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Change
2025 Final 
Estimate

2025 
Projections 
with RNR

2024
RevenueCITY GENERAL FUND

($2,200,001)163,042,624165,242,625163,499,716Taxes
$035,149,27035,149,27035,149,270Property Tax
$058,795,67458,795,67455,834,674Sales & Use Tax

($2,200,021)37,099,97939,300,00039,150,000BPU PILOT
$010,100,94710,100,94710,672,000Other Franchise Tax
$021,896,73421,896,73422,693,772Other Taxes

$01,267,1791,267,1791,264,229
Licenses, Permits and 
Fees

$0835,700835,700840,800Intergovernmental
$05,130,5515,130,5513,623,630Charges for Services

$02,044,3902,044,3901,958,200
Fines, Forfeitures and 
Penalties

$0800,000800,000800,000Interest Income
$03,680,0003,680,0003,280,000Transfers In
$04,205,3094,078,5883,929,053Miscellaneous

181,005,753183,079,033179,195,628Grand Total

• Flat Property Tax Revenue in 
2025

• Original estimate expected $3.88 
million in revenue increase from 
other sources

• Reduced BPU Pilot revenue for a 
1% PILOT reduction for 
residential 
customers, senior waiver 
program, and other expected 
consumption changes due to GM



$0
Flat Property Tax Revenue

$3,883,405Original Projected Revenues

($2,200,021)Residential Pilot Relief of 1% and other adjustments

($1,482,519)Correct the 2024 Structural Imbalance

Available Resources for 2025: $1.3 million (net)

Identified Expense Increases for 2025: $11.9 million
$4,250,000Employee Contractual/COLA Pay Increases

$525,000Health Insurance 3% increase

$2,350,000Higher than Anticipated UG Employment Levels

$550,000IT software agreements and cyber security improvements

$1,000,000Litigation Fund

$2,400,000KCATA COVID Grant Funding Replacement for Public Transit

$870,000Additional Funding for Projects / Equipment

* Does not include any expansion requests from departments







Variance2025 Revised Expenses 
for CIP 

(cash and lease 
obligations)

2025 Initial Planned 
Expenses based on CIP

(730,000)1,080,0001,810,000Projects

(1,160,032)1,190,5002,350,532Equipment

(170,000)2,070,0002,240,000Fleet Allocation

(2,060,032)4,920,5006,400,532Total Impact

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

2024 Original 2024
Amended

2025 Initial 2025 2026 2027 2028 2029

CITY GENERAL FUND 
CASH PROJECTS / EQUIPMENT / FLEET ALLOCATION

PROJECTS

EQUIPMENT

FLEET TRANSFER
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%Net Change2025 Proposed2024CITY GENERAL FUND
1.0%1,810,125181,005,753179,195,628Total Revenue

0.7%910,000133,930,000133,020,000Personnel
-1.6%(329,024)19,595,72119,924,745Contractual Services

31.5%1,145,4744,776,1273,630,653Commodities
-31.4%(1,033,382)2,254,5683,287,950Capital Outlay

-4.0%(277,228)6,707,6086,984,836Grants and Claims
2.3%248,86310,972,29610,723,433Debt

-13.6%(340,000)2,152,0502,492,050Transfers Out
0%02,4952,495Miscellaneous / Other
0%0611,985611,985Reserves & Contingencies

0.2%324,703181,002,850180,678,147Total Expense

2,902(1,482,519)Net Change

• Flat Property Tax Revenue in 
2025

• Original estimate expected $3.88 
million in revenue increase from 
other sources

• Revised revenue estimate due to 
revisions in BPU PILOT 
projections

• Increased Revenue for 2025 
$1,810,125

• Funded priority expenses with 
departmental reductions

• Balanced Budget for 2025









Net Change25 Proposed24 OriginalCOUNTY GENERAL FUND

(1,931,053)69,851,22671,782,279Taxes

052,094,87152,094,871Property Tax

(91,000)9,012,5689,103,568Sales & Use Tax

(1,840,053)8,743,78710,583,840Other Taxes

(154,500)1,036,0001,190,500Licenses, Permits and Fees

1,53062,18060,650Intergovernmental

575,9362,411,4361,835,500Charges for Services

159,3692,486,9552,327,586Fines, Forfeitures and Penalties

(1,100,000)2,500,0003,600,000Interest Income

37,8301,216,3451,178,515Miscellaneous

(2,410,888)79,564,14181,975,030Grand Total

• No new Property Tax 
Revenue in 2025

• 2.9% Decline in Anticipated 
Revenues
• ($2.4 million)
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IMPACT% of LEVYCHANGE2025
REALIGNED
MILL RATES

2025 ORIGINAL 
Estimated MILL 

RATES (RNR)

LEVY

3,576,444.9379.23%1.5926.3924.81County

(207,700.23)2.08%(0.09)0.690.79Elections

(300,002.52)4.03%(0.13)1.341.47Parks

(280,700.00)2.40%(0.12)0.800.92Aging

(56,800.00)1.07%(0.03)0.360.38Mental Health

04.21%-1.401.40Health

(71,000.00)0.84%(0.03)0.280.31Dev. Disabilities

(2,012,242.18)0.00%(0.89)-0.89CIFI

(648,000.00)6.14%(0.29)2.052.33County Bond

0100.00%0.0033.3133.31TOTAL COUNTY 
MILL RATE RNR







Variance2025 Proposed2025 Base Funding

(1,585,000)01,585,000Projects

(1,365,000)01,365,000Equipment

(308,000)35,000343,000Fleet Allocation

(3,268,000)35,0003,303,000Total Impact

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

2024 Original 2024 Amended 2025 Initial 2025 2026 2027 2028 2029

COUNTY GENERAL FUND 
CASH PROJECTS / EQUIPMENT / FLEET ALLOCATION

PROJECTS

EQUIPMENT

FLEET TRANSFER



Post Transfer 
BalanceTransfer InTransfer OutFund

25%525,357Elections

25%1,023,709Aging

25%10,356Mental Health

25%482,828Developmental Disability

7.5%
(would have been 3% before 

these transfers)

1,775,015County General

25%267,235Health

2,042,2502,042,250Totals
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%Net Change
2025 

Proposed2024COUNTY GENERAL FUND

3.6%(2,410,888)79,564,14181,975,030Total Original Revenue

3,576,6230Mill Transfers

1,775,0150Transfers In (fund balance)
3.6%2,940,74984,915,77981,975,030FINAL TOTAL REVENUE
1.4%800,00057,300,00056,500,000Personnel
3.6%709,43420,237,04619,527,612Contractual Services
4.1%100,8552,582,0212,481,166Commodities

(100.0%)(2,095,000)02,095,000Capital Outlay
(5.8%)(68,498)1,117,2871,185,785Grants and Claims

(17.1%)(318,000)1,535,0001,853,000Transfers Out
(4.1%)(15,000)350,051365,051Reserves & Contingencies

1,776,2331,218Miscellaneous / Other
1.1%888,80584,897,63884,008,832Total Expense

2,051,94418,142(2,033,802)Net Change

• Flat Property Tax Revenue 
in 2025 

• Increased Revenue for 
2025 $2,940,749 due to 
transfer of county mills & 
fund balances from other 
county funds

• Funded priority expenses 
with departmental 
reductions 

• Balanced Budget for 2025 
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