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Road to Recovery
AMERICAN RESCUE PLAN – LOCAL RECOVERY FUNDS

ARPA SUBCOMMITTEE
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Agenda

• Timeline
• Development, Implementation, and Review

• Process
• Define Criteria
• Develop Portal
• Collect Applications
• Commission Review

• Final Rule Review
• Review the ARPA final rule
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Identify 
Commission 

Priorities

Identify key priorities 
for City and County to 
create a framework for 

ARPA funding

Fall 2021

Define ARPA 
Funding Goals

Using the Commission 
Priorities, define 

community goals for 
pandemic recovery

Fall 2021

Develop 
Criteria for 
Application

Utilize the Commission 
Priorities, ARPA 

Funding Goals, and the 
ARPA Final Rule to 

define selection criteria 
for grant applicants

Jan 2022

Public 
Engagement

Ensure community 
engagement with the 

ARPA funding process

Ongoing

Commission 
Review of 

Applications
Once the application 

process has closed, the 
Commission will 

review applications to 
determine awards

June 2022

Funding 
Provided  

The Unified 
Government will 
provide funds to 

awardees

July 2022

Timeline
PROPOSED WORKFLOW



AMERICAN RESCUE PLAN

wycokck.org/ARPA 4
12.14.2021

Define 
Criteria

AMERICAN RESCUE PLAN ACT
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• These priorities are the “North Stars” for 
the organization and create a framework 
for the American Rescue Plan.

• A priority-based budgeting process has 
helped align spending to Commission 
priorities for the overall organization.

• Over the past few months, Commission 
has established goals for our pandemic 
recovery and ARPA funding.

Commission Priorities
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COMMUNITY HEALTH 
AND WELL-BEING

INFRASTRUCTURE AND 
BUILT ENVIRONMENT

ORGANIZATIONAL AND 
COMMUNITY RESILIENCE

Goals
FOR OUR PANDEMIC RECOVERY
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COMMUNITY HEALTH 
AND WELL-BEING

INFRASTRUCTURE AND 
BUILT ENVIRONMENT

ORGANIZATIONAL AND 
COMMUNITY RESILIENCE

Application 
Criteria

• Project Alignment to the Goals

• Compliance with the ARPA Final Rule

• Ability to solve the problem presented

• Cost/Benefit to the Community

• Organizational Capacity to complete project

• Priority review will be awarded to applications linked 
with additional funding; e.g. potential for match to 
grant funding
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Portal
Developing the 
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Defining Criteria

System 
Programming

System Go-Live

Report for 
Commission Review

Developing 
Application

Portal Development 
Process
• Once the Criteria have been approved, 

iParametrics will begin building the application 
for the portal. 

• The application will then be programmed into 
the web application for UG Departments, Non-
Profit Organizations, and other community 
partners to use.

• After the system has been rigorously tested, it 
will go-live.

This process is anticipated to take 30 days
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Application & 
Review 
Process

NEXT STEPS
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To ensure rapid issuance of grants to UG 
Departments, Non-Profit Organizations, and other 
key community partners, we suggest an eight 
week application window

COMMUNITY HEALTH 
AND WELL-BEING

INFRASTRUCTURE AND 
BUILT ENVIRONMENT

ORGANIZATIONAL AND 
COMMUNITY RESILIENCE

CORE FOCUS AREAS

July 29, 2022
Payments are 
issued to 
awardees

June 17, 2022
Application 
packet provided 
to the 
Commission for 
award 
determination

May 27, 2022
Application 
window closes

April 4, 2022
Portal Go-Live

 Provides Treasury-compliant reporting

 Provides 24/7 access to application process

 Provides digital tracking of supporting documentation and 
applicant correspondence 

 Is a force-multiplier for the Unified Government grant 
management team

*Final dates dependent on approval of criteria and 
application questionnaire

Application and Review 

Process
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Final Rule
U.S. Treasury
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Eligible 
Categories

ARPA Categories Eligible Uses

Public Sector Revenues
*Spend on government services up to 
the revenue loss amount

• Road Building and Maintenance
• Health and Other Services
• Environmental Remediation
• Effective Service Delivery
• Bolster Public Safety, Public Health, and Human Services Staff

Public Health

• Vaccination, Testing, Contact Tracing
• Prevention in Congregate Settings
• Facilities Repairs to Respond to COVID
• Communication, Enforcement, Isolation, Quarantine
• Payroll Costs of Public Sector Responding to COVID
• Mental Health and Substance Abuse
• Other Public Health Services

Negatively Impacted Non-Profits, 
Communities and Industries

• Household Assistance
• Job Training
• Small Business Economic Assistance
• Decreased Revenue, Increased Costs, Financial Insecurity and 

Other Economic Support
• Travel, Tourism, or Hospitality Sectors

Disproportionately Impacted Non-
Profits and Communities

• Education Assistance
• Healthy Childhood Environments
• Housing Support
• Social Determinants of Health
• Community Violence Interventions

Premium Pay for Employees Fighting 
COVID

Infrastructure
• Water
• Sewer
• Broadband

• ARPA has defined categories of 
spending with specified eligible 
uses

• Generally, ARPA local recovery 
funds are designed for ongoing 
pandemic response and 
equitable recovery work

• Treasury requires quarterly 
and reports
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Identify 
Commission 

Priorities

Identify key priorities 
for City and County to 
create a framework for 

ARPA funding

Fall 2021

Define ARPA 
Funding Goals

Using the Commission 
Priorities, define 

community goals for 
pandemic recovery

Fall 2021

Develop 
Criteria for 
Application

Utilize the Commission 
Priorities, ARPA 

Funding Goals, and the 
ARPA Final Rule to 

define selection criteria 
for grant applicants

Jan 2022

Public 
Engagement

Ensure community 
engagement with the 

ARPA funding process

Ongoing

Commission 
Review of 

Applications
Once the application 

process has closed, the 
Commission will 

review applications to 
determine awards

June 2022

Funding 
Provided to 

The Unified 
Government will 
provide funds to 

awardees

July 2022

Moving Forward
PROPOSED WORKFLOW
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WyCoKCK.org/ARPA
AMERICAN RESCUE PLAN ACT
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