $44,154 $44,154 $44,154
Special Enforcement Unit $2,998,216 $3,225,354 $3,313,993 $3,365,234
Missouri/Midwest HIDTA Grant $7,832 $19,414 $19,414 $19,414
Total $27,950,765 $28,787,981 $28,855,623 $29,752,297
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Police Department/Services Division

Division Overview:

The mission of the Criminal Investigation Division is to provide the highest quality criminal
investigative support to the Kansas City, Kansas Police Department by conducting timely and
thorough criminal investigations using advanced investigative techniques. The Division is
staffed by professional detectives and is divided into functional units based on crime type and
specialization.

Important Issues:

The Division operates with a data-driven approach to criminal investigations. There is a
clear recognition that limited resources must be utilized in a manner to disrupt the greatest
number of offenders committing the most serious crime.

The Division strives to maintain effective and efficient Crime Scene Investigation techniques
and training to recover and preserve physical evidence from crime scenes.

Highlights:

Aggressively investigated and referred prosecutions on homicides, robbery, rape and other
felony crimes and certain misdemeanor crimes.

Maintained contact with victims of felony crimes to keep them informed of progress made in
their case and to identify ways to prevent continued victimization.

The homicide clearance rate for the Kansas City, Kansas Police Department in 2015 was
84% compared to the national average of 65%. This figure does not account for three “cold
cases” that were solved between 2015-2016.

The Homicide Unit was recognized by the Kansas City Metropolitan Crime Commission in
2016 for outstanding work.

New Initiatives:

Incorporate intelligence-led policing concepts into all investigative functions in order to
prevent and disrupt crime at the earliest possible opportunity.

Redefine case processing with up-to-date management practices for accuracy and
accountability with a new records management system.

Violent crimes cases have been divided into two different specialty units and under different
commanders allowing for better screening, accountability, and resolution.

A Gang Intelligence Squad has been formed under the Juvenile Unit to better investigate
gang activity and their crimes relate to other crimes throughout the city.
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Division Summary

Services Bureau

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $12,534,698 $12,102,814 12,427,410 $12,861,055
Contractual Services $690,698 $636,176 $754,008 $893,758
Commodities $83,288 $247,629 $215,411 $209,350
Capital Outlay $971,221 $1,631,000 $1,417,000 $1,594,000
Grants, Claims, Shared Revenue $753 $37 $37 $37
Nonexpense Iltems $0 $100 $100 $100
Total $14,280,658 $14,617,756 $14,813,966 $15,558,300

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 143.90 143.90 146.50 146.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $10,502,745 $10,553,837 $10,057,981 $10,462,841
County General Fund $3,154,673 $3,233,169 $3,286,210 $3,400,132
Sales Tax Fund $412,087 $707,496 $1,249,120 $1,467,985
City/County Grants $211,153 $123,254 $220,655 $227,342
Total $14,280,658 $14,617,756 $14,813,966 $15,558,300

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Public Safety Communications $3,305,318 $3,397,305 $3,460,075 $3,581,350
Fire Communications $(7) $0 $0 $0
Criminal Investigations $5,576,352 $5,012,609 $5,294,772 $5,469,107
Victim Assistance Grant $114,708 $103,106 $200,507 $211,933
VSCAA-VOCA Byrne $47,863 $116,360 $65,614 $68,262
Services Administration/Data $2,519,253 $3,341,896 $2,807,427 $3,030,800
Police Logistics $631,575 $649,816 $845,960 $858,508
Police Vehicle Maintenance $74,530 $77,566 $77,566 $77,566
CAD/RMS $0 $0 $118,700 $258,450
Police Identification $1,372,093 $1,311,989 $1,335,370 $1,379,069
Police Telecommunications $283,687 $287,600 $277,600 $277,600
Police Teleserve Program $257,582 $308,362 $319,228 $334,508
POL Sprint Nextel Reimb 2013 $0 $0 $0 $0
POL WycoMental HealthCollabora $97,704 $11,147 $11,147 $11,147
Total $14,280,658 $14,617,756 $14,813,966 $15,558,300
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Wyandotte County Sheriff’s Office

Department Overview:

Kansas Sheriffs maintain a number of explicit statutory duties, including the following general
duties: (K.S.A. 19-811): the Sheriff has charge and custody of the jail; K.S.A. 19-812: the
Sheriff shall serve and execute...all process, writs, etc. ...and shall attend (provide security)
upon the several courts of record held in his/her county...; (K.S.A. 19-813): it is the duty of the
Sheriff to keep and preserve the peace in his/her county... These duties are broad and cannot
be usurped by a Board of County Commissioners. Sheriff's Administration oversees the daily
functions of the Sheriff's Office mission. The Department’s mission is to serve the citizens of
Wyandotte County demonstrating integrity and professionalism in our operations, while
promoting a healthy and productive work environment, and maintaining efficiency and
effectiveness in support of the criminal justice system.

Important Issues:

o The Jail Needs Assessment and Feasibility Study was completed and presented to the
Commission in January. Subsequent analysis and recommendations have been prepared
and presented to the Commission that call for building a new Juvenile Detention Facility,
hiring additional staff and bringing farmed out inmates back to the jail, and addressing long-
standing deferred maintenance.

e Overtime costs remain excessive in the Operations Division due to inadequate staffing.
Three additional deputies were authorized in 2014 and 2015. An additional two to three
deputies paid for by shifting some of this cost will result in greater fiscal efficiency and
operational effectiveness.

e Pay compression presents a number of challenges for organizations, but the two critical
issues are (1) morale in the management/command ranks, and (2) the limited number of
qualified and/or exceptional candidates who are willing to position themselves for promotion.
These two issues are particularly critical in the public safety professions.

Highlights and New Initiatives:

e The agency’s vehicle fleet is aging and becoming very expensive to maintain. The Sheriff is
working with Unified Government Administration to address the issue in a budget initiative.
Average age — 11 years and average mileage — 130,000.

e Development of recommendations from the Jail Feasibility Study will require approval for
additional personnel (15-20) but will result in increased capacity and will eliminate inmate
farm-out expense.

e The Sheriff's Office will again this year be requesting State Byrne Grant funding to continue
the supplemental staffing in the Offender Registration Unit. This continues to be a very
successful initiative.

e The Sheriff's Office completed development of two initiatives to improve operations and
efficiencies; in-car and body video cameras, and adding a RMS module to the police
department’'s CAD-RMS project.

264




Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended 2017 Operating Budget
Division Overview

Wyandotte County Sheriff’s Office Community and Support Services Division

Division Overview:

The Community and Support Services Division of the Wyandotte County Sheriff's Office
includes the Training Unit; Records Unit; Offender Registration/Concealed Carry Permit Unit;
Juvenile Intake and Assessment Center (JIAC); Reserve Deputy Unit, and Task Force Officers
with the DEA and the USMS. Community and Support Services personnel are also responsible
for all Information Technology issues. The Division provides support services to the Operations
Division, Adult Detention Center, Juvenile Detention Center, and outside agencies as needed.

Important Issues:

e Maintain the proper level of staffing in the Records Unit and the Juvenile Intake and
Assessment Center to provide customer service on a 24 hour, 7 day per week basis.

o Train all newly hired detention deputies and maintain all appropriate records; schedule and
report annual in-service training for all sworn law enforcement certified deputies; maintain
firearms qualification certification and corresponding records; and assist in recruiting.

e Register violent, drug, and sex offenders, as mandated by Kansas statute; verify offenders’
addresses, places of employment, school attendance, etc.; process all concealed carry
handgun permits; and complete all required paperwork for the Kansas Attorney General.

e Process and assess the needs of over 1,700 children through the Juvenile Intake and
Assessment Center, with the goal of mitigating further involvement in the juvenile justice
system. JIAC utilizes various community resources to provide referrals to youth and their
families.

Highlights and New Initiatives:

OFFENDER REGISTRATION/CONCEALED CARRY HANDGUN PERMITS

Wyandotte County currently has over 1,200 registered drug, sex, and violent offenders who
either live, work, or attend school in the county. Of this number, 700 plus are registered for
various sex offenses. In 2015, the Sheriff's Office was re-awarded a JAG Byrne Grant in the
amount of $222,246.00 (for one year) to expand the Offender Registration Unit to include 2
additional deputies and 1 investigator. As a result of that staffing increase, the number of non-
compliant offenders has dropped from 326 in June, 2013, to 46 in March, 2015, a decrease of
86%. This grant is funded until September 30, 2016. If it's not renewed, we’re proposing that
the Unified Government sustain this level of staffing in the Offender Registration Unit due to its
success in managing these offenders. In the 2015 Grant year, personnel assigned to this unit
also processed 298 Concealed Carry Handgun permits.

RECORDS UNIT

The Records clerks scan inmate files into electronic file storage. This process reduces the need
for physical storage space of documents / files. In 2015 the Records clerks scanned 23,366
pages of documents.

TRAINING UNIT

Two basic training academies for detention deputies were completed in 2015. One basic class
has already been completed in 2016, with a second class tentatively scheduled for September,
2016. In 2015 the Training Unit staff provided or scheduled over 21,700 man-hours of training.
JUVENILE INTAKE AND ASSESSMENT CENTER

In 2015, JIAC processed 1,701 youths that were brought in as Police Protective Custody, Child
In Need of Care, Department of Children & Family Services custody, Juvenile Justice Authority
custody, and truant or misdemeanor offenders. This Includes 24 youth who were referred to
JIAC from the Bonner Springs and Edwardsville Police Departments in 2015.
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Sheriff

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $17,539,293 $16,791,228 $16,913,622 $17,874,385
Contractual Services $6,415,058 $6,976,094 $6,991,593 $7,108,478
Commodities $640,887 $724,009 $774,505 $768,033
Capital Outlay $633,096 $133,492 $219,930 $234,930
Grants, Claims, Shared Revenue $935 $2,892 $2,892 $2,892
Nonexpense ltems $118 $118 $22,408 $22,408
Total $25,229,387 $24,627,833 $24,924,950 $26,011,126

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 247.00 247.00 265.00 265.00

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $24,623,687 $23,802,035 $24,050,346 $25,161,892
County - Jail Commissary Fund $28,317 $60,000 $60,000 $60,000
Justice Assistance Grant $118,390 $156,223 $80,724 $84,430
City/County Grants $427,001 $594,391 $718,696 $689,620
SLETF - Federal Forfeitures $31,992 $15,184 $15,184 $15,184
Total $25,229,387 $24,627,833 $24,924,950 $26,011,126

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Jail $9,297,124 $8,377,538 $8,817,687 $9,411,609
Jail Commissary Division $28,317 $60,000 $60,000 $60,000
Jail-Inmate Housing Div. $2,794,675 $2,990,769 $3,013,307 $3,148,307
Juvenile Detention Ctr. $2,609,180 $2,829,965 $3,050,151 $3,152,252
Medical Contract Div. $3,190,111 $3,294,880 $3,294,880 $3,294,880
Parks Rangers $12,053 $0 $0 $0
Public Safety Interlocal $26,635 $26,636 $26,636 $26,636
Wyandotte County Sheriff's Office Operat $7,271,292 $7,048,045 $6,662,289 $6,917,442
Total $25,229,387 $24,627,833 $24,924,950 $26,011,126
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Wyandotte County Sheriff’s Office Detention Division

Division Overview:
The Wyandotte County Detention Division provides a safe, secure, and humane environment for
staff and persons, both adult and juvenile, lawfully incarcerated by the criminal justice system.
The Wyandotte County Juvenile Detention Center (JDC) provides short-term care and secure
custody to juveniles who are awaiting placement or release to parents/guardians. We provide
the basic needs for juvenile detainees such as shelter, food, clothing, medical care, mental
health and basic hygienic needs. Our duty is to prevent the abridgement of juvenile detainees’
legal rights during detainment. We detain each juvenile in a safe and humane environment,
while maintaining the level of security necessary to prevent escape. We ensure that juvenile
detainees are free from fear, assault, or any type of intimidation by staff and other juveniles.

The Detention Centers shall:

o Adhere to regulations of the Department of Family Services (DFS) regarding juvenile
residents.

o Adhere to performance standards required by Detention Center policies, state statues,
Supreme Court and Circuit Court case law.

e Adhere to all Kansas Department of Corrections (KDOC) mandates regarding juvenile
residents.

e Continue to hire qualified applicants to fill vacancies developed by attrition in order to
maintain DFS and KDOC mandatory staffing guidelines regarding Juvenile Detention
Officers.

e Develop and promote exceptionally qualified supervisory and command personnel in order
to ensure the effective and efficient operation of the JDC and ADC.

Important Issues:

e  The Adult Detention Center is accredited through the National Commission on Correctional
Health Care.

o The Adult Detention Center seeks to develop and adhere to guidelines and policies set
forth by the American Correctional Association, the National Institute for Corrections, the
American Jail Association, and the National Sheriff's Association.

o Development and proposal of Phase Il Detention Center staffing plan to increase inmate
population in the facility.

Highlights and New Initiatives:

e The Wyandotte County Sheriff’'s Office and Detention Center continues seeking alternative
methods of housing detainees to include double bunking and farm outs to offset rising
housing costs.

o The Adult Detention Center has installed inmate video visitation and, once again, is in the
process of updating the security electronics system.

e The Adult Detention Center continues seeking enhancements to both operational
procedures and contractual services through implementation of state of the art technological
solutions.

e The Wyandotte County Sheriff’'s Office Juvenile Detention Center continues to develop and
implement the Juvenile Detention Alternative Initiative (JDAI). The goal of the program is to
provide an alternative means of rehabilitation to correct behavior, instead of using
incarceration of the only means to handle deviant juvenile behavior.
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Division Summary

Jail

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $8,678,900 $7,815,837 $8,208,686 $8,828,608
Contractual Services $170,206 $258,643 $258,943 $263,943
Commodities $302,523 $295,308 $312,308 $316,308
Capital Outlay $145,112 $5,000 $35,000 $0
Grants, Claims, Shared Revenue $265 $2,632 $2,632 $2,632
Nonexpense ltems $118 $118 $118 $118
Total $9,297,124 $8,377,538 $8,817,687 $9,411,609
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 127.00 127.00 146.00 146.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $9,297,124 $8,377,538 $8,817,687 $9,411,609
Total $9,297,124 $8,377,538 $8,817,687 $9,411,609
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Jail Authority $9,065,148 $8,133,463 $8,569,834 $9,159,730
Jail Training $160,867 $158,396 $162,174 $166,200
SORT $3,875 $3,400 $3,400 $3,400
Wyandotte Ctr Mental Health $67,234 $82,279 $82,279 $82,279
Total $9,297,124 $8,377,538 $8,817,687 $9,411,609
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Division Summary

Jail Commissary Division

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Commodities $28,317 $60,000 $60,000

$60,000

Total $28,317 $60,000 $60,000

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$60,000

2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County - Jail Commissary Fund $28,317 $60,000 $60,000 $60,000
Total $28,317 $60,000 $60,000 $60,000

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

Jail Commissary Program $28,317 $60,000 $60,000

$60,000

Total $28,317 $60,000 $60,000
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Division Summary

Jail-lnmate Housing Div.

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $2,794,675 $2,990,769 $3,013,307 $3,148,307
Total $2,794,675 $2,990,769 $3,013,307 $3,148,307

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $2,794,675 $2,990,769 $3,013,307 $3,148,307
Total $2,794,675 $2,990,769 $3,013,307 $3,148,307

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Inmate Housing Contracts $2,794,675 $2,990,769 $3,013,307 $3,148,307
Total $2,794,675 $2,990,769 $3,013,307 $3,148,307
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Juvenile Detention Ctr.

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $2,440,830 $2,618,392 $2,794,120 $2,901,221
Contractual Services $48,911 $122,750 $108,284 $108,284
Commodities $87,598 $83,823 $122,747 $122,747
Capital Outlay $31,841 $5,000 $25,000 $20,000
Total $2,609,180 $2,829,965 $3,050,151 $3,152,252

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 43.00 43.00 43.00 43.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $2,523,994 $2,722,317 $2,898,045 $3,005,146

City/County Grants $85,186 $107,648 $152,106 $147,106

Total $2,609,180 $2,829,965 $3,050,151 $3,152,252
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Juvenile Detention Center $2,523,994 $2,722,317 $2,898,045 $3,005,146

Juvenile Detention Facility Gt $85,186 $107,648 $152,106 $147,106

Total $2,609,180 $2,829,965 $3,050,151 $3,152,252
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Division Summary

Medical Contract Div.

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $3,190,111 $3,294,880 $3,294,880 $3,294,880
Total $3,190,111 $3,294,880 $3,294,880 $3,294,880

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $3,190,111 $3,294,880 $3,294,880 $3,294,880
Total $3,190,111 $3,294,880 $3,294,880 $3,294,880

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Inmate Medical Contracts $3,190,111 $3,294,880 $3,294,880 $3,294,880
Total $3,190,111 $3,294,3880 $3,294,3880 $3,294,3880
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Division Summary

Parks Rangers

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $4,974 $0 $0 $0
Contractual Services $0 $0 $0 $0
Commodities $7,079 $0 $0 $0
Total $12,053 $0 $0 $0
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $12,053 $0 $0 $0
Total $12,053 $0 $0 $0
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Parks Rangers $12,053 $0 $0 $0
Total $12,053 $0 $0 $0
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Division Summary

Contractual Services

Public Safety Interlocal

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

$26,635 $26,636 $26,636

$26,636

Total

Budgeted Positions (FTE)

$26,635 $26,636 $26,636

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$26,636

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $26,635 $26,636 $26,636 $26,636

Total $26,635 $26,636 $26,636 $26,636
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Public Safety Interlocal Agreement $26,635 $26,636 $26,636 $26,636

Total $26,635 $26,636 $26,636 $26,636
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Wyandotte County Sheriff’s Office Operations Division

Division Overview:

The Operations Division of the Sheriff’'s Office provides services to the citizens of the cities of
Kansas City, Kansas, Bonner Springs, Edwardsville, and Lake Quivira, as well as the
unincorporated areas of the County. The Operations Division also provides service for the three
court systems of the Unified Government; Wyandotte County District Court, Wyandotte County
Juvenile Court and Kansas City, Kansas Municipal Court.

Important Issues:

The Operations Division:

o Serves civil process for the Wyandotte County court system, as well as any court of
competent jurisdiction throughout the country when the target is within our county.

o Executes court orders pertaining to Probate, Evictions, Tax Sales, Mortgage Foreclosures,
Repossession, and Protection from Abuse, etc.

o Enforces state statutes, city and county ordinances, investigates crimes, prepares cases for
review by the District Attorney, and executes search and arrest warrants.

e Serves warrants issued by the Wyandotte County District Court. These warrants may be
served anywhere in the United States with the arrestee being transported back to
Wyandotte County.

o Is responsible for transporting all prisoners to and from penal institutions for court
appearances, and to penal institutions after sentencing for incarceration.

¢ Is responsible for patrolling, answering calls for service, and investigating crimes in 53 parks
and 13 cemeteries in Wyandotte County.

Highlights and New Initiatives

e Overtime costs are still excessive in the Operations Division due to inadequate authorized
staffing levels. For the period January, 2016 through March, 2016, the Operations Division
has utilized 2,519 hours of overtime. This is a 21% increase over 2015 (2,014 hours for the
same period in 2015). If this trend continues, which historically it has, we will have paid over
10,000 hours at the overtime rate. If you recall, in 2014, 2 additional deputies were added to
the Operations Division which resulted in overtime being reduced by 40% over 2013. The
three functions requiring the largest amount of overtime (just over 50% of the total) include
Court Transport, Out of County Transport, and Patrol. Additional authorized personnel will
result in greater fiscal efficiency and a massive reduction in overtime hours. We firmly
believe if three more deputies were added to Patrol Services and one more deputy was
added in Judicial Services, this overtime would be virtually eliminated. This is a sooner
rather than later issue. We would like to address these cost reduction initiatives as soon as
possible.
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Division Summary

Wyandotte County Sheriff's Office Operations Div.

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $6,414,589 $6,356,999 $5,910,816 $6,144,556
Contractual Services $184,520 $282,416 $289,543 $266,428
Commodities $215,370 $284,878 $279,450 $268,978
Capital Outlay $456,143 $123,492 $159,930 $214,930
Grants, Claims, Shared Revenue $670 $260 $260 $260
Nonexpense Items $0 $0 $22,290 $22,290
Total $7,271,292 $7,048,045 $6,662,289 $6,917,442

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 77.00 77.00 76.00 76.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $6,779,095 $6,389,895 $5,999,791 $6,275,314
Justice Assistance Grant $118,390 $156,223 $80,724 $84,430
City/County Grants $341,815 $486,743 $566,590 $542,514
SLETF - Federal Forfeitures $31,992 $15,184 $15,184 $15,184
Total $7,271,292 $7,048,045 $6,662,289 $6,917,442

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Sheriff Administration $6,871,986 $6,506,472 $6,120,863 $6,396,386
Concealed Carry $10,731 $32,568 $32,568 $32,568
Criminal Alien Assistance $41,307 $142,008 $142,008 $142,008
TAG ENFORCEMENT UNIT $118,390 $156,223 $80,724 $84,430
JAG Edward Byrne Memorial $228,878 $210,774 $286,126 $262,050
Total $7,271,292 $7,048,045 $6,662,289 $6,917,442
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

District Attorney

Department Overview:

The Office of the District Attorney is a statutorily created state office that is only found in the six
most populated judicial districts in Kansas. K.S.A. 22a-104 states that it is the duty of the
District Attorney to appear in the courts of the counties in its judicial district to represent the
people of those counties. The office is guided by ever changing Kansas statutes and also
federal and state appellate decisions.

The position of District Attorney is an elected position and serves as an executive officer of its
judicial district. The District Attorney is not an officer of the county. The District Attorney is the
chief law enforcement official for the Twenty-ninth Judicial District of Wyandotte County,
Kansas.

The chief duties of the Office of the District Attorney are to file and prosecute adult and juvenile
criminal cases that occur within the judicial district. Other duties of the office involve the
protection of children through Children in Need of Care (CINC) cases, consumer protection
matters, involuntary commitments involving persons that may harm others or themselves,
truancies, and search warrants and other orders for law enforcement agencies. The office
defends convictions before the appellate courts of Kansas. The District Attorney also litigates
the forfeiture of real estate, personal property, and currency from criminal acts. In 2015 more
than 9000 of the above case types were filed in the district court.

The District Attorney or one of his assistants responds 24/7 to every homicide and major case
that occurs within the county. The District Attorney currently has twenty-four assistant
prosecutors working under him and thirty four support staff members.

New Initiatives:

Appellate E-filing

In 2015 the District Attorney’s office completed a project with the Kansas Supreme Court. The
appellate courts had mandated that all appeals, including briefs, motions and other paperwork
must be electronically filed. The Wyandotte County District Attorney’s Office was chosen as a
pilot for the project. By the end of 2015 the District Attorney’s Office had electronically filed
more than sixty (60) briefs and additional motions in the Supreme Court. Money was also
saved as printing costs were greatly reduced.

Mobile Search Warrant Project

The District Attorney’s Office began a mobile search warrant project aimed at saving time and
money in major investigations conducted by the KCK Police Department. This project is in
cooperation with the KCK Police Department and is being aided by the Department of Technical
Services.

Assistant District Attorneys today go to the scene of a major crime. In previous years, after
going to the scene of a major crime, police and prosecutors would return to the DA’s Office to
prepare search warrants. This can now be done on scene.

In 2016 the District Attorney’s Office is expanding the mobile search warrant project by sending
the search warrant application to a judge by email while still on scene. The judge will add an
electronic signature/approval and email the search warrant back. In the past a prosecutor and a
detective left the scene and went to a judge’s house for approval of the search warrant. Even
more time in the investigation process will be saved.
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2016 Amended and 2017 Operating Budget

Department Summary

District Attorney

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $3,863,385 $4,229,146 $4,315,547 $4,529,532
Contractual Services $220,689 $422,752 $488,466 $430,105
Commodities $56,710 $58,407 $60,682 $48,078
Capital Outlay $63,273 $27,000 $42,000 $17,000
Total $4,204,057 $4,737,305 $4,906,695 $5,024,715

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 59.50 59.75 60.75 60.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $4,182,483 $4,643,942 $4,748,053 $4,936,231
City/County Grants $9,608 $9,666 $32,316 $23,457
Special Prosecutor Fund - DA $0 $0 $0 $0
DA Federal Forfeitures $0 $64,984 $64,984 $64,984
DA State Forfeitures $11,966 $18,713 $61,342 $43
Total $4,204,057 $4,737,305 $4,906,695 $5,024,715

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
District Attorney Admin $4,085,017 $4,543,442 $4,647,553 $4,835,731
Medical Exams-Sex Offenders $101,360 $100,500 $100,500 $100,500
Special Prosecutor's Fund $11,966 $83,697 $126,326 $65,027
Stop Violence Against Women Grant $3,499 $0 $22,650 $23,457
Victim Donations $2,215 $9,666 $9,666 $0
Total $4,204,057 $4,737,305 $4,906,695 $5,024,715
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

District Attorney Admin

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $3,860,603 $4,229,146 $4,294,757 $4,507,935
Contractual Services $113,824 $241,121 $264,621 $264,621
Commodities $47,317 $46,175 $46,175 $46,175
Capital Outlay $63,273 $27,000 $42,000 $17,000
Total $4,085,017 $4,543,442 $4,647,553 $4,835,731

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 59.50 59.75 59.75 59.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $4,081,123 $4,543,442 $4,647,553 $4,835,731
City/County Grants $3,894 $0 $0 $0
Total $4,085,017 $4,543,442 $4,647,553 $4,835,731

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
District Attorney Administration $3,888,266 $4,320,322 $4,361,138 $4,537,644
DA Diversion Program $193,006 $223,120 $286,415 $298,087
Not used $3,745 $0 $0 $0
Total $4,085,017 $4,543,442 $4,647,553 $4,835,731
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Medical Exams-Sex Offenders

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $101,360 $100,500 $100,500 $100,500
Total $101,360 $100,500 $100,500 $100,500

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $101,360 $100,500 $100,500 $100,500
Total $101,360 $100,500 $100,500 $100,500

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Medical Exams - Sexual Assaults $101,360 $100,500 $100,500 $100,500
Total $101,360 $100,500 $100,500 $100,500
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Special Prosecutor's Fund

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Contractual Services $3,290 $71,465 $113,679 $64,984
Commodities $8,676 $12,232 $12,647 $43
Total $11,966 $83,697 $126,326 $65,027

Budgeted Positions (FTE)

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Special Prosecutor Fund - DA $0 $0 $0 $0
DA Federal Forfeitures $0 $64,984 $64,984 $64,984
DA State Forfeitures $11,966 $18,713 $61,342 $43
Total $11,966 $83,697 $126,326 $65,027

Special Prosecutor's Fund

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$11,966 $83,697 $126,326

$65,027

Total

$11,966 $83,697 $126,326
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2016 Amended and 2017 Operating Budget

Division Summary

Stop Violence Against Women Grant

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Personnel Costs $2,782 $0 $20,790 $21,597
Commodities $717 $0 $1,860 $1,860
Total $3,499 $0 $22,650 $23,457

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Budgeted Positions (FTE) 0.00 0.00 1.00

Expenditures by Fund

1.00

2015 Actual 2016 Original 2016 Amended 2017 Budget
City/County Grants $3,499 $0 $22,650 $23,457
Total $3,499 $0 $22,650 $23,457

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Stop Violence Against Women Grant $3,499 $0 $22,650 $23,457
Total $3,499 $0 $22,650 $23,457
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

Victim Donations

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $2,215 $9,666 $9,666 $0
Total $2,215 $9,666 $9,666 $0
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
City/County Grants $2,215 $9,666 $9,666 $0
Total $2,215 $9,666 $9,666 $0
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Victim Assistance Donations $2,215 $9,666 $9,666 $0
Total $2,215 $9,666 $9,666 $0
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Department Overview

District Court

Department Overview:

The District Court has sixteen District Judges, under the supervision and direction of the Chief
Judge. The District Judges handle approximately forty thousand cases that are filed annually in
Wyandotte County. The cases are handled in a timely and efficient manner to provide the public
with judiciary services at a minimum of cost to the taxpayers. District Court is comprised of the
following areas:

District Court Services is responsible for coordinating jurors, recording and transcribing all
court proceedings, and programming services for all divisions, judges, and staff.

Domestic Court Services provides court-ordered services in child custody and visitation
disputes. The Division does home study investigations, case management dispute
resolutions, supervised visitations, and divorce education programs.

Civil Court is responsible for the filing, issuing, recording, scheduling and maintenance of
civil and child support enforcement records. Probate, adoption, mental illness, marriage,
and license records are a part of this Division. Juveniles, child abuse cases, and adult
probationers are processed within this Division.

Criminal Court is responsible for the filing, recording, and maintenance of all criminal cases
and Municipal Court appeals filed with the District Court.

Juvenile Court handles all court-related functions dealing with juvenile offenders and
children in need of care. It utilizes the philosophy of a “balanced approach,” recognizing the
importance and needs of the community as a whole, as well as the families, victims, and
systems involved with the juvenile offender.

Adult Court Services processes referred cases, prepares pre-sentence investigations,
supervises probationers, and screens applicants for diversion.

Court Administrator’'s Office supervises and coordinates the administrative functions and
operations of the District Court. The office supervises and directs the activities of non-
judicial personnel and handles all payroll, employment and personnel matters,
purchasing/accounting and budget matters.

Important Issues:

The influx of non-English speaking persons continues to require additional translation
expenses.

Mental illness and alcoholism case expenses have increased, due to the State’s reduced
funding for mental health facilities.
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Department Summary

District Court

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $88,677 $237,686 $407,470 $425,447
Contractual Services $1,264,043 $1,593,274 $1,593,274 $1,549,923
Commodities $196,144 $209,937 $209,937 $253,288
Capital Outlay $62,133 $90,000 $90,000 $100,000
Total $1,610,997 $2,130,897 $2,300,681 $2,328,658
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 23.60 23.60 24.85 24.85
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $1,648,007 $2,083,269 $2,253,053 $2,281,030
City/County Grants $(37,010) $47,628 $47,628 $47,628
Total $1,610,997 $2,130,897 $2,300,681 $2,328,658
Expenditures by Division
2015 Actual 2016 Original 2016 Amended 2017 Budget
Court Administrator $46,134 $40,098 $40,098 $54,228
District Court Division $888,571 $973,661 $973,661 $931,586
District Court Services $614,468 $965,245 $1,135,029 $1,176,987
Domestic Court Services $816 $94,144 $94,144 $97,857
Sex Predator Defense $2,562 $13,499 $13,499 $8,000
State Cases $58,446 $44,250 $44,250 $60,000
Total $1,610,997 $2,130,897 $2,300,681 $2,328,658
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Court Administrator

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Contractual Services $45,137 $38,538 $38,538 $52,878
Commodities $997 $1,560 $1,560 $1,350
Total $46,134 $40,098 $40,098 $54,228

Budgeted Positions (FTE)

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $46,134 $40,098 $40,098 $54,228
Total $46,134 $40,098 $40,098 $54,228

Court Administrator

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$46,134 $40,098 $40,098

$54,228

Total

$46,134 $40,098 $40,098
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2016 Amended and 2017 Operating Budget

Division Summary

District Court Division

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $826,425 $854,573 $854,573 $842,948
Commodities $62,146 $79,088 $79,088 $68,638
Capital Outlay $0 $40,000 $40,000 $20,000
Total $888,571 $973,661 $973,661 $931,586

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $888,571 $973,661 $973,661 $931,586
Total $888,571 $973,661 $973,661 $931,586

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Civil $12,653 $17,388 $17,388 $14,388
Criminal $2,609 $3,925 $3,925 $4,925
Adult Court Services $30,010 $56,448 $56,448 $48,150
Probate $2,254 $2,625 $2,625 $3,225
Mental/Alcoholism Cases $79,258 $83,100 $83,100 $80,000
Juvenile $754,759 $796,325 $796,325 $773,498
Limited Actions $7,028 $13,850 $13,850 $7,400
Total $888,571 $973,661 $973,661 $931,586
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Division Summary

District Court Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $88,677 $237,686 $407,470 $425,447
Contractual Services $335,962 $561,395 $561,395 $503,940
Commodities $127,696 $126,164 $126,164 $177,600
Capital Outlay $62,133 $40,000 $40,000 $70,000
Total $614,468 $965,245 $1,135,029 $1,176,987
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 23.60 23.60 24.85 24.85
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $614,468 $965,245 $1,135,029 $1,176,987
Total $614,468 $965,245 $1,135,029 $1,176,987
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Jury $176,792 $285,850 $285,850 $267,300
Judges $391,576 $572,001 $741,785 $802,937
Court Reporters $45,244 $54,745 $54,745 $41,600
Transcription $169 $999 $999 $13,500
Court Data Services $687 $1,650 $1,650 $1,650
Computer Reimbursement $0 $50,000 $50,000 $50,000
Total $614,468 $965,245 $1,135,029 $1,176,987
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2016 Amended and 2017 Operating Budget
Division Summary

Domestic Court Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $(4,489) $81,019 $81,019 $82,157
Commodities $5,305 $3,125 $3,125 $5,700
Capital Outlay $0 $10,000 $10,000 $10,000
Total $816 $94,144 $94,144 $97,857
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $37,826 $46,516 $46,516 $50,229
City/County Grants $(37,010) $47,628 $47,628 $47,628
Total $816 $94,144 $94,144 $97,857
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Domestic Court Services $816 $94,144 $94,144 $97,857
Totall $816 $94,144 $94,144 $97,857
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2016 Amended and 2017 Operating Budget
Division Summary

Contractual Services

Sex Predator Defense

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

$2,562 $13,499 $13,499

$8,000

Total

Budgeted Positions (FTE)

$2,562 $13,499 $13,499

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$8,000

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $2,562 $13,499 $13,499 $8,000
Total $2,562 $13,499 $13,499 $8,000

Sex Predator Defense

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$2,562 $13,499 $13,499

$8,000

Total

$2,562 $13,499 $13,499
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2016 Amended and 2017 Operating Budget
Division Summary

Contractual Services

State Cases

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

$58,446 $44,250 $44,250

$60,000

Total

Budgeted Positions (FTE)

$58,446 $44,250 $44,250

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$60,000

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $58,446 $44,250 $44,250 $60,000
Total $58,446 $44,250 $44,250 $60,000

State Cases

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$58,446 $44,250 $44,250

$60,000

Total

$58,446 $44,250 $44,250

293

$60,000




THIS PAGE
INTENTIONALLY
LEFT BLANK

2016 AMENDED | 2017 APPROVED BUDGET

GOV%
SN,

&

5, 4
_% @
)
% o



Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Law Library

The Law Library is located on the fifth floor of the Wyandotte County Courthouse and is a resource for local attorneys and law
students. The Law Library is funded through a library fee generated from cases filed in the court system and from a portion of
Bar Association dues.

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Grants, Claims, Shared Revenue $27,000 $27,000 $27,000 $27,000
Total $27,000 $27,000 $27,000 $27,000

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $27,000 $27,000 $27,000 $27,000
Total $27,000 $27,000 $27,000 $27,000

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Law Library $27,000 $27,000 $27,000 $27,000
Total $27,000 $27,000 $27,000 $27,000
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Department Overview

Municipal Court

Department Overview:

The Municipal Court was established, and operates, pursuant to K.S.A. 12-4501 et seq. and
chapter 23 of the Code of City Ordinances. The Court processes traffic and misdemeanor
tickets for Kansas City, Kansas and is responsible for the collection of payments from violators.
The Court is also required to report convictions to the Kansas Bureau of Investigations, the
Kansas Department of Revenue and the Driver Control Bureau. Law enforcement agencies that
issue tickets are the KCK Police Department, Wyandotte County Sheriff's Department,
University of Kansas (KU) Police Department and Railroad Security. Other departments within
the UG issuing tickets include Parking Control, Animal Control, Code Enforcement, License
Division, Building Inspection and Water Pollution Control. The Probation Department monitors
defendants placed on probation or with direct orders of the court.

Important Issues:

e Over the last few years the Court has made great strides in becoming more digitally efficient,
but we have more to accomplish. Full utilization of the REJIS court management system and
the reduction of paper reliance continue to be a focus. In order to reach our potential in this
area it is clear that decades of material must be digitized. This would increase the Court’s
ability to use data to drive its decisions and allow for the sharing of this data with other
partners. Staffing levels/types will have to be adjusted to support this data driven
environment.

e The physical environment of the Court has become outdated and not suitable for the daily
operations. Lighting, sound and accessibility should all be addressed. The current
requirements of the courtroom, safety issues and space for direct services to defendants all
could be addressed by updating the space.

Highlights:

e The Court is currently completing a strategic management planning process. This process
includes the establishment of four performance target areas, or pillars, that align the
aspirations and operations of the Court.

o Program Fidelity and Patron Success o Financial Stewardship
o Exceptional Process o Learning and Innovation

New initiatives:
The strategic management plan contains 20 measurable key outcomes in 15 impact areas.
Each new initiative or activity is structured to meet the courts key outcome areas.

o We will focus on the accessibility of the Court to the citizens and criminal justice partners.
Activities will include the expansion of the online payment system to allow partial payments,
completing a project to display timely and accurate docket information in a visual manner for
those at court, and measurable quality assurance measures for customer service delivery.

o We will be adjusting job duties of all staff to better provide direct service to the citizens, and
other criminal justice partners.

e We will be making progress in the electronic submissions of misdemeanor disposition
information to the KBI. This will include training for staff, transition to electronic submissions
and the completion of full automation between the court and the Kansas Bureau of
Investigations (KBI).
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Department Summary

Municipal Court

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $1,236,480 $1,270,214 $1,284,994 $1,336,748

Contractual Services $186,341 $208,699 $239,699 $243,699

Commodities $6,331 $6,097 $15,097 $11,097

Capital Outlay $71,772 $60,000 $20,000 $10,000

Grants, Claims, Shared Revenue $3,216 $1,840 $2,340 $2,340

Nonexpense Items $1,577 $1,782 $1,782 $1,782

Total $1,505,717 $1,548,632 $1,563,912 $1,605,666

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 27.00 27.00 24.00 24.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

City General Fund $1,505,717 $1,548,632 $1,563,912 $1,605,666

Total $1,505,717 $1,548,632 $1,563,912 $1,605,666
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Municipal Court Administration $1,505,717 $1,548,632 $1,563,912 $1,605,666

Total $1,505,717 $1,548,632 $1,563,912 $1,605,666
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Department Summary

Court Trustees

The mission of the Court Trustee Office is to provide services to children and crime victims by establishing or enforcing court
orders. The Office has been providing child and spousal support enforcement, paternity establishment and support modification
services for over twenty years. The Court Trustee is appointed by the Administrative Judge to oversee the management ofthe
office. The office is funded through user fees deducted from monies collected. By sate law (K.S.A. (197 Supp.) 23-497), the
Court Trustee Office maintains a separate operations fund and all revenue is used to pay for child support enforcement

activities.

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $312,879 $427,413 $424,567 $437,932
Contractual Services $58,667 $71,520 $95,180 $88,280
Commodities $6,934 $7,092 $15,882 $7,792
Grants, Claims, Shared Revenue $0 $0 $0 $0
Reserves $0 $45,000 $45,000 $45,000
Total $378,480 $551,025 $580,629 $579,004
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 10.00 10.00 10.00 10.00
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
Court Trustee Fund $378,480 $551,025 $580,629 $579,004
Total $378,480 $551,025 $580,629 $579,004
Expenditures by Division
2015 Actual 2016 Original 2016 Amended 2017 Budget
Court Trustees $378,480 $551,025 $580,629 $579,004
Total $378,480 $551,025 $580,629 $579,004
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Department Summary

Process Servers

This department provides the service of civil process for cases filed in the Wyandotte County District Court.

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $509,816 $591,193 $560,664 $584,449
Contractual Services $42,637 $52,098 $52,098 $51,498
Commodities $924 $700 $700 $700
Capital Outlay $0 $10,000 $10,000 $0
Total $553,377 $653,991 $623,462 $636,647

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE) 12.00 12.00 11.00 11.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $553,377 $653,991 $623,462 $636,647
Total $553,377 $653,991 $623,462 $636,647

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Process Servers $553,377 $653,991 $623,462 $636,647
Total $553,377 $653,991 $623,462 $636,647
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Wyandotte/Leavenworth Area Agency on Aging and Disability Resource Center

Department Overview:

The mission of the Wyandotte/Leavenworth Area Agency on Aging and Disability Resource
Center is to act as the single point-of-entry, where older adults, persons with disabilities, and
their caregivers can navigate through a network and become linked with information that allow
them to make informed choices about services and supports, with a primary focus of
maintaining independence in their own home and communities.

The Area Agency on Aging (AAA) is responsible for planning, implementing, and administering
services to seniors and the disabled at the local level. The focal point centers on services that
allow consumers to remain in their own homes independently.

Important Issues:

o As part of the KanCare waivered program shift in service, implemented by Governor
Brownback in 2012; the Area Agencies on Aging were awarded a contract to become known
as an Aging and Disability Resource Center (ADRC). The ADRC is a national trend of
service administration for the elderly and disabled customers that involve a “No Wrong Door”
approach to social services and accessibility. The ADRC’s have been designated as
“conflict free” Medicaid Assessors for Traumatic Brain Injury, Physically Disabled and Frail
Elderly Waivers. By the end of the three year contract (June 30, 2015) with the State, the
ADRC’s across the state of Kansas have completed 75,000 assessments.

e A Kansas Department of Health and Environment (KDHE) have placed an outreach
specialist at our ADRC Office to assist consumers with a seamless transition of services.

o The Governor's budget for FY2017 included a 30% reduction in funding to support the
Senior Care Act (SCA). The fiscal impact to the Wyandotte Department of Aging is
approximately $142,000. Seniors eligible for the SCA will wait longer for services or have
their services significantly reduced and/or eliminated.

Highlights:
e Adult Protective Services (APS) renewed our emergency assistance grant for $10,000. This
funding can be used to assist the elderly and disabled population in various ways.

New Initiatives:

e The Area Agency on Aging and Disability Resource Center in conjunction with the University
of Kansas Medical Center, conducts Aging With Grace classes to discuss tools and
opportunities to create life-long behaviors and habits for living longer, healthier and smarter.
Participants hope to modify lifestyle factors that may lower the risk of developing chronic
diseases.

o The WY/LV ADRC and the University of Kansas Family Medicine Residency have partnered
to offer homebound medical appointments to Wyandotte County older adults who cannot
leave their home for medical appointments. Two physicians will be participating in this
initiative.

e The Area Agency on Aging and Disability Resource Center established the Community
Crisis Response Consortium to address individuals in crisis. This partnership includes UG,
KCKPD, KCKFD, Wyandotte Mental Health, APS, Guardianship Program, and DCF
attorneys.
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Aging

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $770,137 $925,414 $934,321 $974,316
Contractual Services $963,200 $1,253,191 $1,282,638 $1,222,040
Commodities $679,898 $710,597 $711,797 $711,047
Capital Outlay $0 $0 $0 $0
Nonexpense Items $0 $5,845,407 $5,726,907 $5,726,907
Reserves $0 $20,000 $60,000 $25,000
Total $2,413,235 $8,754,609 $8,715,663 $8,659,310

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 15.00 15.00 15.00 15.00

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $0 $0 $0 $80,000
County - Aging $323,796 $349,149 $391,308 $361,777
Aging Grants $2,089,439 $8,405,460 $8,324,355 $8,217,533
Total $2,413,235 $8,754,609 $8,715,663 $8,659,310

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Admin-Health & Welfare $98,649 $172,797 $163,959 $163,738
Aging & Disability ResourceCtr $263,090 $241,662 $263,775 $273,914
Aging Grant Contingency $0 $5,845,407 $5,726,907 $5,726,907
Area Plan Administration $84,412 $135,371 $137,154 $140,856
Care Project $8,206 $17,000 $17,000 $17,000
Congregate Meals $307,570 $375,269 $435,191 $435,701
Disease Prevention $23,364 $37,000 $25,460 $17,700
Health & Welfare $329,807 $355,284 $397,443 $367,912
Home Delivery Meals $686,844 $716,897 $717,120 $722,576
Senior Care Act $354,355 $531,223 $465,190 $420,819
Senior Health Insurance Counseling Grar $9,996 $23,012 $28,080 $28,487
Supportive Services $246,942 $303,687 $338,384 $343,700
Total $2,413,235 $8,754,609 $8,715,663 $8,659,310
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Admin-Health & Welfare

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Contractual Services $3,960 $50,000 $50,000 $50,000

Total $3,960 $50,000 $50,000 $50,000
Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $3,960 $50,000 $50,000 $50,000
Total $3,960 $50,000 $50,000 $50,000

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

Money Follows the Person $0 $0 $0 $0
Comm Based Care Trans. Program $3,960 $50,000 $50,000 $50,000
Total $3,960 $50,000 $50,000 $50,000
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Admin-Health & Welfare

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $11,717 $21,297 $6,914 $7,213

Contractual Services $82,972 $101,500 $106,545 $106,525

Commodities $0 $0 $500 $0

Total $94,689 $122,797 $113,959 $113,738

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 0.40 0.40 0.15 0.15
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Aging Grants $94,689 $122,797 $113,959 $113,738

Total $94,689 $122,797 $113,959 $113,738
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Family Caregiver Grant $94,689 $122,797 $113,959 $113,738

Total $94,689 $122,797 $113,959 $113,738
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

Aging & Disability ResourceCtr

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $205,502 $226,662 $237,975 $248,114

Contractual Services $57,588 $15,000 $25,600 $25,600

Commodities $0 $0 $200 $200

Total $263,090 $241,662 $263,775 $273,914

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 6.05 6.05 4.15 4.15
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Aging Grants $263,090 $241,662 $263,775 $273,914

Total $263,090 $241,662 $263,775 $273,914
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

InformationReferral&Assistance $18,015 $14,398 $39,600 $41,142

Functional Assessments $207,318 $180,780 $183,849 $190,613

Options Counseling $37,757 $46,484 $40,326 $42,159

Total $263,090 $241,662 $263,775 $273,914
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Aging Grant Contingency

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Nonexpense ltems $0 $5,845,407 $5,726,907 $5,726,907
Total $0 $5,845,407 $5,726,907 $5,726,907
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $0 $5,845,407 $5,726,907 $5,726,907
Total $0 $5,845,407 $5,726,907 $5,726,907
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants Contingency $0 $5,845,407 $5,726,907 $5,726,907
Total $0 $5,845,407 $5,726,907 $5,726,907
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Area Plan Administration

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $84.,412 $135,371 $137,154 $140,856

Total $84,412 $135,371 $137,154 $140,856

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.45 1.45 1.45 1.45
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Aging Grants $84,412 $135,371 $137,154 $140,856

Total $84,412 $135,371 $137,154 $140,856
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Area Plan Administration $84,412 $105,698 $107,481 $111,183

Worker's Compensation Contrib $0 $29,673 $29,673 $29,673

Total $84,412 $135,371 $137,154 $140,856
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Contractual Services

Care Project

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

$8,206 $17,000 $17,000

$17,000

Total

Budgeted Positions (FTE)

$8,206 $17,000 $17,000

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$17,000

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $8,206 $17,000 $17,000 $17,000
Total $8,206 $17,000 $17,000 $17,000

Adult Protection Services

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$8,206 $17,000 $17,000

$17,000

Total

$8,206 $17,000 $17,000
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Congregate Meals

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $58,461 $97,119 $118,921 $124,271
Contractual Services $125,834 $143,150 $181,270 $176,430
Commodities $123,275 $135,000 $135,000 $135,000
Total $307,570 $375,269 $435,191 $435,701

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.95 1.95 2.35 2.35
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $307,570 $375,269 $435,191 $435,701
Total $307,570 $375,269 $435,191 $435,701

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Congregate Meal Costs $146,089 $171,600 $171,600 $171,600
Site Operations $13,101 $5,000 $42,200 $42,200
Program Management $62,582 $103,669 $125,271 $130,621
Nutrition Education $1,824 $3,000 $3,000 $3,000
Congregate Meals-Leavenworth County $83,974 $92,000 $93,120 $88,280
Total $307,570 $375,269 $435,191 $435,701
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Contractual Services

Disease Prevention

Division Expenditure Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

$23,364 $37,000 $25,460

$17,700

Total

Budgeted Positions (FTE)

$23,364 $37,000 $25,460
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

$17,700

2017 Budget

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $23,364 $37,000 $25,460 $17,700
Total $23,364 $37,000 $25,460 $17,700

Disease Prevention Grant

Expenditures by Program
2015 Actual 2016 Original 2016 Amended

2017 Budget

$23,364 $37,000 $25,460

$17,700

Total

$23,364 $37,000 $25,460
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Service Program Elderly

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $130,074 $112,476 $114,635 $120,104
Contractual Services $91,512 $97,376 $97,376 $97,376
Commodities $102,210 $119,297 $119,297 $119,297
Capital Outlay $0 $0 $0 $0
Nonexpense Iltems $0 $0 $0 $0
Reserves $0 $20,000 $60,000 $25,000
Total $323,796 $349,149 $391,308 $361,777

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.50 1.50 1.50 1.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
County - Aging $323,796 $349,149 $391,308 $361,777
Total $323,796 $349,149 $391,308 $361,777

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Service Program Contingency $0 $0 $0 $0
Dental Services $5,026 $7,500 $7,500 $7,500
Assisted Transportation $13,333 $15,093 $15,093 $15,093
Senior Center (Vernon) $9,450 $9,450 $9,450 $9,450
Senior Center (Bonner Springs) $6,450 $6,450 $6,450 $6,450
Home Delivered Meals $10,492 $0 $0 $0
FY 2005 Congregate meals $0 $0 $0 $0
SPE - Lifeline $24,975 $25,000 $25,000 $25,000
Hearing Aid Assistance $10,433 $10,500 $10,500 $10,500
Congregate Meals $21,135 $0 $0 $0
Home Delivered Meals $62,966 $0 $0 $0
Home Del Meals $0 $106,854 $106,854 $106,854
Administration $159,536 $168,302 $210,461 $180,930
Total $323,796 $349,149 $391,308 $361,777
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget

Division Summary

Health & Welfare

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Contractual Services $5,072 $6,135 $6,135 $6,135
Commodities $939 $0 $0 $0
Total $6,011 $6,135 $6,135 $6,135

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $6,011 $6,135 $6,135 $6,135
Total $6,011 $6,135 $6,135 $6,135

Healh Program Grant

Expenditures by Program
2015 Actual 2016 Original

2016 Amended

2017 Budget

$6,011 $6,135

$6,135

$6,135

Total

$6,011 $6,135
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Unified Government of Wyandotte County/Kansas City, Kansas

2016 Amended and 2017 Operating Budget
Division Summary

Home Delivery Meals

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $79,336 $87,197 $86,920 $92,376
Contractual Services $154,034 $176,200 $176,700 $176,700
Commodities $453,474 $453,500 $453,500 $453,500
Total $686,844 $716,897 $717,120 $722,576

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 0.00 0.00 1.50 1.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Aging Grants $686,844 $716,897 $717,120 $722,576
Total $686,844 $716,897 $717,120 $722,576

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Home Delivered Meal Costs $452,799 $450,000 $450,000 $450,000
Management $87,332 $98,397 $98,620 $104,076
Nutrition Education $2,822 $2,500 $2,500 $2,500
Home Delivered Meals-Leavenworth $143,891 $166,000 $166,000 $166,000
County
Total $686,844 $716,897 $717,120 $722,576
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Senior Care Act

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $88,619 $127,323 $86,068 $89,925

Contractual Services $265,736 $403,400 $378,622 $330,644

Commodities $0 $500 $500 $250

Total $354,355 $531,223 $465,190 $420,819

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.75 1.75 1.40 1.40
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

County General Fund $0 $0 $0 $80,000

Aging Grants $354,355 $531,223 $465,190 $340,819

Total $354,355 $531,223 $465,190 $420,819
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Senior Care Act-In-Home Services $142,956 $181,223 $209,190 $228,819

Senior Care Act-Wyandotte County $211,399 $350,000 $256,000 $192,000

Total $354,355 $531,223 $465,190 $420,819
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Senior Health Insurance Counseling Grant

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $6,946 $3,782 $8,850 $9,257

Contractual Services $3,050 $19,230 $19,230 $19,230

Commodities $0 $0 $0 $0

Total $9,996 $23,012 $28,080 $28,487

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 0.15 0.15 0.20 0.20
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Aging Grants $9,996 $23,012 $28,080 $28,487

Total $9,996 $23,012 $28,080 $28,487
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Senior Health Insurance Counseling Grant $6,946 $10,057 $15,125 $15,532

SHICK-LIS $0 $12,955 $12,955 $12,955

Senior Medicare Patrol (SMP) $0 $0 $0 $0

Medicarelmprove-PatientsProvd $3,050 $0 $0 $0

Total $9,996 $23,012 $28,080 $28,487

318




Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Supportive Services

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $105,070 $114,187 $136,884 $142,200

Contractual Services $141,872 $187,200 $198,700 $198,700

Commodities $0 $2,300 $2,800 $2,800

Total $246,942 $303,687 $338,384 $343,700

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.75 1.75 2.30 2.30
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Aging Grants $246,942 $303,687 $338,384 $343,700

Total $246,942 $303,687 $338,384 $343,700
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

Access Program $150,360 $183,187 $217,884 $223,200

In-Home Services $52,271 $81,500 $81,500 $81,500

Community Services $44,311 $39,000 $39,000 $39,000

Total $246,942 $303,687 $338,384 $343,700
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Community Programs

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $61,602 $23,794 $119,360 $119,360
Contractual Services $1,040,811 $1,924,438 $2,567,448 $3,126,148
Commodities $8,857 $13,481 $12,322 $12,322
Capital Outlay $319,437 $437,000 $437,000 $855,000
Grants, Claims, Shared Revenue $3,714,820 $3,894,093 $4,061,713 $5,066,713
Debt Service $280,749 $280,000 $280,000 $280,000
Nonexpense Items $4,494 971 $2,724,125 $7,234,601 $2,632,933
Total $9,921,247 $9,296,931 $14,712,444 $12,092,476

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions(FTE)
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $7,288,280 $5,369,501 $10,246,877 $7,364,877
Consolidated Parks $0 $0 $0 $0
County General Fund $349,224 $551,382 $692,032 $692,032
County - Aging $0 $0 $0 $0
County - Library $1,485 $0 $1,650 $1,650
CIFI Fund $1,483 $0 $476 $0
Sales Tax Fund $679,314 $756,000 $756,000 $756,000
Street and Highway $0 $0 $0 $0
Alcohol Program Grant Fund $0 $55,831 $55,831 $55,831
Travel and Tourism $0 $0 $82,300 $341,000
Community Development Block Grant $330,000 $330,000 $330,000 $330,000
Aging Grants $0 $0 $0 $0
Health Department Grants $5,000 $0 $0 $0
Community Corrections Grants $0 $0 $0 $0
City/County Grants $121,339 $845,377 $1,124,038 $1,124,038
Developmental Disabilities Grants $0 $0 $0 $0
Bond and Interest $19,233 $0 $18,000 $18,000
BOND AND INTEREST Il $1,001 $0 $1,750 $1,750
Sewer System $0 $0 $0 $0
Storm Water Utility Enterprise Fund $1,124,888 $1,388,840 $1,403,490 $1,407,298
Emergency Medical Services $0 $0 $0 $0
Stadium (T-Bones) $0 $0 $0 $0
Total $9,921,247 $9,296,931 $14,712,444 $12,092,476
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Summary

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Programs $9,794,908 $9,201,554 $14,338,406 $11,218,438
Grant Match $0 $0 $0 $500,000
Healthy Campus $105,407 $45,377 $94,970 $94,970
Rosedale Master Plan $20,932 $50,000 $279,068 $279,068
Total $9,921,247 $9,296,931 $14,712,444 $12,092,476
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Department Summary

Wyandotte County Coroner

The County Coroner’s office is established by the State of Kansas (KSA 22a-226). The County Coroner takes charge of dead
bodies, makes inquiries regarding the cause of death, and provides a cause of death report to the Clerk of the District Court in
the county in which the death occurred. The County Coroner designates a qualified pathologist to conduct autopsies as

necessary.

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $117,052 $116,609 $90,993 $96,111
Contractual Services $238,600 $208,000 $214,000 $214,000
Commodities $702 $2,030 $1,030 $1,030
Nonexpense ltems $26,731 $0 $0 $0
Total $383,085 $326,639 $306,023 $311,141
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 1.50 1.50 2.25 2.25
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
County General Fund $383,085 $326,639 $306,023 $311,141
Total $383,085 $326,639 $306,023 $311,141
Expenditures by Division
2015 Actual 2016 Original 2016 Amended 2017 Budget
Wyandotte County Coroner Office $383,085 $326,639 $306,023 $311,141
Total $383,085 $326,639 $306,023 $311,141
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Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget
Department Overview

Department of Economic Development and Land Bank

Department Overview:

The Economic Development Department is focused on building up the economic capacity of the
community to improve its economic future and the quality of life for all. To that end, staff
diligently pursues a diverse array of new development projects, while also promoting the growth
of existing businesses. By working closely with other Unified Government departments and
outside agencies, like Wyandotte Economic Development Council (WYEDC), staff works
collectively to create better conditions for economic growth and employment generation. The
addition of the Land Bank program allows for a better opportunity to market the program and
integrate its assets into development initiatives. Workforce Development has also become a
part of the office to assist with workforce needs for projects under negotiation.

Important Issues:

e Retaining, expanding, and reinvesting in the existing industrial base, especially within the
Fairfax area, is critical to the future success of our community’s growth.

¢ Resolutions for the existing “Food Desert” portions of the community.

Highlights:

e Added a Division called Urban Redevelopment and hired an Urban Redevelopment
Manager to best address the challenges of a large urban footprint community.

e A sale of The Hilton Garden Inn was facilitated with an acquisition price of $8.8M. The UG
wholly divested its interest in the hotel.

e The Jack Reardon Civic Center was not sold as part of the Hilton Garden Inn transaction.
However, a Management Agreement has been reached with Brancato’s catering for a 5 year
term.

¢ NorthPoint has proposed Building #2 at Central Industrial Park, a $55M, 830k of industrial
building with a projected 500 new jobs.

e Developed a Use Agreement making Memorial Hall the home of the Kansas City Roller
Warriors, a roller derby team affiliated with the Women’s Flat Track Derby Association.

e Staff continues to evaluate proposals for a Convention Center and Hotel for the Western
corridor.

¢ Completed transfer of UG owned properties into Land Bank.

e Reviewing proposals for the 130 acre Turner Commerce site for a single 850k sf spec
building.

New Initiatives:

e Continuation of the $3M Urban Development Gap Fund.

e Continuation of the $50k Small Business Grant Fund designed to assist small businesses
with growth opportunity, funded by bond issuance fees from larger scale projects.

e Implementation of the $110k Demolition Fund established to assist urban redevelopment
projects with the high cost of acquisition and demolition of antiquated facilities.
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Economic Development and Property Management

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $408,167 $522,902 $537,810 $559,768
Contractual Services $348,009 $609,710 $686,925 $686,925
Commodities $6,766 $5,137 $11,137 $21,137
Capital Outlay $83,836 $87,664 $87,664 $187,664
Grants, Claims, Shared Revenue $25,000 $0 $60,000 $50,000
Nonexpense Items $35,835 $0 $0 $0
Total $907,613 $1,225,413 $1,383,536 $1,505,494

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended

2017 Budget

Budgeted Positions(FTE) 5.00 6.00 6.00

Expenditures by Fund

6.00

2015 Actual 2016 Original 2016 Amended 2017 Budget
City General Fund $395,362 $532,409 $668,121 $786,094
County General Fund $104,974 $105,279 $127,690 $131,675
Economic Development RLF $58,744 $0 $0 $0
City/County Grants $348,533 $587,725 $587,725 $587,725
Total $907,613 $1,225,413 $1,383,536 $1,505,494

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget
Econ Develop Land Bank Division $9,900 $5,777 $25,792 $25,792
Economic Development $897,713 $1,219,636 $1,357,744 $1,479,702
Total $907,613 $1,225,413 $1,383,536 $1,505,494
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Community Development Department

Department Overview:

The Community Development Department is responsible for the promotion of housing
development services to spur neighborhood revitalization in the urban core areas of the city.
The Department is supported through the Community Development Block Grant (CDBG)
Program, which is an entitlement grant from the U.S. Department of Housing and Urban
Development (HUD). The entitlement grant includes CDBG, Home Investment Partnership
Program, and Emergency Solutions Grant (ESG) funds. According to HUD regulations, 70% of
the CDBG funds expended must benefit low and moderate income persons and respond to at
least one of three national objectives: benefit low and moderate income persons; prevent or
eliminate slum and blight; and meet other urgent needs of the community which are a significant
and immediate threat to the health and welfare of residents for which there are no other
resources. Eligible CDBG programs include housing rehabilitation, infrastructure investments,
economic development, demolition, public services, and program administration. HOME funds
may be used to carry out multi-year housing strategies through acquisition, rehab and new
construction of housing. A minimum of 15% of the annual HOME allocation must be set aside
for Community Housing Development Organizations (CHDO'’s). Current CHDO activities include
new construction and rehabilitation of housing. HOME funds may be spent on other housing
activities including the Community Housing Investment Partnership (CHIP) down payment
assistance program for eligible homebuyers. The ESG Program is designed to increase the
number and quality of emergency shelters and transitional housing facilities for homeless
individuals and families, to provide for the operation of these facilities, to provide essential social
services, and to prevent homelessness.

Important Issues:

e The department is collaborating with Kansas City, Missouri along with 4 other cities in
preparing the nation’s first regional Assessment of Fair Housing (AFH). The AFH replaces
the current Analysis of Impediments to Fair Housing Choice adopted by the UG Commission
in 2011. Per HUD instructions dated March 14, 2016, the AFH Tool will guide the grantee
(UG) through the identification of fair housing issues and related contributing factors, and
result in prioritizing and setting of goals for its upcoming planning period. The program
participants will join together in the preparation of the AFH with the Mid-America Regional
Council (MARC). Kansas City, Missouri will serve as the lead entity of the collaboration and
will be responsible for submitting the joint or regional AFH on behalf of all collaborating
Program Participants. The AFH must be submitted to HUD by October 4, 2016.

o The department is preparing to revise the Community Development Citizen Participation
Plan to accommodate the new AFH. The March 14, 2016 instruction requires consultation
and community participation in the analysis of fair housing data, an assessment of fair
housing issues and contributing factors, and an identification of fair housing priorities and
goals. The revised Citizen Participation Plan will be submitted in with the AFH and also with
the 2016-2017 Annual Action Plan to be submitted to HUD in July 2016.

New Initiatives:

The Department received Neighborhood Stabilization Program (NSP1) funding from the State of
Kansas. These funds were used to acquire, rehab and resell foreclosed properties in scattered
sites throughout the County. Fifty-one (51) properties were acquired, 49 properties were
rehabbed, and sold. Three (3) properties were demolished, with two designated as green space
and one property being developed by Habitat for sale to an eligible homebuyer. CD staff will be
holding a final public hearing in 2016 as required by the State of Kansas to close out the project.
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Community Development

Department Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $731,035 $851,734 $815,134 $836,180
Contractual Services $188,749 $181,694 $762,217 $762,217
Commodities $7,367 $26,400 $26,400 $26,400
Capital Outlay $83,367 $0 $550,427 $550,427
Grants, Claims, Shared Revenue $1,063,985 $1,395,401 $3,575,355 $2,445,901
Nonexpense Items $0 $0 $207,652 $0
Total $2,074,503 $2,455,229 $5,937,185 $4,621,125

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions(FTE) 11.00 11.00 11.00 11.00
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Community Development Block Grant $1,373,596 $1,851,418 $2,961,159 $2,679,710
Supportive Housing Grant Fund $86,418 $86,468 $371,079 $151,328
HOME Grant $463,480 $517,343 $1,019,530 $568,046
Neighborhood Stabilization $0 $0 $290,242 $133,073
CDBG-R Stimulus $0 $0 $207,652 $0
Neighborhood Stabilization 3 Fed $90,949 $0 $577,439 $577,439
Neighborhood Stabilization 3 State $60,060 $0 $510,084 $511,529
Total $2,074,503 $2,455,229 $5,937,185 $4,621,125

Expenditures by Division

2015 Actual 2016 Original 2016 Amended 2017 Budget

CD Public Service Division $141,150 $122,575 $330,227 $122,575
CD Emergency Shelter Grants $211,618 $183,324 $183,324 $182,274
CD Home Ownership $463,480 $517,343 $1,019,530 $568,046
CD Rehabilitation Programs $665,124 $1,117,739 $2,150,792 $1,865,971
CDBG Public Facility Improvements $36,847 $0 $140,000 $140,000
Housing & Urban Development $318,857 $427,780 $364,468 $368,890
Neighborhood Stabilization $151,009 $0 $1,377,765 $1,222,041
Supportive Housing Grants $86,418 $86,468 $371,079 $151,328
Total $2,074,503 $2,455,229 $5,937,185 $4,621,125
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Liveable Neighborhoods

Division Overview:

The mission of Liveable Neighborhoods is to provide information, trainings, resources and a
regularly scheduled open forum to share ideas and programs to improve the quality of life in our
neighborhoods. To advocate for policies and ordinances that will enhance the livability of our
community and to support efforts that will promote the benefits of having organized
neighborhood groups.

Livable Neighborhoods coordinates the annual Unified Government Neighborhood Group
Assistance Grants and sponsors the annual luncheon or dinner, where the grants are
distributed. Additionally, a copying service and phone tree service is provided for neighborhood
groups so that they can distribute information to their members that is related to the community
and their neighborhoods. Livable Neighborhoods works closely with the Community Policing
Unit to enhance the livability of our community and to support efforts that will promote the
benefits of having an organized neighborhood group.

Important Issues:

e Continue funding for the annual Unified Government Neighborhood Group Assistance
Grants.

o Continue funding from CDBG for Livable Neighborhoods operating expenses.

¢ We have been operating without an Administrative Support Specialist since June of 2010.
Due to this vacancy our Neighborhood Liaison Position has had to put aside her job
responsibilities to fulfill the Administrative Support Specialist duties.

Highlights:

e Livable Neighborhoods continues to publish a monthly newsletter and sends out a weekly e-
newsletter for neighborhood groups. The newsletters are updated monthly to the website
and feature community information.

e Livable Neighborhoods supports and assists with the appointment of Land Bank advisory
board members.

¢ Livable Neighborhoods provides approximately 60,000 copies a year of newsletters, flyers,
informational brochures, etc. for organized neighborhood groups.

e A phone tree has been re-established and is available for any neighborhood group that will
call out to remind neighborhood members of important meetings or events in their
neighborhood.

e The Livable Neighborhoods office stocks over 50 brochures and informational materials and
creates new brochures for timely and accurate information as it relates to Unified
Government programs and initiatives.

e Livable Neighborhoods provides training for community members on various Unified
Government Department’s processes and other topics as needed. Trainings on various
topics across the city are advertised to neighborhood groups so that they may build
capacity.

New Initiatives/Goals:

e Actively participating in the SOAR blight program.

o Work on a retroactive study that will provide data on the successful partnership between the
Unified Government and the Livable neighborhoods Taskforce.

e Continue to work with NBRs in managing and overseeing their contracts and reports.
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CD Public Service Division

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Contractual Services $141,150 $122,575 $122,575 $122,575

Nonexpense ltems $0 $0 $207,652 $0

Total $141,150 $122,575 $330,227 $122,575
Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Development Block Grant $141,150 $122,575 $122,575 $122,575
CDBG-R Stimulus $0 $0 $207,652 $0
Total $141,150 $122,575 $330,227 $122,575

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
CDBG Public Service Administration $52,575 $72,575 $52,575 $52,575
CDBG STIMULUS - DEFAULT $0 $0 $207,652 $0
CD Liveable Neighborhoods Task Force $0 $0 $20,000 $20,000
CD Low/Mod Project $88,575 $50,000 $50,000 $50,000
Total $141,150 $122,575 $330,227 $122,575
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CD Emergency Shelter Grants

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Grants, Claims, Shared Revenue $211,618 $183,324 $183,324 $182,274
Total $211,618 $183,324 $183,324 $182,274
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE)
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Development Block Grant $211,618 $183,324 $183,324 $182,274
Total $211,618 $183,324 $183,324 $182,274
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
CDBG Emergency Shelter Grants $211,618 $183,324 $183,324 $182,274
Total $211,618 $183,324 $183,324 $182,274
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CD Home Ownership

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $54,217 $51,734 $53,736 $53,736

Contractual Services $46 $0 $3,084 $3,084

Commodities $4 $0 $0 $0

Grants, Claims, Shared Revenue $409,213 $465,609 $962,710 $511,226

Total $463,480 $517,343 $1,019,530 $568,046

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 0.90 0.90 0.90 0.90
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

HOME Grant $463,480 $517,343 $1,019,530 $568,046

Total $463,480 $517,343 $1,019,530 $568,046
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

HOME Grants $229,213 $195,609 $332,710 $241,226

Home-Substantial Rehab Prog $180,000 $270,000 $630,000 $270,000

Home-Administration Program $54,267 $51,734 $56,820 $56,820

Total $463,480 $517,343 $1,019,530 $568,046
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CD Rehabilitation Programs

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $295,393 $425,000 $350,053 $365,232
Contractual Services $6,764 $27,539 $27,539 $27,539
Commodities $6,231 $15,200 $15,200 $15,200
Grants, Claims, Shared Revenue $356,736 $650,000 $1,758,000 $1,458,000
Total $665,124 $1,117,739 $2,150,792 $1,865,971
Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget
Budgeted Positions (FTE) 4.85 4.85 4.85 4.85
Expenditures by Fund
2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Development Block Grant $665,124 $1,117,739 $2,150,792 $1,865,971
Total $665,124 $1,117,739 $2,150,792 $1,865,971
Expenditures by Program
2015 Actual 2016 Original 2016 Amended 2017 Budget
CDBG Housing Rehabilitation $308,388 $467,739 $392,792 $407,971
CDBG Emergency Grants $356,736 $150,000 $350,000 $350,000
CD Low/Mod Project $0 $500,000 $1,166,000 $1,108,000
CD Rehab Oversight Program $0 $0 $131,000 $0
Mt. Carmel $0 $0 $111,000 $0
Total $665,124 $1,117,739 $2,150,792 $1,865,971
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CDBG Public Facility Improvements

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Capital Outlay $36,847 $0 $140,000 $140,000
Total $36,847 $0 $140,000 $140,000

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Community Development Block Grant $36,847 $0 $140,000 $140,000
Total $36,847 $0 $140,000 $140,000

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
CD Public Facility Improvement $36,847 $0 $140,000 $140,000
Total $36,847 $0 $140,000 $140,000
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Housing & Urban Development

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Personnel Costs $279,181 $375,000 $311,688 $316,110

Contractual Services $38,544 $31,580 $31,580 $31,580

Commodities $1,132 $11,200 $11,200 $11,200

Grants, Claims, Shared Revenue $0 $10,000 $10,000 $10,000

Total $318,857 $427,780 $364,468 $368,890

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 3.75 3.75 3.75 3.75
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget

Community Development Block Grant $318,857 $427,780 $364,468 $368,890

Total $318,857 $427,780 $364,468 $368,890
Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget

CDBG Administration $318,857 $427,780 $364,468 $368,890

Total $318,857 $427,780 $364,468 $368,890

334




Unified Government of Wyandotte County/Kansas City, Kansas
2016 Amended and 2017 Operating Budget

Division Summary

Neighborhood Stabilization

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Personnel Costs $102,244 $0 $99,657 $101,102
Contractual Services $2,245 $0 $577,439 $577,439
Capital Outlay $46,520 $0 $410,427 $410,427
Grants, Claims, Shared Revenue $0 $0 $290,242 $133,073
Total $151,009 $0 $1,377,765 $1,222,041

Position Inventory Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE) 1.50 1.50 1.50 1.50
Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Neighborhood Stabilization $0 $0 $290,242 $133,073
Neighborhood Stabilization 3 Fed $90,949 $0 $577,439 $577,439
Neighborhood Stabilization 3 State $60,060 $0 $510,084 $511,529
Total $151,009 $0 $1,377,765 $1,222,041

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Neighborhood Stabilization - $45,824 $0 $0 $0
Administration
Neighborhood Stabilization - $0 $0 $290,242 $133,073
Purchase/Rehab
Neighborhood Stabilization - $105,185 $0 $1,087,523 $1,088,968
Redevelopment
Total $151,009 $0 $1,377,765 $1,222,041
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Division Summary

Supportive Housing Grants

Division Expenditure Summary

2015 Actual 2016 Original 2016 Amended 2017 Budget
Grants, Claims, Shared Revenue $86,418 $86,468 $371,079 $151,328
Total $86,418 $86,468 $371,079 $151,328

Position Inventory Summary
2015 Actual 2016 Original 2016 Amended 2017 Budget

Budgeted Positions (FTE)

Expenditures by Fund

2015 Actual 2016 Original 2016 Amended 2017 Budget
Supportive Housing Grant Fund $86,418 $86,468 $371,079 $151,328
Total $86,418 $86,468 $371,079 $151,328

Expenditures by Program

2015 Actual 2016 Original 2016 Amended 2017 Budget
Transitional Housing $86,418 $86,468 $371,079 $151,328
Total $86,418 $86,468 $371,079 $151,328
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Wyandotte County Election Office

Election Overview:

The Wyandotte County Election Office conducts fair and honest elections. The integrity of
elections is assured by accurately registering voters, providing the correct ballot to early and
election day voters, continuously improving the training of election workers, voter education
concerning elections, and the accurate tabulation of every legally cast vote by the diligent
preparation of voting machines and secure ballot handling procedures.

Important Goals:

o The Election Office conducts a primary and general election annually, and may be required,
with no more than 120 days advance notice, to conduct one or more special elections.
There is potential for one or more of four school districts to hold mail ballot elections in early
2017 to increase their local option budget. USD #500 has indicated interest in doing so.
Depending on the outcome of a bill being considered by the legislature, there may be a
special election necessary concerning a proposed tax lid on local governments.

o The numbers of ADA-accessible (American Disabilities Act) polling places is less than half of
the polling places used in 2008, available for 2016. Many voters are choosing to show up at
any polling place rather than the assigned polling place. This increases election costs, the
numbers of provisional ballots cast and slows the voting process for all voters. The Election
Office is seeking to increase the use of schools as polling places pursuant to a new Kansas
law.

o Voter expectations necessitate greater numbers of well-trained election workers. The office
is addressing the increasingly difficult task of recruiting a sufficient number of election
workers. Federal and state law drives the complexity of and need for comprehensive training
of election workers. Election worker training will continue to improve in quantity, quality, and
duration. Training hours will be increased to train workers on new voting equipment,
electronic poll books, voter photo ID, and vo