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CONSOLIDATED GENERAL FUND OVERVIEW



Cash Projects 
and Operating 
Funds Shifted 
for use in 
2023

Consolidated General 
Fund 

Misc & Transfers Out

Net Alloc & Transfers

Roll Item 110 – City General 113 - Parks and 
Recreation 160 – County Grand Total

Apra Reimbursement Grant Match Funds $        3,500,000.00 $        3,500,000.00 
Kansas Ave Bridge Repair $        3,365,882.00 $        3,365,882.00 
Erp Implementation Contingency $           450,000.00 $           300,000.00 $           750,000.00 
Emergency Generator Project $           332,633.50 $           332,633.50 
Pay & Compensation Study $           241,000.00 $              17,000.00 $              30,000.00 $           288,000.00 
Jail Management Software System $              50,000.00 $           175,000.00 $           225,000.00 
Citywide Master Plan $           215,000.00 $           215,000.00 
Wyco Lake Rock Wall Replacement $           200,000.00 $           200,000.00 
Fire Department Staff Physicals $           140,100.00 $           140,100.00 
Community Survey $              91,000.00 $              39,000.00 $           130,000.00 
Economic Development Strategic Plan $           130,000.00 $           130,000.00 
Accela Expansion (Land Mgt System) $           130,000.00 $           130,000.00 
Cao Search & Transition $              87,500.00 $              37,500.00 $           125,000.00 
Fleet Carwash Improvements $              60,000.00 $              60,000.00 $           120,000.00 
Legal Dept Case Management System $              70,000.00 $              30,000.00 $           100,000.00 
Interim ACA Contract $              63,000.00 $              27,000.00 $              90,000.00 
E-Citation Phase II $              82,500.00 $              82,500.00 
Abatement Team Equip Replacement $              81,000.00 $              81,000.00 
WYCO Lake Marina Updates $              76,000.00 $              76,000.00 
Fleet Center ADA and Steps $              56,446.06 $              56,446.06 
Ameresco $              56,000.00 $              56,000.00 
New Park Leavenworth & Hutton $              50,000.00 $              50,000.00 
Fleet Storage Shop $              16,000.00 $              16,000.00 $              32,000.00 
E-Citation (Mobile Printers) $              20,000.00 $              20,000.00 
My Resource Connection Implement $              10,550.00 $              10,550.00 
Citywide Historic Preservation Plan $              10,000.00 $              10,000.00 
Web EOC/Open Cities Interface $                8,750.00 $                8,750.00 
UG Timeclock Implementation $                3,860.00 $                3,860.00 
Total Transfer-Out $        8,873,838.06 $           343,000.00 $        1,111,883.50 $     10,328,721.56 
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QUESTIONS ??
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