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Introduction

Title VI of the Civil Rights Act of 1964 provides that “no person in the United
States shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subject to discrimination under
any program or activity receiving federal financial assistance.” To fulfill this basic
civil rights mandate, each federal agency that provides financial assistance for
any program is authorized and directed by the United States Department of
Justice to apply provisions of Title VI to each program by issuing applicable rules,
regulations, or requirements. The Federal Transit Administration (FTA) of the
United States Department of Transportation (USDOT) issued guidelines on
October 2012, FTA C 4702.1,B describing the contents of Title VI compliance
programs to be adopted and maintained by recipients of FTA administered funds
for transit programs.

The Unified Government Transit (UGT) Title VI Program is submitted in
accordance with FTA Circular 4702.1,B. UGT does not discriminate on the basis
of race, color, national origin, sex, religion, age, or disability status in employment
or the provision of services.

Title VI Assurances

UGT agrees to comply with all provisions prohibiting discrimination on the basis
of race, color, or national origin of Title VI of the Civil Rights Act of 1964, as
amended, 42 U.S.C. 200d et seq., and with U.S. DOT regulations,
“Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation — Effectuation of Title VI of the Civil Rights Act,” 49 CFR part 21.

UGT assures that no person shall, as provided by Federal and State civil rights
laws, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity. UGT further ensures every effort
will be made to ensure nondiscrimination in all programs and activities, whether
those programs and activities are federally funded or not.

UGT meets the objectives of the FTA Master Agreement which governs all
entities applying for FTA funding, including UGT and its third-party contractors by
promoting actions that:

A. Ensure that the level and quality of transportation service is provided
without regard to race, color, or national origin;

B. Identify and address, as appropriate, disproportionally high and adverse

effects of programs and activities on minority populations and low-income
populations;
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C. Promote the full and fair participation of all affected Title VI populations in
transportation decision making;

D. Prevent the denial, reduction, or delay in benefits related to programs and
activities that benefit minority populations or low-income populations; and

E. Ensure meaningful access to programs and activities by persons with
Limited English Proficiency (LEP).

UGT Service Overview

UGT operates fixed route service Monday through Friday in Wyandotte County,
Kansas. Routes are primarily designed to move riders along major travel
corridors in Wyandotte County while also providing connections to The Jo in
Johnson County, Kansas and The Metro in downtown Kansas City, Missouri.

UGT operates the following fixed routes (see Appendix A for route maps):

#102-Central

#103-3" Street/Fairfax
#113-Leavenworth
#115-Kansas Avenue
#116-West Parallel

In addition to fixed route service, UGT also operates the following services:

¢ Dial-A-Ride
o Transportation for individuals certified as disabled under the
Americans with Disabilities Act (ADA) to destinations in Wyandotte
County.
o Transportation for individuals aged 65 and above to destinations in
Wyandotte County.
e Senior Group Transportation
o Bus tours and field trips for senior clubs and civic groups aged 65
and above.

As of May 2017, UGT maintains a fleet of 21 buses used for fixed route and
paratransit services. All buses are at least 18 passenger vehicles and all vehicles
are wheelchair lift equipped.

In 2016, UGT provided service for 193,842 passengers. The fare structure for
UGT matches the regional transportation fare structure of $1.50 for full fare and
$.75 for reduced fare riders.

UGT operates out of the Unified Government of Wyandotte County/ Kansas City,
Kansas (UG) Fleet Complex located at 5033 State Avenue in Kansas City,
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Kansas. As a department of the UG, UGT is governed by the UG Board of
Commissioners. ‘

Service Area Demographics

UGT is a local transit operation within the boundaries of Wyandotte County.
Although riders from the Kansas City Metro Area use UGT for access to jobs,
services, and recreation, the transit services target the residents of Wyandotte
County. The estimated population of Wyandotte County is 163,831 (2016 Census
Estimates).

The United States Census Bureau (2015) racial distribution for Wyandotte
County is as follows:

White 66.90%
Hispanic or Latino 27.70%
Black or African American 24.30%
Asian 4.10%
Two or More Races 3.10%
American Indian and Alaska Native 1.30%
Native Hawaiian and Other Pacific

Islander 0.20%

Notifying Beneficiaries of Their Rights under Title VI

UGT utilizes the following statement to notify beneficiaries of protection under
Title VI and of UGT’s compliance:

Unified Government Transit does not discriminate on the basis of
Race, Color, National Origin, Sex, Religion, Age or Disability status
in employment or provision of service. For more information on
UGT’s non-discrimination policies, or if you believe you have been
discriminated against and need to file a complaint, please contact:

Transportation Director
Unified Government Transit
5033 State Avenue

Kansas City, KS 66101

This notice is posted at the following locations:

UGT’s website

Route and System Maps posted at certain passenger shelters at major
bus stop locations. UGT will continue to include this information on new
schedules and maps to be posted at new bus stop locations.
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Title VI Complaint Procedures

UGT has established Title VI Complaint Procedures, which outline the process
for local review and disposition of Title VI complaints. The local complaint
procedures have five steps, which are outlined below:

1. Submission of Complaint: Any person who feels that he or she, individually, or
as a member of any class of persons, on the basis of race, color, national
origin, age, sex, disability, religion, or low-income status, has been excluded
from or denied the benefits of, or subjected to discrimination under any
program or activity of UGT may file a written complaint with the
Transportation Director at the following address:

Transportation Director
UG Fleet Complex
5033 State Avenue
Kansas City, KS 66102

Complaint forms (Appendix B) are available at the UGT offices listed above,
via the UGT website at www.wycokck.org, or by calling 913-573-8351 and
requesting a form.

2. Filing of Complaint: A complaint shall be filed in writing and include the name
and address of the complainant, as well as a brief description and date of the
alleged violation. Such complaint must be filed within 180 calendar days after
the date the person believes the discrimination occurred.

3. Complaint Acceptance: The Transportation Director will process complaints
that are complete. Upon receipt of a completed Title VI Complaint Form, the
Director will review it to determine if UGT has jurisdiction. The Complainant
will receive an acknowledgement letter informing him/her whether or not the
complaint will be investigated.

4. Investigation of Complaint: The Director shall evaluate and investigate the
complaint in consultation with UG legal counsel. If more information is needed
to resolve the case, the Director may contact the Complainant. Unless a
longer period is specified by the Director, the Complainant will have 10 days
from the date of the letter send requested information to the Director. If the
requested information is not received within that timeframe, the case will be
closed. Also, a case can be administratively closed if the Complainant no
longer wishes to pursue the complaint. The Director shall complete the
investigation no later than 45 calendar days after the date the Director
received the complaint. If more time is required, the Director shall notify the
Complainant of the estimated timeframe for completing the investigation.

5. Letters of Closure or Finding: Upon completion of the investigation, the
Director shall make a recommendation regarding the merit of the complaint
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and whether remedial actions are available to provide redress. Additionally,
the Director may recommend improvements to UGT’s processes relative to
Title VI, as appropriate. The Director will issue UGT's written response to the
Complainant in either a closure letter or letter of finding. A closure letter
summarizes the allegations and states that there was not a Title VI violation
and the case will be closed. A letter of finding summarizes the allegations and
provides an explanation of the corrective action taken.

. Request for Reconsideration: If the Complainant disagrees with the Director's
response, he/she may request reconsideration by submitting a written request
to the Director at the above address within 7 calendar days after receipt of the
Director's written decision. The request for reconsideration shall be
sufficiently detailed to contain any items the Complainant feels were not fully
understood by the Director. The Director will notify the Complainant of his/her
decision either to accept or reject the request for reconsideration within 10
calendar days after receipt of the Complainant’s request. In cases where the
Director agrees to reconsider, the Director will issue a determination letter to
the Complainant upon completion of the reconsideration review.

. Appeal: If the request for reconsideration is denied, the Complainant may
appeal the Director’s response to the complaint by submitting a written appeal
to the Assistant County Administrator of the UG no later than 10 calendar
days after receipt of the Director’s written decision rejecting reconsideration.
The address for the Assistant County Administrator is:

Assistant County Administrator
701 N. 7" Street
Kansas City, KS 66101

. Submission of Complaint to the FTA: In addition to the UGT complaint
process, the Complainant can also submit a complaint to the FTA for
investigation.

Individuals and organizations may file a complaint by completing the Title VI
Complaint Form (Appendix A) available at the UGT offices listed above, via
the UGT website at www.wycokck.org, or by calling 913-573-8351 and
requesting a form. Complaints must be received within 180 days of the alleged
incident. Complaints should be signed, include contact information, and be
sent to:

Federal Transit Administration Office of Civil Rights
Attention: Title VI Program Coordinator

East Building, 5th Floor - TCR

1200 New Jersey Avenue SE

Washington, DC 20590
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Should information concerning a Title VI complaint be needed in a language
other than English, UGT will accommodate these requests by providing such
information through a translator (for verbal communication), utilizing a translation
service (for documents), or by providing translated documents that may already
exist (Spanish route schedules, for example).

Title VI Complaint History

All Title VI complaints will be entered and tracked in UGT's complaint log. Active
investigations will be monitored for timely response on the part of all parties. The
Transportation Director shall maintain the log. To date, no formal Title VI
complaints or lawsuits have been filed with UGT.

Public Participation Plan

Pursuant to the Memorandum of Understanding with the Mid-America Regional
Council (MARC), UGT utilizes MARC’s Public Participation Plan, updated on
December 21, 2010 and most recently amended on Sept. 17, 2013. UGT will
continue to assist in the development and update of the Public Participation Plan
and use strategies from the plan in project development activities.

In addition to the regional plan, UGT has also developed processes that are
specific to the planning and implementation of transit service. Involving UGT’s
customers as well as the general public in planning and decision-making
processes is critical to UGT’s mission. Generally, UGT's public participation
methods include:

e Placing public notices on vehicles of proposed service or fare changes and
providing more detailed information such as draft route schedules on buses to
be distributed to passengers.

e Providing a public comment period for service, fare, or major policy changes
where comments can be made by phone, mail, electronic mail, or in person.

o Holding public meetings at times and locations that are accessible to as many
UGT customers as possible, especially those that are most directly affected
by the subject of the meeting.

e Ultilizing the expertise from regional partners such as MARC and its Public
Participation Plan as well as local jurisdictions that are impacted by proposed
changes and assisting in distributing information to the general public or
specific groups to be affected.

Engaging Title VI Protected Groups

Specifically, UGT strives to engage Title VI protected groups in public
participation and involvement activities so that their issues are considered in the
UGT’s decision making process. To accomplish this goal, UGT will utilize the
following public participation strategies, as appropriate:
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e Ensure that all communication and public engagement efforts comply with
Title VI of the Civil Rights Act and the UGT Title VI Program.

e Coordinate with individuals, institutions, and organizations and implement
community-based public involvement strategies to reach out to Title VI
protected populations. Utilize local jurisdictions, the business community,
community organizations, local media, or other resources to identify the most
appropriate engagement methods.

e Provide opportunities for public participation through means other than written
communication, such as public meetings, by telephone, email, or social
media.

e Use locations, facilities, and meeting times that are convenient and
accessible to low-income and minority communities. This may require holding
meetings at different locations and times depending on the subject of the
meeting.

¢ Use different meeting sizes or formats, or vary the type and number of news
media used to announce public participation opportunities, so that
communications are tailored to the particular community or population.

e Include the Title VI public notification statement on UGT’s website, on route
schedules, and other important documents where appropriate.

¢ Overcome barriers to public participation for individuals with Limited English
Proficiency by providing language resources as appropriate and as further
detailed in the Language Assistance Plan included in this document.

e On all public notices, include a statement where interpretation or other
communication aids can be provided with advance notice.

e Advertise public participation opportunities with media organizations that
reach minority and ethnic populations to help ensure representation in the
planning process.

2017-2019 Title VI Program Public Engagement Process

UGT will conduct a Public Engagement Process for the 2017-2019 Title VI
Program. This process includes community meetings to seek input, provide
education, and highlight key components of the Title VI Plan. Materials have
been created to explain Title VI policies as well as provide education on how they
relate to minority populations.

UGT will provide briefings to the UG Board of Commissioners.

UGT will conduct a 30 day public comment period to provide opportunities for
feedback on the 2017-19 Title VI Program.

Comments are accepted during the public outreach period via email, malil,
telephone, and in person.
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Limited English Proficiency

UGT is committed to providing quality transit services to all citizens of the UG,
including those with Limited English Proficiency (LEP). Title VI requires recipients
of federal financial assistance to “provide meaningful access to the benefits,
services, information, and other important portions of their programs and
activities for individuals who are Limited English Proficient.”

The USDOT specifies a four-factor analysis that should be analyzed to determine
what language assistance measures may be needed to ensure meaningful
access to services, activities, and information. These factors are assessed in the
sections below. For this analysis, the “eligible service area” is defined as
Wyandotte County, Kansas.

Factor 1: The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

According to the most recent American Community Survey (ACS) One-Year
estimate (2015), approximately 12.7% of the population 5 years of age and over
in Wyandotte County speak English less than very well.

Table 1 provides detail on the languages spoken by residents in Wyandotte
County. Spanish is the most common language spoken at home other than
English, at 21.1% of the population according to the ACS.

Table 1: LEP Population in Wyandotte County, KS

Wyandotte County, Kansas
Speak Speak English
English less than "very
"very well" well"
Population 5 years and over 147,244 87.3% 12.7%
Speak only English 74.5% X) X)
Speak a language other than English 25.5% 50.3% 49.7%
Spanish or Spanish Creole 21.1% 52.3% A47.7%
Other Indo-European languages 1.1% 66.3% 33.7%
Asian and Pacific Island languages 2.6% 27.3% 72.77%
Other languages 0.6% 50.1% 49.9%

Based on the above data—and the resources available to UGT—there is no
other language where expanded outreach through printed material is warranted,
except by special request. However, UGT will assist LEP customers with
accessing additional resources, as detailed in the Language Assistance Plan
below.

UGT will continue to monitor LEP population statistics when new ACS datasets
or other sources of information become available.
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Factor 2: The frequency with which LEP persons come in contact with the
program.

In addition to the data presented in Table 1, UGT staff experience confirms that
Spanish is the most commonly-spoken language by LEP persons that encounter
UGT programs. According to UGT staff, who regularly interact with the public,
contact with LEP individuals is rare and unpredictable. When this contact does
occur, it is typically with individuals who speak Spanish. Due to this infrequent
contact, there has not been a demand for multi-language translations or other
language assistance measures. However, UGT will continue to assess the
frequency with which staff and drivers have contact with LEP persons and will
address such needs as they arise.

Factor 3: The nature and importance of the program, activity, or service provided
by the program to people’s lives.

As UG’s public transit provider, UGT provides an important service to residents
and employees of the county. While many UGT customers have some other
means of transportation, some customers rely on UGT for their basic
transportation needs. Therefore it is important to ensure that this population is
able to access and comprehend critical UGT materials.

UGT currently utilizes the following types of documents to disseminate
information on transit services and plans:

e Route Schedules and Maps: printed brochures and electronic documents
that specify the time and location that an individual can access a UGT bus
and procedures for utilizing transit services. UGT has also deployed this
information at high-priority bus stop locations such as at passenger
shelters.

e Information Notices and Announcements: route or fare changes, public
meeting notices, newsletters, press releases, etc.

e Website: UGT information is included on the UG website
(www.wycokck.org) as well as a list of staff contacts.

Factor 4: The resources available to the recipient for LEP outreach, as well as
the costs associated with that outreach.

Due to the relatively low number of LEP individuals other than Spanish and the
infrequency of contact with UGT staff, it is not currently warranted to provide full
multi-language translations of UGT written materials. In addition, budget
constraints do not allow UGT to provide a larger number of translated materials.

However, UGT understands the need to provide resources to LEP individuals

when the need arises. Therefore, UGT does utilize the following resources to
provide meaningful access to LEP individuals:
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Brochures and schedules are available in Spanish upon request or upon
identification of this need in advance of a meeting, service change, or
other event. UGT’s basic information provided on route schedules has
been translated into Spanish, but Spanish-language schedules or other
information are not routinely printed due to cost limitations and the lack of
identified need.

UGT's website (www.wycokck.org) is able to be translated by Google
Translate or Microsoft Translate which can be accessed in the web
browser. UGT’s website contains schedules, agency contacts, and other
important information.

The UG’s Human Services Department offers a variety of language
assistance services that can be utilized for UGT events and materials as
needed. In public notices, UGT states that language assistance services
can be made available at public meetings with advance notice.

UGT partners with the Kansas City Area Transportation Authority
(KCATA) by contracting for Regional Call Center services. The Regional
Call Center also has an LEP plan that includes language line services to
which UGT can transfer calls from LEP persons for interpretation.
Languages include Spanish, Chinese, and Korean.

Language Assistance Plan

Based on the above Four-Factor Analysis, the following Language Assistance
Plan outlines measures that UGT will implement to ensure that LEP individuals
have meaningful access to UGT programs and services.

Identifying LEP individuals who need language assistance

Periodically examine customer service records to determine what
language assistance requests have been received in the past to determine
what assistance may need to be provided in the future.

Monitor new demographic data as it becomes available to determine the
number of LEP individuals in the county and the eligible service area. The
ACS annual estimates (provided in One-Year, Three-Year, and Five-Year
datasets) will be utilized as appropriate. Specifically, determine whether
populations of LEP individuals over 1,000 (currently, those populations
speaking Spanish, Chinese, and Korean) are growing and increasingly
likely to utilize UGT services, and monitor growth of populations speaking
languages that are currently below the 1,000 threshold.

Enact procedures for drivers, dispatchers, and other front-line staff to
report instances of contact with LEP individuals.

Language Assistance Measures

Maintain current and accurate Spanish-translated versions of each route
schedule brochure. Spanish versions of these critical documents should

Page 12 of 26



be taken to events and made available quickly upon request. The Spanish
version of these documents is shown in Appendix C.

Procure and provide Spanish translations of other important documents
upon request.

When service or fare changes are proposed, evaluate the need to
translate documents describing these changes into relevant languages,
especially languages that are spoken by more than 1,000 LEP individuals
in Wyandotte County. This may depend on the specific geographic
location that will be affected.

Provide, in Spanish, on the UGT website notice of LEP services and the
availability of translated documents.

Continue to partner with the KCATA in contracting for Regional Call
Center services.

Provide key outreach materials in other languages, if warranted, on a
case-by-case basis.

Utilize Spanish-language outreach materials from other organizations and
governments when needed.

Access interpretation services from professional or qualified volunteer
interpreters when oral interpretation services are needed for a public
meeting.

Access sign language assistance for hearing-impaired individuals at public
meetings.

Post the completed Title VI Report, including the LEP Plan, on the UGT
website.

Staff Training

Provide staff training on the Title VI and LEP policies and procedures
specified in this document.

Train key staff on procedures to follow when encountering LEP individuals
and the use of language assistance materials.

Identify UG staff as well as operations personnel who speak Spanish or
other languages and utilize these staff members to communicate with LEP
individuals and to assist with language translation activities.

LEP Public Participation

UGT is committed to including LEP individuals in the public participation process;

specific actions include:

e On all public notices, include a statement where interpretation or other
communication aids can be provided with advance notice. This statement will
be provided in Spanish as well as English.

e Advertise public participation opportunities with media organizations that
reach minority and ethnic populations to help ensure representation in the
planning process.

e |If a proposed service change will impact a geographic area that is known to
have a large LEP population, coordinate with municipal governments and
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community organizations to determine needed language assistance
measures and translation services.

Monitoring and Updating the Language Assistance Plan

Due to changing demographics and customer needs, UGT will review the
implementation measures listed above on a regular basis. At a minimum, UGT
will update the Language Assistance Plan along with the Title VI Program every
three years as required by USDOT. Specific actions for monitoring and updating
the plan are as follows:

e Thoroughly analyze Census Bureau data, and specifically the ACS annual
estimates, to determine the need for additional services for LEP
individuals.

e Periodically assess records of contact with LEP individuals to determine
future needs.

o Work with MARC and other transit providers in the Kansas City region to
share LEP “best practices” and coordinate on providing LEP resources.

e Collect information from community organizations that serve LEP
individuals to determine appropriate changes to language assistance
materials and procedures.

Membership of Non-Elected Committees and Councils
UGT does not convene any non-elected transit related committees or councils.

Monitoring of Subrecipients

UGT does not have any subrecipients that operate transit service and thus does
not have associated reporting and monitoring activities to monitor compliance
with Title VI.

Equity Analysis for Construction of Facilities

UGT has not constructed a facility requiring land acquisition or the displacement
of persons from their residences or businesses during the period since the most
recent Title VI Program update. In addition, no such facilities are planned at this
time.

Service Standards

UGT has developed system-wide service standards for its routes. These
standards will assist UGT as it plans, develops and operates nondiscriminatory
services. These standards will be monitored to determine whether additional
services or amenities need to be added, or if changes need to be made in
operations to improve performance.
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Vehicle Load: The ratio of passengers per the number of seats on a vehicle
during the vehicle’s maximum load point.

All vehicles — 95%

The 95% threshold is not a maximum load but rather a threshold that when met,
triggers UGT staff to evaluate the route and determine if it is possible to
reallocate resources to better accommodate the vehicle load on that route.

UGT recognizes that load factors are based on two separate capacities: seated
and standing. Whenever possible, UGT will address vehicle loads that surpass
the 95% threshold by assigning a vehicle with higher seating capacity to the
route. However, budget and vehicle availability may make safe standing-room-
only loads an acceptable operating procedure.

On-Time Performance:

UGT strives to provide transit service that moves riders through the major travel
corridors and activity centers within the county. To ensure reliable service,
throughout the system, UGT aims for a 90% on-time performance target at all
scheduled stops. Our agency standard defines “on-time performance” as arriving
no more than one minute early and no more than five minutes late. To this end
UGT will continue to monitor our on-time performance on an ongoing basis and
will pursue route or schedule changes if the 90% level is not consistently
achieved. ‘

Service Availability

UGT fixed route service is based upon the needs determined by rider input, the
needs of the business community, and known employment and service locations
throughout the city. Service is targeted to transit dependent residents, though the
system is available to the general public.

Service Policies

UGT has developed system-wide service policies to assist with developing
services and creating operational policies that do not have disparate impacts
upon Title VI populations. These policies differ from the standards in that they are
not necessarily based on quantitative thresholds.

Distribution of Transit Amenities

UGT accesses amenities including shelters, benches, and trash receptacles
provided by the KCATA. We will continue to partner with property owners along
routes to provide additional amenities as well as monitor and ensure that
amenities are provided to all riders in an equitable manner.
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Vehicle Assignment

Vehicle assignment is first determined by route type and then by ridership.
Vehicle age and type are taken into consideration and varying ages and types of
vehicles are distributed throughout UGT’s system. In general, UGT buses are
used throughout the system and can be seen on different routes on different
days.

Transit Security

Drivers are trained on transit safety and receive on-going training. The main
transfer point for UGT is located at the 47" Street Metro Center and is directly
across from the Midtown Patrol Division of the KCK Police Department. This
adjacency provides added security to the UGT system.

Environmental Justice

UGT will evaluate significant system-wide service and fare changes at the
planning stage to determine if changes have a discriminatory impact. For service
changes, this requirement applies to “major service changes” only, which affects
25% of service operating hours. To evaluate the impact of proposed changes,
UGT will complete the following process, which is described in the FTA Circular:
4702.1B:

Route changes

UGT will produce maps of routes that would be eliminated, reduced, added, or
expanded along with demographic information of the service area that highlights
the Census tracts where the total minority and low income population is greater
than the service area average.

Span of Service

UGT will analyze information generated from ridership surveys resulting from
proposed changes that would reduce or expand hours and days of service. The
analysis is directed at whether minority and low income riders are more likely to
use the service during the hours and/or days being eliminated.

Fare changes

UGT will analyze any information generated from ridership surveys related to fare
increases or decreases. The analysis is directed at whether minority and low-
income riders are more likely to use the service subject to a fare increase.
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Public Hearing

UGT provides the public the opportunity to comment on proposed service
changes and fare increases for the UGT system. UGT believes public
participation improves the quality of service and fare change decisions.

A notice will be published providing the opportunity for public comment and that a
public hearing will be held upon request from interested private enterprises,
agencies, and persons.

Public hearings will be held at reasonable times and accessible places when
there is a fare increase or service change affecting more than 10% of the existing
route.

Proposed service changes exceeding 25% of the existing UGT system will be
discussed with the UG Board of Commissioners.

Written notices of public hearings will be given in the City designated newspaper
that has a general circulation in the UGT service area at least 15 days before the
hearing date. As appropriate, notices will be placed on UGT vehicles along with
passenger bulletins. Public Hearings will take place no later than 60 days prior to
the proposed changes in service unless exceptional circumstances do not allow.
Hearings for new routes or route expansions will be held only if requested by the
public, in writing, or in response to the publicized notice.

Exceptions to the hearing requirement:

e Emergency situations requiring immediate changes in service. A hearing
following the above process will be held as soon as practical to review the
emergency change, if such hearing is requested by affected parties or if
such changes affect more than 25% of the UGT system.

e Experimental service changes can be implemented for a period of up to
120 days without a hearing unless such a hearing is required in the
manner for new routes as described above. If the change becomes
permanent, the hearings required for establishing a new route will be
followed.

e Temporary changes in service due to street/bridge closing and other
similar events are exempt from the hearing requirement.

e Changes in fares associated with marketing and promotional events are
exempt from the hearing requirement so long as the event(s) are not in
effect for more than 90 days.

Monitoring
UGT will conduct periodic service monitoring. This process will compare the level

and quality of service provided to predominantly minority areas with service
provided in other areas to ensure that equitable service is provided as a result of
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policies and decisions. Below is the procedure that UGT will follow to monitor
service:

1.

Select a sample of bus routes that provide service to a demographic
cross-section of the UGT system. (Note: A portion of the routes in the
sample will be those routes that provide service to predominantly minority
and low-income areas.)

Assess the performance of each route in the sample for each service
standard and policy.

Compare the transit service observed in the assessment with the
established service policies and standards.

Determine whether the observed service does not meet the stated service
policy or standard; if it does not meet the standard, determine why the
discrepancy exists and take corrective action to correct the discrepancy.

Page 18 of 26



Appendix A — UGT Fixed Routes

102-Central

e. 7
‘ i i . State
lg@. E ] 7 Kansos Ciy. kS
101 106 107 &2 ] i : . 5101 103 104 g
u3usite ). = 1106 107 202 |
S ; 2 b ;

=
=:

; -

102 Central Avenue

— @ &
R‘ggg{:r Tsi'cnr::g::::‘ g:?l :l':; Pz r'l:cR&ElEQ ida
103-3" Street/Fairfax

3rd Street/Fairfax
Weekday Service
Servicio Dias de Semana

Coronado pg,

___Ann Ave.

708 MINNESOTA

CONNECTIONS
101)102]
107

e Recornido normat,

€ Numbers Comrespond with 2 €D Los numeros se corrosponden
Numbered Time Points on i con las horas numeradas en o!
] Schedule o horario. !
. @ Transfer Pomnts i (@ Puntos de iransbordo ¢

Page 19 of 26



113-Leavenworth Road
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administrative bulding
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Appendix B — Title VI Complaint Form

!
|
3
j

; UGT is committed to ensuring that no person is excluded from participation in or denied the benefits of its
! services on the basls of race, color or national origin, as provided by Title VI of the Civil Rights At of 1964, as
amended. Title VI complaints must be filed within 180 days from the date of the alleged discrimination,

Title VI Complaint Form
Unified Government Transit (UGT)

H

The folfowing information Is necessary to assist us in processing your complaint, If you require any assistance
! in completing this form, please contact UGT Manager at (913) 573-8351. The completed form must
‘ be returned to UGT Manager, 5033 State Avenue, Kansas City, Kansas 66102,

i Your Name: Phone:

Street Address:; Alt. Phone:

City, State & Zip Code:

Person(s) discriminated agalnst (if someone other than complainant):
Name(s):

Street Address, City, State & Zip Code:

Which of the following best describes the reason

for the alleged discrimination? (Circle one) Date of Incident:
» Race ' ‘
+ Color
+ National Origin (Limited English Proficiency)

Please describe the alleged discrimination incident, Provide the names and fitles of all Metro employees
involved if available. Explain what happened and who you believe was responsible. Please use the back of this
form if additional space is required.

Complete reverse side of form
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Title VI Complaint Form
Unified Government Transit (UGT)

Please describe the alleged discrimination incident (continued)

Have you filed a Tifle VI complaint with any other federal, state or local agencies? (Circle one) Yes / No
If s, list agency / agencles and contact information below:

Agency: Contact Name:
Street Address, City, State & Zip Code: Phone:
Agency: Contact Name:
Street Address, City, State & Zip Code: Phone:
Complainant's Signature: Date:

Print or Type Name of Complainant
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Appendix C-Route Brochures (Spanish)
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