
DATA COLLECTION THROUGH THE 
COMMUNITY HEALTH ASSESSMENT

Planning Timeline

June 2022 
Community Concerns Survey Mailed to Households

The CHA concerns survey included questions from a range of health 
topics. A total of 1,150 community members responded to the survey. 
This sample was representative of Wyandotte County zip codes, age 
groups, income, education and race. 

August-October 2022
CHA Focus Groups and Community Forums Completed

The Wyandotte County Public Health Department (WYCO PHD), 
with assistance from community partners, hosted 14 focus groups, 
five community forums and one virtual forum, to hear directly from 
community members about their perspectives on community health. 

October 2022 
Local Public Health Assessment Completed

A total of 141 community partners attended the event to discuss the 
Local Public Health System in Wyandotte County, representing 75 
different organizations. 

November 2022-March 2023 
Data Analysis

The WYCO PHD analyzed all data collected through the CHA process. 

April 2023 
CHA Report Published

Full and abridged versions of the CHA are available here: 
ughealth.info/wyco-cha

continued

2024-2028 

From CHA to CHIP

Our journey towards the 2024-2028 Community Health Improvement Plan (CHIP), began with the 
Community Health Assessment (CHA), which was conducted in 2022. This timeline provides an overview 
of the process that led to the 2024-2028 CHIP. It illustrates the community engagement that took place 
to inform both the CHA and the goals and strategies in the CHIP.



May 2023
CHA Community Event

Over 60 community stakeholders attended the CHA event to hear 
about the findings, interact with the data and discuss how the 
information from the CHA informs the CHIP.

May-August 2023
CHA Health Issues Prioritization 

The health issues identified in the CHA inform the health priorities 
addressed through the CHIP. The WYCO PHD created a prioritization 
survey, distributed at over 15 community presentations, to collect 
input from stakeholders (96 respondents) on the top health issues 
identified in the CHA.

August 2023
CHIP Steering Committee 
Adoption of 2024-2028 CHIP Priorities

The CHIP Steering Committee provides overall guidance and strategic 
oversight to the CHIP. They reviewed and adopted the following five 
2024-2028 CHIP priority areas and reaffirmed the three CHIP “Lenses” 
of poverty, racism and trauma:

Safe & Affordable Housing

Behavioral Health

 Health Care Access

 Jobs & Education

 Violence Prevention

IDENTIFYING CHIP PRIORITIES

October 2023 
2024-2028 CHIP Planning Process Kickoff Event

Kicked-off the 2024-2028 CHIP planning process with an event to 
celebrate past successes during the 2018-2023 CHIP and introduce 
the new health priorities. A total of 103 community stakeholders 
were in attendance to contribute to our community’s shared vision 
for health improvement.

FROM PRIORITIES TO PLANNING

continued



FROM PLANNING TO ACTION

December 2023-April 2024
Finalize CHIP & Identify Lead Agencies

The “Lead Agencies” are community organizations with expertise in 
each of the CHIP priorities, they work closely with the WYCO PHD 
to coordinate the CHIP Action Teams and provide leadership to 
implement the plan’s strategies.

May 2024
2024-2028 CHIP Published

All 2024-2028 CHIP materials, including the full report, year 1 booklet 
and structure diagram are available here: wycokck.org/CHIP

May 2024-December 2028
Implement CHIP

A plan is just a list of intentions if it is not implemented. Over the 
course of 2024-2028, our community will move from plan to action 
through the coordination of CHIP Action Teams that will implement 
the strategies outlined in the plan. 

FULL REPORT 
AVAILABLE ONLINE AT 

wycokck.org/CHIP

October-November 2023 
CHIP Priority Area Planning Sessions, Series 1 and 2 

A total of 287 people participated in a series of 1o planning sessions to inform the development of 
strategies and objectives for each of the five priority areas, two sessions were held per health area 
(series 1 & 2).

During series 1, participants identified “Focus Areas”, or the specific ways in which the community will 
collaboratively address the priority areas (i.e., for Jobs and Education, increasing fair chance hiring was 
identified as an area of focus). During series 2, participants brainstormed strategies and objectives.

Planning Timeline
2024-2028 


