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<FUTURE STATION CONSTRUCTION AND LOCATION
<STAFFING STATION 12

<ENHANCING RESPONSE CAPABILITY




COVID-19 RESPONSE

<+KCKFD has had no positive COVID-19 tests and has no
members in quarantine

-The entire KCKFD has stepped up and demonstrated
the utmost dedication and extraordinary efforts

-0n a special note, the EMS Division, in conjunction
with the Logistics Division, did an outstanding job,
beginning in January, of pre-ordering, pre-staging, and
delivering PPE supplies before supply chains became
choked or interrupted

-The KCKFD anticipates that our PPE supplies will
remain sufficient for the duration of the pandemic



ENHANCED PUBLIC & FIREFIGHTER
HEALTH & SAFETY

~In furtherance of our Firefighter Cancer Reduction Initiative, the
Department purchased and distributed the following:

-Two sets of bunker gear for all Firefighters;

-Two protective hoods for all Firefighters;

-A self-contained bunker gear carry bag to all Firefighters;
-Ventilated bunker gear lockers for all Fire Stations;

-Carcinogen extracting bunker gear washers for most Fire Stations;

-Plymovent Diesel Exhaust Systems to several Fire Stations.



IMPROVED READINESS

-Purchased 4 Pumpers, 4 Trucks, and 2 Ambulances

~Increased the AOR covered by 4 minute and 8 minute response times in the city

~Initiated the first ever mutual/auto aid agreements with neighboring
jurisdictions for supplemented response

~Initiated the first ever interdepartmental training with neighboring jurisdictions
for collaborative instruction

<Equipped each Firefighter with an integrated, personal Thermal Imaging Camera
(TIC)

-Equipped all Truck Companies with e-DRAULIC extrication tools
-Delivered robust and recurrent training on emerging Fire Service trends

~Increased the number of KCKFD personnel responding on every type of alarm



MAINTAINING FIDUCIARY RESPONSIBILITY

Fire & EMS make up ~15.3% of the total Unified Government budget totaling
$61,004,869

In an effort to be the best stewards of those funds, the Department has:

- Implemented Telestaff, an automated manpower program to streamline and
more efficiently manage the daily staffing and overtime operations of the
Department

- Implemented a cyclical apparatus replacement program to ensure greater
compliance with NFPA 1901 guidance and reduce repair and maintenance costs

- Implemented a lease/turn-in program for fire apparatus to rotate the apparatus
that have the highest call volume, reducing repair and maintenance costs

- By purchasing a new pumper type, we reduced the cost by over $200,000 per
purchase



KCKFD STATION LOCATION PLAN



CURRENT 4 AND 8 MINUTE RESPONSE
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STATION 16 & STATION 17 — TURNER

-The current Stations 16 & 17 were constructed as Township Volunteer Stations in
1940 and 1955 respectively

-As these stations were constructed for volunteer Fire Departments, they were never
meant to house a paid, professional, platoon scheduled Fire Department

-Construct a new station in Turner for Pumpers 16 & 17 on UG land/Pierson Park in
2021

-0ne of those companies would remain a pumper, the other would become an aerial
apparatus (truck)

-Structural fires require both a pumper and a truck to effectively and expeditiously
suppress and extinguish the fire

-Although pumpers and trucks have unique tactical assignments, those assignments
are complimentary and require collaboration to achieve the overall strategic objective

<EMS 17 would also be relocated to the new station




CURRENT 4-MINUTE & 8-MINUTE TRAVEL TIME DISTRIBUTION
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PROPOSED PIERSON PARK STATION WITH
4 AND 8-MIN TRAVEL TIME BOUNDARIES
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FUTURE FIRE STATION CONSTRUCTION




STATION 20 — MUNCIE

-Construct a new station for Pumper 20 (Muncie) in 2023

-The current Station 20 was constructed as a Township Volunteer Station in 1967

-As this station was constructed for a volunteer Fire Department, it was never
meant to house a paid, professional, platoon scheduled Fire Department

-Presently, Station 20 has been repaired and refurbished to the greatest degree
possible

-Significant issues that remain include-the structural integrity is compromised by
rotted, deteriorated, and shifting roof trusses causing the walls to shift and
crack; increased settling has caused ongoing drainage and plumbing issues; the
building'’s limits it to space for only one bathroom



PROPOQSED STATION 20 WITH
4 AND 8-MIN TRAVEL TIME BOUNDARIES
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STATION 4 — BETHEL

-Construct a new station for Pumper 4 (Bethel) in 2025
-The current Station 4 was constructed as a Township Volunteer Station in 1957

-As this station was constructed for a volunteer Fire Department, it was never meant
to house a paid, professional, platoon scheduled Fire Department

-Presently, Station 4 has been repaired and refurbished to the greatest degree
possible

-Significant issues that remain include-the retaining wall has collapsed toward the
station; increased settling has caused ongoing drainage and plumbing issues, as a
result, the water frequently drains towards the living quarters causing continual
water intrusion and mold

-Station 4 would be built in collaboration with a KCKPD Traffic Division structure



PROPQSED STATION 4 WITH
4 AND 8-MIN TRAVEL TIME BOUNDARIES
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IMPACT OF PROPOSED STATION LOCATIONS
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ADJUSTING FIRE
RESPONSE TO MEET
EMERGING NEEDS




STATION 12 TIMELINE
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alrC
Approved 2018 2018 2020
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Budget Land Manager Date
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PRINCIPALS AND STANDARDS UTILIZED FOR
ADJUSTING RESPONSE MATRICES

- Utilize the existing number of Fire & EMS Companies

-Determine the methodology needed to ensure maximum, reliable Fire and EMS
coverage for the entire city

- Utilize data-driven decisions that aim to enhance coverage while ensuring fiscal
pragmatism

-Determine the locations and configurations that provide the best speed and
weight of response for the entire city by:

- Conducting a rigorous GIS and Response evaluation

- Utilizing the data analytics to verify which existing Fire and EMS companies can be
relocated to improve existing response coverage for the entire city

- Continuing regular, periodic reviews of data analytics to assist with recurring response
coverage examination as city demographics shift



STAFFING STATION 12

-The new Station 12, located at 2913 Hutton Road in western Wyandotte County,
is slated to open in May of 2020

-The Fire Department was tasked with staffing Station 12 (2913 Hutton Road) by
relocating an existing fire company

- KCKFD conducted data analysis to determine which existing fire company could be
relocated without impacting, or minimally impacting, existing response coverage

-This analysis suggested three (3) potential companies for relocation
-The companies identified were Quint 3, Pumper 10, and Pumper 15

-These companies are positioned on the extreme eastern, southeastern, and
northeastern boundaries of KCK respectively

- Consequently, their Areas of Response (AOR) are extremely truncated



CURRENT 4 AND 8 MINUTE RESPONSE

Ak & ;
Quivirs %

0 ps am L8 7 36 @ Existing Fire Station I E-isting Stations Travel Time: 0 - 4 min

S — 1 1=t : ! !
i s e [ Existing Stations Travel Time: 4 - § min




CURRENT 4-MINUTE TRAVEL TIME
QUINT 3: KANSAS AVE
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COVERAGE EFFECT OF MOVING QUINT 3
1,321 RESPONSES IN TERRITORY
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CURRENT 4-MINUTE TRAVEL TIME
PUMPER 10 — NEAR KU MEDICAL CENTER
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COVERAGE EFFECT OF MOVING PUMPER 10
1,638 RESPONSES IN TERRITORY
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CURRENT 4-MINUTE TRAVEL TIME
PUMPER15 — FAIRFAX INDUSTRIAL
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COVERAGE EFFECTS OF MOVING PUMPER 15
286 RESPONSES IN TERRITORY
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GIS & ACTIVITY ANALYSIS

-As the GIS maps show, relocating either Quint 3 (Kansas Ave) or Pumper
10 (KU Med) creates a tactical breach, because another company cannot
completely cover the existing AOR of Quint 3 or Pumper 10

-Response analysis reveals that the response territories of Quint 3 and
Pumper 10 are 361% and 474% more active than the territory of Pumper
15 (FIA)

-Relocating Pumper 15 does not create a tactical breach because its
territory can be covered to NFPA standards by Station 5 (Quindaro)

-Relocating Pumper 15 does not create any tactical breach in the coverage
of the existing Area of Response (AOR)



PUMPER 15

-t is the recommendation of KCKFD to relocate Pumper 15 (FIA) to the new
Station 12 (Hutton Road)

-Pumper 15 is the least active fire company in the city

~In 2019, Pumper 15 had 286 total emergency responses in their territory
=18 Fire calls

<181 EMS calls
-6 Haz Mat
<81 cancelled / false alarm / service

-This equates to 0.78 emergency responses per day

Pumper 15's current AOR would remain protected, without any reduction of service,
within the NFPA 4-minute Standard of Cover (SOC) by Pumper 5 (located at Station 5
on Quindaro Blvd)




RESPONSE MATRIX COVERAGE WITHOUT THE NEW STATION 12
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RESPONSE MATRIX COVERAGE WITH THE NEW STATION 12
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FAIRFAX INDUSTRIAL AREA COVERAGE

-Same or faster response times
- Station 5 can access Fairfax from three directions - 10th St, 7th St, Quindaro Blvd
- Fairfax remains covered by 4 minute response time in accordance with NFPA standards

-Same speed of medical response
- Fairfax EMS transports will continue be run by EMS 5 (910 Quindaro Blvd) - as they are now

~More “weight” to fire response

- Enhancing Station 5 (Quindaro) pumper to 4 Firefighters - allowing faster attack on interior
structure fires

- Converting Pumper 9 and Pumper 11 (Fairfax Responding Companies) to 4 Firefighter pumpers
- increasing the weight of responding crews

- KCKFD recently increased number of personnel responding to “General Alarm” fires in Fairfax to
33 - up from previous standard of 25 - with plans increase to 36-37

- Fairfax Fire calls will be run by P5 (910 Quindaro Blvd), P1 (815 North 6t St), P9 (1100 Central
Ave), & P11 (3100 State Ave) and Aerials T1 (815 North 6t St), Q3 (420 Kansas Ave), & T14 (2615
North 27t St)




RESPONSE INTO FAIRFAX FROM
STATION 5, FIRE HQ, AND SURROUNDING COMPANIES
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NFPA 1710 & OSHA STANDARDS

-The Department is currently seeking authorization to hire 18 new
Firefighters

-If authorized, these firefighters would be utilized to convert six (6) of our
current 3 Firefighter pumpers, into 4 Firefighter pumpers

-This would allow the Department to conform with the NFPA 1710
Standard for the arrival of a Fire Company within 4 minutes, as well as the
contemporaneous standard to place 4 Firefighters on the scene within 4
minutes

-This would also comply with the OSHA regulation of 2 in/2 out at a fire
scene



SAFER GRANT

-The Department is making application for the Staffing for Adequate Fire &
Emergency Response (SAFER) Grant in furtherance of our efforts to more fully
comply with the NFPA 1710 Standard and OSHA 2 in/2 out regulation

-Pending approval, application for the 2020 SAFER Grant, if awarded, would
reduce our initial fiscal expenditures for the 18 firefighters in the first three (3)
years by 75%, 75%, & 35% respectively

<Year 1 UG cost = $258,786.60
<Year 2 UG cost = $258,786.60
<Year 3 UG cost = $672,845.15

-Total 3 year Initial Cost Savings = $1,863,263.50




AMBULANCE
RELOCATION FOR
EXPANDED COVERAGE

ENSURING COMPREHENSIVE EMS RESOURCES ARE AVAILABLE

TO EVERY SEGMENT OF THE CITY




RELOCATION OF EMS 19 TO STATION 12

-It is the recommendation of KCKFD to relocate EMS 19 (1011 North 80t" Terrace)
to the new Station 12 (Hutton Road)

-The current EMS transport response, provided by EMS 19, will be covered by EMS
6 (9845 State Ave) and EMS 2 (6241 State Ave)

-The current standard of a 9:59 arrival time for an EMS transport unit will be
maintained in the areas currently served

-The current standard of a 9:59 arrival time for an EMS transport unit will be
expanded into areas that are currently not served

-This will provide more comprehensive EMS transport capability to the west and
northwest sides of the city



CURRENT EMS UNIT LOCATIONS

Kansas City, KS EMS Units
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UPDATED EMS UNIT LOCATIONS

Kansas City, KS EMS Units
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AFFECTED EMS TRANSPORT UNIT'S COVERAGE
AFTER RELOCATING EMS 19
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PROPOSED 4 AND 8-MIN TRAVEL TIME BOUNDARIES
UTILIZING THE RECOMMENDED STATION LOCATIONS
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QUESTIONS?
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