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Adjustments to the Original 
ARPA Revenue Replacement

CALCULATION DETAILS AND 
USE OF REVENUE REPLACEMENT FUNDS



American Rescue Plan Act
Direct Aid Funding Splits

www.wycokck.org/ARPA

$87.5M
Total ARPA 

Local Fiscal Recovery Funds

$55.4M
City of Kansas City, 

Kansas

$32.1M
Wyandotte 

County

$31.1M
Revenue 

Replacement

$24.3M
Other 

Eligible Uses

$11M
Revenue 

Replacement

$21.1M
Other 

Eligible Uses

• The UG is considered two recipient entities, 
Kansas City, KS and Wyandotte County, KS.

• The allocations are received in May 
2021 and May 2022.

• Each entity’s allocation must be spent in 
the respective funds of the entity.

• Spending the ARPA funds are directed by 
the federal government.

• A portion of the funds are allowed to go 
towards covering the lost revenue from 
2020-2021 due to the pandemic.

• The remaining funds are then eligible for 
use amongst the pre-defined ARPA 
eligible use categories.

• All funds must be obligated by the end of 
2024, and entirely spent by the end of 2026.
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1. Use United States Treasury Guidelines and calculate on 
“recipient entity-wide basis” (i.e., city and county separate)

2. Identify “General Revenue Own Sources” per 
US Census Bureau Government Finance and Employment 
Classification Manual.

3. For 2020 calculations, compare 2019 actuals with 2020 
actuals. Account for average growth of prior three years or 
4.1%, whichever is greater, to reflect normal (non-pandemic) 
inflationary growth.

4. For 2021 calculations, increase the inflated 2020 calculations 
by the same growth rate above and compare with 2021 
estimated and/or actual revenues.

5. The 2021 calculation estimates to “actuals” is being adjusted 
now that the 2021 fiscal year is completed.

6. The revenue replacement funds are recorded in the 
subsequent year (i.e., 2020 revenue loss is reflected in 2021 
and 2021 revenue loss in recorded in 2022)

Calculating 
Revenue Replacement

General Revenue includes revenue from taxes, 
current charges, and miscellaneous general revenue. 
It excludes refunds and other correcting transactions, 
proceeds from issuance of debt or the sale of 
investments, agency or private trust transactions, 
and revenue generated by utilities and insurance 
trusts. General revenue also includes 
intergovernmental transfers between state and local 
governments but excludes intergovernmental 
transfers from the Federal government.
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Claiming Maximum 
Revenue Replacement
• Greatest spending flexibility of all uses.

• Eligible use is “Government Services”

• Government services list (not all inclusive):

• maintenance or pay-go funded building 
of infrastructure, including roads; 

• modernization of cybersecurity, 
including hardware, software, and 
protection of critical infrastructure; 

• health services; 

• environmental remediation; and 

• the provision of police, fire, and other 
public safety services

Maintenance or Pay-Go 
Funded Building of 

Infrastructure, 
Including Roads

Modernization of 
Cybersecurity, Hardware, 

Software, and Protection of 
Critical Infrastructure

Health Services

Environmental 
Remediation

Police, Fire and Other 
Public Safety Services

GOVERNMENT SERVICES (EXAMPLES)



ARPA Revenue Replacement
continued

• Kansas City, Kansas funds average growth rate of “general revenue own sources”
• 2017 – 4.3%
• 2018 – 0.3%
• 2019 – 3.3%
• Prior 3-year Average = 2.6% (lower than 4.1% minimum allowed under ARPA);  use 

4.1% 
• Wyandotte County funds average growth rate of “general revenue own sources”

• 2017 – 8.7%
• 2018 – 3.4%
• 2019 – 6.5%
• Prior 3-year Average = 6.2% (greater than 4.1% minimum allowed under ARPA); 

use 6.2% 
5
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Kansas City, Kansas

Straight Revenue 
Replacement Calculations 
without Adjustments

2020 Actual - $18,780,470
2021 Estimate - $12,304,774

2-Year Total - $31,085,244

*You typically don’t see these TIF 
Funds broken out because in the budget 
book we reflect their transactions 
combined with the City Debt Service 
Fund.

ORIGINAL CALCS
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Wyandotte County

Straight Revenue 
Replacement 
Calculations without 
Adjustments

2020 Actual - $6,650,880
2021 Estimate -
$4,370,095

2-Year Total -
$11,020,975

ORIGINAL CALCS
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KANSAS CITY, KS 
FUNDS

2020 COVID 
Revenue Loss

2021 COVID 
Revenue Loss 
(estimated)

City General Fund $14,644,100 $9,771,553

Special Revenue Funds $1,458,069 $799,263

TIF Funds $216,817 $193,722

Other Funds $66,899 $38,100

Sewer Enterprise Fund $702,712 $225,149

Other Enterprise Funds $1,691,873 $1,277,007

Totals $18,780,470 $12,304,775

WYANDOTTE COUNTY 
FUNDS

2020 COVID 
Revenue Loss

2021 COVID 
Revenue Loss 
(estimated)

County General Fund $6,134,294 $4,126,751

Parks General Fund $203,409 -

County Tax Levy Funds $280,372 $204,588

Special Revenue Funds $32,805 $38,757

Totals $6,650,880 $4,370,096

• This is the ORIGINAL revenue replacement by 
fund as estimated (08.26.2021)

• We recommended maximizing the revenue 
replacement to provide the Unified Government 
with the greatest flexibility in our recovery

Budgeting 
Revenue Replacement

Adjustments to Fund Allocations (Reflected 
in previous slide):
• Netted calculated revenue increases of various 

funds to the respective General Funds
• Reflected City & County Debt Service Funds 

revenue loss in the respective General Funds
• Reflected Tourism Fund revenue loss in the City 

General Fund

ORIGINAL CALCS



Revenue Replacement Calculations Adjusted 
for the following reasons …

www.wycokck.org/ARPA

2020 Revenue 
Replacement

Based on 
comparison of 
2019 and 2020 

Actual 
Revenues

• 2020 Kansas City, Kansas:
• In February 2022, external auditor reviewed 

the detailed 2020 calculations and found that 
the $2 M revenues from the sale of the former 
Woodland racetrack recorded in the City 
General Fund  should have been categorizes 
as a “own revenue sources” since land sales 
is part of that category.  

• Since it is one-time in nature, I had 
interpreted it to be NOT included.

• The $2 M inclusion increased the base 
revenue and reduced the amount “lost’ due to 
COVID.

• 2021 for both KCK and WyCo:
• Calculation done summer of 2021 as part of the 

2021 Amended/ 2022 Budget Process using2021 
revenues estimates

• Now that 2021 Actuals are known, the calculation 
must be reconciled to Actuals.

Replacement 
funds 

deposited as 
part of 2021 

Budget

Based on 
comparison of 
Counterfactual 

inflated 2019 
and 2021 Actual 

Revenues

Replacement 
funds 

deposited as 
part of 2022 

Budget

2021 Revenue 
Replacement

Since Interim Final Rule 
Guidance for calculation didn’t 
come our till Summer 2021, the 

auditor didn’t review the support 
doc till January 2022 as part of 

their 2021 audit work
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Kansas City, Kansas

Straight Revenue 
Replacement Calculations 
without Fund Changes

2020 Actual - $16,745,974
2021  Actual - $5,043,922

2-Year Total - $21,789,896

*You typically don’t see these TIF 
Funds broken out because in the budget 
book we reflect their transactions 
combined with the City Debt Service 
Fund.

ADJUSTED CALCS
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Wyandotte County

Straight Revenue 
Replacement 
Calculations without 
Adjustments

2020 Actual - $6,650,880
2021  Actual - $2,715,622

2-Year Total -
$9,366,503

ADJUSTED CALCS
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KANSAS CITY, KS 
FUNDS

2020 COVID 
Revenue Loss

(ACTUAL)

2021 COVID 
Revenue Loss 

(ACTUAL)

City General Fund $12,847,658 $9,771,553

Special Revenue Funds $1,458,069 $799,263

TIF Funds $0 $193,722

Other Funds $66,899 $38,100

Sewer Enterprise Fund $702,712 $225,149

Other Enterprise Funds $1,670,636 $1,277,007

Totals $16,745,974 $12,304,775

WYANDOTTE COUNTY 
FUNDS

2020 COVID 
Revenue Loss

(ACTUAL)

2021 COVID 
Revenue Loss 

(ACTUAL)

County General Fund $6,134,294 $2,546,660

Parks General Fund $203,409 -

County Tax Levy Funds $280,372 $135,912

Special Revenue Funds $32,805 $33,050

Totals $6,650,880 $2,715,622

• This is the ADJUSTED revenue replacement by 
fund as estimated (05/27/22)

• We recommended maximizing the revenue 
replacement to provide the Unified Government 
with the greatest flexibility in our recovery

Budgeting 
Revenue Replacement

Adjustments to Fund Allocations (Reflected 
in previous slide):
• Netted calculated revenue increases of various 

funds to the respective General Funds
• Reflected City & County, TIF Debt Service Funds 

and Public Levy Debt Service revenue loss in the 
respective General Funds

• Reflected Tourism Fund revenue loss in the City 
General Fund

ADJUSTED CALCS
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• Revenue Loss: Calculated 
impact of the pandemic on 
budgets

• Eligible Needs: Funded since 
August 2021 to sustain our 
public health priorities, 
housing needs, and small 
businesses.

• Unallocated Funds: Not yet 
directed per the fund 
guidelines. Must be allocated 
by 2024.

LOCAL RECOVERY

ARPA To Date

$87.5M
Total ARPA Allocation

City of KCK
$55.4 M

Revenue Loss 
Replacement 

$21.8 M

Deposited KCK 
Operating Funds: $20.4 M

Immediate Needs: $1.4 M

Other ARPA 
Categories
$33.6 M

Immediate Needs: $1.5 M

ARPA Eligible Capital & 
Other Needs: 

$17.6 M

Wyandotte County
$32.1M

Revenue Loss 
Replacement 

$9.4 M

Other ARPA 
Categories
$22.7 M

ARPA Eligible Capital & 
Other Needs:

$6.2 M

Deposited WyCo
Operating Funds: $9.9 M

Immediate Needs: $0.5M Immediate Needs:$10.15M

Vaccine Incentive: $660 K Vaccine Incentive: $340K

~$13.8 M  
Unallocated ARPA Funds*

6/2/2022

~$2.6 M
Unallocated ARPA Funds*

6/2/2022

UGPHD Additional Needs: 
$3.4M

*Rounding may create minor total discrepancies.

Projected Remaining 
Available Balance in KCK 

Operating Funds: 
$??? M (2022)

Potential Immediate Needs 
Re-Allocation due to FEMA 

Reimbursement:$1.6 M

Projected Remaining 
Available Balance in WyCo

Operating Funds: 
$??? M (2022)
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• Allocations by Date and 
Commission Actions

• Unallocated Funds: Not yet 
directed per the fund 
guidelines. Must be allocated 
by 2024.

LOCAL RECOVERY

ARPA To Date

*Rounding may create minor total discrepancies.
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