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2026 Budget Process
PHASE TWO: 
Consolidation & Preparation

PHASE ONE: 
Department Budget Development

PHASE THREE:
Review, Revision & Adoption

APRIL MAY JUNE JULY AUGUST

April 3
Workshop #2

JUNE 5
Public Hearing & 
Workshop #5

JUNE 12
Workshop #6

JUNE 26
Workshop #7MARCH 13

Workshop #1

AUGUST 7
Administrator 
Presents Budget

SEPT

AUGUST 28
Budget 
Adoption

AUGUST 21 
Workshop #9

COMMUNITY 
ENGAGEMENT

COMMISSION
ENGAGEMENT

AUGUST 14 
Workshop #8

April 16
Workshop #3

April 31
DotteTalk

May 15
Workshop #4

JULY 16
Intent to Exceed 
Revenue Neutral

AUGUST 26
Public Hearing
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Commission Priorities

PRIORITY 1

UPHOLD FISCAL 
SUSTAINABILITY

PRIORITY 2

FOSTER ECONOMIC 
DEVELOPMENT

PRIORITY 3

FOCUS ON SERVICE 
& COMMUNICATION

PRIORITY 4

IMPROVE 
INFRASTRUCTURE
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Where do my property taxes go?
KCK property owners, 2025 Budget
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Setting the 
Stage
• City & county maximum mill levy 

includes additional 3 mills 
(Resolution no. 58-25 July 16)

• City & county proposed budgets 
include a 2 mill increase

• 1% residential PILOT decrease 
($1.2M)

• High survey priority

• No layoffs

• Instilling fiscal discipline

• Adhering to debt strategy passed by 
commission last year
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Changing the way we 
budget Personnel

• Moving away from the personnel trend

• Prevents us from going over budget

• More transparent

• Allows for end of year savings

• All positions in departmental budgets 
are funded

• Froze vacancies
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Changing the Capital 
Debt Process

• Only authorized funding is for the 
current amended budget and the next 
proposed budget year

• 5-year schedule is a plan, not 
authorized funding

• Total 2026 debt capital: $10M

• The UG debt strategy is moving from 
use of temporary notes to immediately 
issuing long-term bonds

• Debt funding will be available upon 
bond issue
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Start of the 
Budget 
Season:

Now:

CITY GENERAL FUND 

Long-Range Forecast
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Start of the 
Budget 
Season:

Now:

CITY GENERAL FUND 

2026 Budget: 
Starting Point

City General Fund Additional Revenues 

2025 Original Revenue $181,000,000

2026 Projected Revenue $189,300,000

Estimated New Revenues $8,300,000

Additional Built-in Expenses

Subscriptions & Contracts $1,484,000

Insurance & Utilities $775,000

KCATA – expiration of COVID Funding $1,900,000

Pay and Health Insurance Increases $5,000,000

Higher than anticipated UG Employment Levels $5,420,000

$14,579,000

Capital Investment

2025 Base ($1.15M Lease Finance) $2,250,000

Capital Deferred Maintenance $63,571,000

$61,321,000

Departmental Requests

Operating $3,563,000

Filling vacancies $8,000,000

$11,563,000

Funding Gap ($79,163,000)

• Additional new revenues were 
~$8.3M

• Additional Built-in expenses were 
~$15M

• Capital requests were $61M 
(excluding KS Ave and Central Ave 
bridges)

• Departmental requests were ~$12M

• Had to increase revenues and cut 
back expenses to reduce deficit
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Start of the 
Budget 
Season:

Now:

CITY GENERAL FUND 

2026 Budget: 
Proposed

City General Fund Additional Revenues 

2025 Original Revenue $181,000,000

2026 Projected Revenue (+2 Mills) $193,400,000

1% BPU PILOT Reduction $(1,200,000)

$11,200,000

Additional Required Expenses

Subscriptions & Contracts $1,484,000

Insurance & Utilities $775,000 

KCATA – expiration of COVID funding $950,000

Pay and Health Insurance Increases $4,500,000

Higher than anticipated UG Employment Levels $4,200,000

$11,909,000

Capital Investment

2025 Base ($1.15M Lease Finance) $2,250,000

2026 Budget ($972K Lease Finance) $1,860,000

$(390,000)

Other Internal Adjustments

$753,000

$753,000

Deficit $(1,072,000)

• Increased mill levy 2 mills  

• Decreased PILOT 1% 

• Steps to arrive at proposed 
budget:
• Froze vacant positions
• Discontinued Transit IRIS 

service
• Unable to fill KCATA/ARPA 

funding gap for Transit
• Cut capital
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Start of the 
Budget 
Season:

COUNTY GENERAL FUND 

2026 Budget: 
Starting Point

County General Fund Revenues 

2025 Original Revenue $84,900,000

One-time fund transfers ($1,775,000)

2026 Projected Revenue $88,770,000

Estimated New Revenues $5,645,000

Additional Built-in Expenses

Subscriptions & Contracts $1,800,000

Insurance & Utilities $400,000

Pay and Health Insurance Increases $2,333,000

Higher than anticipated UG Employment Levels $5,190,000

$9,723,000

Capital Investment

2025 Base $190,000

Capital Identified Needs $2,340,000

$2,150,000

Departmental Requests

Operating $677,000

Filling vacancies $5,000,000

$5,677,000

Funding Gap $(11,905,000)

• Additional new revenues were ~$6M

• Additional built-in expenses were 
~$10M

• Additional capital requests were 
~$2M

• Departmental requests were ~$6M

• Had to increase revenues and cut 
back expenses to reduce deficit
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Start of the 
Budget 
Season:

COUNTY GENERAL FUND 

2026 Budget: 
Proposed

County General Fund Revenues 

2025 Original Revenue $84,900,000

One-time fund transfers ($1,775,000)

2026 Projected Revenue (+2Mills) $93,260,000

Estimated New Revenues $10,135,000

Additional Required Expenses

Subscriptions & contracts $1,800,000

Insurance & Utilities $400,000

Pay and Health Insurance Increases $2,333,000

Higher than anticipated UG Employment Levels $5,190,000

$9,723,000

Capital Investment

2025 Base $190,000

2026 Budget $1,260,000

$1,070,000

Other Internal Adjustments

$170,000

$170,000

Deficit ($828,000)

• Increased mill levy 2 mills  

• Steps to arrive at proposed 
budget:
• Froze positions
• Cut capital
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REVENUES | $94M EXPENSES | $94M
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What’s in the 2026 Budget?

• Rosedale Arch Improvements 

• Futsal Court Maintenance 

• Solar Lighting at Kaw Point 

• Playground Equipment Replacement 

PARKS
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What’s in the 2026 Budget?

PARKS FACILITIES

• Fire Station - Architecture and 
Engineering Fees and Land 
Acquisition (Debt)

• KCKPD West Patrol – 
Architecture and Engineering 
Fees and Land Acquisition 
(Debt)

• Rosedale Arch 
Improvements 

• Futsal Court Maintenance 

• Solar Lighting at Kaw 
Point 

• Playground Equipment 
Replacement 
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What’s in the 2026 Budget?

PARKS FACILITIES INFRASTRUCTURE

• Pavement Preservation 

• Annual Infrastructure 
programs (Debt)

• Bridges (Debt/Cash)

• Fire Station - 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• KCKPD West Patrol – 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• Rosedale Arch 
Improvements 

• Futsal Court Maintenance 

• Solar Lighting at Kaw 
Point 

• Playground Equipment 
Replacement 
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What’s in the 2026 Budget?

PARKS FACILITIES INFRASTRUCTURE ECONOMIC 
DEVELOPMENT

• Rock Island Bridge Projects

• Expanded Small Business 
Program

• Pre-Approved Plans 
Establishment

• Expanded Redevelopment 
Program

• Pavement Preservation 

• Annual Infrastructure 
programs (Debt)

• Bridges (Debt/Cash)

• Fire Station - 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• KCKPD West Patrol – 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• Rosedale Arch 
Improvements 

• Futsal Court Maintenance 

• Solar Lighting at Kaw 
Point 

• Playground Equipment 
Replacement 
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What’s in the 2026 Budget?

PARKS FACILITIES INFRASTRUCTURE ECONOMIC 
DEVELOPMENT TECHNOLOGY

• Body Camera Support 

• Jail Management System

• Tax Management System

• Broadcast System 
Replacement

• Enhanced Parking Meter 
System

• Rock Island Bridge Projects

• Expanded Small Business 
Program

• Pre-Approved Plans 
Establishment

• Expanded Redevelopment 
Program

• Pavement Preservation 

• Annual Infrastructure 
programs (Debt)

• Bridges (Debt/Cash)

• Fire Station - 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• KCKPD West Patrol – 
Architecture and 
Engineering Fees and 
Land Acquisition 
(Debt)

• Rosedale Arch 
Improvements 

• Futsal Court Maintenance 

• Solar Lighting at Kaw 
Point 

• Playground Equipment 
Replacement 
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Community
• 1% PILOT decrease
• Restored Livable 

Neighborhoods program
• Continued Combined 

Sewage Overflow program
• Pavement preservation
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Westside 
Development, 
Communitywide 
Benefits
• Infrastructure is a priority

• Community Survey

• DotteTalk

• Commission

• One-time TIF revenue from Plaza at the 
Speedway funding over $7M of infrastructure 
projects

• Emergency street repairs post-storms

• Pavement preservation

KCKPD
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Next Steps
ARPA Funding

August 14: Budget Workshop

August 21: Budget Workshop

• Police
• Fire
• Sheriff
• Technology
• Buildings & Logistics

• Parks & Recreation
• District Attorney
• Transit
• Finance
• Public Works
• Elections

Budget Talks with Departments

August 26: Public Hearing

August 28: Budget Adoption
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