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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Each year, Wyandotte County/Kansas City, Kansas receives funds from HUD for housing and community
development activities to address priority needs locally identified by the County. To receive these
federal funds, the County must submit a strategic plan — the Consolidated Plan — every five years that
identifies local needs and how these needs will be addressed.

The primary federal funding resources in the 2017-2021 Consolidated Plan are the following:

e Community Development Block Grant (CDBG): The primary abjective of this program is to
develop viable urban communities by providing decent housing, a suitable living environment,
and economic opportunities, principally for persons of low- and moderate-income levels. Funds
can be used for a wide array of activities, including housing rehabilitation, homeownership
assistance, lead-based paint detection and removal, construction or rehabilitation of public
facilities and infrastructure, removal of architectural barriers, public services, rehabilitation of
commercial or industrial buildings, and loans or grants to businesses.

* HOME Investment Partnerships Program (HOME): The HOME program provides federal funds
for the development and rehabilitation of affordable rental and ownership housing for low- and
moderate-income households. HOME funds can be used for activities that promote affordabie
rental housing and homeownership by low- and moderate-income households, including
reconstruction, moderate or substantial rehabilitation, homebuyer assistance, and tenant-based
rental assistance.

¢ Emergency Sclutions Grant (ESG): The Emergency Solutions Grant program became the
Emergency Solutions Grant program under the Hearth Act of 2009. Recognizing the need to end
homelessness, the Hearth Act places more emphasis on homeless prevention and rapid re-
housing and less on shelters and transitional housing. ESG funding can be used to support
traditional shelters, transitional housing that is grandfathered from 2010 funding, supportive
services, rent and utility payments and security deposits to prevent homelessness or to rapidly
re-house homeless individuais and families, street outreach, and management of a homeless
management information system {(HMIS).

Consolidated Plan KANSAS CITY
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

For FY 2017-2021, the Unified Government (UG} has identified the following goals and outcomes:

s [mprove access to and quality of affordable housing options

* Improve and expand public services to serve low income and special needs populations
s Remove slum and blight affecting struggling neighborhoods

¢ Support activities that prevent homelessness

* Support activities that move persons experiencing homelessness to permanent housing
* Improve and expand public facilities and infrastructure to serve low income populations

3. Evaluation of past performance

The UG’s past performance in the administration and implementation of the CDBG, HOME, and ESG
programs has fulfilled the spirit and intent of the federal legislation creating these programs. The UG has
facilitated affordability for decent housing, availability and accessibility of suitable living environments,
sustainability of suitable fiving environments, and the accessibility of economic opportunities. The
following is a summary of UG’s past performance as reported to HUD in the FY2015 Consolidated Annual
Performance and Evaluation Report (CAPER), the most recent report filed.

New Construction and Rehabilitation. The annual housing goal was exceeded using HOME funds:

» Goal for Construction of New Units: 3
& Actuai Number of Units Completed: 6

CHIP Homeownership Down payment. The annual goal was exceeded with the use of HOME funds:

s Objective for CHIP: 15
e Actual Number Completed: 14

Rehab/Home Repair Program. The annual goal was exceeded with the use of CDBG funds:

¢ Objective for Rehab/Repair: 50
e Actual Number Completed: 62

Consolidated Pian KANSAS CITY 2
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Access to Housing by Barrier Removal. The annual goal was exceedingly close to achieving the goal with
use of CDBG funds and other agencies that focus on disabilities:

»  Objective for Barrier Removal: 3
e Actual Number Completed: 6

Homeless Objectives. The annual ESG federal funds matched with local agency funds were for the areas
of Emergency Shelter, Rapid Re-Housing Administration, and Data Collection with achievements below.
The figures capture number of people served.

e Prevention: Goal 118 / Actual Served 1022

e Emergency Shelter: Goal 127 / Actual Served 1686

e Rapid Re-Housing: Goal 189/ Actual Served 1046

¢ Transitional Housing: Goal 72/ Actual Served 268

¢ Operating — Willa Gill Center: Goal 1,000 / Actual Served 3205

Public Services. CDBG funds were used for the following services:

e Demolition: Goal 35 / Actual Completed 30
e Liveable Neighborhoods: Goal 500 / Actual Served 500

4. Summary of citizen participation process and consultation process

5. Summary of public comments

Comments included development of an urban grocery store, life skills for urban youth. CDBG funds to
help with mental illness and assistance with medicine to help keep people out of foreclosure. Other
comments were directed to parks, trails, water park and recreation opportunities including disc golf and
soccer,

Affirmatively Furthering Fair Housing comments: Citizens responsed to the workshops questions to
share important housing and neighborhood features, barrier/obstacles to housing goals, how improve
housing goals, how city can heip improve those goals.

Please see the attached Citizen Participation Comments for a full summary of public comments.

6. Summary of comments or views not accepted and the reasons for not accepting them

Consolidated Plan KANSAS CITY 3
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Comments were not made that required a change to the Consolidated nor the Annual Plan.

7. Summary

In summary, the Consoiidated Plan and Annual Action Plan have been developed with community input
and reflects the decisions and history of the County Commissioners in funding allocations.

Consolidated Plan KANSAS CITY

OME Control No: 2506-0117 {exp. 06/30/2018)
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator KANSAS CITY Department of Community
Development
HOME Administrator KANSAS CITY Department of Community
Development
ESG Administrator KANSAS CITY Department of Community
Development

Table 1 - Responsible Agencies

Narrative

The lead agency for the Consolidated Plan {CP) is the Department of Community Development for the
Unified Government of Wyandotte County/Kansas City, Kansas. The Department serves the residents of
Wyandotte County through its administration of the Community Development Block Grant, HOME
Investment Partnerships, and Emergency Solutions Grant.

Consolidated Plan Public Contact Information

Consolidated Plan KANSAS CITY

0MB Control No: 2506-0117 (exp. 06/30/2018)
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(l)

1. introduction

Five cities, various government agencies and nonprofit organizations in the Kansas City region worked
with the Mid-America Regional Council (MARC) in 2016 to develop the Pian for Affirmatively Furthering
Fair Housing (AFFH). The strategies and goais of the AFFH are incorporated into the 2017-2021
Consolidated Plan. There were two community AFFH Plan workshops hosted and facilitated by
Community Development and MARC with community stakeholders to seek input regarding strategies,
goals and outcomes for the AFFH Plan.

The Unified Government conducts outreach efforts to maximize input from a large cross-section of
stakeholders. This outreach effort includes public meetings, published meeting notices, stakeholder
meetings and public workshops.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental heaith
and service agencies (91.215(1)).

For the AFFH, MARC advertised in nine print media outlets, conducted digital outreach on social media,
utifized MARC and Unified Government websites, gathered surveys, facilitated meetings related to the
AFFH Pian. In addition presentations to the Board of Commission were conducted. For the 2017-2021
Consolidated Plan, Community Development held two public hearings to allow for stakeholder input.

Meaningful coilaboration as it relates to the development and implementation of housing and
community development programs and services has become increasingly important as the federal
resources available to these programs continue to decline. Collaboration with housing and service
providers helps the Unified Government to capture the maximum benefit for each dollar it invests, and
ensures that investments strategically address both short-term needs and advance long-term goals.
These agencies are proactively recruited to participate in the development of annual planning
processes. Many focal entities, such as business organizations, neighborhood-based organizations,
lenders and reaitors, and UG staff are working to establish a framework for multi-leve! collaboration at
the neighborhood level to preserve and enhance residential areas.

Consolidated Plan KANSAS CITY
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Wyandotte County/Kansas City, Kansas is part of the Wyandotte Homeless Services Coalition (WHSC),
which is the region’s Continuum of Care. The WHSC works to address homelessness and the priority
needs of homeless individuals and families, including homeless subpopulations. The UG assigns a staff
person to assist the WHSC, serving on WHSC’s board of directors as a non-voting member.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

When allocating ESG funding, the Unified Government issues a request for proposals to all agencies that
are members of the Continuum of Care. A committee with at least one CoC member representative
reviews ail the applications and makes recommendations for that year’s allocations. The UG typically
funds homelessness prevention, rapid rehousing, HMIS, and operations.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other

entities

Consclidated Plan KANSAS CITY

OMB Control No: 2506-0117 {exp. 86/30/2018}



Table 2 - Agencies, groups, organizations who participated
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1 | Agency/Group/Organization ARMOURDALE RENEWAL ASSOCIATION, INC.
Agency/Group/Organization Type Neighborhood Organization
Neighborhood Organization
What section of the Plan was addressed by Econemic Development
Consultation? Market Analysis
How was the Agency/Group/Organization Agency was invited via email to Stakeholder
consulted and what are the anticipated Interview. Anticipated outcomes of the
outcomes of the consultation or areas for consultation is to provide input for the most
improved coordination? critical needs of the community for the next
planning years.
2 | Agency/Group/Organization CATHOLIC CHARITIES
Agency/Group/Organization Type Services - Housing
Services-homeless
Neighborhood Organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Economic Development
Market Analysis
AFFH Plan
How was the Agency/Group/Organization Agency was invited via email to Stakeholder
consulted and what are the anticipated Interview. Anticipated outcomes of the
outcomes of the consultation or areas for consultation is to provide input for the most
improved coordination? critical needs of the community for the next
planning years.
3 | Agency/Group/Organization CATHOLIC HOUSING OF WYANDOTTE
COUNTY, INC.
Agency/Group/Organization Type Housing
Services - Housing
CHDO
What section of the Plan was addressed by Housing Need Assessment
Consultation? Economic Development
Market Analysis
AFFH Plan
Consolidated Plan KANSAS CITY
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How was the Agency/Group/Organization
consuited and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Agency/Group/Organization

CENTRAL AVENUE BETTERMENT
ASSOCIATION, INC.

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis
AFFH Pian

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Agency/Group/Organization

CROSS-LINES COOPERATIVE

Agency/Group/Organization Type

Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
criticai needs of the community for the next
planning years.

Agency/Group/Organization

ECONOMIC OPPORT FOUNDATION, INC

Agency/Group/Organization Type

Services-homeless
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Consolidated Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Agency/Group/Organization

EL CENTRO, INC.

Agency/Group/Organization Type

Services-Chiidren
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation ar areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Agency/Group/Organization

FRIENDS OF YATES, INC.

Agency/Group/Organization Type

Services - Housing
Services-homeless
Services-Health
Services-Education
Services-Employment
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

AFFH Plan

How was the Agency/Group/Crganization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Agency/Group/Organization

Area Agency on Aging

Agency/Group/Organization Type

Services-Eiderly Persons
Other government - County
Grantee Department

Consolidated Plan
OMB Control No: 2506-0117 {exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
tconomic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consuitation or areas for
improved coordination?

Agency was invited via email to Stakehoider
interview. Anticipated outcomes of the
consuiltation is to provide input for the most
critical needs of the community for the next
planning years.

10

Agency/Group/Organization

Hillcrest Transitional Housing

Agency/Group/Organization Type

Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

11

Agency/Group/Organization

KCKCC Technical Education Center

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

12

Agency/Group/Organization

Kansas City KS Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs
AFFH Plan

Consolidated Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

13

Agency/Group/Organization

LEAVENWORTH ROAD ASSOCIATION, INC.

Agency/Group/Organization Type

Housing
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consuited and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via emaif to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

14

Agency/Group/Organization

LIVEABLE NEIGHBORHOODS, INC.

Agency/Group/Organization Type

Services-Education
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
iMarket Analysis

AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

15

Agency/Group/Organization

Love Qutreach

Agency/Group/Organization Type

Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

KANSAS CITY

12



Demo

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

16

Agency/Group/Organization

Kim Wilson Housing

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

17

Agency/Group/Organization

METROPOLITAN LUTHERAN MINISTRIES

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consuitation?

Homelessness Strategy
AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

i8

Agency/Group/Organization

MOUNT CARMEL REDEVELOPMENT CORP.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is 1o provide input for the most
critical needs of the community for the next
planning years.

19

Agency/Group/Organization

ROSEDALE DEVELOPMENT ASSOCIATION

Agency/Group/Organization Type

Services - Housing

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

20

Agency/Group/Organization

Unified Government of Wyandotte County
KCKS

Agency/Group/Organization Type

Other government - County
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

21

Agency/Group/Organization

Youth Build

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/OQrganization
consuited and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

22

Agency/Group/Organization

Harvesters

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Food Pantry
Consultation?
Consolidated Plan KANSAS CITY 14
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

23

Agency/Group/Organization

Shalom House

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consuitation or areas for
improved coordination?

Agency was invited via email to Stakeholder
interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

24

Agency/Group/Organization

Walking 12 Steps with Christ

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

25

Agency/Group/Organization

The Whole Person

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
AFFH Pian

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
impraved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Consolidated Plan

OMB Control No: 2506-0117 {exp, 06/30/2018)
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26

Agency/Group/Organization

United Way of Wyandotte County

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Services-Employment

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
pfanning years.

27

Agency/Group/Organization

Workforce Partnership

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

28

Agency/Group/Organization

uUsD 500

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with chiidren
AFFH Plan

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakehoider
interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

29

Agency/Group/Organization

Christmas in October

Agency/Group/Organization Type

Housing Repairs

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakehoider
interview. Anticipated outcomes of the
consultation is 1o provide input for the most
critical needs of the community for the next
planning years.

30

Agency/Group/Organization

Coalition for independence

Agency/Group/Organization Type

Services-Persons with Disabifities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consuitation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

31

Agency/Group/Organization

Wyandotte Homeless Service Coalition

Agency/Group/Organization Type

Housing
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
AFFH Plan

Consoclidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.,

32

Agency/Group/Organization

Salvation Army

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consuitation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
AFFH Plan

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consulitation or areas for
improved coordination?

Agency was invited via email to Stakeholder
interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

33

Agency/Group/Organization

Wyandotte Center

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Agency was invited via email to Stakeholder
Interview. Anticipated outcomes of the
consultation is to provide input for the most
critical needs of the community for the next
planning years.

Identify any Agency Types not consulted and provide rationale for not consulting

There were no types of agencies that the UG did not consult and engage, either through, phone,
email, focus group meetings, personal interviews and/or questionnaires.

Consolidated Plan

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

lead Organizaticn

How do the goals of your Strategic Plan overlap
with the goals of each plan?

Continuum of Care

2015 Annual Action Plan | Unified Goals of the Strategic Plan relate to previous years'
Government efforts, adjusting based on previous outcomes to
maximize benefit of CDBG, HOME, and ESG
investments.
City-Wide Master Pian Unified Strategic Plan goals comply with long-range goals
Government compiled by the City.
State of Our Homeless Wyandotte Data and trends from this report influenced the
Homeless Services | Strategic Plan's funding allocations.
Coalition

Domestic Violence,

2013

Stalking and Rape in KS

Kansas Bureau of
Investigation

Data and trends from this report influenced the
Strategic Pfan's funding aliocations.

Analysis of impediments
to Fair Housing Choice

Kansas City Region

Strategic Pian goals and objectives will
intentionally, affirmatively further fair housing

Comprehensive

Strategy Plan

Economic Development

Mid-America
Regional Council

The Strategic Plan acknowledges and addresses
needs identified for expanding economic
opportunities

Wyandotte County Public Health Strategies for serving individuals with HIV/AIDS
Health Assessment Department identified in this plan are aligned with the Strategic
Report, 2012 Plan

FY2015 Annual Plan

Kansas City, Kansas
Housing Authority

Strategic Plan goals support the work undertaken
by the Housing Authority

Needs for At-risk
Child/Yout

Regicnal Council

10 Year Plan to End Wyandotte The goals of the CoC were used in the development
Homelessness, 2013 Homeless Services | of the Strategic plan

Coalition
Assessment of Service Mid-America Strategic Plan incorporates needs and strategies

identified by this report

(91.215(1))

Narrative (optional):

Consolidated Plan

Table 3 - Other focal / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

KANSAS CITY 19
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NA-05 Overview

Needs Assessment Overview

Consolidated Plan

OMB Control No: 2506-0117 {exp. 06/30/2018}

Demo

Needs Assessment

KANSAS CITY
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,¢)

Summary of Housing Needs

High housing costs reduce economic opportunities and access to prosperity, especially among lower-
income households in Wyandotte County/Kansas City. Real incomes in the area have declined while
housing costs have risen, resulting in an increase in the need for affordable housing options. Between
2000 and 2011, the median income for County residents actually declined by 11% after adjusting for
inflation, while median rent increased by 4%. This means that housing costs take up a relatively larger
share of income for households in the County. The combination of failing inflation-adjusted income and
rising housing costs transiates to diminished buying power for households. Given a lack of decent,
affordable housing options, the area’s lower-income households often face a choice between deficient
housing and cost burden.

As the data below shows, the most significant housing issue identified is cost burden, defined as
spending over 30% of household income on housing costs, such as mortgage and rent payments.
According to CHAS data, about 36.0% of households in the County are cost burdened. Similarly, severe
cost burden is defined as spending over 50% of household income on housing. In Wyandotte
County/Kansas City, 16.8% of households are severely cost burdened.

Households comprised of single persons in general have more difficulty in affording housing costs than
larger households. Small related households are the most cost-burdened among homeowners and
renters. With regard to other housing problems, overcrowding is the second most common problem.
Overcrowding is less common for homeowner households compared to renter households.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Demographics Base Year: 2000 Most Recent Year: 2013 % Change
Population 146,866 146,581 -0%
Households 61,446 52,992 -14%
Median Income $33,011.00 $38,293.00 16%
Table 5 - Housing Needs Assessment Demographics
Data Scurce: 2000 Census (Base Year), 2009-2013 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HANFI HANIFI HAMFI HAMFI
Total Households 11,665 9,140 11,140 6,110 14,935
Small Family Households 4,025 3,730 4,235 2,855 8,020
Large Family Households 1,385 1,330 1,270 665 1,220
Consolidated Plan KANSAS CITY 26
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0-30% >30-50% »50-80% | >80-100% & >100%

HAMFI HAMFI HAMEFI HAMFI HAMFI
Household contains at least one
person 62-74 years of age 1,715 1,475 2,135 1,125 3,015
Household contains at least one
person age 75 or older 1,035 1,430 1,220 450 830
Households with one or more
children 6 years old or younger 3,130 2,460 2,145 1,185 1,390

Table 6 - Total Households Tabie
Data 2009-2013 CHAS
Source:
KANSAS CitY 27
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Housing Needs Summary Tables

Demo

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30% >30-
AMI 50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 210

110

155

10

485

120

50

45

i0

225

Severely
Overcrowded -
With >1.51
people per
room {and
complete
kitchen and
plumbing) 300

40

40

10

390

20

15

43

Overcrowded -
With 1.01-1.5
people per
room {and
none of the
above
problems) 495

225

170

60

950

115

195

220

65

595

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 4,065

670

45

4,784

2,030

1,075

425

35

3,565

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

KANSAS CITY
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
Ami 50% 80% 100% AM{ 50% 80% 100%
AMI AMI AMI AMi AMI AMI
Housing cost
burden greater
than 30% of
income {and
none of the
above
problems) 985 ; 2,200 8395 110 | 4,190 650 | 1,400 | 1,575 815 | 4,440
Zero/negative
Income {and
nane of the
above
problems) 595 0 0 0 595 300 0 0 0 300
Table 7 ~ Housing Problems Table

bata 2009-2013 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner

0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total

AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AM!} AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing

problems 5,075 | 1,045 410 85| 6,615 2,270 1,345 700 115 | 4,430
Having none of
four housing
problems 2,270 | 3,445 | 4,070 | 2,035 11,820 | 1,155 | 3,310 | 5,965 | 3,875 | 14,305
Househeld has
negative

income, but

none of the

other housing

problems 595 0 0 0 595 300 0 0 0 300
Table 8 ~ Housing Problems 2

Data 2009-2013 CHAS
Source:

Consolidated Plan KANSAS CITY 25
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3. Cost Burden > 30%

Demo

Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >56-80% Total
Al AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,195 1,455 400 4,050 995 1,125 910 3,030
Large Related 995 280 75 1,350 215 385 235 835
Elderly 230 480 120 1,430 1,010 830 480 2,320
Other 1,890 810 395 3,085 590 290 435 1,315
Total need by 5,910 3,025 990 9,925 2,810 2,630 2,060 7,500
income
Table 9 — Cost Burden > 30%
Data 2009-2013 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30-50% >50- Total
AMI 50% 80% AMI AMI 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,740 255 0 1,995 815 555 210 1,580
Large Related 885 40 0 925 125 105 0 230
Elderly 570 185 15 770 695 335 105 1,135
Other 1,555 230 40 1,825 510 100 105 715
Total need by 4,750 710 55 5,515 2,145 1,095 420 3,660
income
Table 10 — Cost Burden > 50%
Data 2009-2013 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- »30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AM! AMI AMI AM! AMI
NUMBER OF HOUSEHOLDS
Single family
households 740 205 115 45| 1,105 129 180 150 29 488
Consolidated Plan KANSAS CITY 30
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMi AMI AMI AMI| AMI AMI
Multiple,
unrelated family
households 30 65 65 25 185 4 44 94 40 182
Other, non-family
households 60 0 50 0 110 0 C 0 0 8]
Total need by 830 270 230 70| 1,400 | 133 224 244 69 670
income

Table 11 - Crowding Information — 1/2

bata 2009-2013 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 - Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to CHAS data, there are 20,235 single person households in Wyandotte County/Kansas City,
42.8% of which are cost-burdened. This is higher than the countywide rate of household cost burden
(36.0%), which means households comprised of single persons in general have more difficulty in
affording housing costs than larger households. When considering tenure, about 38.4% of single person
homeowners are cost-burdened, compared to 47.7% of single person renters.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

In 2011, 21,566 individuals in Wyandotte County/Kansas City, or 13.8% of the population, reported a
disability. About 33.9% were over the age of 65. Across the County, approximately 25.6% of persons
with a disability aiso live in poverty, compared to 23.5% of people without a disability. Median earnings
for people with a disability were $21,563, compared to $25,128 for earners without a disability. These
figures underscore the struggle that many Wyandotte County/Kansas City households that include a
person with a disability experience in finding and maintaining suitabie affordable housing.

Consolidated Plan KANSAS CITY 31
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Victims of domestic violence often need to find short-term or temporary housing quickly. According to
the latest available Kansas Bureau of Investigation Domestic Violence and Rape Statistics, law
enforcement agencies in Wyandotte County/Kansas City collectively reported 532 protection from
abuse court filings, 403 protection from stalking court filings, 76 incidents of rape, and 1,515 incidents of
domestic violence in 2013.

What are the most common housing problems?

Are any populations/household types more affected than others by these problems?

Small related renter households are the most cost-burdened category, these 3,950 households
accounting for 40.2% of all cost-burdened renter households.

Among homeowners, the largest cost-burdened categories are also small related households and elderly
households~36.6% and 29.4% of all cost-burdened homeowners, respectively. Regarding severe cost
burden, similarly, small related households represent 39.3% of cost-burdened homeowners and 40.1%

of cost-burdened renters.

Describe the characteristics and needs of Low-income individuals and families with children
{especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The lack of affordabie housing makes it difficult for low-income individuals and families with children to
maintain a stable household. No data exists that would specifically enumerate or describe the at-risk or
formerly homeless population or rapid-rehousing recipients nearing termination within the Unified
Government’s jurisdiction. However, according to the COC's 2015 point-in-time count, there were 29
sheltered and 4 unsheltered homeless families with children (21.7% of households counted). The total
number of sheltered individuals was 196, and the total number of unsheltered individuals was 35.

if a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
Consolidated Plan KANSAS CITY 32
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No estimate of at-risk populations is available.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Discussion

Consolidated Pilan KANSAS CITY

OMB Control No: 2506-0117 {exp. 06/30/2018)
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing need as when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income levei as a
whole. The data table below summarizes the percentage of each racial/ethnic group experiencing
housing problems by HUD Adjusted Median Family Income {HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Housing problems include:

* Housing units lacking complete kitchen facilities and/or complete plumbing facilities
e Overcrowding {more than one person per room)
* Housing costs greater than 30% of income (i.e., cost burden)

According to the 2007-2011 ACS, the total population of Native Hawaiian and other Pacific Islanders in
Wyandotte County/Kansas City is 20 (0.01% of the total population) and the total population of
American Indian and Alaska Natives is 1,225 {0.8% of the total population). Given the low share of these
populations, the estimates from the ACS and CHAS datasets may have relatively large margins of error.
As such, these populations are not included in the analysis.

In general, the percentage of households with a housing problem is high for the lowest income brackets
(0-50% AMI) and decreases as income increases. According to the above definitions, one racial/ethnic
groups in Wyandotte County/Kansas City experience one or more housing problems at a
disproportionate level:

¢ Black/African American households earning 80-100% AMI

One additional racial/ethnic group, Asian households earning 50-80% AMI, does not qualify far
“disproportionate need” at a small margin {1.2 percentage points).

Consolidated Plan KANSAS CITY 34
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0%-30% of Area Median Income

Demo

Housing Problems

Has one or mare
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,940 1,965 850
White 2,675 610 255
Black / African American 3,845 940 435
Asian 210 20 60
American Indian, Alaska Native 105 0 0
Pacific Islander 0 0 0
Hispanic 1,875 320 85
Tabie 13 - Disproportionaily Greater Need 0 - 30% AMI
Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,770 3,010 0
White 2,175 1,275 0
Black / African American 1,820 745 0
Asian 60 45 0
American Indian, Alaska Native 14 0 0
Pacific Islander 4 0 0
Hispanic 1,625 915 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2009-2013 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Consolidated Plan KANSAS CITY 35
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50%-80% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,565 7,145 0
White 1,485 3,680 0
Black / African American 1,100 1,690 0
Asian 100 245 0
American Indian, Alaska Native 4 10 0
Pacific Islander 0 0 0
Hispanic 840 1,425 0
Table 15 - Disproportionally Greater Need 50 - 80% AM!
Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Prohlems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,185 5,145 0
White 635 2,780 0
Black / African American 410 1,300 0
Asian 0 180 0
American Indian, Alaska Native 0 i9 0
Pacific Islander 0 4 0
Hispanic 115 840 0
Table 16 - Disproportionally Greater Need 80 - 100% AM!
Data 2009-2013 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
Consolidated Plan KANSAS CITY 36
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.,

Introduction

HUD defines a disproportionately greater housing need as when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income level as a
whole. The data table befow summarizes the percentage of each racial/ethnic group experiencing
housing problems by HUD Adjusted Median Family income (HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Housing problems include:

® Housing units lacking complete kitchen facilities and/or complete plumbing facilities
® Overcrowding (more than 1.5 persons per room}
¢ Housing costs greater than 50% of income (i.e., severe cost burden)

According to the 2007-2011 ACS, the total population of Native Hawaiian and other Pacific islanders in
Wyandotte County/Kansas City is 20 {(0.01% of the total poputation) and the total population of
American Indian and Alaska Natives is 1,225 {0.8% of the total population). Given the low share of these
populations, the estimates from the ACS and CHAS datasets may have relatively large margins of error.
As such, these populations are not included in the analysis.

In general, the percentage of households with a housing probiem is highest for the lowest income
bracket (0-30% AMI) and decreases as income increases. According to the above definitions, there are
two racial/ethnic groups in Wyandotte County/Kansas City that experience severe housing problems at a
disproportionate level,

® Asian households earning 30-50% of AMI, and 50-80% of AMI (Note: The total population of
Asian households in Wyandotte County/Kansas City is 2.6% of the total population, so the
margin of error may be high)

* Hispanic households earning 0-30% of AMI
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0%-30% of Area Median Income

Demo

Severe Housing Problems*

Has one or more
of four housing

Has nane of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
lurisdiction as a whole 7,365 3,535 850
White 2,100 1,185 255
Black / African American 3,230 1,555 435
Asian 105 115 60
American Indian, Alaska Native 90 15 0
Pacific Islander 0 0 0
Hispanic 1,635 560 85
Table 17 — Severe Housing Preblems 0 - 30% AM}
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,540 6,235 0
White 1,005 2,445 0
Black / African American 695 1,875 0
Asian 60 45 0
American Indian, Alaska Native 4 10 0
Pacific Islander 4 0 0
Hispanic 760 1,780 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2009-2013 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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50%-80% of Area Median Income

Demo

Severe Housing Problems*

Has one or more
of four housing

Has ncne of the
four housing

Househoid has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 960 9,750 0
White 375 4,790 0
Biack / African American 205 2,580 0
Asian 50 295 0
American Indian, Alaska Native 4 10 0
Pacific Islander 0 0 0
Hispanic 2595 1,970 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:

1. Lacks compiete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 230 6,100 0
White 115 3,295 0
Black / African American 20 1,690 0
Asian 0 180 0
American Indian, Alaska Native 0 19 0
Pacific Islander 0 4 0
Hispanic 80 880 0

Table 20 -~ Severe Housing Problems 80 - 100% AM!
Data 2009-2013 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Demo

NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b}{2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

HUD defines a disproportionately greater housing need as when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income level as a
whole. Cost burdened is defined as paying 30-50% of the household income to housing, and severely
cost burdened is defined as paying greater than 50% of the household income to housing. The data table
below summarizes the percentage of each racial/ethnic group experiencing cost burden at various
levels. Based on these definitions, no racial/ethnic groups in Wyandotte County/Kansas City experience
cost burden at a disproportionate level.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income {not
computed)

Jurisdiction as a whotle 33,020 9,690 9,425 935

White 17,995 3,915 3,135 285

Black / African

American 8,045 3,425 3,865 435

Asian 850 165 110 60

American Indian,

Alaska Native 90 25 90 0

Pacific Istander 4 4 0 0

Hispanic 5,595 2,065 1,990 145

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2009-2013 CHAS
Source:
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Demo

Wyandotte County/Kansas City - Housing Cost Burden - By Census Tract

f Lo
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Housing Cost Burden

Discussion:

According to the 2007-2011 ACS, the total population of Native Hawaiian and other Pacific Islanders in

Wyandotte County/Kansas City is 20 (0.01% of the total population) and the total population of

American indian and Alaska Natives is 1,225 (0.8% of the total population). Given the low share of these

populations, the estimates from the ACS and CHAS datasets may have relatively large margins of error.

As such, these populations are not included in the analysis.

Consolidated Plan KANSAS CITY

CME Control No: 2506-0117 {exp. 06/30/2018}

42



Demo

NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The impact of housing problems in Wyandotte County/Kansas City varies primarily by income level.
However, the following groups within an income tier and race/ethnicity category experienced problems
at a rate at least 10 percentage points higher than the County as a whole:

Housing needs
» Black/African American households earning 80-100% AMI
Severe housing needs

* Asian households earning 30-50% of AMI, and 50-80% of AMI {Note: The total population of
Asian households in Wyandotte County/Kansas City is 2.6% of the total population, so the
margin of error may be high)

& Hispanic households earning 0-30% of AM!

Cost burden

s None

If they have needs not identified above, what are those needs?

The needs among races/ethnicities are indicated above. Income categories have more general needs, as
described in NA-10 and the Housing Market Analysis.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The largest concentrations of Wyandotte County/Kansas City’s Black/African American population are in
the Northeast neighborhood, and the largest concentrations of the Hispanic population are in the
neighborhoods of Riverview, Armourdale, Argentine, and Kensington. The Asian population is dispersed
across the County, with slightly higher concentrations in the neighborhoods of Turner, Riverview, and
Bethel-Welborn.
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Demo

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8 requires that 5% of all public housing
units be accessible to persons with mobility impairments. Another 2% of public housing units must be
accessible to persons with sensory impairments. The Uniform Federal Accessibility Standards (UFAS) is
the standard against which residential and non-residential spaces are judged to be accessible.

The Kansas City, Kansas Housing Authority meets the Section 504 requirements and makes reasonable
accommodations when necessary, either to existing public housing stock or by providing Section 8
vouchers. According to Housing Authority officials, there is low demand for more accessible units among
public housing tenants and applicants on the waiting list,

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The greatest needs of households currently living in public housing continue to be stable, decent living
conditions and access to opportunity, in the form of employment, education, or transportation
connections to neighborhood amenities. The Kansas City, Kansas Housing Authority continues to address
the most immediate needs of its public housing residents by keeping the maximum number of housing
authority units possible available and in good condition. For both residents of public housing and Section
8 Voucher Holders, an adequate supply of units affordable and available to eligible applicants remains a
need, along with barrier removal for the elderly and disabled.

How do these needs compare to the housing needs of the population at large

The population at large includes households that share the needs of public housing residents and
voucher holders, because the resources available to the agencies running these housing programs are
insufficient to meet local need. Until a unit or voucher becomes available, the 327 househoids on the
public housing waiting list and 2,669 households on the Section 8 waiting list continue to subsist on
extremely low incomes in housing conditions that are likely unaffordable, inadequate, or both.

Discussion
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered {optional}

White 0 0
Black or African American 0 0
Asian 8] 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic §] 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

In Wyandotte County/Kansas City, 110 individuals in 33 homeless families with children and 20 families
with veterans were served according to the 2015 Point-in-Time Count. Of the individuals in families with
children, 66 were under 18, 5 were between the ages of 18 and 24, and 39 were over age 24. Four
families were unsheltered, with the remainder in transitional housing.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The majority (55%)}) of homeless individuals in Wyandotte County/Kansas City, according to the 2015
Point-in-Time Count, were Black/African-American. Thirty-eight percent of homeless individuals were
white, 7% were Hispanic, 2% were Native American, and 4% identified as multipie races.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

introduction:

Persons with special needs include the eiderly and frail eiderly, persons with developmental and physical
disabilities, persons suffering from drug and alcoho! addiction, and persons living with HIV/AIDS, Many
persons with special needs aiso have very low incomes.

Describe the characteristics of special needs populations in your community:

Elderly

Elderly persons are more likely to live on fixed, very low incomes or require special supportive service to
complete their daily routines. This means elderly residents especially need affordable housing options
and easy access to service providers.

According to CHAS data, 26.6% of households in the County contain at least one person age 62 or over.
Over 61% of these households are low-income, earning 80% or less of the area’s median family income.
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In addition, the Census reported that 44.5% of persons 65 years and over had at least one disability in
2011; 19.6% with an independent living difficulty.

People Living with Disabilities

There were 21,566 persons with disabilities in Wyandotte County/Kansas City in 2011, representing
13.8% of the population. The two most common disabilities reported were ambuiatory, meaning
difficulty walking or moving arocund, and cognitive, meaning difficulties with various types of mental
tasks. Individuals with ambulatory disabilities generally require accessible housing units, and individuals
with cognitive disabilities may require assisted living facilities. Approximately 25.6% of persons with a
disability also live in poverty, compared to 23.5% of persons with no disabilities.

Substance Abuse and Addiction

According to the State of Kansas Social and Rehabilitation Services, there were 438 low-income persons
who received SRS-funded substance abuse services in 2013.

individuals who have special needs are typically extremely low income and face tremendous challenges
finding housing that they can afford. Individuals with special needs also require supportive services in
addition to housing that they can afford. Public and private sources have much smaller funds available
for these purposes, making it difficult for non-profit organizations to develop and operate housing and
supportive service programs.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Summarizing the above estimates and input received during stakeholder interviews held in preparing
the 5 Year Consolidated Plan and information and data provided by the Kansas City, Kansas Housing
Authority, the most significant needs for these populations are:

s Affordable housing, including rental vouchers
¢ Addressing barriers to becoming home owners
s Emergency assistance — e.g. food, shelter, assistance with utilities and rent

* Assistance with home repairs

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
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Discussion:
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Through CDBG funds, the Unified Government can fund the construction, rehabilitation, or installation
of public facifities. Eligibie pubiic facilities incfude neighborhood facilities (such as educational centers,
parks, recreation centers, and libraries) and facilities for special needs populations (such as homeless
shelters, elderly facilities, or centers for disabled persons).

In general, the top priorities for most areas in Wyandotte County/Kansas City, Kansas involve facilities
that target under-served and special needs popuiations such as seniors, veterans, youth, and persons
suffering from substance abuse. Specifically, the County needs additional community recreation
facilities, especially in the neighborhoods near Downtown and near public housing developments. The
County currently has no emergency shelter for women and children, and there is a lack of substance
abuse rehabilitation and mental health facilities in the area. Additionaily, existing homeless facilities are
in need of upgrades.

How were these needs determined?

The Unified Government facilitated a series of stakeholder interviews and focus groups in which it
requested feedback on needs across the community.

Describe the jurisdiction’s need for Public Improvements:

Through CDBG funds, the Unified Government can also fund the construction, rehabilitation, or
installation of public improvements. Public improvements include, but are not limited to, street and
sidewalk improvements, water and sewer installation, and maintenance and ADA compliance
construction and rehabilitation.

Public improvements needed in Wyandotte County include trail connections, sidewalk repairs,
combined sewer separation, and park maintenance.

How were these needs determined?
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The Unified Government facilitated a series of stakeholder interviews and focus groups in which it
requested feedback on needs across the community.

Describe the jurisdiction’s need for Public Services:

Through CDBG funds, the Unified Government can fund an array of public services. Eligible public
services include, but are not limited to, homeless services, education and workforce development
pregrams, homebuyer counseling, elderly care and programs, and chiid care and health services.

Wyandotte County’s public service needs include expansion of the existing transit network, substance
abuse and mental health counseling, employability training, on-the-job training/apprenticeships,
homeless prevention, secure homeless facilities, and increased animal control staffing and services.

How were these needs determined?

The Unified Government facilitated a series of stakeholder interviews and focus groups in which it
requested feedback on needs across the community.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Wyandotte County/Kansas City, Kansas is located in the northeast part of Kansas and is part of the
Kansas City, Missouri metropolitan region. Housing values are some of the lowest in the region, but the
County also has a higher unemployment and lower poverty rate than the majority of Kansas.

This market analysis identifies the need to preserve existing affordable housing opportunities while
advancing efforts to create a diverse supply of additional affordabie units. Ultimately, Wyandotte
County/Kansas City is working to ensure that a mix of housing types exists within each community to
accommodate households of all types and income levels. The County housing strategies will be
especially guided by the increasing mismatch between incomes and housing costs and the specific
accommodations necessary to ensure that special needs populations have adequate affordabie housing
options with appropriate supportive services where needed.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The housing stock in Wyandotte County/Kansas City, Kansas is principally single-family and owner-

occupied (62.1%). The majority of multi-family units are located in medium {5 to 19 units) or large (20 or
more units) buildings, and the highest concentrations of such buildings are in areas around downtown
Kansas City, KS. With 21.9% of the County’s population living in poverty, the need for more affordable
housing, both owner- and renter-occupied, is strong throughout the community.

Of the 32,828 owner-occupied units in the County, 70% consist of three or more bedrooms. This is in
stark comparison to renter-occupied units, of which only 31% include three or more bedrooms. One-
and two-bedroom units are the smallest category of owner-occupied housing, but the majority of renter
households live in these types of units.

All residential properties by number of units

Property Type Number

1-unit detached structure 43,678 70%
1-unit, attached structure 4,554 7%
2-4 units 3,075 5%
5-19 units 6,202 10%
20 or more units 3,352 5%
Mobile Home, boat, RV, van, etc 1,143 2%
Total 62,004 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2009-2013 ACS
Unit Size by Tenure
Owners Renters
Number % Number
No bedroom 83 0% 1,082 5%
1 bedroom 706 2% 4,551 21%
2 bedrooms 8,223 26% 8,401 39%
3 or more bedrooms 22,517 71% 7,429 35%
Total 31,529 99% 21,463 100%
Table 28 — Unit Size by Tenure
Data Source:  2009-2013 ACS
KANSAS CITY 59
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Describe the number and targeting {(income level/type of family served) of units assisted with
federal, state, and local programs.

The County administers a variety of housing programs to assist fow- and moderate-income residents to
afford and maintain housing. These are funded primarily through federal Community Development
Block Grant, HOME Investment Partnerships, and Emergency Solutions Grant programs, through which
the County utilizes public funds to address the priority needs and specific objectives identified in the
Consolidated Plan.

The lack of affordable housing in the County is a major obstacle for residents. This lack of affordable
housing particularly affects low- and moderate-income househoids, seniors, people with disabilities,
single head of househoids, and young adults. To foster the development of affordable housing, the
County utilizes HOME resources to expand housing opportunities. In the 2013-2014 reporting period,
the County used HOME funding to assist in the construction, rehabilitation, or purchase of 129 units.
About 77% of households assisted with HOME funds earn less than 50% of the Area Median Income.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

According to the National Low Income Housing Coalition’s National Housing Preservation database on
expiring project-based rental assistance (PBRA}, which includes project-based Section 8, Section 202,
Section 811, RAP, LIHTC, and HOME, there are 990 units in the County at-risk for conversion to market-
rate units. In the absence of intervention to preserve the affordability of these units, this wouid occur
when the rental assistance or affordability period expires within the next five years.

Because significant government funding has been invested in these properties, this housing is some of
the most affordable housing in the County. Wyandotte County/Kansas City will continue to monitor this
database over the next five years to assess if and when any units could be lost due to expiring contracts
and what actions the Unified Government can take to preserve these units.

Does the availability of housing units meet the needs of the population?

No. The Kansas City, Kansas Housing Authority has a waiting list of over 300 famiiies for its Public
Housing units and a waiting list of over 2,500 families for its Section 8 Housing Choice Voucher program.
This aligns with the nationwide trend of communities experiencing a significant shortage of affordable
and available rental units for extremely low-, low-, and moderate-income households. There is also a
concern for providing housing for lower income renters as federal housing subsidies expire.
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Furthermore, as demonstrated by the CHAS data analyzed in the Needs Assessment, more renters as a
whole than owners experience one or more housing problems. However, cost-burden is a problem for
both owners and renters. Affordability is a major barrier for most residents in the County, renters and

homeowners.

Describe the need for specific types of housing:

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

introduction

Housing costs in Wyandotte County/Kansas City, Kansas have increased since 2000, while median
incomes decreased in the same time period.

The HUD-provided table below indicates the number of affordabie units available to households with
various income levels. The 3,155 rental units identified as affordable to households below 30% of the
HUD-adjusted Median Family Income (HAMFI) represent 11% of the rental housing inventory in the
County. This supply of units does not come close to accommaodating the 10,770 households earning less

than 30% of HAMFI.

In Wyandotte County, the 2011 Fair Market Rent (FMR) for a two-bedroom apartment was $783. In
order to afford this level of rent and utilities, without paying more than 30% of income on housing, a
household must earn $2,610 monthly or $31,320 annually. Assuming a 40-hour work week, 52 weeks
per year, the level of income translates into a Housing Wage of $15.06. However, in 2011 in Wyandotte
County a minimum-wage worker earned an hourly wage of $7.25. The monthly rent affordabie at
minimum wage for a 40-hour work week in the County is $377, about two times less than the actual Fair

Market Rent.

Cost of Housing

Base Year: 2000 Most Recent Year: 2013 % Change
Median Home Value 51,800 90,400 74%
Median Contract Rent 386 544 41%
Table 29 - Cost of Housing
Data Source: 2000 Census {Base Year), 2009-2013 ACS {Most Recent Year)
Rent Paid Number %
Less than $500 8,966 41.8%
$500-999 11,849 55.2%
$1,000-1,499 478 2.2%
$1,500-1,999 113 0.5%
$2,000 or more 57 0.3%
Total 21,463 100.0%
Table 30 - Rent Paid
Data Source:  2009-2013 ACS
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Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMF| 3,160 No Data
50% HAMFI 10,085 7,740
80% HAMFI 17,920 14,960
100% HAMF) No Data 19,075
Total 21,165 41,775
Table 31 — Housing Affordability
Data Source:  2009-2013 CHAS
Monthly Rent
Monthly Rent (5) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 562 721 893 1,219 1,385
High HOME Rent 559 719 891 1,219 1,340
Liow HOME Rent 559 688 825 953 1,063
Table 32 — Monthly Rent
Data Source:  HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

No. The table above shows that there is insufficient housing for extremely low- and low-income
households in the County. According to CHAS data analyzed in the Needs Assessment, there are 19,330
househoids earning between 0% and 50% of the median family income in the County. However, there
are only 12,355 housing units affordable to these households, accommodating for just 64% of this

population.

How is affordability of housing likely to change considering changes to home values and/or

rents?

According to the table above, between 2000 and 2011 the median home value and median contract rent
in Wyandotte County/Kansas City, Kansas increased by 38% and 4%, respectively, after adjusting for
inflation. Over the same time period, the median household income has decreased in terms of real
dollars by 8% for homeowners and 21% for renters. This means that housing has become less affordable
overall during the past ten years. if these trends continue, then housing affordability will becore an
even higher barrier for most County residents
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The County’s median contract rent ($524) is lower than the HOME rent for all apartment sizes. This
means that a household receiving a tenant-based rental subsidy should be able to afford most homes

within Wyandotte County.

However, as detailed above, housing costs in the County are increasing at much faster rates than
incomes. As housing construction and rehabilitation costs rise, it will be increasingly difficult to produce

much needed affordable housing.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The following data provides an overview on the condition of housing in Wyandotte County/Kansas City,

Kansas.

Definitions

Standard Condition: No major structural defects; adequate plumbing and kitchen facilities; appearance

which does not create a blighting influence; and the house meets additional, more stringent, iocal

standards and building codes, including iead-based paint clearance.,

Substandard Condition but Suitable for Rehabilitation: The nature of the substandard condition makes
rehabilitation both financially and structuraliy feasible.

Housing Conditions: Condition of units is assessed using the same criteria as in the Needs Assessment.
This includes: 1) lacks complete plumbing facilities, 2) lacks complete kitchen facilities, 3} more than one
person per room, 4) cost burden (amount of income allocated to housing) is greater than 30%, and 5)
complies with applicable building code standards.

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

OMB Controi No: 2506-0117 {exp. 06/30/2018)

Number % Number %
With one selected Condition 9,205 29% 9,698 45%
With two selected Conditions 382 1% 992 5%
With three selected Conditions 31 0% 144 1%
With four selected Conditions 14 0% 0 0%
No selected Conditions 21,897 69% 10,629 50%
Total 31,529 99% 21,463 101%
Table 33 - Condition of Units
Data Source:  2009-2013 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 3,005 10% 1,353 6%
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Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
1980-1999 2,899 9% 3,348 16%
1950-1979 15,849 50% 11,297 53%
Before 1950 9,776 31% 5,465 25%
Total 31,529 100% 21,463 100%

Table 34 — Year Unit Built
Data Source:  2009-2013 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 25,625 81% 16,762 78%
Housing Units build before 1980 with children present 2,150 7% 870 5%

Table 35 — Risk of Lead-Based Paint
Data Source:  2009-2013 ACS (Total Units) 2009-2013 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabiiitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REQ Properties 0 0 0
Abandoned REQ Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2000 CHAS

Need for Owner and Rental Rehabilitation

Older housing typically requires more continual maintenance. In the absence of routine maintenance,
older housing can quickly become substandard. A common age threshold used to signal a potential
deficiency is around 50 years or more. The age of the housing stock in Wyandotte County is older than
the U.S. overall. Over 19.5% of the nation’s overall housing stock was built before 1950; for Wyandotte
County, 29.5% of units were built before 1950,

Both owner- and renter-occupied housing units have similar percentages of households built in the four
time periods presented in the table below, suggesting that both owner and rental units may require
rehabilitation from normal wear and tear.

Renter-occupied units have a slightly higher prevalence (45%) of having at least one selected condition
than owner-occupied units (30%). It is uncommeon for both owner- and renter-occupied units to have
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more than one selected condition. This may indicate that more renter-occupied than owner-occupied
units require rehabilitation, although “selected condition” includes cost burden and overcrowding,
which are not reflections of the physical state of the unit.

Stakeholder interviews confirm this need, with a particuiarly heavy emphasis placed on home repair for
senior citizens and low-income individuals and famities.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP

Hazards

Lead-based paint was banned from residential uses in 1978. All houses constructed before 1978 are
therefore considered at risk for containing lead-based paint.

According to 2007-2011 CHAS data, 6,115 low- and moderate-income households (80% HAMFI and
helow) with at least one child age 6 or younger live in housing units built before 1980. These
households, 10.71% of all households, are at risk for lead-based paint.

Discussion
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Public Housing Condition

Public Housing Development Average Inspection Score
Elderly East 96
Eideriy West 89
Family North 53
Family South 98
Juniper Gardens 91
Scattered Sites 96
Wyandotte Towers 94

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

KCHKA renovates each unit between tenants, so building interiors are generally in good condition.
Continued capital funding is necessary to maintain these conditions. Buildings grounds however, are in
need of improvement. Specifically, most of the major maintenance needs are for non-city streets and

sidewalks.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

KCKHA'’s strategy for improving living environments is based on regular unit and building maintenance
and repair, including HVAC improvements, interior modernization, roof replacement, fencing, wireless
internet access, painting, and parking fot expansion. The Housing Authority also provides services and
facilities such as a computer lab and computer training program, iearning clubs, HeadStart, and a
community garden and farmer’s market,

Discussion:
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Describe mainstream services, such as health, mentatl health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Many social service agencies in Wyandotte County provide benefits to LMI individuals and families in
order to prevent homelessness. These services are essential in the Continuum of Care process and also
serve the needs of those who have already become homeless. These organizations provide many
services to their clientele, including but not limited to counseling, case management, life skiils training,
financial literacy classes, and victim advocacy, all of which help residents to develop the skiils and
knowledge to transition into permanent supportive housing or independent living and to maintain
steady employment. The ultimate goal of providing supportive services is self-sufficiency.

Physical Health — Health clinics that serve low-income populations such as the homeless include the
Duchesne Clinic, Swope Health Clinic, and Silver City Health Center.

Mental Health — Wyandot Center for Behavioral Health Care, Mental Health America of the Heartland,
and the Good Samaritan Project serve homeless individuals in the County struggling with mental health
issues.

Substance Abuse ~Qrganizations and facilities that provide counseling and treatment for homeless
individuals struggling with addiction include the Regional Prevention Center of Wyandotte County, the
Substance Abuse Center of Eastern Kansas, the Salvation Army, and Catholic Charities of Northeast
Kansas.

Employment Services — Workforce Partnership, Ei Centro, the Economic Opportunity Foundation, and
the Good Samaritan Project provide employment search, job training, and career readiness assistance to
homeless individuals. Joh-related services are also provided on-site at some of the shelter and
transitional living facilities.

HIV/AIDS — The Good Samaritan Project and the Duchesne Clinic provides several services targeted to
individuals with HIV/AIDS; SAVE inc. provides supportive housing services and other housing programs
for the population tiving with HIV/AIDS.

Childcare — El Centro, Kansas Social and Rehabilitation Service, and the Salvation Army provide child care
services for the hometess popufation.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Emergency Shelters and Services available to people who are homeless in the County include:

¢ Grace Center — provides housing programs for teenage women

Consolidated Plan KANSAS CITY 72

OMB Control No: 2506-0117 {exp. 06/30/2018)



¢ Friends of Yates, Inc./Joyce H. Williams Center — Shelter for battered women and children.

® Kaw Valley Center Neutral Ground — Residential and wraparound services for children and
famities.

® Salvation Army Family Shelter — Provides shelter and meals for families and single women.

* Save Inc. — Shelter targeted to persons living with HIV/AIDS

* Shalom House — Temporary sheiter, laundry, and meals

¢ TLC Children and Family Services ~ Shelter for children and youth facing abuse, neglect, or family
disruption.

® USD 500 Homeless Program — A program of the Kansas City, KS school district that provides a
wide array of services for homeless families, including assistance with transportation, housing,

school-related costs.
Transitional Housing opportunities in the County include:

¢ Love Qutreach International - Transitional housing and wraparound services for single men.

® Hillcrest Transitional Housing — Housing and wraparound services for families

¢ Kaw Valley Center Residential West - Residential and wraparound services for children and
families.

* Mt Carmel Outreach - Transitional housing and complementary services for families.

e Ozanam Pathways - Transitional group homes and services for youth and their families.

¢ Rachel’s Tea House — Housing and mentoring for young mothers and their families.

® Salvation Army — Transitional housing for individuals recovering from addiction.

& SAVE Inc. — Transitional housing for persons living with HIV/AIDS,

Permanent Supportive Housing opportunities in the County include:

* Save, INC. ~ Housing services for individuals living with HIV/AIDS
® Mt Carmel Redevelopment Corp ~ Housing services for families and seniors with wraparound

services.
® Kim Wilson Housing — Permanent supportive housing for chronically homeless individuals facing
mentai illness.

Agencies working to assist people who are homeiess gain access to permanent housing include:

e Community Housing of Wyandotte County (CHWC]) Inc. — Provides homebuyer education
services

® El Centro — Offers homeownership and financial literacy classes targeted to the Latino
community.

* Heartland Habitat for Humanity — Construction and rehabilitation of affordable housing for
families using sweat equity and affordable/no-interest loans.
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¢ Mt. Carmel Redevelopment — Financial education and affordable housing services.

* Kansas City, Kansas Housing Authority — Temporary financial assistance and
relocation/stabilization services for families through the federally-funded Homeless and Rapid
Rehousing program.

s Catholic Charities — Provides wraparound services for families in crisis.

® Cross-Lines Cooperative Council — Cooperative of organizations serving at-risk populations.

® Economic Opportunity Foundation — Provides emergency housing assistance and case
management for iow-income individuals and families,

® Metro Lutheran Ministry — Education and financial assistance for families in emergency
situations.

® Salvation Army —Case management for homeless families and single women,

¢ USD 500 Homeless Programs — Housing assistance and education-related services for homeless
children and their families.
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MA-35 Special Needs Facilities and Services - 91.210(d)

Introduction

Several organizations provide facilities and services for special needs populations in Wyandotte
County/Kansas City, Kansas:

Organizations serving victims of domestic viclence include Friends of Yates, inc. and £l Centro.

Organizations serving the elderly include Wyandotte County Area Agency on Aging, Shepherd’s Center
of Kansas City, Kansas, Landon Center on Aging, and the KC-Connect Senior program through the Mid-
America Regional Council.

Organizations serving the physically or developmentaily disabled include the Wyandotte County
Developmental Disabilities Organization, The Whole Person, Mosaic, and the Coalition for
independence.

Organizations serving youth include Wyandot, Inc., the Junior League of Wyandotte & Johnson Counties,
Juvenile Services of Wyandotte County, the YMCA of Greater Kansas City, the Boys and Girls Club of
Greater Kansas City, Children’s Campus of Kansas City, Kansas Action for Children, and The Family

Conservancy.

Organizations serving people struggling with or affected by substance abuse include Regional Prevention
Center of Wyandotte County, the Substance Abuse Center of Eastern Kansas, the Salvation Army, Kansas
Social and Rehabilitation Services, and Catholic Charities of Northeast Kansas.

Organizations serving individuals living with or at risk of HIV/AIDS include SAVE Inc., the Good Samaritan
Project, and the Wyandotte County Public Health Department.

Organizations serving the unempioyed include the Workforce Partnership and Kansas Works.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Supportive housing is defined as living units that provide a planned services component with access to a
wide range of services needed for the resident to achieve personal goals. Various populations with
special needs require supportive housing. For some individuals, supportive housing is needed because
they are unable to undertake the activities of daily living without assistance. The specific needs of local
special needs subpopulations are described in NA-45, Non-Homeless Special Needs Assessment.
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Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_!|D={1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goais. 91.315(e}

Those individuals and families whom are non-homeless, chronically homeless, will recieve housing and
supportive services. Over a 12-month timeframe, we anticipate serving 2,419 individuals, families and
children by providing daily meals at the Willa Gil Center; of those indivduals, we anticipate serving 430
individuals and families by providing prevention assistance to those who are facing eviction. Prevention
assistance will help with short-or medium-term rental assistance for thos who are at-risk of becoming
homeless or transitioning to stable housing. Wyandotte County/Kansas City, KS has three transitional
housing locations that can help assistance those persons/families whom are eligible for

services. Additionally, WorkForce Partnership helps individuals with job-seeking skills, resumes’,
employment and interview training. Lastly, there are multiple non-profits organzations that assistance
low income individuais and families by providing free groceries to those who qualify to recieve such

services.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2})

See response to prior question.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Barriers to affordable housing include:

» inadequate supply of affordable, accessible housing
+ Limited public transportation options and employment opportunities near affordable housing

lacations.
¢ [nsufficient federal and state resources for affordable housing initiatives, such as programs and
resources to build housing and provide rentai assistance and tax credits for homebuyers.

Kansas City participated in a regional Analysis of Impediments to Fair Housing Choice study in 2011.
Included in the resulting generai list of fair housing impediments were the following barriers to
affordable housing in Wyandotte County/Kansas City, Kansas specifically:

+ African Americans and Hispanics have much higher loan denial rates than Whites and Non-
Hispanics.

In 2009, there were approximately 117,700 mortgage loan applications made in the Kansas City MSA.
For the region overall, 64 percent of loans were approved and 16 percent denied (the others were
withdrawn by the applicants, closed for incompleteness, etc.). Loan denial rates were much higher for
African American and Hispanic applicants across all communities. Specifically, in Kansas City, KS, African
American applicant mortgage loan denials were 14 percentage points higher than White applicants’.
Hispanic applicant mortgage loan denials were also 14 percentage points higher than non-Hispanic

applicants’.

¢ Jurisdictions need to improve some aspects of their public sector development and housing
practices.

While there are no formal incentives within our department to encourage the development of
affordable and mixed-income housing, the Regional Fair Housing Plan does address some of these

issues,
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Labor Force

Total Popuiaticn in the Civilian Labor Force 72,502
Civilian Employed Population 16 years and
over 62,681
Unemployment Rate 13.55
Unemployment Rate for Ages 16-24 37.77
Unemployment Rate for Ages 25-65 8.82
Table 41 - Labor Force
Data Source:  2009-2013 ACS
Occupations by Sector Number of People
Management, business and financial 8,038
Farming, fisheries and forestry occupations 3,178
Service 7,810
Sales and office 15,561
Construction, extraction, maintenance and
repair 7,252
Production, transportation and material
maoving 5,388
Tahle 42 - Occupations by Sector

Data Source:  2009-2013 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 45,322 75%
30-55 Minutes 13,117 22%
60 or More Minutes 1,946 3%
Total 60,385 100%

Table 43 - Travel Time

Data Source:  2009-2013 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 9,649 1,534 5,092
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Educationai Attainment in Labor Force
Civilian Employed Unemployed Not in Labor
Force

High school graduate {includes

equivalency) 15,411 2,442 6,188
Some college or Associate's degree 16,599 2,130 4,251
Bachelor's degree or higher 9,819 538 1,590

Table 44 - Educaticonal Attainment by Employment Status
Data Source:  2009-2013 ACS
Educational Attainment by Age
Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 473 2,210 2,162 2,899 2,070
Sth to 12th grade, no diploma 3,186 3,078 2,557 3,269 2,212
High school graduate, GED, or

alternative 4,180 6,384 5,344 12,313 6,140
Some college, no degree 4,548 4,881 4,402 7,911 2,860
Associate's degree 644 1,679 i,601 2,540 670
Bachelor's degree 872 2,914 1,611 3,800 986
Graduate or professional degree 36 796 807 2,038 754

Table 45 - Educational Attainment by Age

Data Source:  2009-2013 ACS

Educational Attainment —~ Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Graduate or professional degree

Less than high school graduate 19,602
High school graduate (includes equivalency) 24,876
Some college or Associate's degree 31,804
Bachelor's degree 39,670

49,042

Table 46 ~ Median Earnings in the Past 12 Months

Data Source:  2009-2013 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The largest employment sectors in Wyandotte County/Kansas City, Kansas in terms of worker share are
Education and Health Care Services; Manufacturing; and Retail Trade. The County’s top five employers

Consolidated Plan
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are the University of Kansas Hospital (4,500}, Cerner (4,000}, General Motors (3,957), Kansas City,
Kansas Public Schools {3,500), and the University of Kansas Medical Center (3,100).

Describe the workforce and infrastructure needs of the business community:

The largest negative values in the Jobs Less Workers columns, indicating commuting out of the County,
are in the Arts, Entertainment, and Accommodations sectors. It is likely that these workers are
commuting to nearby Kansas City, Missouri, which has more of these jobs available. However, Kansas
City, Kansas has a strong professional sports sector and there may be the opportunity to build off this
success for additional growth in these sectors within the County.

Interviews with economic development stakeholders confirm the Census data. Wyandotte County is
home to many high-paying jobs, the majority of which are filled by residents who live elsewhere.
Conversely, many residents of Wyandotte County commute out of the jurisdiction to employment.
Employers assisted by tax credits often have trouble meeting resident employment quotas because of
gualification gaps. A new BNSF Railway multimodal logistics park in Edgerton, KS within commuting
distance of Wyandotte County will create jobs for 15,000 people, but there is no public transit to this
facility.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

in late 2014, the Unified Government Board of Commissioners approved a plan to create a “healthy
campus” in downtown Kansas City, Kansas, which would include a full-service grocery store and
recreational amenities in that area. According to the Mayor, this would also promote job growth and
elevate property values.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

A skillful and well-educated workforce is essential to attracting and retaining employers and growing the
County’s economy. According to the HUD dataset, the County’s unemployment rate in 2011 was
13.22%, higher than both the state and the nation’s unemployment rates of 6.4% and 8.7%,
respectively. Residents with a Bachelor's degree or higher were less likely to be unemployed or not in
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the labor force than residents with less educational attainment. Residents without a high school diploma
or equivalent were more likely as those with only a high school diploma to be out of the labor force
altogether.

According to data from the Kansas Department of Labor, the highest numbers of job vacancies in the
Wyandotte County area (includes neighboring Johnson and Leavenwarth counties} as of 2014 are for the
following occupations: retail salespersons, heavy and tractor-trailer truck drivers, nursing assistants, and
food service workers. The educational requirements for these jobs vary, but generally, require some
post-college work or on-the-job training.

Although there are job opportunities in the County, the skills and education of the workforce may not be
well-aligned with employment opportunities in the area. The lowest hourly wage offer for heavy and
tractor-trailer truck drivers, which had 919 vacancies in the second quarter of 2014, was $23.00. Aligning
training opportunities for these types of positions with other programs and services for low-income
individuals could help reduce the unemployment rate and move more local families towards self-

sufficiency.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction’s Consolidated Plan.

Several workforce training initiatives operate in the County. The United Way of Wyandotte County
operates a YouthBuild program, enabling area youth to earn their GED and get paid, on-the-job
construction training. Kansas City, Kansas Community College {KCKCC) has a Technical Training Center
that offers several training programs, including construction, culinary arts, cosmetology, health care,
HVAC, welding, and machining. KCKCC alsc helps students gain employability skills and has full-time staff
dedicated to job placement. The welding, machining, and HVAC programs have close to 100% placement
rates. Demand for training programs is increasing.

The local Workforce Investment Board primarily provides job search and employability services, but is
starting to collaborate with other organizations to offer more job training programs. The WIB submitted
a joint application with similar agencies around the state to obtain funding for apprenticeship programs.

These training programs provide area residents with opportunities to improve their access to stable
employment that offers a living wage, which in turn increases their ability to afford a variety of housing
options in the County.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy
{CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE={text] REPORT_GUID=[F8DC4D3147433947165558A235C46686)
PLAN_SECTION_ID={1370705000]>

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
{include a definition of "concentration"}

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration”)

According to the 2011 Al for the Kansas City Region, concentrations occur when the percentage of
residents of a particular racial or ethnic group is 10 percentage points or more above the community-
wide average. In 2011, Wyandotte County was approximately 40% non-White and 25% Hispanic.

The largest concentrations (>50%) of the Black/African-American population are in the Northeast
neighborhood. For Hispanics, the largest concentrations (>35%) are in the Argentine, Kensington, and
Riverview neighborhoods. There are no areas with high concentrations of Asians.

Using poverty rate as a proxy for low-income residents and a definition of “concentrated” as being 10
percentage points or more above the community-wide average (22%), there are concentrations of
poverty located in the neighborhoods of Northeast, Kensington, Riverview, Coronado/Bethel/Welborn,
and Rosedale.

The greatest racial/ethnic concentrations of poverty are located in the Northeast neighborhood.

What are the characteristics of the market in these areas/neighborhoods?

Generally, neighborhoods in Wyandotte County with high concentrations of non-Whites and high
concentrations of poverty have median housing values lower than $100,000. One exception is among
the Hispanic population: there is a high concentration of Hispanics in the area around the Kansas
Turnpike interchange/Argentine neighborhood, where median housing values are between $100,000
and 5150,000. However, these median housing vaiues are still lower than those in the northwestern
portions of the County.

Median contract rents in these areas are less than $750, and many neighborhoods with high
racial/ethnic concentrations have median rents less than $500. However, as indicated in the Needs
Assessment, housing remains unaffordable for many residents of Wyandotte County nonetheless.

Although housing values in these neighborhoods are lower compared to nearby areas in the region, the
lack of a strong housing market may make it difficult to encourage private developers to collaborate

with local, state, and federal housing programs to increase the supply of affordable housing through
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mixed-income developments. In times of decreased federal funding, such public/private collaborations
are an important tool for ensuring the availability of affordable housing.

Are there any community assets in these areas/neighborhoods?

Yes. Most of Wyandotte County’s government and community services are located in and around
Downtown Kansas City, Kansas, which is located in the Riverview neighborhood. Public transit is
available in this area, as well as parks and schools. However, bus lines are splintered, and parks in the
area are in need of maintenance. The Northeast neighborhood, which has the highest concentration of
poverty, has extremely limited amenities and services. Restaurants and entertainment facilities around

downtown are available, but limited.

Are there other strategic opportunities in any of these areas?
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Wyandotte County/Kansas Cily - Black/African-American Population - By Census Tract
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Wyandotte County/Kansas City - Hispanic Population
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Wyandotte County/Kansas City - Poverty Concentration
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Wyandotte County/Kansas City, KS - Median Housing Values - By Census Tract
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Wyandotte County/Kansas City, KS - Median Contract Rent - By Census Tract
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By Census Tract
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310{a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Consolidated Plan KANSAS CITY
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Unified Government has identified affordable housing, public services, homelessness, and slum and
blight removal as priority needs for the next five years. High priorities for FY 2017-2021 include
improving and expanding the existing housing for low-income households; supporting public services;
and targeted demolition of blighted structures in struggling neighborhoods.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

City Wide

Area Type:

Local Target
area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Consolidated Plan KANSAS CITY

OMB Control No: 2506-0117 (exp. 06/30/2018}

97



SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need
Name

Expand Affordable Housing Opportunities

Priority Level High
Population Extremeiy Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Geographic City Wide
Areas Affected
Associated Improve access to and quality of housing
Goals AFH 3: ReCap Housing Needs

AFH 4: Disability

AFH 7: Affordable Housing

AFH 8: Mobility

Reg 1: Expand use of CDFis and NMTCs

Reg 2: Establish fair housing information website
Reg 3: Fair Housing education with stakeholders
Reg 4: Advocate for Universal Design standards
Reg 5: Explore regional housing mobility program
Reg 6: Develop model zoning code for "compact use”
Reg 7: Develop regional housing locator service
Reg 8: Encourage affordabie TOD via zoning codes
Reg 9: Create incentives for universal design

Reg 14: Affordable housing educationatl materials
Reg 15: Metrics far fair/affordable housing goals

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Description New construction of housing in planned developments
Basis for High housing costs reduce economic opportunities and access to prosperity.
Relative Priority
2 Priority Need Preserve Existing Affordable Housing Units
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Perscns with Alcohol or Other Addictions
Persons with HIV/AIDS and their Famities
Victims of Domestic Violence
Geographic City Wide
Areas Affected
Associated Improve access to and quality of housing
Goals AFH 1: Minor Home Repair
AFH 2: Code Assistance
Reg 2: Establish fair housing information website
Description Rehabilitation of occupied housing
Basis for Existing affordable housing that is lost from the inventory will increase
Relative Priority | competition for remaining units and decrease access to affordable housing
overall.
3 Priority Need Housing/Services for the Homeless/At-Risk
Name
Priority Level High
Consolidated Plan KANSAS CITY
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Population Extremely Low

Low

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally IH

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic City Wide

Areas Affected

Associated Housing/services for persons who are homeless

Goals

Description Supporting short- and long-term homeless facilities, housing, and associated
services

Basis for The homeless/those at risk of homelessness depend on services funded by

Relative Priority | community development programs.

Priority Need Public Services
Name

Priority Level High

Population Extremely Low

Low

Moderate

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohot or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan KANSAS CITY 100
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Geographic City Wide
Areas Affected
Associated Provide public services
Goals
Description Provision of public services and interim neighborhood assistance
Basis for There continues to be a need for services to increase the effectiveness of
Relative Priority | physical investments that improve conditions for the elderly, youth, low-
income persons, and other speciai populations.
3 Priority Need Economic Development
Name
Priority Level High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic City Wide
Areas Affected
Associated Economic development
Goals AFH 5: Education
AFH 6: Jobs
Reg 10: Promote use of KC Degrees/KC Scholars
Reg 13: Align regional transit plan to job centers
Reg 11: Develop Education and Job Training
Reg: 12 Increase Transit Options
Reg: 11 Job Training
Reg: 12 Transportation
Description Economic development activities for job creation and development
Basis for Economic development through direct technical and business assistance are
Relative Priority | the catalyst for the retention and creation of new jobs.
6 Priority Need Blight Removal
Name
Priority Level High
Consolidated Pian KANSAS CITY 101
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Population

Extremely Low

Low

Moderate

Large Families
Families with Children

Relative Priority

Elderly
Geographic City Wide
Areas Affected
Associated AFH 1: Minor Home Repair
Goais AFH 2: Code Assistance
AFH 3: ReCap Housing Needs
Reg 9: Create incentives for universal design
Description Repair of owner occupied, income qualified households.
Basis for Blighted properties detract from the quality of iife for neighboring properties

and preclude achieving a suitable living environment.

Priority Need Pubiic Facility Improvements
Name
Priority Level Low
Population Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/AIDS and their Families

Victims of Domestic Violence

Non-housing Community Development
Geographic City Wide
Areas Affected
Associated Provide public services
Goals
Description Continue and expand public facility improvements
Basis for Based on physical inspection and interviews conducted during consultation
Relative Priority | process, existing public facilities are in need of upgrading and expansion.

8 Priority Need Infrastructure Maintenance & Improvement

Name

Consolidated Plan
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Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic City Wide
Areas Affected
Associated
Goals
Description Improve and maintain infrastructure servicing households in low income areas
Basis for Outdated and deteriorating infrastructure needs to be improved or replaced.
Relative Priority
Priority Need Planning & Administration
Name
Priority Level High
Population Extremely Low
Low
Moderate
Geographic City Wide
Areas Affected
Associated Planning & administration
Goals
Description Administrative and planning costs to operate the CDBG and HOME programs
successfully.
Basis for Effective and efficient implementation of CDBG and HOME funding requires

Relative Priority

adequate resources for program planning and administration.

Narrative (Optional)

Consolidated Plan
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

N/A

TBRA for Non-

Needs

Homeless Special

N/A

New Unit
Production

New investment from the home building industry, especially in western KCK,
has been growing significantly in the past five years. After decades of being
overlooked, Western Wyandotte is now “on the map” as a viable and attractive
opportunity among metropolitan Kansas City homebuilders. However,
Wyandotte County/Kansas City, Kansas has a shortage of affordable and
availabie homeowner units for extremely low-income households.

Rehabilitation

Several neighborhoods in the County have a high number of homes in need of
major rehabilitation.

Acquisition,
including
preservation

According to the National Low Income Housing Coalition’s National Housing
Preservation database on expiring project-based rental assistance (PBR), which
includes project-based Section 8, Section 202, Section 811, RAP, LIHTC, and
HOME, there are 990 units across the County whose affordable inventory are
set to expire within the next five years.

Table 49 — Influence of Market Conditions

Consolidated Plan
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geagraphic Area
Type Served
Community Government
Development
Department

Wyandotte Homeless
Service Coalition

Kansas City KS Housing
Authority

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Board of Commissioners of the Unified Government is the primary decision-making body for
establishing housing policy, implementing the selected policies through the 2017 budget, and approving
the Consolidated Plan. The County Administrator is responsible for implementing Board policy and
decisions. In June 2017, the Board held pubiic hearings on budget and housing development issues
funded within this plan. The public’s input and priorities serve as important measurements of the
decisions contained in this Plan.

The Community Development Department serves as the lead public agency for developing and
implementing the Consolidated Plan. The Department is responsible for all federal programs from the
Department of Housing and Urban Development discussed in this plan. This includes the programs
included in the Annual Action Plan of the Consolidated Plan, The Department has successfully
administered a range of federal housing programs since it was established in 1974. The Consolidated
Plan builds upon several recently developed local and countywide plans.

The Kansas City, Kansas Housing Authority provides public housing and Section 8 rental assistance for
families, elderly, and disabled persons. Homeless households may receive preference for assistance.
Shelter providers, Kansas Department of Social and Rehabilitation (SRS), and other agencies assisting
homeless work closely with the Public Housing Authority to identify permanent housing for qualified
households.

The Kansas Department of Social and Rehabilitation Services (SRS) provides emergency assistance for
elderly, mentally ill, or developmentally-disabled adults, and families with children. Assistance can
include placement in nursing homes, referral to Housing Authority, or placement with foster care. SRS
provides financial aid, Medicaid and food stamps.

Consolidated Plan KANSAS CITY 108
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The Unified Government also partners with two CHDOs in the community. The following organizations

have approved CHDO status:

* CHWC (Community Housing of Wyandotte County)
*  MCRC (Mt. Carme! Redevelopment Corporation, inc.).

During stakeholder interviews, homeless service providers, CHDOs, and CDCs stated a need for a more

heavily-publicized RFP process.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance
Rental Assistance X X X
Utilities Assistance X X X
Street Qutreach Services
Law Enforcement
Mobile Clinics
Other Street Qutreach Services X X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X X
Education X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
X X
Consolidated Plan iKANSAS CITY 109
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Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth}

In June 2010, the United States interagency Council on Homelessness released its strategic plan to end
homelessness by 2020. Serving as a roadmap for joint action, Opening Doors: Federal Plan to Prevent
and End Homelessness provides a comprehensive strategy for ending homelessness for families,
veterans, children and youth. The Homeless Services Coalition of Greater Kansas City, in its efforts to do
the same, has proposed the foliowing strategies that not only align with the federal plan; but also with
the Homeward Bound Regional Plan, the Governor’s Committee to End Homelessness State Plan, and
the City of Kansas City’s Consolidated Plan.

MISSION: Ending homeiessness by leading metro-wide advocacy, collaboration, funding and training
initiatives

GUIDING PRINCIPLE: Housing is a fundamental right and the foundation for individual and community
development

VALUES:

* Homelessness is unacceptable

* Homelessness is more costly than permanent housing

® Homelessness is preventable

¢ Homelessness can only be ended through a community-wide collaborative response

¢ Data collection is crucial and guides decision-making, improved performance, and accountability

PRIORITIES:

e End chronic homelessness

¢ Prevent and end homelessness for all veterans

* Prevent and end homelessness for families and children
® Prevent and end homelessness for youth

* Seta path for ending all homelessness

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed

above

Consolidated Plan KANSAS CITY 110
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The Greater Kansas City Coalition on Ending Homelessness {GKCCEH) has aligned its efforts with federal
priorities and focused its resources on reducing the veteran, youth, and chronically homeless
populations. These efforts have been successful, but because of these resource allocation priorities,
family homelessness has not decreased at the same rate.

There is a need for increased case management services to expand the provision of individualized,
comprehensive services. GKCCEH Continuum has transitioned to a new HMIS lead agency for better
quality of data for the purpose of accurately pin pointing the rates of our Kansas City homeless
population.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Consolidated Plan KANSAS CITY 111
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SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

N/A ~ The Kansas City, Kansas Housing Authority is not under a Section 504 Voluntary Compliance
Agreement.

However, the Housing Authority did participate in the Regional Fair Housing Plan. The Plan includes
goals and objectives to addressing housing issues in the region.

Activities to Increase Resident involvements

The Kansas City, Kansas Housing Authority (KCKHA) wishes to expand partnerships with social service
agencies to increase availability of employment and training opportunities for residents of public
housing.

The KCKHA provides the following programs and services for residents:

* KUGearUP - College prep, academic support & scholarships

» KidZone - Before and after school cultural, academic, social artistic enrichment

» Project Discovery — After school tutoring, mentoring and support

» National Youth Sports Program — Sports, recreation and academics

* Summer Youth Employment Workforce Investment Act — U.S. Dept. of Labor

e Healthy Kids In KCK — Sunflower Foundation

¢ Family Conservancy & HOMEFRONT — Empowering Women and Preventing Domestic Violence
¢ Youthbuild - Low-income employment opportunities

* Leadership and Abstinence for Positive Lifestyles — Targets residents {youth/families) at risk

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Consolidated Plan KANSAS CITY 124
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N/A
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SP-55 Barriers to affordable housing - 91.215(h)

Barriers to Affordable Housing
Barriers to affordable housing include:

* Inadequate supply of affordable, accessible housing

* Limited public transportation options and employment opportunities near affordable housing
locations.

* Insufficient federal and state resources for affordable housing initiatives, such as programs and
resources to build housing and provide rental assistance and tax credits for homebuyers.

Kansas City participated in a regional Analysis of Impediments to Fair Housing Choice study in 2011,
Included in the resufting general list of fair housing impediments were the following barriers to
affordable housing in Wyandotte County/Kansas City, Kansas specifically:

¢ African Americans and Hispanics have much higher loan denial rates than Whites and Non-
Hispanics.

In 2009, there were approximately 117,700 mortgage loan applications made in the Kansas City MSA.
For the region overall, 64 percent of loans were approved and 16 percent denied (the others were
withdrawn by the applicants, closed for incompleteness, etc.). Loan denial rates were much higher for
African American and Hispanic applicants across all communities. Specifically, in Kansas City, KS, African
American applicant mortgage loan denials were 14 percentage points higher than White applicants’.
Hispanic applicant mortgage loan denials were also 14 percentage points higher than non-Hispanic
applicants’.

* lurisdictions need to improve some aspects of their public sector development and housing
practices.

While there are no formal incentives within our department to encourage the development of
affordable and mixed-income housing, the Regional Fair Housing Plan does address some of these

issues.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The Unified Government will continue to implement the Home Repair Grant Program which provides
repairs to homes where the owner is income eligible and living in the home. The program's other

Consolidated Pian KANSAS CITY 126

OMB Control No: 2506-0117 {exp. 06/30/2018)



components is Barrier Removal Project where funds {limited to $5,000 per unit) are matched with The
Coalition for Independence (CFl)/Kansas Access Modification Program (KAMP).

The following action steps were taken from the 2011 regional Analysis of iImpediments to Fair Housing
Choice study and relate specifically to addressing barriers to affordable housing.

* As the housing market gains strength, all jurisdictions should focus on including mixed-income
homeownership and affordable rental housing into newly developed housing. Areas where
affordable housing is lacking - particularly on the western side of the region - should actively
pursue Section 202, Section 108, and Low income Housing Tax Credit developments. Providing a
mix of residential products and building uses is consistent with the jurisdictions’ planning
visions, as articulated in their Comprehensive Plans.

* Incentives should be offered and encouraged in the region’s least affordable cities, especially for
very affordable rental units, to encourage balanced housing communities in all jurisdictions.

¢ Educate residents about personal finance and work with lenders to mitigate loan denial
disparities. The region needs to raise its “housing literacy,” to both build better credit for
minorities who are denied loans at much higher rates than whites and prevent residents from
being taken advantage of by scams.

The jurisdictions in the region should review the adequacy of their current requirements for accessible
units. If after consulting with service providers and surveying people with disabilities about how well
their homes meet their accessibility needs, jurisdictions may want to consider raising the required
percentage of accessible units in new construction and reestablishing or developing programs that fund
accessibility improvements to residents’ homes.

Consalidated Plan KANSAS CITY 127
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Case management services for the homeless allow service providers to assess individual needs. One of
the Wyandotte County Homeless Services Coalition (WCHSC) goals is to increase and improve case
management services, given its importance in connecting the homeless to resources they need.

Addressing the emergency and transitional housing needs of homeless persons

WCHSC has established the following goals that address the emergency and transitional housing needs
of homeless persons:

Goal 1: Create a mayor’s task force to end homelessness. Engage the county at large to invest more time
and financial support in their local communities

Goal 2: Continue funding for full time Wyandotte Homeless Services Coalition Coordinator position

Goal 3: Establish Youth Drop in Center/Homeless Shelter/ Youth Case Manager

Goal 4: Prioritize funding in Wyandotte County to Increase Emergency Assistance and Case Management
Goal 5: Advocate for Affordable Housing Assistance

Goal 6: Obtain and Evaluate Critical Data to end Homelessness in Wyandotte County

Goal 7: Ensure the application of landlord/tenant laws

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

see above

Consolidated Plan KANSAS CITY 128
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Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Foster Care: The Kansas Foster Care system discharge policy states, “Youth who leave the foster care
system because they have attained 18 years of age are eligible to participate in Independent Living
Services through the Chafee Foster Care Independence Program.” This voluntary program helps pay the
costs of setting up a household and offers a monthly subsidy for up to 36 months as long as the young
adult is eligible. Youth begin transition planning at age 16. This planning involves helping the youth
identify specific housing, employment, and education goals and steps to achieve them. Transition
planning does not include discharge to homelessness or HUD funded programs.

Health Care Facilities: The state of Kansas does not currently have a discharge policy that governs
hospitals and health care providers. Hospitals in the CoC foliow the mandated Medicare discharge
policy. For patients who lack an address to which to be discharged, the social workers on staff contact
local social service agencies to coordinate placements. Patients are routinely discharged to family,
friends, and nursing facilities for mentai heaith and occasionally to in-patient substance use treatment
facilities. The KS Dept. of Health and Environment participates in the Kansas Interagency Council on
Homelessness (KICH) and is a member of a workgroup tasked with addressing discharge policy. Further
discussion of health care discharge protocols are anticipated in future meetings of the KICH and the
discharge workgroup. The CoC participates in this process.

Mentai Health Facilities: Kansas Department for Aging and Disability Services which includes Mental
Health and Substance Use Disorder Services, enacted a mandated policy in 2006 that ensures to the
maximum extent practical that all individuals who are discharged from State funded institutions or
systems of care have housing options available in order to prevent being discharged into homelessness.
If a homeless individual exercises the right to refuse treatment and/or aid with placement, or prefers to
be discharged to a homeless shelter, the institution or system of care staff should document all efforts
before discharge takes place. Whenever possible, community service providers follow the patient after
discharge, outreaching the patient and continuing to offer housing options. Patients in mental health
hospitals are routinely discharged to their own housing, family members, or to nursing facilities when
those options are not available.

Corrections Institutions/Programs: The Kansas Department of Corrections {KDOC) discharge planning
begins 16 months prior to release. Each prison has a "Release Planner" who coordinates a release plan
with the inmate, parole officer, and necessary community resources. KDOC policy states that mental
heaith, addictions and medical services are to be coordinated and immediately accessible upon release.
When possible, the offender is transferred to the facility closest to the county of release to support
connections to the community during re-entry. KDOC provides a housing specialist for Wyandotte
County to ensure housing pians are developed and that inmates are not released into homelessness,

Consolidated Plan KANSAS CITY 129
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Wyandotte County has a pilot KDOC re-entry program that identifies inmates with severe mental iiness,
co-occurring substance use and who were homeless prior to incarceration, which ensures these high-
need offenders release to housing and coordinated services.

Consolidated Plan KANSAS CITY 130
OMB Control No: 2506-0117 (exp. 06/30/2018)



SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Unified Government applied for the Lead Based Paint Hazard Control grant and was awarded
$1,650,000, of which $150,000 is in Healthy Homes Supplemental funding. This is a partnership between

Community Development and the Health Department. Other stakeholders include, Kansas Department
of Health and Environment, Chiidren's Mercy Hospital and the Healthy Environment Coalition.

How are the actions listed above related to the extent of lead poisoning and hazards?

The grant will help to remediate lead hazards in homes with children under the age of 6, who have
elevated blood levels. The three year grant plans on assisting 75 housing units.

How are the actions listed above integrated into housing policies and procedures?

Consolidated Plan KANSAS CiTY 131
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SP-70 Anti-Poverty Strategy ~ 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The Unified Government recognizes the best way to assist people in improving their economic positions
is to provide employment opportunities. Therefore, through its policies and planning, the Unified
Government will continue to encourage business growth in the community. The UG plans to continue its
efforts to support programs to maintain the quality and integrity of the low and moderate income
neighborhoods where older, more renter-occupied housing is found. The UG aggressively supports
infrastructure improvements in these areas. The UG supports an active code enforcement program
throughout the County. In recognition that some families cannot afford to correct code violations, the
UG provides referrals services to help income-eligible homeowners correct the property deficiency.
Program referrals are made to Christmas in October, Coalition for independence, ECKAN, KC Church of
Christ, Hope Builders, and LIEAP.

In addition the Five Year AFFH Regional Plan Goals work to address these very issues.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Consolidated Pian KANSAS CITY 132
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

In accordance with 24 C.F.R. 91.230, the Unified Government procedures are in place to monitor the
CDBG, HOME and ESG programs. The Unified Government wiil utilize the HUD checklists to monitor HUD
funded projects. The following practices are incorporated into the monitoring plan to insure compliance
with program requirements.

A. Standards and Procedures to Monitor Activities and Performance

a) The Community Development staff conducts field inspections and monitors sub-recipients to ensure
compliance of locally administered housing projects. Regular monitoring visits are scheduled during each
rehabilitation and new construction project.

b) A monitoring visit is scheduled for each grant activity that is administered by agencies other than the
Unified Government. Monitoring checklists are used to cover all areas applicable to the specific project
that is being monitored. Documents of monitoring visits are placed in the sub recipient and/or project
file.

c) Sub-recipients are also required to advertise in at least one local minority paper in addition to the
paper of record and mail a copy of invitation to bid to the Minority Contractors Association of Greater

Kansas City.
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if appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The County owns about 850 vacant lots through its land bank, which could potentially be used as
locations for new affordable housing units.

Discussion
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Projects

AP-35 Projects - 91.220(d)

introduction

The finalized amount of 2017 Community Development Block Grant {CDBG) funds for the Unified
Government is $2,020,849. The 2017 HOME Investment Partnerships program {HOME) funds for the UG

is $593,408 with Program Income of $29,649 for a total of $623,057 . The 2017 Emergency Solutions
Grant program {ESG) is $181,044.

Projects

# Project Name

CDBG Section 108 Repayment

CDBG Public Facilities & Improvements - NRSA Initiatives
Emergency Home Repair

Livable Neighborhoods

Willa Gill Multi-Service Center

CHIP Loan Program

CHDO Set Aside (Rehab/New Construction)
10 | HOME New Construction/Rehab

11 | ESG Program Activities

12 | 2015 CDBG Administration

14 | Rehab Project Delivery

Table 56 — Project Information

Wl b ]

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Unified Government is committed to allocating funds that serve the needs of low- to moderate-
income (LMI) residents. Funding awards are based on need and activity eligibility. Actual locations are
determined by appiications received and funding availabifity.

The primary obstacle to meeting underserved needs is the limited resources available to address
identified priorities. The UG will partner with other public agencies and non-profit organizations, when
feasible, to leverage resources and maximize outcomes in housing and community development.
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Project Name CDBG Section 108 Repayment
Target Area

Goals Supported Economic development
Needs Addressed Economic Development
Funding CDBG: $280,000

Description

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

2 Project Name CDBG Public Facilities & improvements - NRSA Initiatives
Target Area
Goals Supported Improve access to and quality of housing
Needs Addressed txpand Affordable Housing Opportunities
Funding CDBG: $381,066
Description
Target Date 3/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Pianned Activities

Project Name Emergency Home Repair
Target Area
Goais Supported Improve access to and quality of housing
Needs Addressed Preserve Existing Affordable Housing Units
Funding CDBG: 5300,000
Description
Consolidated Plan KANSAS CITY 147
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Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Pianned Activities

Project Name Livable Neighborhoods

Target Area

Goals Supported Provide public services

Needs Addressed Public Services

Funding CDBG: $20,000

Description

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

lLocation Description

Planned Activities

5 Project Name Willa Gill Multi-Service Center

Target Area

Goals Supported Housing/services for persons who are homeless

Needs Addressed Housing/Services for the Homeless/At-Risk

Funding CDBG: 5148,000

Description

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Consolidated Plan KANSAS CITY 148
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Project Name CHIP Loan Program

Target Area

Goals Supported Improve access to and quality of housing
Needs Addressed Expand Affordable Housing Opportunities
Funding HOME: $195,609

Description

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Project Name CHDO Set Aside (Rehab/New Construction)
Target Area

Goals Supported Improve access to and quality of housing
Needs Addressed Expand Affordable Housing Opportunities
Funding HOME: $180,000

Description

Target Date 9/30/2018

Estimate the number
and type of families
that wili benefit from
the proposed activities

Location Description

Planned Activities

Project Name

HOME New Construction/Rehab

Target Area

Goals Supported

Improve access to and quality of housing

Needs Addressed

Expand Affordable Housing Opportunities

Funding

HOME: $30,000

Consolidated Plan

KANSAS CITY
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Description Use HOME funds to build new construction units and rehabilitate
existing, vacant, single family units. No program income is anticipated
to be received or used on this activity.

Target Date 9/30/2018

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description

Planned Activities Build or rehabilitate single family units for HOME income eligibile
households.

9 Project Name ESG Program Activities

Target Area

Goals Supported Housing/services for persons who are homeless

Needs Addressed Housing/Services for the Homeless/At-Risk

Funding ESG: $183,324

Description The Unified Government of Wyandotte County/Kansas City, Kansas
(UG) is a recipient of Emergency Solutions Grant (ESG) funds from the
Department of Housing and Urban Development {HUD) to prevent
homelessness, provide services to those that are homeless or to assist
individuals and families to quickly regain stability in permanent housing
after experiencing a housing crisis or homelessness.Rather than
expend awarded federal funds, the Unified Government of Wyandotte
County/Kansas City, Kansas (UG) selects and contracts with eligible
non-profit organizations to provide homeless services on its behalf.
Sub recipients that want to operate homeless assistance and/or
homelessness prevention projects must apply for funding directly
through the local governmental recipient, not U.S. Department of
Housing and Urban Development {HUD).

Target Date 9/30/2018

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description

Consolidated Plan KANSAS CITY 150
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Planned Activities Emergency Shelter: Funds may be used for renovation of emergency
shelter facilities and the operation of those facilities, as well as services
for the residents. Other eligible activities include case management,
child care, education, employment assistance and job training, legal
assistance, mental health, substance abuse treatment, transportation,
and other services.

The recipient or subrecipient, or any contractor of the recipient or
subrecipient, may not acquire, rehabilitate, convert, lease, repair,
dispose of, demolish, or construct property for a project under this
part, or commit or expend HUD or local funds for eligible activities
under this part, until HUD has performed an environmental review
under 24 CFR part 50 and the recipient has received HUD approval of
the property.

Homelessness Prevention and Rapid Re-Housing: Both components
fund housing relocation and stabilization services. Eligibie activities
include rental application fees, security deposits, utility deposits or
payments, last month's rent and housing search. Funds may also be
used for short- or medium-term rental assistance for those who are at-
risk of becoming homeless or transitioning to stable housing.

Homeless Management Information System {HMIS): Funds may be
used to pay the costs for contributing data to the HMIS designated by
the Continuum of Care for the area. Eligible activities include computer
hardware, software, technical support, office space, salaries of
operators, staff training costs, and participation fees.

10 Project Name 2015 CDBG Administration
Target Area
Goals Supported Planning & administration
Needs Addressed Planning & Administration
Funding CDBG: 5404,169
HOME: $51,734
Description 2017 CDBG Administration

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Consolidated Plan KANSAS CITY 151
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Planned Activities

11

Project Name Rehab Project Delivery
Target Area

Goals Supported Ptanning & administration
Needs Addressed Planning & Administration
Funding CDBG: $487,614
Description

Target Date 9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Consolidated Pian KANSAS CITY

OMB Control No: 2506-0117 {exp. 06/30/2018)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Wyandotte County/Kansas City, Kansas is located in the northeast part of Kansas and is part of the
Kansas City, Missouri metropolitan region, Housing values are some of the lowest in the region, but the
County also has a higher unemployment and lower poverty rate than the majority of Kansas,

According to the 2011 Al for the Kansas City Region, concentrations occur when the percentage of
residents of a particular racial or ethnic group is 10 percentage points or more above the community-
wide average. in 2011, Wyandotte County was approximately 40% non-White and 25% Hispanic.

The largest concentrations (>50%) of the Biack/African-American population are in the Northeast
neighborhood. For Hispanics, the largest concentrations {>35%) are in the Argentine, Kensington, and
Riverview neighborhoods. There are no areas with high concentrations of Asians.

Using poverty rate as a proxy for low-income residents and a definition of “concentrated” as being 10
percentage points or more above the community-wide average (22%), there are concentrations of
poverty located in the neighborhoods of Northeast, Kensington, Riverview, Coronado/Bethel/Welborn,
and Rosedale,

The greatest racial/ethnic concentrations of poverty are located in the Northeast heighborhood.

Ultimately, Wyandotte County/Kansas City is working to ensure that a mix of housing types exists within
each community to accommodate households of all types and income fevels. The County housing
strategies will be especiaily guided by the increasing mismatch between incomes and housing costs and
the specific accommodations necessary to ensure that special needs populations have adeguate
affordable housing options with appropriate supportive services where needed.

Geographic Distribution

Target Area | Percentage of Funds
City Wide 100
Table 57 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The Unified Government did not set priorities for allocating investments geographically.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The Unified Government will use HOME funds and a portion of CDBG funds for new affordable housing

and to rehabilitate existing housing units. The special needs population will be served through the
rehabilitation of an existing structures. The homeless population will be served through assistance
grants to local service providers. Therefore, these two groups do not have easily quantifiable goals.

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

506

524

15
3

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 59 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The Kansas City, Kansas Housing Authority’s (KCKHA) mission is to help families and individuals with low
and moderate incomes achieve greater stability and self-reliance by providing safe, affordable, quality
housing and partnering with community services and agencies and promoting economic opportunity in a
suitable living environment free from discrimination. According to the 2013 Wyandotte County/Kansas
City/Kansas City CAPER {most recent available), 2,058 families are served by public housing and 1,469
are served by Section 8 vouchers.

Actions planned during the next year to address the needs to public housing

KCKHA will continue improving the quality of its housing by investing in the capital (CAP) fund allocation
to make units competitive with housing in the private sector. CAP funds will be used for HVAC
improvements in family development community centers, interior modernization, roof replacements,
fencing, mechanical improvements, exterior repair, painting and parking lot expansion.

Since taking over responsibility of the Rosedale Ridge apartment complex, KCKHA is in the process of
issuing 116 Section 8 vouchers to those families.

The Unified Government, acting as the Responsible Entity, will work in conjunction with the Kansas City,
Kansas Public Housing Authority to ensure that the requirements of 24 CFR Part 58 are adhered to.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Residents of the KCKHA are encouraged to participate in decision making in all aspects of the agency's
operations. This involvement typically occurs through the Resident Associations and Resident Councils
that exist at each KCKHA public housing development. Each Resident Association or Council has its own
membership made up of residents from that specific community, and each is led by an elected board of
directors.

The Resident Associations and Resident Councils work to improve the conditions of the residents they
represent in their specific communities. The presidents of each Resident Association or Council then are
able to join together to form a jurisdiction-wide council that allows residents’ concerns and
involvements to be addressed at a broader Agency level. The jurisdiction-wide council may advise the
Board of Commissioners and Executive Director in all areas of KCKHA operations, including occupancy,
general management, maintenance, security, resident training, social services, modernization, etc. The
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KCKHA has two jurisdiction-wide councils: the United Presidents Council is comprised of Presidents and
other officers of the individual family development resident associations, and the Council of United
Residents is comprised of Presidents and other officers of the individual elderly and disabled
developments. These two jurisdiction-wide councils are contacted in advance to participate in the
planning and development of the KCKHA’s Annual Plan.

Another way to ensure resident input and participation of residents in KCKHA operations is by the
election of a Resident Commissioner to the KCKHA Board of Commissioners.

KCKHA currently operates a homeowner program. Participants must pay 30% of their household income
toward a mortgage, the housing authority pays the remainder. Once the family is able to pay the full
cost of the mortgage for six months, they graduate from the program. Participants must qualify for a
standard mortgage, so only those with a decent credit history are eligible. Elderly and disabled residents
can receive KCKHA assistance for the life of the loan.

KCKHA is in the process of implementing a new Family Self-Sufficiency (FSS) program. Approximateiy 10-
15 individuals are currently being trained to staff the program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities ~ 91.220(i)

Introduction

The Unified Government is a partner with the Continuum of Care to address homelessness and the
priority needs of homeless individuals and families, including homeless subpopulations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

The lead entity for the Wyandotte County Continuum of Care (WYCoC) is the Wyandotte County
Homeless Services Coalition, Inc (WHSC). This is a partnership of 65 organizations and individuals
including: nonprofit organizations, public sector agencies, formerly homeless persons, business
community persons, housing developers, faith-based community organizations and other key
stakeholders. The UG provides funding to support a full time Coordinator and provides administrative
support through UG general funds and CDBG.

The Finance committee and the Greater Kansas City Coalition to End Homelessnss {GKCCEH) Board plan
and coordinate various fundraisers throughout the year to help fund the annual operational budget of
the organization. Every year during National Hunger and Homeless Awareness Week in November the
GKCCEH works to bring awareness to the community and will continue to do this each year. Other
activities inciude the State of Our Homelessness in the Kansas City metropolitan area, Point-in-Time
Count, and work to ensure the Homeless Management Information System (HMIS) delivers needed data
used for HUD and local government reporting. Each year the GKCCEH conducts a single day “Point-In-
Time” count for sheltered and unsheltered homeless persons and families.

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funds are awarded annually to eligible nonprofit agencies that provide emergency shelter and
transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families

Consolidated Plan KANSAS CITY 158

OMB Centrol No: 2506-0117 {exp. 06/30/2018)



with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent fiving, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Wrap around support services provided through the CoC’s permanent supportive housing {PSH)
programs are key to the high success agencies have experienced keeping homeless persons in PSH for at
least six months {prior to exit). The PSH grantees coliaborate and share housing retention strategies to
support each project in achieving the housing maintenance goal. A chief strategy in achieving the stated
goal has been to relocate individuals who experience housing difficulties before a loss of housing occurs.
Because 80% of our CoC’s PSH units are dedicated to serve households with severe mental illness or
addictions, relocation is often a key strategy in giving someone a fresh start to be successful in housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The UG promotes four {4) eligible ESG activities that are intentionally focused on housing —either
financial assistance to help pay for housing or services designed to keep people in housing or to obtain
housing. This assistance is not intended to provide long-term support for program participants, nor will
it be able to address all of the financial and supportive services needs of households that affect housing
stability. Rather, assistance should be focused on housing stabilization, linking program participants to
community resources and mainstream benefits, and heiping participants develop a plan for preventing
future housing instability.

Emergency Sheiter

* Essential Services: Case management related to emergency shelter, referrals to empioyment,
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healthcare, substance abuse and related services within the community.
* Shelter Operations: including maintenance, rent, repair, security, fuel, insurance, and utilities.

Homelessness Prevention Assistance

* Housing relocation and stabilization services (case management).

* Leasing assistance, as necessary, to prevent the individual or family from becoming homeless
when the assistance is necessary to help program participants regain stability in their current
permanent housing or move into other permanent housing and achieve stability in that
housing. Eligible costs include housing search and placement, housing stability case
management, rental arrearages, leasing assistance, security deposits, utility deposits, utility
arrearages, mediation, and cost for obtaining identification. Rapid Re-housing Assistance

* Housing relocation and stabilization services (case management).

® Leasing assistance as necessary to help individuais or families living in shelters or in places not
meant for human habitation to move as quickly as possible into permanent housing and achieve
stability in that housing. Eligible costs include housing search and placement, housing stability
case management, leasing assistance, security deposits, utility deposits, utility arrearages,
mediation, and cost for obtaining identification.

Housing Relocation and Stabilization Services - Funds must be used to create and implement a
comprehensive, easily accessible service and housing response system that addresses the needs of
those who are homeless or at serious risk of homelessness.

Eligible activities include:

* Housing stabilization services include arranging, coordinating, linking and monitoring the
delivery services that assist participants to obtain and sustain housing stability; this includes the
salary of the Housing Resource Specialist(s)/Case Manager;

* Transportation/trave! for supportive housing stabilization services, i.e. visit a participant;

* Costs associated with cell phones to support housing stabilization services.

HMIS/Data Collection and Evaluation will be conducted via HMIS. Cost associated with data collection is

limited to one percent {1%) of the total grant amount. The HEARTH Act requires that data collection and
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reporting for ESG be conducted via HMIS,

Discussion
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AP-75 Barriers to affordable housing ~ 91.220(j)

Introduction:

Eliminating barriers to affordable housing is critical for increasing economic opportunities and access to
prosperity.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Unified Government will continue to implement the Home Repair Grant Program which provides
repairs to homes where the owner is income eligible and living in the home. The program's other
component is Barrier Removal where funds (limited to $5,000 per unit) are matched with The Coalition
for Independence (CFi)/Kansas Access Modification Program {KAMP).

In addition we participated in a Regional Affirmatively Furthering Fair Housing Plan. The Plan includes
goals and objectives to addressing housing issues in the region.

The UG will continue to review housing to be constructed with UG or CDBG/HOME assistance to ensure
it meets acceptable standards. Quality design and neighborhood compatibility will assist with
neighborhood and community acceptance of affordable housing.

The UG will support the rehabilitation of existing units and construction of new units in low income
neighborhoods and work with private property owners to preserve affordable housing throughout
neighborhoods in Wyandotte County.

Discussion:
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AP-85 Other Actions — 91.220(k)

Intraduction:

Actions planned to address obstacles to meeting underserved needs

The primary obstacles to meeting underserved needs are lack of financial and human resources, and a
growing gap between housing costs and incomes. The County will continue to use its resources carefully
and strategically as evidenced in this plan to reduce the effects of the cost/income gap.

Actions planned to foster and maintain affordable housing

A lack of affordabie housing is a primary obstacle to addressing unmet needs. The UG will continue to
support its goals of maintaining and expanding affordable housing by utilizing its CDBG and HOME
allocations to create new opportunities for affordable homeownership and rehabilitate existing
affordable units,

Actions planned to reduce lead-based paint hazards

Information about lead-based paint hazards is distributed to households participating in HOME and
CDBG-funded programs. in prior years, lead based paint reduction or removal in Kansas City was carried
out through a State program called Project Lead-Safe KCK. However, this program is no ionger funded.
The Health Department will test for Lead-Based Paint, but there are no other Jocal resources.

Actions planned to reduce the number of poverty-level families

CDBG, HOME, and ESG funding is integrated into the programs that address poverty and homelessness
by participating agencies that are served by the Wyandotte Homeless Services Coalition. These agencies,
and others, provide much needed services to assist residents that are living in poverty. Further programs
such as job training, child care, and transportation assistance reduce the impact of poverty and provide
for income growth for families living in poverty.

Through its policies and planning, the UG will continue to encourage business growth in the community.
Efforts will continue to support programs to maintain the quality and integrity of the low and moderate
income neighborhoods where oider housing is found. Support will continue for infrastructure
improvements in these areas, and code enforcement will be apparent throughout the County. In
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recognition that some families cannot afford to correct code violations, the UG provides referrals
services to help income-eligible homeowners correct the property deficiency. Program referrals are
made to Christmas in October, Coalition for independence, ECKAN, KC Church of Christ, Hope Builders

and LIEAP and other organizations.

Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing and social

service agencies

Public agencies, for-profit and non-profit private organizations all play a part in the provision of
affordable housing, social services, capital improvements, and economic development. However, the
lack of financial resources for development, operations, and support services is a huge gap to overcome.
Addressing these gaps will be a high priority for the County. The Unified Government will continue to
work to provide stronger coordination between agencies and local organizations.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from fioat-funded activities 0
Total Program income: 0
Other CDBG Requirements
1. The amount of urgent need activities 0
<TYPE={text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]
DELETE_TABLE_IF_EMPTY=[YES]>
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of iow and moderate
income. Specify the years covered that include this Annual Action Plan. 100.00%
HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
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There are no other forms of investment

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

When the PJ, CHDO or Housing Partner sells a HOME Assisted House to an income eligible
household the HOME Agreement with the homebuyer is executed along with the executed and
recorded Second Mortgage. These documents state the recapture provision will be used, below is
the language.

Sale to a New Homebuyer: Full recapture will occur upon sale, transfer, or conveyance of the
property to a new homebuyer prior to the expiration of the prescribed affordability period. The
HOME-assisted buyer must repay the full amount of the entire HOME subsidy less any owner-paid
closing costs and owner equity included therein; provided, that if the property is sold for market
value and net proceeds from the sale is insufficient to pay the full subsidy amount, the difference
between the net proceeds and the HOME subsidy amount may be forgiven.

Conversion to Business or Rental Use: Full Recapture will occur upon sale or conversion of the
property for rental or business purposes prior to the expiration of the prescribed affordability
period. The HOME-assisted buyer must repay the full amount of the HOME subsidy. No pro-rata
reduction may be made.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254({a}{4) are as follows:

The UG will hold a lien on property for the amount of the HOME subsidy to assure that the assisted
household continues to meet program guidelines throughout the affordability period. The minimum
affordability period required is based on the amount of HOME assistance and is as follows:

HOME Assistance: Affordability Period
50-514,999 5 Years
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$15,000-$40,000 10 Years

more than $40,000 15 Years

Each property assisted with HOME funds must also have deed restrictions that run with the land, in
addition to the applicable affordability period. These restrictions ensure the property remains
affordable to a iow to moderate income household for the applicable period and stipulate that: 1)
The property must be the principal and primary residence of the purchaser; 2) All or any portion of
the property may not be used as rental property or as investment property; and 3) Any portion of
the property assisted with HOME funds may not be used as a business.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
wilt be used under 24 CFR 92.206(b), are as follows:

Not Applicable - the Unified Government does not use HOME funds for this purpose

Emergency Solutions Grant (ESG}
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

FY 2015 ESG funds were awarded by HUD under the Homeless Emergency Assistance and Rapid
Transition to Housing Act of 2009 (HEARTH Act). The HEARTH Act improves administrative efficiency
and enhances response coordination and effectiveness in addressing the needs of homeless
persons. The Act adds short- and medium-term rental assistance and services to rapidly re-house
homeiess people, and piaces greater emphasis on helping people quickly regain stability in
permanent housing after experiencing a housing crisis and/or homelessness. In addition, the
HEARTH Act provides grantees with the programmatic framework to maximize communitywide
planning and strategic use of resources, and to improve coordination and integrate with mainstream
services to increase efficiency, including services funded by other programs targeted to homeless

people.

HUD drew from its recent program experience with the Homelessness Prevention and Rapid Re-
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Housing Program (HPRP), a temporary program, to establish the regulations for the ESG program, a
permanent program. These funds must exclusively be used for Street Outreach, Emergency
Shelter, Homelessness Prevention Assistance, Rapid Re-housing Assistance, Homeless
Management Information Systems (HMIS), and Administration.

Refer to the Unique Appendices for the ESG Policy and Procedures.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Wyandotte Homeless Services Coalition operates as the Continuum of Care applicant. Currently,
the coordinated system in place is MAACLink; all HUD and non-HUD funded agencies are required to
enter beneficiary data into this system. Other CoC responsibilities inciude holding monthly
membership meetings, adopt and follow written process to select a board to act on behalf of the
CoC, collaborate with the HMIS lead. Currently, the CoC is in the process of creating a governance
charter based on the attached form.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations {including community and faith-based organizations),

The Unified Government submits a Request for Proposal in local newspapers and announces ESG
funding allocations to the Continuum of Care membership. Eligible applicants are non-profit
organizations and Continuum of Care participants; an ESG application must be submitted to the
Program Coordinator of the grant program. The Unified Government coordinates with the
Continuum of Care to evaluate applications and fund sub recipients. A ranking and reviewing
committee {consist of 3-4 persons) will meet to score applicants based on the attached ranking and
review scoring.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Sub-recipients are required to have participation of not less than one homeless individual or
formerly homeless individual on the board of directors; this is verified through annual monitoring
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reviews and required documentation of board of directors and recent board minutes.

5. Describe performance standards for evaluating ESG.

There are two primary data sources CoC's and ESG recipients will use to collect system-level
performance measures:

1. Sheltered and unsheltered PIT count data reported through HUD's Homelessness Data Exchange
(HDX)

2. Client-level outcome information based on data collected in HMIS and unduplicated across alil
continuum and ESG projects that contribute data to HMIS with the CoC.

System Performance Measurement Parameters also include the following:

Project Type

Reporting Period

Client Universe {aduits, leavers, stayers)
Setting Local Performance Targets
HMIS Bed Coverage and Data Quality

L

Please review attached performance and evaluation of projects procedures.
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2. I the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or
coordinated assessment system

The Wyandotte Homeless Services Coalition operales as the Coptinuum of Care applicant,
Currently, the coordinated system in place is MAACLink; all HUD and non-HUD funded
agencies are required to enter beneficiary data into this system. Other CoC responsibilities
inciude holding monthly membership meetings, adopt and follow written process to select a
board to act on behalf of the CoC, collaborate with the HMIS lead. Currently, the CoC is in the
process of creating a governance charter based on the following:

Benefits of establishing and maintaining an accountabie, responsive infrastructure for addressing
homelessness issues to promote collaborative leadership and coordinated efforts across
multijurisdictional systems (ie, Aligning or combining current Contisug of Care (MO and KS$)
Strategic Plans, Consolidated Plans, and this Plan;

1. Raise resources Lo support the new regional homelessness work, and determine staff and
other resources required 1o support the Planning and coordination services.

2. Align regional capacities with federal, state and private resources in order to more effectively
serve the homeless population and reduce homeiessness, including;

a.  Foster collaboration among organizations serving the homeless population:

b.  Build support among local elected officials throughout the region to support the
Plan’s implementation;

¢.  Coordinate political leadership in support of a more coordinated approach to
delivering homeless services;

d. Leverage existing public resources, including HEARTH Act funding, in order 10
mare effectively reduce homelessness and provide services to the homeless
population;

e. ldentify new partners that could provide services to the homeless population and
address paps in current services;

f.  Enhance connections with other community initiatives, including areas of housing,
teansportation, workforee development, public safety, health care, and behavioral
heaith.

3. Work with stakeholders to design a process to identify ways to strengthen the current system
of services, including such steps as:

a.  Pursue and distributc additional funding as a community-based collaborative;

b.  Coordinate the collection and sharing of service-related data; and

¢. [Establish cooperative agreements formalizing an agreed upen decision-making
process.

4. Expand the impact of the Plan by securing participation and MOU"s with other area cities

and counties and engage their elected and appointed officials:

Identify oppoertunities to track best practices and share information with community

stakeholders, including national homelessness organizations;

6. Design and support & camprehensive outcome measurement pracess to determine the
effectiveness of services and areas requiring additional focus,

gl

Question 2 Attachment page 1
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The CoC consults with sub-recipients to establish performance targets, monitor performance,

evaluate outcomes, and consult with ESG recipients {o help establish and operate under a unified
coordinated assessment system,

Question 2 Attachment page 2
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3. Identify the process for making sub-awards and describe how the ESG allocation
available to private nonprofit organizations (including community and falth-based
organizations) will be allocated

The Unified Government submits a Request for Proposal in local newspapers and announces
ESG funding allocations to the Continuum of Care membership, Eligible applicants are non-
profit organizations and Continuum of Care participants; an £SG application must be submitted
to the Program Coordinator of the grant program. The Unified Government coordinates with the
Continuum of Care to evaluate applications and fund sub recipients. A ranking and reviewing
committee (consist of 3-4 persons) will meet 1o score applicants based on the following ranking
and review scoring form:

Instructions: Ranking and Review Committee member will score each application by the
questions below. Each question is worth up to 5 points with 1 being the lowest and 5 being the
highest score. Once you have completed scoring the application, total the score at the bottom of
the table (maximum of 100 poinis available).

Please complete an application scoring form for each applicant. Scoring will take place within
the Unified Government conference room area. Neither applications not scoring forms should be
taken from the Unified Government site. Take your lime reviewing applicants’ applications. [f
you have questions or concerns, directly contact the Program Coordinator of the Emergency
Solutions Grant (ESG) Program.

Name of Agency: Requested Funds:

... . Score CommentsorConcerns
L. Does the applicant adequately describe the history and :
experience in providing homeless services in the
Wyandotte County community?

1. Did the applicant provide a detailed description of the
services that will be offered? If applicable, does the
description include number of units and/or beds that
will be available to program participants?

1. Did the applicant describe how they would provide
new services or expand existing services offered?

1. Does the applicant explain how the project will assist
to help fill a gap in the Continuum of Care?

1. Did the applicant deseribe the community need for the

Question 3 Attachment page 1
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type of services being offered?

1. Does the applicant describe the target population to be -
served? :

1. Has the applicant identified the specific numbers to be
served?

1. Did the applicant describe how funds would be used
per each category of funds they are requesting? :

1. Did the applicant fdem'ify the match amount and the
source? Does the matching funds equal to the amount _
of the request?

I Is the proposed budget request reasenable?
*Meaning the applicant is not requesting more than 15% of
the allocated amount per ESG component. Review the
allocation worksheet attached, 7 .

1. Based on the “Support and Revenue Statement” table,

is the applicant capable of implementing the
Emergency Solutions Grant (ESG) program?

1. Did the applicant submit a éopy of the 61_-ga'l'1iza1ibh’s ' -
liability insurance? i

1. Did the applicant submit a Bi-Annual Compiiance
form?

1. Did the abpifcanl provide a copy of the 501(c)(3)
slatus?

1. Did applicant submit a copy of their State of Kansas
not-for-profit certificate?

Total Ranking Score

Community Development Internal Office Use ONLY

Question 3 Attachment page 2
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Instructions: The Program Coordinator of the Emergency Solutions Grant (ESG) Program is
responsible for implementing program guidelines and Federal regulations. Based on each
applicant grant, score each question in the table below. Fach question is worth a total of 5 points
with 1 being the lowest and 5 being the highest. Once you have completed scoring the
application, total the score at the bottom of the table (maximum of 25 points available).

The Community Development Director and Program Coordinator will review this internal
scoring form before submitting to the Ranking and Review Committee.

| , ~ Score  Comments or Concerns
1. Has a prior two-year grant been 75% expended and : z i
reimbursed before the application deadline? : :

1. Has ali financial and program reports been submitied
and approved by the UG? | i
: i

1. Inthe past two-year grant term, has there been
monitoring federal findings?
1. Are reimbursements submitted at least quarter] j"? )

. Based on the latest APR, has the applicant served at
least half of the estimated program participants from
their prior grant application? '

Total Ranking Score
Agency:

Maximum Points Avaliable: 100 Total Points Earned:

Community Devclopment Internal Office Use ONLY

Scoring Form for New Applicants

Question 3 Attachment page 3
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Instructions: The Program Coordinator of the Emergency Solutions Grant (ESG) Program is
respensible for implementing program guidelines and Federal regulations. Based on each new
recipient application, score each question in the table below. Each question is worth a total of 5
points with 1 being the lowest and 5 being the highest. Once you have completed scoring the
application, lotal the score at the bottom of the table (maximum of 25 poinis available).

The Community Development Director and Program Coordinator will review this internal

_ Score  Commentsor Concerns

I Did the applicant submit a copy of most recent agency g
audit? :
1. Did the audit have any findings required to be reported.
by OMB Circular A-1337

1. Did the applicant submit two letters of support from
other community organizations?

1. Is the applicant a Continuum of Care (CoCYy/ S i
Wyandotte Homeless Services Coalition (WHSC)
participant? |

1. Wil the -aip'pl"icaﬁnl‘ p'rox"ide Prevention and/or R-api‘d
Rehousing Services?

Total RankingSeore 10
scoring form before submitting 1o the Ranking and Review Committee,
Agency:
Maximum Points Available: 100 Total Points Earned:

Once scoring has taken place, a final allocation summary form will be submitied 1o the Director

of Community Development for final review. Below is an example of a finalized summary form.

ESG

Final Allocation

Grant Period; 2015-2017
Allocation $183,324

Question 3 Attachment page 4
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:gency ES Prevention RRH i HMIS JAdmin Total Funding
ICatholic Charities 270 ) 3 10,660.00 $ 10,600.00
(Cross-lines 261 $ 16,437.18 $ 1643718
Friends of Yates 27318 15,132.4018% 3.500.00¢ % 6,436.36 $ 3506876
Hiitcrest 2841 % 10,132.40 3 16,436.36 $  26,568.76
Kim Wilson Housing 296 ) 14,500.00 {$  500.00 £ 1500000
i.ove Outreach 230 % 10,000.00 $ 1,500.00 £ 11.500.00
mfg;r[;“‘he"““ 269 S 10,000.00 % 10,000.00 $  20,000.00
;”e‘;‘;‘l‘egr’:;'ﬂ 294)% 6400.00($  7,000.00(8 6,000.00 $ 19.400.00
Salvation Army 263 5 10800007% 5,000.00 $ 1500000
LG Administration $ 1374930 {§ 13,7490
[Total $ 41,664,805  30,500.00 |3 9540990 |$ 2000.00 ({8 13,749.30¢ |$ 183,324.00

Sub-awards are based on the score per application and performance evaluations.
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5. Describe performance standards for evaiuating ESG

There are two primary data sources CoC's and ESG recipients will use to collect system-level
performance measures:

I. Sheltered and unsheltered PIT count data reported through HUD's Homelessness Data
Exchange (HDX)

2. Client-level outcore information based on data collected in HMIS and unduplicated
across all continuum and ESG projects that contribute data 10 HMIS with the CoC.

System Performance Measurement Parameters also include the following:

Project Type

Reporting Period

Client Universe (adults, leavers, stayers)
Setting Local Performance Targets
HMIS Bed Coverage and Data Quality

bl

Pleasc review attached performance and evaluation of projects procedures,

Question 5 Attachment page 1
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AP-Q0 . Quasnien=8S o vethwnny

Performance and Evaluation of Projects

Collecting Data

Uniform, fongitudinat data is necessary to understand the extent and scope of
homelessness in Individual communities and across the counlry. A Homeless
Management Information System (HMIS) provides communities with a tool to collect
and analyze ongoing data on paople using homeless seivice programs. By allowing
communities to accurately calculate the size and needs of the homeless population as
well as the outcomes of specific interventions, HMIS provides a means for tracking
service and demand for homeless programs and understanding where improvemants
need to be made.

What is a Homeless Management Information System?
An HMIS is & computerized data collection tool designed to capture client-level

Information over time on {he characteristics and service needs of men, wemen, and

children experiencing homelessness. It is designed lo aggregate client-level data to
generate an unduplicated count of clients servad within a continuum. An HMIS can also
be statewide or regional, possibly including several continuums.

Benefits of HMIS
Information gathered from HMIS can be used to target limited resources and inform

community planning and policy decisions. Within a specific community, HMIS can
provide the following important benefits at the client, program, and systems lsvel:

» Front-line service staff can provide faster, more effective services to clients
through slreamlined referrals, benefits eligibility, and coordinated case
management.

* Agency administrators can better manage operational information through
access to a varisty of agency, program, and client-ievel reporls.

Page | 16
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+ Policymakers and advocates can make informed decisions by having access to
system-wide data describing the extent and nature of homelessness and a
greater undersianding of service usage, effectivensss, and gaps.

Wyandotte County Current Policy & Procedures for HMIS Usage:
»  Wyandolle County CoC has appointed Mid America Assistance Coalition

{MAAC) to act as the Lead Agency/Entity io oversee the software that is utilized
as the communlty-wide HMIS. The HMIS being currently utilized is MAACLink.
Updated December 2013

+ All CoC/NOFA-funded and ESG-funded agencies are required to be a member of
the HMIS system, and are required to comply with all requirements therein.

» All CoC/NOFA-funded and ESG-funded agencies will pay the user fees fo
participate in the HMIS system,

* All CoC/NOFA-funded and ESG-funded agencies will comply Io these criteria as
outlined by MAAC:

Have their Executive Director sign the Agercy Pariner Agreement. This
agreement cullays the Sysfem Responsibiities, Agency Pariner
Responsibllities, Errors, Negligencs, or Misconduct by and Agency.
Have all users fill out a Confidentialily Statement and Request for
Account, with their Execufive Director’s signature.

All users will be scheduled and must attend an Miroduciory Training
Session, provided by MAAC staff,

All users must additionally read, adhere {o, and sign the Leve/ 7 Privacy
Agreement, and the Level 2 Privacy Agreementif they are a *Covered
Homeless Organization” (CHO).

All users of the HMIS must also sign the Stafement of Confidentiality and
Request for a MAACLInk Account.

All users must also sign the Vierbal Consent Agreement.

Page | 17
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o Allusers also agree to comply with ail privacy and confidentiality
pracedures outlined in the Privacy Packet and the User Statement of
Confidentialily, which can be found at www.maaclink.org.

**"Ali of the forms mentioned above are altached in the appendix to this Policy and
Procedure Manual,

***Algo attached Is the Basic Privacy Agreement that all participating HMIS using
agencies must comply with,

Components
The Wyandotte County CoC will utiiize the following components 1o be included in its

HMIS based on its specific information needs, goals, and vision for ifs homeless
service system. Basic HMIS components include client intake, case management,
service tracking, Information and refarral, and a report generation tool,

¢ Client Intake. Information about people served at the point of entry into shelters
or other homeless assistance programs. All client information is associated with
a unique identifier that can be used to create an unduplicated count of homeless
persons served in a particular area. {Data elsments: name, social security
number, gender, age and bed assignments).

+ Case Management. Information about clients gathered throughout the process
of providing program services. At the clienl level, information can be used fo
determine client needs, program use, and program outcomes. Collectively,
these data may be used to modify program design and to provide a
compelling case o buards, fundsrs, and other stakeholders about program
and system effectiveness. (Data eloments: needs assessment, history,
program participation, and service pian goals).

+ Service Tracking. Information about services delivered to a client by a
provider. This service allows a provider the ability to plan, schedute, and follow

Page | 18
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up on the delivery of services. Tracking services and comparing that
information with the case management component can generate service
utilization patterns, provide an understanding of the percentage of clients who
use multiple services, and assess service needs and gaps in delivery. (Data
elements: services received, destination, and reason for lesaving).

+ Report Generation Tool. Generates reports at the individual client, program,
agency and communlty levels, Some HMIS reporting components come
programmed with standard homeless funding reports, such as the HUD APR.

Privacy and Security Issues

Given the personal nature of the information shared by clients cluring the case
management process, MAAC and the Wyandotte County CoC have established privacy
protection policies as part of the design of the HMIS. These safeguards are necessary
to protect the confidentiality and, In cases of domestic violence, the safety of clients who
agree to have their personal information stored in the HMIS. While most agencies are
already familiar with client confidentiality protocols related to case managesment, these
protocols need to be supplemented with HVIS provisions that include paramsters for
inputting, revising, aggregating, and sharing client information,

Privacy and Security are taken very seriously by MAAC and the MAACLInk Software
are equipped to handle those Issuses through the following procedures as well as
through signed agreements between the agency and MAAC and the client and the
agency.

+ Informed Consent. Informed consent is the first component of & sound privacy
protection poficy. Individuals should understand exactly what they are
consenting to, including the specific content of the information that will be
shared. For clients to consent, they must be informed about the system ~ the
purpose of HMIS, the security mechanisms and privacy measures In place, and

Page | 18
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benefits for clients. While this should be done orally, it is also appropriate to
provide & written description that the client may keep to review, After the HMIS
has been explained, the case management staff should request oral consent
from a cllent to enter the information into the HMIS.

+ Written Consent. To reloase client idenfiflable information to other organizations,
providers must obtain wiitten client consent. The written consent should
document the information being shared and with whom It is being shared and
must explain a client's right fo protect and limit its use. When developing a
wriften consent form, communities must ensure that they comply with federal,
state, and local privacy laws.

+ Interagency Data Sharing. Communities should formulate procedures regarding
informatlon sharing. These procedures should include written client consent
forms, written interagency data sharing agreements, and appropriate data
security elements. Individual agreements between agsncies should include
specific sections of HMIS data that will be shared and the commiiment o abide
by the defined privacy controls.

Page | 20
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Citizen Participation Comments

Citizen Participation Public Comments

Unified Government of Wyandotte County / Kansas City, KS

Comments from the Whole Person were received regarding the Annual Action Plan and the
Five-Year Plan. Here is an excerpt of the comments: “TWP finds considerable reasons for
concern regarding very low-income persons with disabilities. Although the Department
established well-meaning goals to increase the supply of affordable and accessible universal
design housing units in its Assessment of Fair Housing Report; the revised Consolidated Plan
does not further describe planned activities to satisfy these established goals.”

This specific comment is addressed within the Consolidated Plan in Section SP-45, “Goals
Summary” Table 53, “Goals Summary”.

Regional Goal 4. Advocate for Universal Design Standards, Advocate to Missouri Housing
Development Commission and Kansas Housing Resources Commission to include universal
design standards beyond HUD and ADA minimums in their projects. Local governments will
encourage the state housing agencies to incorporate universal design standards beyond HUD
and ADA minimum requirements in their review criteria for project selection of LIHTC supported
projects. Local governments participating in the plan will work with MARC's Kansas City
Communities for All Ages program to develop information to support this recommendation. This
initiative would increase the availability of housing units that feature universal design standards
and are accessible to all potential residents.

Regional Goal 8: Create Incentives for Universal Design, Develop model incentive policy to
require any multi-unit housing construction or substantial renovation receiving a public subsidy
to include some affordable units that meet universal design standards.

Local governments provide a variety of incentives to encourage development. By requiring
provisions of units featuring universal design standards in new or substantially renovated multi-
unit developments, the cities would leverage these incentives to create affordable housing units,
increasing housing choices for persons with disabilities. The design of this model policy will
require working with development and building stakeholders.

In general, the Public Comments received during the public meetings were directed
towards the Unified Government’s general fund budget. Comments included
development of an urban grocery store, life skills for urban youth. CDBG funds to help
with mental illness and assistance with medicine to help keep people out of foreclosure.
Other comments were directed to parks, trails, water park and recreation opportunities
including disc golf and soccer.

Affirmatively Furthering Fair Housing comments. Citizen responses to the meetings and
workshops were very positive. Workshop questions asked participants to share
important housing and neighborhood features, barrier/obstacles to housing goals, how
improve housing goals, how city can help improve those goals.
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Grantee Unique Appendices

Five-Year Consolidated Plan
Wyandotte County &
Kansas City, Kansas
FY 2015-2019
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County Administrator’s Office
Douglas G, Bach, County Administrator

701 Mort 7 84, Suite 945 Pliore: (913} 573-5030
Kansas City, Kansas 65101 -3064 Fax: (B3} 572-b6h40

Ity 30, 2015

Mayor Mark Holland and Unified Board of Commissioners;

The Unified Governmant of Wyandotte County/Kansas City, Xansas is pleased to present the 2015-2019
Five Year Consolidated Plan, which includes the 2015-2016 Annual Action Plan, and the Amended Citizen
Participation Plan. The Plan includes the Community Development Block Grant Program, HOME
tvestment Partnershlp Program, and the Emergency Solutions Gramt Program aliacated ta the Clly by
the U.5. Department of Housing and Urban Development.

The 2015-2019 Plan was developed with the knowledge that the HUD funding has been decreasing over
the last five years, To that end, the Unified Government has determined that mare emphasis will be
plsced on strategies that will target distressed areas, and leverage more private and public funding. The
plan’s strategles Focuses increased funding for the acquisition, rehabilltation, demelition and
reconstruction of housing in low and moderate income areas. As always using these dollars, the UG
plans to have outeomes that create available, accessible, and affordable housing, In addition, emphasts
ray be placed an projects that increase economic development in and araund distressed areas.

In closing, thase strategies are an effort 1o heighten the forus meant to enkance plans to ereate decent
hausing, suitable living enviranments and economic apportunities for the residents of our city.

Sincerely,

@ﬁ‘*‘g’ A / M

Bouglas G. Bach
County Administrator
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1. Program Description
FY 2015 ESG funds were avarded by HUD under the Homeless Emergency Assistance and Rapis Transivon
1o Housmg Act of 2008 (HEARTH At} The HEARTH Act anproves administratve efliciency and enhances
tesponse coordination ang effectiveness in addressing the needs of homeless persons. The Aot adds shon-
ang medium-term rental assistance and services to tagidly re-house homeless people, and places greater
emphasis on helping people quickéy regain stability in permanent housing after expetiencing a NOUSHYG CiEsis
andfor homelessness. tn addition, the HEARTH Act provides grartees with the programmatic framewark o
maximize communiywide planning and strategic use of resources, and o improve cogrdination and imegrate
with mainsteeam services to inease efficiency, including services funded by oer programs fameted 1o

homeiess peopic.

HLUID drev fzom its recent program experience with the Homelessness Prevention and Rapid Re-Howsing
Program (HPRP), a temporary program, fo establish the regulations for the ESG program. a permanent
program. These funds must exclusively be used for Street Cutreach, Emergency Shelter, Homelgssness
Prevention Aszistance, Rapid Re-housing Assistance, Homeless Management information Sysiems
{HBAI5), and Admiristration.

1. Giant Terms

Grants will begin on October 1, 2015 and end on September 20, 2617, It is reguired that 100% of the funds be
axpeaded by Seprember 30, 2017,

L Tatgel Papalation

This program is targeted to individuals and famiies who “but for” this assistance will become or remain
homeless, The Unlfied Government of Wyandolte County/Kansas City, KS i5 requining fle docsmentation o
verify need, as defived on the Homeless Censfication, Form No. 2, and At Risk of Homeless Certification. Form
Na. 3. The amount of funds that will be available 1o recipients will likely ot be enough 1o serve all persons at
tisk of homelessress; communities must prioritize funding as follows:

Raped Re-housing: Certified Homeless, Catégery 1 - Only
Targel
1. Homeless Individual with a Disabifity, as defined by HUD_ {Spe ESG Form No. 4}
2. Chronically Hometess {See ESG Form No. 2)
3. General Homeless (See ESG Form No. 2)

* Zeio income individuals and families can and should be assisted with ESG for rapid re-housing
Prevention: Certified Homeless: Categories 2-4
Certifved At Risk: Categories 1-3
Target
1. Those closest to going to a shelter, car, or th sreet.
o Rusk factors for those most in need would inchude:
o Extremely low incames;
= Criminal histories:
Behavioral health issues;

o Poor emptoyment histories.

Risk factors that make finding and maintaining hausing more chakenging should be used 10 screen
people Nt assistarce rather than screening them oue.

W, Use ¢f the Funds:
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There are six categories of eligible activities for these fungs:

Street Qutieach

Emergency Shelar

Homelessness Prevention Assistance
Rapid Re-housing Assistance

HMIS

Admirisiralive

SHEN Bl e

These eligible actviles are mtentionafly focused on housing--either hnancial assistance fo heip pay for
housing nr services desigred 1o keep people in housing or to oliain housing.  This assistance is not intended
to provide longdenn support for program paricipants, nor will it be able 10 address all of the Brancia! and
suppdrtive services needs of households that affect housing stabitly. Rather. assistance should be focused o
housing stabilization, kinking program participants to communily resources and mainstream benefils, and
helpeng paricipants develop a pian for preventing future howsing instability.

Street Outreach
« Essential Services: services related to reaching oul 1 unsheliered homeless individuais and families,
connecting them with emergency shelige, housing, of Critical servites, ant praviding them with urgent,
non-facitiy-based care. Elgiole costs include engagement, case management, and transponation for
vutreach staff.

Emergency Shelter
+ Essential Services: Case management related o emergency sheler, referrals o employmenl,
healthcare, substance abluse and related sefvices within the community. (Note that referrals can be
provided, however, direst case management for employment, Bealth, sshstance abuse ang other
refated Senvices cannot be provided with these funds).

e Shelter Operations: including maintenance, tent, repair, security, fuet, insurance, and utilities.

Homelessness Pravention Assistance

+ ** Housing relocation and stabilization services {case managemant).

¢ Leasing assistance, &s necessary. 10 prevent the indivicual or family frem becoming hameless when the
assistanse s necessary to help program pariicipants regain stability in their current permanen? housing
ar move inic other permanent housing and achieve stability in that housing.  Eligible costs frciude
housing search and placement, houging stability case management, rental aHearages. leasing
assistance, sccurity deposits, utfity deposits. wtlity arredrages, mediation, and cost for abtaining
wertitication. See Activity Chart pages 22-23.

Rapid Re-housing Assistance
s+ Housing rekication and statelization services {case managemen).
Leasing assistance as necessary to help individuals or families living in shelters or in piaces not meant for
human kabitation to move as quickly as possitie into permanent housing and achieve stability in that
howsing. Eligible costs inclsde housing search and placement, hausing stability case managemen, leasing
assistance, security deposits, wifity deposits, utiity arearages. mediation. and cost fof abtaining
enthication. See Activity Chart pages 24-25.

** Housing Relocstion and Stapilization Services - Funds must be used to create and impiement a
comprehensive, sasily accessible service and housing response systsm fhiat addresses the needs
of those who are homeless or at sericus risk of homelessnpes,
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Eligible activities include:

« Housing stabilization services include srranging, coordimaling, lisking and moniloring the delivery
services that assist pasticipants 10 ohiain and sustain housing stanility, this includes the salary of
tke Housing Resource Specialist(s)/Case Manager,

+ Tansportationfravel for suppartive housing stabilization senvices, ie. visi a participant;

= Costs associated wsith cell phones to support housing stabilization services.

HMSDeta Collection and Evaluation will be conducted via HMIS. Cost associated with data collection is
limited to vae percent (1%} of the total gram amoun:., The HEARTH Act reguires that data colection and
reparting for ESG be conducted wia HMIS,

»  When providing otility assistance only, a utility service eniry must be made in HMIS.
providing cese management along with the wtility assistence, an entry/exit must be entered
in HWIS.

¢ Chitdrer residing in the household must be entered into HWIS.

Administrative Costs are limited to seven percent (7.5%) of the total grant amount. The Unified Government
of Wyandotte CountyfiKansas City, KS retain all administrative funds. Eligible expenses include:

Space costs (office space, utdities);

Communication costs (printing, telephone, copying, postage);
Suppties (paper, fites, office supplies),

Staft raining for ESG refated activities;

Supanssor's pay only if directly relates to supervision of ESG staff:

Dotwmentation for adrministative costs includes emeskeets of & g of hours spent working on ESG
administrative agtivities, invoices fof suppiiesfmaterias, phone bilis, utilities etc,

Emancial Assistance is available for persons who are income etigible, have @ demonstratad housing Crisis,
and lack necessary resources. Funds must be targeted based wpon individual assessments of personal need.
Each program partcipant must have a Housing Plan developed that identifies detined goals, cutcomes. and
timelines that provides a framework lor achievng housing stabilly.  Financial assistance includes: rental
assistance, remal arrearages, secunity deposits, utility deposits and utility arrearages.

The falloweng criteria must be aet! for people wha aze hameless or 1ese who arg at fisk of homelessness 1o
quality for resourcas andlor support under this program:

& Aninltial consuttation with a Housing Resouwce SpecialstiCase Manager 16 determing need must be
held and entered in HMIS and in the panticipand's file. The hauseholds must meet the folowing
ghcumstiantes:

a) No appropriate, subseguent housng opons have neen identified. AND

b Lacks the financial resgurces and support networks needed to obtain immediate housing or remain
in their exesting housing, AND

£} Have incame below 30% AMI fof prevention assistange.

Feancial assistance is limited 1o the eltipble activities cutiined 1n the Activily Chart {pages 22-75}).

The Unified Governmeni of Wyandore CoungyfKansas City. KS will grant ESG funds for Damestic Violence
{DV) shellers 1o be used for sheller operations and case management services, The Undied Goverimern of
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Wyandotie County/Kansas City, KS will determine agency funding and amounts. DV sorvice providers
receiving these tunds must be a participating member in the CoC Planning Body.

V. Roles and Responsibilities of CoC and Sub-grantess

Centinuum of Care (CoC) Body: The CoC wil:

-

Develop & CoC culiurg Hial tsaches and makss decisions based upon sulconss,

Analyze your CoC's portiolio of grants to determine # you have the right mix of housing and senvices to
meeet the needs of the homeless houssholds thal present for assislance. Determize whether fundirg for
some prejects, i whole or @3 part, should be reallocated to make resources available for new efforts.
Prioritize the use of E5G funds for proven strategies, especially rapid re-hausing tor those experiencing
chronic hemelessness. Nole: people cannot be denied ragid re-housing because of zere income.
Explore parlnerships with mental heslth or substance abuse providers io provide the “support” for
permanent SUppative hausing.

Partner with progeams that serve veterans in your cormmunity; knk them to VA sevices and SUPRGHS.
Require ESG grantees th embrace strength-based case management.

Communiy develops a system of care pian that specifically addresses assisting individuals and famifies
fving in chronic homelessness, how the plan will he monitored, and what the sicomes are.

Provide Unified Government of Wyandotie Colinty/Kansas Cdy, KS with answal Paint in Time {FIT)
Chan,

Provide meeting rminutes and e-mal minutes, notices, and agendas to the CoC membership bady.

DV agencies funded thraugh Uinified Govemment of Wyandone County®ansas City, KS ESG funds must
parkcipate in CoC mestings,

Sub-grantees will be responsible for-

»  Administering all financial assistance doilars fer prevention and rehausing;

Practicing shelier diversion;

Embracing rapid re-hausing; (Note: people with 2ero income cannot be denied rapid re-hausing):
Empioying stafl to function a8 & Heusing Resource SpecialistiCase Manager {see Definiions)
Practicing strength-based case management (see Definitions);

Warking with the CoC Bedy to ensure guality service delivery,

Entering chient information on HMIS;

Use of the Service Prioritization Decision Assistance Tool {SPDAT):

Roulinely review and correct HMIS data quality issues and monitor autcome performance,

Providing services andfar make referrals to other service agencies as needed:

Submitting Annual Performance Reparts (APR) that address specific performance owcomes
supparted by HWMIS data to the ESG Program Coordingtor;

v Establishing of:ce hours in the counties that are served.

+ Work vith the CoC and Program Coordinator to re-align program dobars. where passible, to fil gaps
o end homedessness,

» Embrace strengii-based case management;

Providing allowable services as defined within this NOFA and as specified in their contract:

Entering client information on HMES {Domeste Violence Agencies use alternative system);

Routinely review and correct HMIS data quality issses ant monitor outcome parformangee;

Maintain Enancizl and client level records ta suppat billings. Retain records far Six years,

*  Reyguest payment and provige necessaty stpportive documentation o the grant Program
Coordinatar;

LI S
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v LRrsure compliznce with grant weems and provide the grant Program Coordinazor access to financial
and progremmatc eeconds,

Housing Resource SpecighistiCase Manager Dulies

o Must meet with the program participant monzhly. if the participant does not attend, the agency may
lerminate assistance, Federal policy states: this should be done oniy in extremne cases, angd the
tenminatdn process rmustinglude; 1) wiitten notice; 2) review of decision in which the participant can
document any objgctions; 3) final notice.

« Provide housing stabslization services that inchude arranging, coordinating, tinking and ronitoring
the defivery of services that assist participants o obtain and sustain housing stablity.

* Moniioting program participant progress,

= Assuring that the rights of participants are protected.

«  Development of indmidualized housing plans for each program panticipant.

» Assist participants in locating and obtaining housing.

v Credit counseling, when needed;

= leasing assistance is provided, costs associated with completing Housing Habitabilty Standards
and Lead-Based Faint inspections and delermining FMR's;

= File documentation of three rent comparehles if providing knancial assistance {rentat Bssistance,
rental arrearages, securty deposds, utiity deposits and utility arrearages).

= Mediation and legal services (court eviction fees) combined cannot exceed $100 per household.
Legal fees must be used 1o belp people stay in their homes.

Inlake, Assessment, ard Housing Plan

Intake - The inital point of contact includes prioritizing households Based on the severity of their housing crisis
ard targets the most appropriate response. The irtent i ta discern primary need and the urgency o the need,

L

Al households will be screened either by phone or in person.

The cisis line, £.9. 211, must make callers aware that he/she should contact the agency when thizie
office reopens.

Housahelds who are gresented with immediate safety fssues will be re-directed appropriatesy {Domestic
Vidlence or 911}

Intakes are reguired {o detarming primary issues,

It e intake conchides there is not an immediate housing need (it ather needs are present.
households will be refarred 1o the agpropriate ressuce 10 address the need [e.g. food assistance,
mentat heaith, etc.). and & housing plan is not necessary,

i the intake concludes there ig an immediate hausing need. hauseholds will proceed 10 a ful housing
assessment or be scheduled for 2 housing assessment within two business days if possible.

Sharing of participant information — an executed sharing HMIS intake form 10 aliow sharing within HMIS
between agencies.

Assessments — Depending on the urgency and prionty wentified in the intake, the Housing Resource
SpecialistsiCase Managers will candugt a comprehiensive housing assessment with the househald. The
assessment, at a minimum, wilt identify the housing needs of the household. The assessment will funstion
as the basis tor cresting the Housing 2lan which serves as the loundation for resource coorginglion anc
resolution of the hausing crisis. Housing assessments will be dane thiough HEIS.

Heusing Rescurce Specialists/Case Managers must uilize the assessment tool within HMIS, focusing
on issues refated to obtaining and maintaining housing. Assessments will be conducted in person.

Consolidated Plan KANSAS CITY

OMB Control No: 2506-0117 (exp. 06/30/2018)

197



+ Housing Resource SpecialisisiCase Managers will identify the most appropriate resources for which the
housshold may be eligible and provide tis information to the household both verbally and in & writlen
form as part of the Housing Plan.

« |t the household agrees, the Housing Plan can be shared with other providers 1o assist in ottaining
fesources or housing.

Housing Plan
A Hausi?}g Plan must be completed for all individuals that receive a housing assessment ang are defermined
eligible for services. (if the household does not meet program: eligibility, e.g. over income, a housing plan does
rot need 10 be done). The Housing Plan is intended to be a guide for both the househgld and the sarvice
agencies, Housing Plans must be framed 1o include:
«  Afocus on obtaining or mamtaining bousing:
* Defined goals. outcomes and timelines, as well as documentation of frequency of meetings for follow-
up;
An identification of needed commuaity resources;
Referrals o mainsirénm services, as neaded,
An attached copy of the housing assessment,

infake, Assessment, and Housing Flan are standardized forms within the HMIS System, and a copy of
these forms must be maintained in the participant file.

The Undfled Government of Wyandotte Countyfkansas City, K5 has not prescribed a me limit for househoids
te tind housing, These funds are targeted as shown in Section [ Target Poputation and then utilized on & first-
camedirst-serve basls unil exhausted. The expeciation is thal housing resource specbstsicase managers will
work closely with househoids 10 secure housing.

Individualis} recewing remtal assistance may receive housing stabibzaton services {such as credit
repairfmediation and housing searchiplacement) if they meet ESG eligibility criteria ang without stabilization
services would become homeless.

Homeowners and renters living in condemned praoperty are at risk of homelessness and may be eligible for
Prevention aesislance i the voll meets Habitabibly Standards inspections, i not, they are eligible for Rapid
Rehousing services,

Inedigitrle Activities

These funds cannot be used 10 expand the number of bads in an existing shelter, te supplant existing
mainstream: resources of for mortgage paymesnts. Paymenrts can only be made to third parties, such as
fandfords; payments cannol be made to program participants. In addition, an assisted property may not
be owned by the granteg, sub-grantes of the parent, subsidiary or affiiated organization of the sub-
grantes.

ESG funds cannot be used for:
«  Conrlinuum of Care Coordinaling Expenses
Pay for foreciasure prevention;
Pay rental assistance fas rent 16 ownflease ta purchase,
Set aside money for individual(s) who may be a1 nsk of losing their job:
Assist the homeless or those at risk of becoming homeless to expunge andior pardon their crintinal
records ar for re-entry advocacy o help ex-ofifenders get jobs;
Pay utilitics andior rent for tenants renting a unit owned By a tamily member.
+  Morlgage payments of morgane refinancing costs 10 make housing affordable;

B r a

-
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+ Renlal assistance payments canngt be made on behalf of eligible individuals or famiies for the same
penod of tme and for the same cost types that &re being provides through another federal. stae or
local hausing subsigy program,

Furriture (sub-grantees arg encowtaged 1o use EXISH COMITUNLY sources);

Pt Care,

Credd card bills or oiher consumer geti;

Car repair for program participants;

Food (Emergency Sheler is eligible)

Medical or dental care and meadicines:

Clothing and grooming;

Erntertainment activities,

Wark or education related materiats;

Cash assistante 10 program panicipanis;

Drevelopment of discharge planning programs in mainstrean instittions such as hosgitals, A SING
homes, jals, or prisans. However, persons who are heing imminently discharged inta honwlessness
fram such pubiic funded institutions are eligible to receive financial assistance through ESG;

Payment of ticenses, cenifications, and general classes (classes not specifically related to these funds);
«  Utility assistance for homeowners,

L2 I D N I SR T S T S

V1. Bligibility Determinalion and Fle Doecumentation
Participant Files - The agency is reguired to maintain all £inancial Recards of their ESG participants;
parnering agencies may retain the participant's file information. Ali partitipant files must be documented
using the forms provided by the Unified Govermment of Wyandotte CountyfKansas City, KS as outlined on
the Participant File Checklist. The intake, Assessment, and Housing Plan must be completed in Hms.
These documents can he stored electranically or a copy in the participant’s file. Elecironic copies must he
made avaiiable upon demand, Files must also contain case management noles.

igentitication Documentation
There must be identfication documentalion for all housetiold members whether receiving case managemen
ardior financial assistance. Documentation must be 2 copy of one of he foliowing:
« [river's License
Socigl Securty Card
Medicaid Card (as a last reson for children only)
Birth Certificate
Passpart

Release of Information Form — HMIS
A Release of Information: form must be signed by each household member age 18 or older with & capy in file.

214 Status - ESG Form Ne. 1 [Prevention and Re-housing)

ESG assistance is avafiable only to individuals who are US citizens, US nationals. or noncitizens thar have
eligitde immigraton status, At least one family memiber must be a citizen, national, or noncitzen with eligitile
immigration status in order for the family to qualify for assistance. Al household membars must be listed on
the form. Parent or guardian must sign their own narme for famity member{s) under 18 years of age.

Homeless Certificatian - ESG Form No. 2

Must complete the Homeless Cenffication indicating current living situation and provide the approprigte
documientation &s indicated on the form. Category 118 elgible for Re-fiousing assistance; Calegurles 2-4 are
considerad "hemeless"” but receive Prevantion assistance.
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At Risk of Homelessness — ESG Form No, 3
Must complele the At Risk of Homelessoess Certication mdicating current living sitealion, and provide the
appropriste dacumentation &s indicated on the fomi. Participants at “dsk of homelessness™ are eligitue for

Prevention assisance.

Disgbitity Certificatian — ESG Form No. 4 (Re-housing and Prevention)
Must comptete the Disability Centdfication to prioritize those receiving Re-housing assistance.

Selt-Certification ~ ESG Forn No. 5 (Prevention and Re-hausing)
Must be compieted if reguired vedfications/documents cannot be provided and sel-certification is the only way

10 werify information to determine program eligitdlity.

Stalf Atlidaviy - ESG Form No. 6 iPreveation and Re-housing)

ESG s1aff and supervisor must sign the Stall Affidavt cerntfying the personiiousehold meets all requirements 1o
receive ESG assistance and ali of the information provided is true and complete 1o the best of eheir knowledge.
it further certfies that the person(s)fhousehold receiving assistant has not resufted, nor will resul, in & personal
of financial imenest or behefd for Agency Stafl or for anyone with whom they have family of business ties,

Veriication ¢ Income

Al sources of household income (including zero income households) for each household member age 16 or
older, must be varified and documented at intake and every three (3) monthis to determine program eligibitity.
Te be eligible for assisiance, gross household income must be below 30% area median Income (AME) for the
county in which the household resides {Prevention Assistance). For eamed income, household must provide
to (2) pay stebs, dated within 60 days of receiving assistance.

By 20d Document ncome

IntakelScreening 3 month re-centilication. |

ESG Homelessneys Prevention X ~ X !
ESG Rapid Re-housing X %

Incomte must be verified and docementad for the following houseliok] members:

Whose Income is Counted?

Other Income

Members Employment iIhcome {tnearned income including
fearned income} income from asses)
Head Yes Yes
Spouse Yes Yoo
___ Co-Head o Yesg Yes
Other Adulils) Yes Yes

Yes

Non-Members

Faster Child No Ng -
CUFEoger Adah | CNe . N
e Ne ho
10
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Vertfication Tracking of income — ESG Fogm Ne. 7 (Prevention and Re-housing?

trcame must be verified for afl household members age 18 or older. Agencies mu=t record all agempts [phone
Iogs, ernait correspondence, copies of centited letlers etc.} to oblain required verifications in the arder specified
or the form. Staff must provide an exptanation on the form # udlizing verification out of the hierarchy sequence.
Haotsehold member(s) age 18 or older with zero income must complete Step 5 of the form.

Vertficalion of tncome — ESG Form No. 8 [Prevention and Re-housing)
If housekold income cannot be veritied with third-party source documents {proviged by the paricipant), the
Agency must reguest the income information from income saurce {i.e. employerank eic ).

Calculabion Workshest - ESG Faim No, 8 — (Prevention and Re-housing)

The Cateutation Worksheel must e completed at intake and every three {3) months 10 determine eliginility for
ESG assistance. To be eligible for ESG assistance the gross annual household income must be below 3056
AN (Prevention  Assistance), Income is annualized o project gross apnugl Income: there are nop
alowancestdeductions from the househoid's gross Income. The Unified Goverrmene of Wyandaotie
CountyfKansas City, K5 ard HUD are not reguiring the household to pay any gart of their income
towards rent. However, a CoC can decide what percent of the hkousehoid's income is paid toward rent.
If the participant is required to pay any portion of teir rent, it must be approved by Homeless Assisiance
Specialist and included in the community's financial assistance guidelines. Remember, zero income must be

served.

lrcome nctusions and Examples of Acceplable Documentalion:
» Earned Income (\Wages and Salary)
o Payment staterneny
»  Statement of income fram employerisource of income
»  Sel-EmploymenyBusiness kcome
o Most recent Financial Statement
» Interest ang Dividend Income
o Most recent interest or dividend income statement
»  PensionfRetirement lncome
o Most recent benafit notice, pension statement o other payment statement from pansion
provitler
o Armed Forces Income
n  Payment statement
v Statement of incorne from govemnment officiallagency
»  Unemplayment and Disahility theome
o Most recent benefit o1 disability income notice from SSi
o Statemernd from SS)
*  Public Assistance, including TANF
Most recent benefit o7 income notice from public assistance adrministratos
o Statement from public assistance administrator
«  Almony and Child Suppuort
2 Count Order
o Maost recent paymernt statement
s No Income Report
o Self-centification

Incame Exclusisns:
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Food stamps:

Foster children and foster aduek care payments;

Scholarships and Grants:

Resident Service Stipend—nat to exceed $200monih (f more than $200/month the entire stipend
fenciuding the $200) 1 inciuded as incame.

Calculating Income:

The requirements for determining whether a tamily is eligible for assistance reguires intake stafi to project
or estimate the aital nvome the housenold expects o receive, Generally, Curren: circumslances must be
used {0 estimate income. and annua! income is projected by annualizing eurrent income.

Convert aff income to an annual figure by multiplying the pay rate by the frequency of payment:

E W & » ® 3 =

Muliply hourly wages by the numiber of hours worked per year, Fub-time employiment (40 hours &
week and N0 overime} is 2,080 Rolrs (40 hee. X 52 weeks = 2080 bours). (10 hours a week X 52
wecks = 520 lrs. per year).

Multiply weekly wages iw 52.

Multiply bi-weekly wages by 26.

Multiply semi-monthly wages by 24.

Muliply montily wages by 12.

Muleply daity wages by 260 [ful timefng overtime).

Ta convert monthly amount to weekly, divide by 4.3,

Round ur 1 the nearest doliar at .50 and ahove (except S5 payments, which are always rounded
gown),

Unemployment compensation should be calculater assuming current circumstances will last
afull 32 months. if changes occur later in the year, an interim receftification can be
conducied to change the family’s rent.

Calculating income from Assets:

When calculating income from assets, include assets of alf household members including assets of minor
children. Income earned from assets is incluged in the gross incoms calculation {not the actug! value
ot the asset). If a program participant has a savings account vith a $500.00 balance, earning 1% interest,
$5.00 woutg be added as household income

Assels Include:
Bank Accounts
Life insurance polries

Lump swm additions

Personal Propenty held as Investments
Retiremeni/Pension fungs

Trusts

Assets disposed of for less than Fair Market Value
Stocks, Bonds, Mutual Funds, etc.

HRA, Keogh, Annuites and Similar Reirement Accounts

Assels Exchide;

Nocessary Persanal Property

Assets not Accessible to Famigy

Business (1 Famiing Operalion Assets
tnterest in Indian: Land trusts

Equity i Copperatives & Manulactured Homes

12
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vehisles!Special Equipment for Disablad

The calcuiation to detenmine the amount of incorne freen assets © nchide in annual come considers both of
the fodfowing:

= The total cash value of tha family's assets; and
«  The amouni of INCoMe those assels are sarming of coulds earn.

The rule for caloulatng income from assets differs depending on whether the 1o1al cash vaiue of family assets
15 $5,000 ¢ less, or 5 m:ore than $5,000.

if the towal cash value of the family assets are:
s Less than or equal ta $8,000
«  Use the actual income eamed from assets (e, interest and dividends); or
»  Greater than $5,000, use the greater of:
+  Atugl income earned from assess, or
» Imputed income from assets based upon passbook rate approved by HUD (D.0654].
{Imputed Incorme s HUD's approved passbook rate multiplied by the totyl cash vatue of
assels).

Checking!Savings Accourits

* The cash value of a checking and savings account iz the current basance,

Vit Housing Documents

Lease

A lease s required for households receiving financial assistance. Financtal assistance includes: rental
assistence, rental arregrages, security deposis, utility deposits, and wility arrearages. Al househald
members must be listed on the lease and a copy of the lease must be maintained in the participant fie. Far
individizals moving o a new unit, the unit most meet habitabifty standards before the lease is signed and
the householtt moves in, For households alreagy residing in & unit, the unit must meet habitabilily standards
before tinancial assistance can he pravided.

It rental and uility srrearsges are paid, the participart must hiave had & vald lease m place covering the
arceazanes pariod. The rental arrearage amount padd each month cannot exceed the FMR.

if the Laradlord agrees 1 lower the rent to comply with the FMR, & new lease or lease addendum rmust be
signed stating the new rental amount and a copy placed in the file. The rent amoum charged after the
household’s teasing assistance has endet is between the landlord and the tenans.

Utifity Arrearages from a Previous Address for Re-housing Participanis

Uty arrearages for & previous eddeess may be mede, regardless if it was not the household's last
address, however, the foliowing guidelines must he followed:
s Utildy arearsge payments cannot exceed $1.500;
v i the utlity arrearage is over the $1,500 maximurm, e case manager is required to work with the
wtitity company to set-up & payment plan between the Bausehold and the ity company andior msk
the utility company 16 forgive the debt.

13

Consolidated Plan KANSAS CITY 203

OMB Control No: 2506-0117 (exp. 06/30/2018)



= Before making payment for wtility arrearages, the case manager must document in the
participant’s file with efther verbal or written decumentation from the utity company that by paying a
specified amaunt, again up @ $1,500, the utilities will be wiced an for e household by the ity
company at the new address,

v Acopy af the disconnection nofice must be in the paricipant file.

Ren Reasonableness - ESG Fort No. 10 [Prevertion and Rehousing)

Rerd comperables are required for all househoids recewing financial assistance (i.e. rental assislance,
rental arearages, securily deposits, utility geposits, and wility arrearages). ESG assisted cnits miust rent for
& 1easonable amount, compared 10 rents charged for comparable, unassisted vhits. Sub-grantees must
document the basis for their rent zeasonableness determinations. Yhe prescribed farm pravides a rent
aralysis for three {3) comparable unassisted units. Although it is acceptable to use three {3} unassisted
unks iy the same aparknent complex, 1 is recommended Hial twe comparable units be lecated oy other
complexesftocations. Kansas Housing Localor (wwwikshousingsearch.or or wwire kometrohausing .org)
may also be used to delermine rent reasorableness.

Prevention and Re-housing

Ali units must be inspected pefore tinancial assistance can be provided fi.e. rental assistance, remal
arearages, security deposis, willy deposits, and ultlly arearages).  Landiords and fenants nwrist be
natified of the date and tme of the inspection and the tenan or the fandlord or an adult representative maust
be present at the housing unit during the inspection,

Habrtability Standards inspection Form - ESG Form No, 12 (Prevention and Re-hgusing)

Al units must meet Habitabifity Standards before financial assistance (Le. rertal assistance, rental
atearages, secwrity deposits, utiity deposils, and ulility arrearages) can be provided. For individuals
moViRg iNto & mew unit, the unit mus: meet Habitabilty Standards before & lease is signed and the
housetold moves into the unit. I waterlutlities are not on at the tme of indial inspection, a follow-up
inspeetion must e dene within 10 days of the wateriutilities being trned on. If sub-grantees do not have
the staff available to conduct inspections Form No. 11 must be compieted.

Lead-Based Paint inspection - ESG Form Nos. 11 and 12 (Prevention and Re-housing)

Lead-Based Paint Inspaction is required for praperties buft before 1978 and if & child age & or younger or a
pregneiwornan wil be tesiding in e unit, The inspeclion may be visual; however, if the child age & o
younger has heen identified with an identifred Environmental intervention Blood Lead Lavel, the inspaction
must be done by a Cenilied Lend-Based Paint Risk Assessor (ESG Form No. 11). All households must
be provided with the HUD pamphiet, Protect Your Family fram Lead in Your Home (Form 14},
Receipt of this pamphlet must be documented utilizing ESG Form No. 13. If sub-grantees do not have
the staff avatlable to conduct Lead-Based Paint Inspections, Form No. 11 and No. £3 must be completed,

Rental Assistance Agreement ~ ESG Farm No. 15 (Prevention and Re-housing)

This Agreement covers ESG "Tenani-Based” Rental Assistance and must be completed by the case
manager and Landiond wiven providing remal assistance under both the hamelessness prevention and rapic
re-housing components of the ESG Program.  When ppying rental arears ornly 8 Rental Assistance
AgQreemesi is required as arrears are considered rental assistance. The Rental Assistanice Agreement
does not ke the place of the lease between the pragram participant and fandioed,

VIE. Progeam Support infarmation

Occupgncy Standards
The Unified Governmant of Wysndatte Coustly/Kansas Cily, KS Dias developed oorupancy standards thal
comply with HQS requitements and auitiine how the pumiier of bedicoms required by the household will be
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delermined, The following basic standards can be mooified to take inta consiteration specific household
composition and circumstances (i.e.. pending child custody cases. chronic ifnesses, family member who is
absert most of {he time),

+ No more than awvo persons are required o occupy a bedrosm:

s Persons of different generalions {ie., grandparents, parents, chikiren), persons of the oppasite sex
{other than spouses/couples) and unrelated adults are not required to share a bedroom;

* Chidren of the same sex (regardless of age) and couples co-babiing {whether ot not legally masried)
must share the same bedroom for purpose ef assigning the number of bedrooms:

s A lve-in care atiendant whi is 0ot a member of the family i not required © share a bedroom with
arother househaoid member;

» Individual medicat problems (.2, chronic lilness) someimes require either separate bedroorns for
housetold membees who would otherwise be required to share a bedroom or an extra bedroan to store
medical egtipment;

+ In most instances. & bedraon is not provided for a family member who wilf be absent miost of the thne,
such a3 a member wha is away in the military.

Qceupancy slandants are used o provide consistent criteria for delermining the unit size for which the
household is eligible and thus, the amount of assistance to be provided. Fair housing rules permit a houschald
to select smaller units that do not create setiously overcrowded conditions. A tenant mey select a larger wniL i it
meets e FMR for the actual aumber of bedrooms for which they are eligible according 1o the eligibitizy
guidelines. Tenants are not allowed to give the landlord additionat funds for larger units.

+ Undersized Units: If & family etects o occupy & unit with fewer bedrooms than specified in the
Oceupancy Guidelines, the FMR is based on the sctual number of bedrooms:

»  Oversized Units: i a family elects to ocoupy a uhit with more bedrooms than specified in the Ocoupancy
Guidelines, the FMR Is based on the number of bedrooms specified in the Occupancy Guidelines.

if an additional bedroem is required for an individual who would nommally be required to share & roam. the
reason must be documented in the tle. For example: # an additional room is needed because of a medical
corglition, dacurnentation may be a note from thelr docton, athenwise, ¥ the case manager determines an
additional room iz needed {medical condition, care-giver, medical equipment ete.) the case manager raust
document the reason in the case managemeant notes.

In cases where coliepe students and children staying enly for weekends etc., the amount of time spent in e
unikt shouid be taken imo consideration before assigrning additional Bedroom(s). ESG assistance is shoti-term
ang & smaller unit iz acceptable if it does not creale serious overcrowding; a living room can be counted as a
sleeping reom. If student/children wilf be in the unit the majority of the time and future rent will not be a burden,
then an additonal bedroom can be assighed.

A separate bedroom cannol be issued far an unborit ehifd. Onee the baby is born a8 second bedroom can be
issued uriess the baby fias an older, same sex sibfing wio has already been issued a bedroom.

Single Room Occupancy, Efficlency or Stadio Units, Mabile Home or Tzaiters, Manufactured Housing

Sieiggle Room Ocougancy
Single room accupancy (SRO) unit provddes living and sleeping space for the exclusive use of the eccupant bat
requires the ocoupant to share sanitary and/or food preparation laciities with others. No more than one person
ey OCCupy an SRO urit,

« ESG gssistance may be provided using SRO Fair Market Rertt + wilities.

*  When providing ESG assistance iy an SRO unit, there must be a lease in place.

» Because 0o children dve i SRO holsing. the Housing Qualily Standards applicable 10 lead based paint

go not agply.
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= However, additional Habitability Standards de apply:

Access: Access dours to the SRO unit soust have workeng locks tor privacy. The ocoupant must be
able 1o access the unit witholit going through any oner usit. Each unit must have immediale access 1o
e Of more approved means of exit from the building, appropriately marked and leading to safe and
open space al ground level. The SRG wit must alse have sther means of exit reguired by Slate or local
law.
Fire Safety: Al SRO faciliies must have a sprinkler system that protects major spaces. Major spaces
are defined as ballvays, common areas, and any other areas specified in local fire, buiiding or satety
codes. SROe must alzo have hard-wired smake detectors, and any other fire and safety requirement
required by state or {ocal law.
Sanitary facifiies and space and seceity standarnds must meet local code 1equrements for SR
kousing. In the absence of local eode standards the requitements diseussed below apply 124 CER
82.605}:
Sanitary Facilities: Afleast one flush sallet that can be used in privacy, & lavatory basin and a bathib
or shower in proper operating condition must be provided for each six persons {or fewer) residing in the
SRO tacility. ! the SRO urits are leased only to men, Hush utinals may be substituted 101 up 10 one hal
of the required number of toillets. Sanitary facilities must be reasonably accessible from a common hal
of passageway, and may not be Incated moye than one floor above or below the SRO unit. They may
not be focated below grade unless the SRG units are located on that evet,
Space and Security: An SRO unit must contain al least 110 square feet of floor space, and at least
four squarne feet of closet space with an unobstruceed height of At least five feet for Use by the occupent.
il the closel space s fess than four square feel, the habitable floor space i the SRO unil musl be
increased by the amount of the deficiency. Exterior doors and windows accezsinle fram outside the
SRO must be fockable.

* Al other ESG eligibility requirements agply.

Efficiency or Studio Linits
Befinition: A small aparttment unit which combines ling roon, bedroom, and kitchenetle into a single room.
Efficiency epartments are sometimes smalker than studic apartments,

= ESG gssistance may be provided based an O-bedropm size at Fair Merke: Rent + utilties.
= Al gther ESG eligibility requirements apply.

Mubile Home g1 Trallers: a structure thatl is transportabie in one piece and can be moved from one place to
anothgr. The term mobite home' or Yeailer’ =5 often used inferchangeatly,

ESG funds may assist with these recognized housing units as long as they are securely attached to a
statonary pad, Le. ted down. The pad may be either g poured basement , coneréte slab on grade or, must be
sucurely anchored 10 the site, the unlt may or may not have a 'tongue’ removed; the ynit may o nay ot be
‘skired’. Many of these conditions are dependent upon local code requirements.
v ESG wil not pay for any unit that car be attached to a vehicle and readily moved fram incation-to-
iocation.
*  ESG will not pay for units that are intended for recreational purposes such as campers of teres.

Housing Resource Specialists/Case Managars shall use discretion when committing ESG funds for the use of

these units and dasumenation atust be in the file,
« In order 10 provide ESG assistance a lsase must be in place

1€
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» LS5G assistance may be made for the unit size FMR amount and may include the lot rent if it is written in
e lease as such.
FMR amount + lot red amaust shoald NOT be addeg together te ohtain FMR. It is ene of the
other, not bath, [Utilities would atso nead 1o be considered as pan of the FhR)
Persons receiving E5G assistance may not pay the 'difference’ in order 10 *quatify’ under FMR amounts.

»  ESG may assist those who own urits but carnol atfiard o pay lot rent,

4 Alf other ESG eligibility reguirements agply.

+ Rent Reasonableness is based on comparsble units taking into consideration location and size of unis.

= Unite may be in a commanity setling ar on private proparny.

»  Additionat Habitability Standards do apply:

Security A mobile home or trailer must be piaced on the site in a stable manner and must be free from
hazards such as shiding or wind damage. The home must b securely anchored by a tie-down devise
that distributes and wransfers the foads imposed by the unit to appropiate ground anchors to resist
averturning and shding.

Manufactured Heusing - A manufactured home is a manufactured siructure transporiable in one or more pans
that is built on & permanent chassis and designed for use as a principal place of residence.

Fair Market Rent and Rent Reasonsbieness

To provide rental assistance with ESG funds. the rental rate plus utifities cannot exceed both HUD's
published FMR andfar the rent reasonabliensss standards. i.e. the three rent comparables. Otherwise
stated, Contact Rent + Utiliges = Gross Rent. The Gross Rent cannot exceed the FMR or the three £3) rem
comparables provided in the file. Grantees must;

» Calculate the utility allowance for tenants paying tieir own rent using the atached Utility
Allowance Schedule. Add the rentel rate and uilites together to determine the gross rent. The
et + wiillies cannot exceed FMR.  Again, confract rent + utilities = gross rent, which canngt
exceed the FVR.

s Complets the revised Renl Reasonabileness Checklist and Cedification.  The rents shown as
cormparable must be egual to of fess than the gross rent of the proposed rental.

Calculating Gross Rent

« I tenants are iesponsible tor paying their own utilities, the menthly utidity allowance must he
atided ta the contract rent amount 1o calculate gross rent, 1o deferming whather tha uhil meels the
FMR and rent reasonableness standards. Utility costs may include gas, electric, water, sawer. and
trash. Telephone, cable or satellife television sensce and internet service are not incluged in FMRs and
are nal allowable costs under ESG. The Utikly Allowance Schedule s posted on the KCK Housing
Authority Section B Website at  httpfweiv kekha orglidepanments/sectiond bitm.

Ta determine whether rent is acceptable for ESG rental assietance, the grass rent {rent + utifities) for the
CUrrent of new unit must first be compared with FMR imits. If the unit's gross rent is at or below FMR
fiewrits, then the gross rent must be used to determing rent reasonableriess,
o if the gross remt for the unit is below both the FMR and the rent reasonableness standard. then
EBG funds imay be used to pay rent for the und.

« M ke gross rent fiv the unit exceeds either FMR or rent reasonableness standard, ESG funds
cannat be esed 1o pay any pertion of the rent,
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» i the reasonable rent for & specific cnit in a community is lower than the FMR, then the rent for the
unit essisted with £5G lunds must nol excesd the fesses of the FMR or the rent reasonablensss
standard.

o N the gross rem for the uret exceeds either the rent reasonabteness standard or MR, E5G
reciients ate prohibited from using ESG funds for any portion of the sent, even if the househatd is
willing and/or able 1o pay the difference.

Deposite and Non-Refundable Eees
The secwrity deposit cennat exceed one (1) month's rent {limited 4 one per househoid per grant term) and
ulitity depasits are an eligible ackvity f needed. Deposits will rernain wilh the household, Norrefupdabie
fees such as cleaning fees and late fees cannol be paid from ESG funds. Security Deposits are not
included on the IRS 1089 form {include onéy rent amounrts paid (o the Landiord).

Participation in Support Services

Support services cannot be mandated for individuai(s) receiving ESG essistance. Households wao are
income efigible bul tad 10 make an effor 6 find employment, secure income, apply for othei rental
assistance programs ete. afthough they demonstrated the ability to sustain housing at the time of eniry
cannot have their assistance erminated based on this criteris. Participants enter as eligible for three {3}
months; they cannat be promised any cerlain lengih of assistance (i.e. assistance will be oflersdpaid
month-by-manth withitt the qualifying lmits}.

CEDA Number
The Catalog of Federal Domestic Assistance (CFDA) rumber for ESG is 14.231.

Insurance Coverage
All recipients of ESG funds must carry General Liabifity Insurance. The Grantee must mainisin
documentation of insurance coverage from sub-gramees,

Grant Management

Al Grant funds must be kept in a non-interest bearing account,

Eligible expenses incuned prior to Octaber 1* will not be paid. The bilkhg stan dale must not be prior
o HUD's fiscal slart date.

Grant Amendments: Changes to the budget must be submitted by Auguest 31* for Granis ending
September 307,

Recaptured lunits: ) funds are racaptured, next year's Grant witf be reduted by 50% of the recaptared

amount {if 310,000 is recaptured, next year's Grant will be reduced by $5,000).

Budget Deviations:

+  For changes within & budget component {ex: Re-holsing Financial Assislange — moving funds from

leasing assistance 1o security deposit) and changes between budge: components {ex: moving
Tiznds from Prevention Financial Assistance to Re-housing Financial Assistance)- a tetter of request
must be submitted to the Unified Government of Wyandotte County/Kansas City, KS ESG Progran
Coordinatar, a review of the request will be approved by the Disector of Community Development.

Records Manzgement

»  Fio Retention: ESG client flees, financial recards to support billings, and Housing Chaice voucher
hometess preference documentation must be retained for six (6) years alter tee grant has been clased.
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donitoring Pratacol

User Guide wil be & separale document posted al: bup:(www. wycokek, orginternetDept aspy ?id= 29477

Pragram Partcipant Terminatian — Foimal Due Pracess

Sub-grantees terminating a program participants’ ESG assistance for violaling pragram raquirements musi
provide a formal termination process that recognizes the rights of indsvidual(s) to due process of law. The
tarmal process is ondy required after a part:cipant has received assistance and is then terminated fram
fecelving cantinued assistance. This process, at a minimum, mise consist of the failowing:

* Writen notice to the program participant containing a ciear statement of the reasons for termination:

+  Avewiew of the decision, In whech the progiram participant is given the opponuhity ta present willen
of arat ohjections before a person ethar than the person {or a subordinate of that person) wha made
ol approved the termination; and,

+  Prompt written notice of the finai decision ta thé program participant.

il & participant is deemed meligible 10 receive ESG assistance, Sub-grantees mus! gocument the reasons
for deniat and inform the applicant(s) in writing of the denial. Assistance to a program participant wha has
been terminated from the program may resume at a lgter date. ESG assistance will be determined on &
case-by-tase basls for indavidualis) who have Iosl (heit Section 8, TBRA, of Shelter Pius Care vauthers
due to program violations, evictian, or misconduct eligibifity. Housing resource specialistsicase managers
may coniact their Homeless Assistance Speciatist. CoC or ESG Program Coordinator for guidance.

Fraud Procedures
When &n agency finds or hears of fraudutent use of £5G funds, they are required to report the situation viz e-
mait 10 the Unified Government of Wyandotte County/Kansas City, KS ESG Program Coordinator.

Annual Perforimance Reports

= The Project Annual Perdormance Matiix Report &5 due annuaily,

Reparting Pericd Submission (o UG Deadiine
Oclober 1% — Seember 30 October 317 |

The Grantee muest also submit a knal Cumulatrve Report covering periot October 1% — September 30", This
renort is due hy October 31 vig IDIS.

IX. Other Federal Reguirements

Recipients mast compty wilh the faliowing other federal reguirements; Fair Housing Act, Uniform Administrative
Requirements; Nondiscriminason in Federally Assisted Programs; Age Discrimination Act Americans with
Bisabilities Act; Egual Empioyment Opporlunity Programs; Monthly Business Enterprises; Women's Business
Enterphise; Dhug Free Warkplace, Debarred, Suspended, Ineligible Contractors, Aflirmative Gutreach. Section
6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act.

X. Definittons

Area Median income: Thke arez median divides the kousehold income distribation into two equal parts: one-
hall of the cases faling below the median household income and ene-halt above the medan,
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Central Inteke and Housing Assessment: The Cential intake and Housing Assessment pracess consists of
tw parts, The inlerd of the intake 5 © discen primary need ant the wigency of the nead. The inlert of the
ABSESSMENt is o identify barriers to housing to be addressed in the Housing Pran.

Participan! Releases: Releases thal rafiect the MOU's 1o assure all parties charged with caring for participants
may share information. A single "Comnunity Release” may be approgriate. This agreementMOU defines the
local sharing practioe and Is required to atlow interagency sharing through HMIS (Domestic Vieience Agencies
use afternalive systent). Signaloties on the agreement ingiude those agencies whe are wirking coliaboratively
with the person{s) receiving ass:stance.

Housing Localor: The Kansas MHnousing Locator identifies affordable housing and cas be found at
wwnw KSHousinaSearch.org of KCMetrotousing.org. The Housing Locator may be hefpful in rapigly re-housing
people,

Hausing Pian: A Housing Plan must be completed for all individuals that receive an assessment. The Housing
Plan is iniended to be & guide for both the household and the service agencies,

Housing Resource Specialist: Recognized worker steeped in housing with & basic understanding of rental
assistance programs such as TBRA and Shelter Plus Care, This worker knows the loca) remtal housing stock
ard its Wrnover 1ate, arga landiords, and the condition of their property.

Housing Resource Specialisls must recsive training to make the centradized mntake and housing assessment
process effective. Actadties performed by a Housing Specialist include: intake, assessment; creation of a
Housing Plan that includes a path to permanent housing stability subseguent to these funds: arangement,
cocrdhnation, monitonng. and defivery ol services to assist paricipants 1o oblain housing stabitity, Componem
activities may include: housing counseling, devaloping, securing, and coordinating services, manitoring and
evaiugtion of program participant progress, and assuring that the program pariicipants’ rights are protected.

Key Pariners include: CoC Body.

lLeasing Assistance: Units cannol exceed the Unified Government of Wyandolle Counly/Kanas Cly, KS
payment standards. Leasing payments must be made directly to the Landlord.

Memopranaum of Understanding (MOU): A document 1o define the roles betvean all parties. Sharing of
informaton is reguired. {See Participant Releases definigon above.)

Kansas Slatewide Hameless Management information System (KSHMISY This system details the
romeless demographics in Kansas including the problems they face, the resources ussd, and where current
services are faling shont. (Domestic Viclence Agenties use aiternative systerm.)

Pariners: organizations, agencies and members of the publc who fund programs or interast regularly with
penple in crisis, poverty, of al risk of hormelessness, These may nckide the lollowing:

Head Stare and Early Head Stan Agencies;

Department of Human Services; Child Welfare Agencies; Unemployment Ofces:

WIC Agencies: Haspitals and Heaith Clinies; Mental Heaith Agencies;

Pubiic Housing Agencies; Pubkic Housing Tenant Assoclations; Property Managers/Lendlords:
Uity Campanies;

Substance Abuse Treatment Programs; Domesiic Viclence Peograrms;

Foad Banks; Community Action Agencies: Help Lines {and 211 lines);

r & >

4« & W &
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+ Palice; Jails; Prisons; and Probation Offices; Couns:;

s Culussly Spectic Crganizations, Shellers and Homeless Assistance Providers; Velerans Servioes
Organizatons: Lepal Aid Agencies; School Homeless Liaisons: Community Resource Centers;

«  Family Support Cenlers; Businesses; Warklorce Centers;

=« Churches and other Faith-Besed Orpanizatons

Pragress Engagement: Providing just enough assstance (0 help a householt gel by each month wie
providing case nanagement that teads 1o seif-sufficiency.

Residency: ESG assistance must be based upon an indniduelis) county of residence: individual({s}_cannot
feceive assistance Based o their county of employment. There is no mirumat fime fimit for residgency in oider to
he considered for ESG assistance. Unified Government of Wyandonie County/Kansas City, KS ESG funds are
1t be: used for program participants residing in Wyarklotle County/Kansas City, KS,

Subsidized housing refers to any housing programs funded by Federal, State, or local government in which
renl is based on the tenant's income {such as TBRA, Section 8, TSHLAP, TIPLAR),

ESG funds can be used to place or assist those residing in low income housing tax credit (LIHTC) unis.

The ownerdandlord cannot accupy the assisted unit and cannot be related 10 any househald member (hcilsding
parent, grandparen:, aunt, uncle, or biood relative).

Strength-based Case Management. The relationship between the case manager and the family is one of
advocacy and collaboration. The individuat famely’s strengths and goals are identitied. The case manager works
with the famity ta ach:eve short- and long-term goals, heiping them access the necessary services. Akhough
housing is usually the primary goal, this cooperative refationship addresses counsefing, education,
empioyment, and life skills goals.

What s 7
» Swengths-Based Practice assesses the inherent strenpths of 8 parson or famity, and then builds on
them.
« Strengths-Based practice uses peoples' personat strengths 1o aid in recovery and empowerment,
+ It's really about reframing personal perception o find good even in the worst situation.

Why Use &?
1 Itis an empowering allernative Lo traditional therapies which typically describe family functioning i
terms of psychiatric diagnoses or deficits,

+ It avoids the use of stigmatizing language of termimolagy which famiies use on themselves amnd
eventually identify with, accept, and feel helpless 1o change. It is at odds with the "victint identity™ -
epitemized in popular culture by the appearance of individisals on television or talk radic sharing
intimete details of their problems -- which is inherently sel-defesting,

= Itfosters hape hy focusing on what is o has been historicaly successful for the person, thereby
exposing precedent successes as the groundwork for reatistic expectations.

« itinventories [often for the first tme i the persos's experience] the positve building blocks that already
exist in higther environment that can serve ag the foundation for growth and change.

» Itreduces the power and autharity barrier between the persan and therapist by promoting the person to
the favel of expert i regards W what has worked, what does nol work, amed what might work in their
sHualian.

» Itreduces the power anc autharity barrier between person and therapist by placing the therapist in the
role of partner of guite.

« Framilies are more invested in any process where they feel they are an integral pant.
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Applicadion for Federal Axsistance SF.424

16. Gongnesstaral Olstricks Cf:

2 Applzrl " E ProgramiroEs REL(02

Sy e wbiaen i) ol Mg el S il Dl § el
] ! Apel Attectean t u-:;h‘.; AL

17, Proposod Frojach:

e Bt DAl |lanscziIoly Tk End DI

18, Eptlvirtad Fuediog (51

* k. Feantai

T E Appizarl

Te Ew

€. Lun

TR O

Tt Pregram Inscme

g TOTAL B, E20, 360 6D

" 1R e Applicytion Subject b Review By Slete Under Busoutive Daler 18372 Praess 7

r:. & This aprllatler was cuade semlabdn in the STal6 unger tha keaculee Qricr 23 373% Sracnss ar aovios an [
[_:: L Proyran 4 wubest o £0 12072 sulbens agtben srevisd by 6o Sline (o 1évivn

BZ. v Frogiien is nos ovred by £ 12372

=50, Mo Appieant Daiingspir Ov A Fodwdd DDH 1l Fab," IPEwi0a Sxpisnation io ischenant |
[ ¥as TN

#¥ies®, peovidt omalanation akd attzch

nehimabel

P
L

[ i § L& B A T ' f TNl STACRET Rt g

1. "By vigaing thiv mpolicetion, | cetily (1) 10 (he stwiuments copdained in 1w llod of sertifiealions™ g |2) that the ctafamants
largin gig s, clniplale And AccuiEle to the heet of my knowdedpo, | &las providr the required assterances™ ang agree e
camply with any ragulling terms # | 02cepd en @asnd. | am tware thitt any takee, tictitious, or frauduient statemertts or claims may
subject me 4p criming), civil. ar adminlsbrative ponalties. (0.5, Gode, TiBc 218, Sectan 1001}

[ tagkes

BT b e eanliThalea il AR RARA O A il AEE vd s ety fmay Gzain Ihs 140 s cenlared & e orrcunzemerl §r agetey
EPRIIC TLILIYANE,

Autharized Repnehangn bnd:

Srodx i_\:r l * Firsl Home: hﬂ: ]

Wit perere: |

ClastMa e

R i [

" trie: Aavor Cnics kxcnive ofticcy ]

Tk vnn K Far ki

"LrRl bl lanawEyosiick . o1

* B pralien sl A f o] Rapewses Cailing

Consolidated Plan KANSAS CITY

OMB Control No: 2506-0117 (exp. 06/30/2018)

218



Ok 2 Hember 4030 CLUe
Lxgestion Dvps G390

Abplication for Federal Assistancrs SF.424

* A Typs ol Submereer T2 Tpm o Byl Al e

* PR Hn R0 2ppsame ekl

D Péaw |

D Fravpgrizalize

E Aptualize
[] Gharggetarectsd Applicainn

Corr alisr

R gt = e

[T heston [

YA My Reisionn 3 Azl iunlite

{ “ ] fie-z1sc0s

S Fadara Lty Kewhas

By Faaddacord Aok d Msdicr:

fee1v-me-pe-rane

Fipte Llen Cinly:

& Dakx Bpeg wid By Smr,l::j J-_- Slals Asplkcallxe dembnT E o T

B, RPPLICART INEORMATRON :

Lol apeadoite lounvydbanzas Sikw,

Zancae

To EMp crEYTIXpIyer kertr ey en Nomps

" Orgsitewelin ol [HINS

[is 2z0ae7s | |[preessanzennn "

o, Atirews;

IR T A P

Slrect:

“Fiy aagas |

Laupapieno !

* s te i . - K5 Eyneas

Frontee: |

iy | VER - TNTTER ETRTIC J

T LR PesaiCoce: [£2171-3035

t

©. DugrantzeRonal Unit:

Depatmer: tha—e

Litvisduy Munne

l:‘or:rl.m'_t',- Zeisleprent Tept. I

T heme wnd conlact indornimdion of peregn 40 e contrchaed on mattes nvobving this appllcation:

Tiulis Mz

" Pl Mo,

Midoe Name 4

]

TLax Bars:

S

Titeez I‘.r&:.-c::;-r, Conrinity [eveleprert Tepartpens

Crozxmyzlsnn Af leuan:

"l [u-r R ) Y]

Consolidated Plan

QMB Control No: 2506-0117 {exp. 06/30/2018)

KANSAS CITY

219



Appiigation for Feteral Assistence SF.£24

¢ Type of Appiicasd 42 Sclect Applicant Yypne:

7

et EEITE L

yFe G Applens i Saps Apg ket Tepw
gt

“yre ol bppiga i Sy we Appizzrs Vypw

T e lrpEE Iy

* 10, R of Fodaral Agansy.

=- L. bapRicnens 22 HoWwring Snd Urken Dewsospeent 1

11, Catslug af Fadirsl Damastic Risbstznce Number:

14 -2y [

CFDf T He:

LUHE IANGETIART FAUERAUCRAD DUeSrIn

* 1L Funding Dpportuntty Namber;

* Tilg:

13. Compitian IcheniElisition Muwboes!

Tite:

14, Areat Alericd by Projoct [Cites, Counties, Slater, st

: A

* A% Dopcripdive Tille of Applleant's Frojact:

KIHE lrestvens TarbtoerchiDn Frogran

AHARY Suppnning dacd worts 25 satced o agensy reTushon:

f A Alleckenants ||

Consolidated Plan KANSAS CITY 220

OMBE Control No: 2506-0117 (exp. 06/30/2018)



Application far Feders! Asslstancs SF-424

1B Gongretrivnel Distiicls OF:

T Apphaect ¥ ' j b Prgrrdes [75-30F ]

Asweho 40 200 oral de ot Paigram Frope A Corcreem aimd ik 4k i assne,

] g mshmeer | | eloe S H e Sl
1P Profrosed Project:
" Tons [Ju_- FLULE G 'L. Ea? D Eas

16. Estlmaded Fuendieg $3):

" a. Fedeml !

'k, Agdiwn)

g Lwsl

‘e ORer P

Y Pipgier ek I8, 61500

a TUTAL i o B3 L{57.3C

® 10, |5 Apptication Suliject to Reviesw By Slels Unilar Exkaollve Qrder 12372 Pracese?

T & Fhs eophoatoe wes riate avaiabla 1 196 Stasn ndnr e Dissunee Gote 12372 Pigsess tar wuime an [::]
D b Frgeam i sabpaet e £:0, 120ET bat s <ol Lesn sedeciret by Tree Simie fat soview.

B4 = #eg=m v aal eovered by L0, 12372

2,16 thc Apgllcarn Delinguaral On Ay Fo0siwi DGb? (Il “¥ax,” provids saplanestion i SECHenonL} |
D Yers [_—_] Hix

"Y', provide experiallon snd each ) . §
| ’ I [ LR P AT 1 | Dt Abberks ant ' r ;

. "By slgring this anptisation, | certify (11 1o the efatenhnds contained en the list of certificatons' snd |Z) it the siabe merts
noreln arc true, complirte and poEnal 1 the bat) of my knowtedge. | also provigly (he feguied ssoiranoes™ and agree o
camply vorth any resudting torims # | setapr an award. | &m aveare that sy Faley, Rclitione, o raudalent sixiements of clhirs may
subgect me 1o crentlewl, Givil, oF adiministrative penaties. {U.S. Code. Tide 218, Daction 100%)

5 -~ | pGREE

™ T Il o cerzlizabionT and wexssroes. B S0 NTRE SR was T oo oy Joowe B byl G EiAd ¢ the dvrourcererl or sgerr.
spo B el o,

Authorized Reprpswdotive;

Hrelia Fm 7. : j 25 t-!x--r'h‘ o e

Wiste Hami: T

"Ly Mare peollong

Fifrie: I :

" Tty Ny -f :lxm.:.;'.. oL XTI oer I
“Toecrere Humoe [oyropegocan - Tae ke [5y3-mm i

*Frewil

Consolidated Plan KANSAS CITY

OMB Control No: 2506-0117 (exp. 06/30/2018)

221



OVE Kumber, S0
Fraiemtitn Daln. ROBLACIE

Apptloaiich for Federal Assistange BF424

A Tyse of Gubm grisn P Tk wl Apizalie " b R o sbacl spot oy bl k)

ke f

D Presapgdiculion

¥ Arpication B Tustinugrien * Tnner (Epets

] kavsiar [__,

F Chardadomanters Applaarom

* 4. Daln Resasian) ¢ Appdanl b
| G [esenasiens

€2, becera Lutly kerie: Gk, Fodarsh Aol ksrafes:

ST T MO NT

; — o

Brute Lize Only;:

Fo Tt Fsrnmd by Bl ' ] 7. Stze Appl L3100 foarl of I'—“““““"'*-'——--—--—-- =

B. APPLICANT INFORMATION

P LeguiMere Bv e dovesiead oF ayandeite ComzriKanses CIcY, ZaNcAL

"B EMD & BRTEXDIpDr enlnsaann Hrmses LINTIR] ' e Cnmeiralia el QUNS:

45 lldaLE

& Addrevs:
ST T Bearie z
Elncck2: 7{
e s ]
Corbubarsh: o :
L [ ) N FE. - Ks.rm-m
ot - M
CCeeey . T AT F
T I Paslai Daes 26151-3035 ”A,. ,J ]

&, Drgantaional Unit:

Bepadmanl Nare

Framon Ksaea

SOPrtuR it e Beueloprent TerT. ] I

f. Rume wnd comtact infirrdtion of (eno o e sonthcked on matiers twohrng this 2pplicallon;

Pl

1447 Name:

Y las hoectn

S

Tie Toizconor, Coununizy Deve_IpYert Iepartnent

Organz onal ohiaz om;

" Teloomore fimbyn fo1y ru2.515¢

"EMEL wmi_Jerfaproert ooy

Consolidated Pian KANSAS CITY

OMB Control No: 2506-0117 {exp. 06/30/2018)

222



Applicatien for Federal Assistance 8F=428

* 4. Type of Mgplicsnt 12 Setact Applicaed Type:

SRS EALHG L —]

Tyorw e Moxluant & Seiecl Sogdcan: Type

Tiac ot ADPICIRE & Sl Ansticgnt Tyre

ISR E =t

* £, Name of Fodas! Apency:
[r-l—; Irepartitit of Heativq apz Oiban Sevelgpeeed ]

1, Cataiey of Fudoral Bomsetic Assircance Number:

lrm-r-,gm;..:y solybiona Grons Iawgwan (ESE:

* 12. Funding Gpppctunity Bumber:

*Tila

13, Competition fewtHivatun Nurhart

The:

14. Atsbn Aflacicd by Praject (Clies, Counkies, Stxies, pb.)

[ - J— N - a—
: ) L Al Anackrmers 1 f e Med e, i ! Ve Pl E N l

* 15, Deucriplive Titls of Agplicant's Projrea:

Zretimace 20luticRr Irant Pragrso PR

Aliwid ol g BLEUNE ¥ A% SXCE ED T agenty reln R eRs.

m_{;}iffmmaﬂe ; T lohe s poare i [ l 7.‘.-7;7.::-11;‘ ey I

Consolidated Plan KANSAS CITY

OMB Control No: 2506-0117 (exp. 06/30/2018}

223



Applicstion {for Feders! Asslstance 5F-424
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CERTIFICATIONS

In acenrdancs with the applivable stutites and the regndations poverning the consoldated plan regulatons.
the jurisdiction cortitics thar:

Affirmpsively Further Tabe Housing - The jud alictian will affinmatively furher faie howsing.

LVtiferm Helueativn Act nod Andi-cisplavennend aod Belocation Phay - Bt owild comply withe the
aenuisition and reecution requirements of the Undform Keloenlion Astlstance and Keal Propeniy
Acquizition Poleits Act of 1970, s atnended, (42 U.S.C. 2601-36351 und unplementing regulstions at 48
LFR Pen 240 hher ie ofttet end 5 foHlowing 2 residentinl snti-displacement and relocaton nssistunce
plan requivad under 24 CFR Part 42 in conncetion with any accdvity assisted with funding noder the
Cominunily Trwelapen Riack Geant o BOME poograms,

Anli-Lubbying --1u the bt of the jurisdicion's kouwledpe andd elief;

1. Na Federel approprimed fondz Rave boen paid or will e paid, by or on beaaif of i, 1t tny perion for
intluencing or agemipting to influerce an otficer or cimplover of any epency, a Member of Conpress, an
affteer or emploves of Congtess, or an empinvec of a Mamhoy of Coagress in ontcetion with $ie
awarding of acy Fedems! connaer, the makisg of any Faderal gzam, the making of any Federal bran, the
eriering Do of iy sooperative agreement, and the extersion, continuation, rencwal, amendmenl, m
modificative ef sov Federul cuntimse], grand fear, of woopesidive ageeemenl;

2. Wany funds other than Fatersl approprided fundz bave beea paid or will be paid 1o any person for
influensing or aempting w influsnce un otficer or employet of 20y spency, a Member of Conpress, an
afficer or cmplovee of Congress, or an employes of @ Momiber of Conteress in connection with this
Faderal contract, grasy, loae, of sonperetive agreement, it will complete and subimit Stenderd Ferr-1.3.10.,
"Tseloswe Fomn o Repont Tohhying,” in aceordznce wil its instraednns; and

Y30 will ceguire thol he Linguage of paragraph | apd 2 of this anlidobbeing cerilicetion e inpluded in
the pward ducumenty fur aff subsawusds gt ulf Lers lneluding subcumiricts, subgranty, sd vontrdcts vrder
wranis, louns. and copperative apreements ) ungd thar ull subrecipients shadl cantify end disclose
gecordingly.

Awthority of Jurisdictipn --The congalidarad plan is svtherized under Stare and Iocal Jaw fas applicable)
and Ihe juizsdiclion posserses the Jegal authaily 1o earry oul the progrems for whish it is secking funding,
i aceurdnnee sith applicable ITUTD repolations.

Consislency with plun - Vhe housing activides 1o be undehsben with Cormunily Deveiupmeni fluch
Grunt. HORL, Emerpency Solutens Crans, and Heusing Opporlenities for Persons Wil AHYS finds are
congrstent with the sirgtegie plun in the jurisdictions consolidited pian.

Section 3 - 1t will comply with scotinn 3 of the Housing and Uvben Develnpmant Act of 1968 {12 L 5.0
PR ey and implemoining regulations 81 24 CFR Part 135,

et Y-
Sipmaare of Authariesd Offical Duste:

Mayor : CHO
Titie
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Specific Commun ity Bevelopment Block Grant Certifleatinns

The Ensdement Commursiy ceralies thal

Citizen Pardeipation -~ [¢is in full complumee and Cellowing a dedatled ciiisen participation plas that
satishics the regairemeaats of 24 CFR 91103,

Community Develepment ¥an — e consulidsted plan idennifics eomavanine develspment 9ad kousiag
roods and specfics both short-lerm ane fopg<ierm commuoly divelupment rhieatives tar that kove heen
devisloped in scoardance with the pranary chjective of the CDRG prugran: e, the development o
viahle welan eoimmanities, hy providing decert Bousmyr and @xpanding equnemic eppurluniiics, printasily
M pereors ol s and mederare inenme} and reguiremenie of 24 CUK Parls 91 and 570

Follewing # Plan -- U iz follewing o current sorsubidaed plag e hes beon approsed by HUD,
Use of Funds ~ [t Las complicd with the following criterz:

¥, Manimuny Feasible Priority. With respeet to activitios expecien 1o be nssisted with CTIRCG
funde, 1 Bias develnped its Actian Plan s as 1o pive maxintem feasible prioriuy o activittes which
nenel Jow- and todeie- e families o aid in e prevertion or eliminstion of stums or
blight. T'he Acuon Plan oy aise incloeds CTIRG-assisted acrivides which the granwe corfies
are designed to mewt wiier vemnmunily desslaproent needs kavieg pamieular urgency because
exiating eonduionz post £ sevions and dmmedinle threal ko the T oe welfaie of fhe enomueity,
and nher financial reeowrces are not sviilable Csse Opliona] CTHAG Centifeation].

2. Crvenstt Benefit, The agerceate use of CDBEG funds, inclusding Secuiun 108 pamenteed Juans,
duriayg prugrinn yeni«) 017 ded ¥, I 0lF |2 pevind spocifisd by the granes of vus,
tweo. or ee speui e sumseuiive progiam years’, skalt prineipelly bezatit peesons of low amd
okl Brute tnvom:e 3 i masmer ] ersures i al Teasd T percent of the aimeun is cxpended for
aetivitics thut benefic such perzony during the designatad period.

3. Spegiel Asgpasmentz, It will not ettenpt 1o recoyver any capilal costs of public Bnpmveiheats
wygisterd with CPBG tands, including Section 10K lore mearmisad famds, by seoessing any
dmunnt ggainst pripoities aweed and aceupicd by persons of tow and meserele e,

o Iadding aory Tex: chaiged ne assessniens made 6 & condizian aof obtuining secess w suck public
mprevernenls.

However, it CDBG Tunds sre used o pay the proponim of a fee ne assesamen thes relates to the
esjrital casts of public woprovewments (wssisied in part with CRG funds) financed from ather
ECVCIRUC AMAINCER, 8N BERERAME o clarge may be mude spuins) e propecy wilboeapeer kthe
pubdic ingwovermants tinencad hy & souree other than TG [unds,

bor eddfidon, 1o (Be case nf ponprerties caned and aocupied by madesute-incotme {pul Juw-Tiooe !
Serslies, i gssessraont e cliacee neay be made apainse the propenty Gy public Unproverients
fiunced by o suusnee oller B CTRG funds it the jucisdistien conifies that it facks UG Tunds
Lo corver Lhe nssessment,

Fxecssive Faree - It has adopies ol iz enforany

3. A policy prohibitine the use ol eanesdve fuirce hy liew eatozeement agenaies within its
jurisdiction ogmasi tny mdividvile epgagad in nou-vialing civil zights domanstrations; and

2. A palicy of enforeing uppircable St angd ki lows agnbigl physicaliy baring catraree toor

axit from a facilitye or locetion which is the subec of such s velent vivil Zighes Zemonsryations
wirhiz 08 juvisdierion.
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CompHanee with Anti-diserimination taws - e gramt will e conducied and adsmszdstered it
vl furity it ke YT of he Civil Rights Azt at 1064 (42 U8.C2000d) sl 10 Fuir Huuaiag A3

LA 3] 30 19) ard inplemcening expalatinns,

Leud-Bused Painl - 1z aelivities voncermiay Jend -basei paint will gorply with the requiremaents of 24
CFR Part 35, Subpacts A. 1, J, Koand K

Comphzanec with Laws -- it will comply with upplicable luws,

Simature ef Autkorized Offcal R

Mavor (RO
Title
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CFHONAL Commupily Pevelopment Bltock Grant Certification

Submit e followdng ceruficriion only when vae or toone of e autivities in he action pan are designed
ty meet char eomimunicy development mesds having parlicular urgebicy da spe ol m 23 CFR
STINE e

The grumtee berebey wenti Tes i thy Aol Flan inelades one o saze speciSeally ideatified € DEBL-
asensted gotivities whivh are Jesigied momeer cilier sommunity dovelopment needs haviag particular
urgency betiuse existiog vonditives pose o serivns wal Sunnediine theear i the sealih or weltere ot the
community tnd other finuncil resources ane nu availeble Lo e sach needs.

e o b
- s FEARRN
Sismature of Anthuri g2 Ol Dare
MinveriC LG
Titlz
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Speeific HOME Cerdilivatiuns

The HOME pericipating junsdiciion certifies thal;

Teant Based Rental Assirrznes - I it plans te provide wnant-buyes rente] sssislamor, the et hased
rentlial deaisfamor ix an essentia? ofement of its corzniideted plan.

Liigible Actiyitivs and Costs - [ i using and il nae HOME funds for eligible senvmies ang cosls, s
described 0 24 CER §§#2.205 throsph 92,200 38 s Bis nol ustisg and will a0t use HOML fands for
proliilvited ectivitics, as desynbed in §92.214,

Rubsidy layeving -- Before somcivining any funds to o prorect, 3t will evalesie e project in seenedanee

with e gaidelives thar il adrpes for this purpase sad will not invest any more JOME fusads in
cumbinilion with eiker Teilral assisteree than is noxesaany o peovide atfordzble hovsing:

";3 ] 'T.l
Dite
Mayor LC
btk
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Emergency Snlutions Grants Certifications

The Fanergency Selutimeis (rranis Progiam recipient cori fics that:

Msjor rehubiliteloacen versjonsren wvarion — ITsn emeraeney sheltar's rehabilaation. costs cxceed 75
pevcent of the value of the building befere rebabililnion, (ke recipiert will maintain she boilding as =
slieher for hoineless individuls and families (o 2 minimaum of 10 yeirs 2 fer he date the baildiag is firse
oscupicd by a hotoless individust or fanily ufter the cumpheted rehabsilitsrinn.

T e st neenevert a beilding imls an emergeney shoiter excovds 75 pervert of the vulpe of the buiisdin
aller vumversion, the reciprient will mainaie the building a% a sheloer for honteless invividuals imd Runilis
fer & minimum of 10 years aller te date the huikifing, s first oocopiod by 2 homeless individual or furaily
afier the complewed conversiun,

Tit &1l piser cases whtare 843 fiunds ure used tor renoviction, the recipier will inaintsin the building as =
sheter for hnencieas individeala and families for o minnusn of 2 years afler the date the Tuildivg is s
oveupiead by o bomeless individaal or fenily after the completed renovation.

Fissealial Services wnd Qperating Costs — Inthe ease af assistance invalving shekter operations or
essential services Telited W siveet outrensk or knergohey sheler, e reeipient w40 provide strvices o
shelter 0 hemeless indridouls and Limulies for the pericd during whick the FREG asaiztancs iz provided,
withour regard to a particulsr sie or struciure, se long the recipienl servies (b same bhype of peEsons (2.0,
famities with ehildren, unzcenmpanicd veuth, Ssabled individuals, or viclines ul domestie vinlence) or
persons i zhe same geagraphic arca.

Bemnatiun Aoy renocation careied nul witl EAL assistanee shall be sutficieal w ensure thd she
building invelved is sife sl saoitay.

Supportive Seevives — The recipien) will sssig burnzless individaals in oblaining permanent hewsing,
&ppTopriate suppormive seviets Gneluding medice] wed mess) bedth ealmend, vistin acrvices,
enascling, suporvisinn. and ather sorvices esseonul for sehieving independeni livirg), and 0wy Fexderal
Brale, local, awd priviic assistaner avsilablc tor thoze individuals.

Matctdng Fands  The ieripicat will ontaia marching amounts recuined under 24 LR 576417

Confidentialily - The recipient bias establisled aond 13 iinplemaeating procedures ta ensure e
confidentuling of revords perlaining ko ary iz hual prosvicdes] tamily vinlence preventian or weatmient
services under any project esssted vnder the LSO pregmim, bncluding prodecting agsingt ehe refease of the
addrces or Incation of any fmily violence sheler project, excep! with (he wrilien authovization nf'the
peeson cespansthic for the apeeation. of thet shober,

Unateless Persons Tvalvement — Ti the maxinnun exwent practicable, e recipient will fovolve,
through enrpluysnienl, sulhnd per services, o aihera e, hemetess individuzls and families in vunstructiog,
renovating, mudntainng and vperiling fwilities assisted wndar the FRG program, ia providing servives
usiskee under the LSG propratn. and 1m providing surdices T eccupants of faeititics exsistes roder e
program.

Consnlidated Plan — AT setivitics the recipient vndertekes with vssistunve under DT are consistent with
s corsitideied plan.

Consolidated Plan KANSAS CITY 230

OMB Control No: 2506-0117 (exp. 06/30/2018)



Tischarge Policy — The recapient will estiblish ané hnplement, to tie muxbmum exten| pracivabt
where apprnneisie, policies aac protocols lur e dischage of persons thom publicly Tunded sostirniiums o
swstens ol vk Roch ag healls sare feeilites, menmd healh Geitiies, fosicr sare or other vouth fociliies,
ar wusreclion prugans and (SRR enAD IR ordes o prevend dos Bscherge Hiom immediately regulting in
hemeleysness Sur e persons.

put

- - -~ B
Frgnazare of Authorzsd Ofticial

Mavon TLO
Title
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Huusing Opportunitivs for Fersonys Wil ATDS Certificatins

The BOPW A ctantee corafies dat:

Activities -~ Adiviries fuaded under the pragram will ez vrgent zeeds thal ars oo being mel by
avaibable pubbic arad private sroees.

Building -- Any building ur slruciure pssistanl usder ther progizn: sTall be aperated for the purpass
spocified in the consoldated plun:
I. Porapariod of iod Loss thun 10 years o the cose of wssistance involving new vonsirtion, subsiamiial

sehehilination, nr aeguisition of & facility,

2. lor o peood ol oyl fess [ar 3 ey tn ke case nf sssistanee invalving nen-subsienial reaelilitasion
o repair of o binkhing or sicoctune,

Sigparose af Aurhosized Ofticial Date
Lithe
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ATPENTHX TO CERTIVICATIONS

INSTRUCTIONS COMCERNING LOBRY ING CLRTIFRIATION:

Lohbying Crertifivative
Phiz cemifieation i> & materia] represenizlinn of Kot upen which rekunce was placsl when (Ris lansaction

was mede or enterrd e, Subimdssion v this cerification is a prerequisite for muking or eulering inin this
transacrinn Impased by section 1352, tide 31, 118, Code. Any person who fails 1o (e the reqgutred
cortitication sholl be subjecs 1o g civil peoally of win less an S1GE0F) and rot more thso S100.000 Gy

cich such Tailare.
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RESOLUTIONND, K -~ 53— [7]

BE IT RESOLVED BY TEE B{ARD OF COMMISSIOGNERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

That the MayorChief Excoutive Officer of ¢he Unified Goverameni of Wyandotic
County Kanses City, Kansas i hereby authonzed and directed to exovuts in the name of
the Unified Govermment, and the Unified Government Clizk s hereby authorized and
directed to aitest the signatune of ssid Mayor/Chief Execulive Officer and to attach the
sead of the Unified Government thercio 85 the voluntary act of the Unilied Govemment 1o
the 2017-2001 Five Year Congsolidated Plan and the 20172018 Annpal Action Plan
which includes the Affirmatively Funthcering Fair Housing Flan, the Lead Based Paint
Grane, Commumity Developiment Blowk CGramt Program, the HOME Ivestment
Parnership Program, and the Emergency Solutions Crant Program along with
Cerlifications for Sntittement Grantees by the City of Kansas City, Kunsas to the U%
Department of Housing and Urbun Development anl v inplemtent the 2017-2018
Annual Action Plan upon approvad.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOITE COUNTY/KANSAS THIS 27" DAY OF JULY

2017,

Mayor/CEO Mark Holland

Allgst:

Appraved as ro Form:

Unifled Government Counsel
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Appendixx - Alternate/Local Data Sources
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