STATE OF KANSAS BASE GRANT

Building a Stronger Economy (BASE) Grant Opportunity

Grant overview and Unified Government application proposals

February 8, 2022




BASE GRANT GUIDELINES

$100,000,000 has been allocated from State Fiscal Recovery Funds, as
permitted by the American Rescue Plan Act (ARPA). The BASE program was

approved by the SPARK Executive Committee and the State Finance Council.

BASE is designed to support infrastructure development to address economic

development opportunities statewide with the goal of expanding the state’s

base of businesses and residents.
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BASE GRANT GUIDELINES

BASE will provide matching funds to address economic development
opportunities throughout the state. The BASE program supports infrastructure

Investments associated with economic development projects.

A minimum 25% match is required by the applicant or additional program
partner. Matching funds can include Local Fiscal Recovery Funds, Community

Service Tax Credit Program funds, Community Development Block Grant

(CDBQG) funds, USDA programs, and funds from a general operating accoun
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BASE GRANT GUIDELINES

Projects submitted must demonstrate the ability to be successfully

Implemented and complete organizational risk assessment questions.

Projects must begin within 6 months of an executed award agreement, and
complete within 2 years of the agreement. Engineering reports, architectural

drafts, construction costs, material purchases, and approved project-related

expenditures would qualify as a successful start within the required 6-mont

window.

L Al )
',i "y

........

nsas

Department of Commerce



BASE GRANT GUIDELINES




EXAMPLES OF ELIGIBLE USE
OF FUNDS
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Infrastructure associated with the Infrastructure required to support Renovation of existing business parks Development of infrastructure such
development of new business parks business expansions to bring them up to modern as railroad spurs, water, wastewater,

standards stormwater and other utilities
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Commercial Driveway Aprons | Business Park Signage

lative industrial office and
residential space

.
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Parking facilities directly associated
with business attraction projects

Development of infrastructure related
to cybersecurity investments
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APPLICATION REQUIREMENTS

PROJECT INFORMATION
Project Name, Address, Contact

SAM.GOV REGISTRATION & DUNS NUMBER

PROJECT DESCRIPTION & SCOPE
Project Narrative, Current Condition, Intended Use

PROJECT FUNDING NEED
Reasoning for BASE Funds, Other Sources of Funding

PROJECT BUDGET & NARRATIVE
Project’s Financial Status

MATCHING FUND DOCUMENTATION
Financial Statements, Commitment Letters, Certified Audit, etc.

PROJECT TIMELINE
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APPLICATION REQUIREMENTS

PROJECT PHOTOS
Maximum of 10

BUSINESS & MARKETING PLAN

COMMERCE FISCAL FORMS
Completed Federal W-9, Sexual Harassment Policy Acknowledgment

LETTERS OF SUPPORT
Minimum of 1, Maximum of 3

FINANCIAL RISK ASSESSMENT
Audits, Organizational Policies, Grant Management

OPTIONAL APPLICATION MATERIALS
Project Bids & Estimates

Architectural and/or Engineering Reports
LocationOne (LOIS) Brochure
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UNIFIED GOVERNMENT PROJECT
PROPOSAL

e Armourdale

e KCK Riverfront Park & Development
* Indian Springs

e State and Village West Parkway

e Turner Diagonal

e State and 115 Street







ARMOURDALE

e Commercial area prone to

flooding

* Flooding impacts business
owners and residents in the
area

e Existing matching funds from
the pump station



Presenter
Presentation Notes
This district includes major commercial and industrial operations, and has very flat topography, resulting in street flooding as stormwater runoff from large rain events flows through the district. The commercial and industrial buildings are subject to flooding caused by two sources:
Major Riverine Flooding. The Kansas River, due to inadequate levee protection, and
Watershed Flooding. Contributions from the highly impervious upstream watershed, which includes a major rail yard.
The US Army Corps of Engineers and the UG have partnered to provide an adequate levee system, mitigating Kansas River flooding. This has included an investment of $XXXXX for the pump station located at the downstream end of ARMO-3.
This investment in the pump station also comprises a major part of the solution to watershed flooding in the ARMO-3 project area, as it is essential to evacuate runoff from within the watershed when the Kansas River is elevated. The other part of the solution is to improve the storm sewer system collecting and conveying stormwater. This system is undersized, and frequent rainfalls create challenges for the property owners to keep their business running. These impacts result in monetary losses, as shipping and employee movement to and from the buildings is restricted until floodwaters subside. 
Partnered with the property owners, this project will connect with the ongoing levee improvements and improved pump station to provide a wholistic solution to flooding to the Armourdale district. In doing so it will mitigate loss of revenue to businesses caused by street flooding at an estimated cost of $16.3M (in 2018 dollars).

Roadway flooding occurs along Scott Avenue from 5th Street to 7th Street and in the intersection of 7th Street Trafficway and Kansas Avenue. This flooding area coincides with a recommended project area in the Integrated Overflow Control Plan. The existing stormwater infrastructure network at ARMO-3 is not continuous along the 7th Street Trafficway. To capture and convey the 5-year, 24-hour storm event  below ground to alleviate street flooding in this area, the pipe and inlet capacity along 7th Street Trafficway, Scott Avenue, and Shawnee Avenue should be increased.

 



KCK RIVERFRONT & DEVELOPMENT

e KC Levees Federal
Investment Project

* Creating
opportunities to
access and enjoy the
river

e Stimulating economic
growth

e Existing match funds

KCK Riverfront

Kansas River Public Space Concept Plan - Phase I



Presenter
Presentation Notes
Project components include:
River Park Dr. Trailhead (Armourdale)
Parking lot
Trailhead amenities
Water main extension
Sanitary extension
BPU Water Main Extension- East side of Kansas River (CID)
Water main extension & river crossing to provide BPU water supply to CID. Currently there is no BPU water for the proposed development. 
Site fill/grading 
Preparation of site in order to have development be closer to the water- vertically would have visual of water and could connect to levee top.
Storm and Sanitary Extensions
Storm and Sanitary extensions and improvements in the CID area to promote development.
Parking Lots
Additional parking facilities to support both development and the public park.
Project Partners:
BPU
Flying Truss (Rock Island Bridge Development)
Kansas City Boat Club
Flaherty & Collins (Yards Development)
Bill Haw
Historic West Bottoms District
Armourdale Renewal Association
Project Strengths:
Currently have match in the betterments for KC Levees- approximately $4million
Match in RIB commitments for approximately $4million.
Match in KCK Riverfront Park Phase I in CID (adjacent to Yards II) for approximately $2million
Strong development momentum and partnerships
Plans are in design and will be construction ready within the next 6 months
Support from community and elected officials



INDIAN SPRINGS CORRIDOR

e Safety and transit
enhancements

* Creating a welcoming
environment

 Redevelopment of transit
station

e Community gathering
space




PARKWAY

* Improve traffic flow

* Improve pedestrian
access

* Operating in conjunction
with the State Ave. and |-
435 interchange project



Presenter
Presentation Notes
Brief Description: Project includes the modification of the existing intersection to all for increased traffic to promote future development. This will also include pedestrian accommodations to help with all modes of transport and encourage people who are attending events in the area to shop and eat while in the area. 
Cost Estimate: $22-$25M in estimated 2024 dollars depending on the limits and what work gets done with the KDOT project at 435 and State.  This estimate includes design, construction, ROW, and construction inspection.
Notes: This project should be considered to run in conjunction with the State Avenue and I-435 Interchange project recently put into KDOT’s design pipeline.  The UG has worked with KDOT and FHWA on developing coordination between these two projects, and they complement each other in helping increase safety, improve traffic flow, and accommodate future development.



FUNDING SUMMARY

MATCH ESTIMATES

UG EXISTING
REQUIREMENT @ [APPROPRIATIONS (Past or; PRIVATE REMAINING
PROJECTS COST ESTIMATE CMIP) STATE GRANTS FED GRANTS DEVELOPERS TOTAL MATCH MATCH NEEDED

KC Levees/Betterment $15,000,000 $3,750,000 $3,700,000

$14,293,0 _ $15,660,718 $(10,660,718)
_ $6,000,000 $9,700,000 $(5,950,000)
$100,000,000 $25,000,000 $7,067,654 $1,000,000, $14,293,064 $6,000,000, $28,360,718 $(3,360,718)




QUESTIONS & DISCUSSION
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